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ISSUED VIA WWW  18

th
 January 2008 

 

Request for Proposals (RFP) 

IT Procurement – IFES PAKISTAN 
 

Deadline for Submission: 7
th

 February 2008 at 1700 hours (Washington DC time)and 8
th

 

February 2008 at 0300 hours (Islamabad, Pakistan time) 

 

IFES welcomes the submission of proposals for the supply of IT infrastructure components as 

per the specifications provided in Section 2 together with installation, training of ECP personnel 

in the operation/maintenance of supplied equipment and warranty support. This RFP is subject to 

the availability of funds provided by USAID to IFES under Contract No. DFD-I-00-05-00225-00 

Task Order No. 2 and is not to be construed in any way as an offer of contract, or commitment of 

funds by IFES/USAID.  
 

Electoral rolls form the basis for every electoral process. The Computerised Electoral Roll 

System, (CERS) currently under development by Kalsoft JV for the Election Commission of 

Pakistan (ECP) (and under subcontract with IFES) will centralize storage and retrieval of 

electoral data and provide a platform for the ECP to manage its electoral processes.  

 

CERS will be deployed at five locations, the ECP Federal Secretariat in Islamabad and at four 

Provincial Election Commissioners’ (PEC) offices (Lahore, Karachi, Peshawar, Quetta). The 

main CERS location will be Islamabad with one of the four PEC sites being a fully capable 

disaster recovery/business continuity site.  

 

This RFP details hardware, software, installation, training and ancillary equipment required in 

order to create the platform on which CERS (in development) will run. CERS will be developed 

so as to allow ECP to add new voters, apply changes as voter come of age, relocate, get married, 

die, or other changes in status as required. 

 

This RFP is available at: 

 www.ifes.org  

 www.ecp.gov.pk  

 

http://www.ifes.org/
http://www.ecp.gov.pk/
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CERS Application Architecture 
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CERS Physical Network Design 

 

 
 

 
Key: 
ISA – web 
server 

APP  – CERS 
Application 
Server 

DB  – CERS 
Database 
Server 

NMS  – network 
management 
system 

PDC  – Primary 
Domain 
Controller 

BDC – Backup 
Domain 
Controller 

SAN – Storage 
Area Network 
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RFP Contents: 

 

 Section 1: Instructions to Offerers 

 Section 2: Specifications 

 Section 3: Timeline 

 Section 4: Evaluation Criteria 

 

Failure to adhere to the requirements of the RFP may be grounds for disqualification of the 

Offerer or, subsequently, the termination of an ensuing contract with prejudice to the Contractor. 

  

Section 1: Instructions to Offerers 
 

1.1 CORRESPONDENCE 

Prospective Offerers are required to send an email to cersrfp@ifes.org from an email account to 

be used for communication during the procurement process. All questions and requests for 

clarification on the RFP must then be sent to cersrfp@ifes.org . Responses will be sent to those 

prospective Offerers who have registered by email to cersrfp@ifes.org. Responses will also be 

posted on IFES and ECP websites. Questions and requests for clarification will be accepted up to 

seven days before deadline for submission of proposals and not thereafter. It is in the interest of 

prospective Offerers that they register by email with cersrfp@ifes.org  

 

Unless instructed otherwise, all communication regarding this RFP will be directed to IFES 

Procurement Officer: 

 

US Vendors: Procurement Officer | Email: cersrfp@IFES.org 

Phone: +1.202.350.6700 | Fax: +1.202.452.0804 

 

Pakistan Vendors: 

The Procurement Officer | cersrfp@ifes.org   

IFES Pakistan: House 4, Street 12, Sector F-6/3, Islamabad 

Tel: +92 (0) 51 282 1152; Fax: +92 (0) 51 282 1082 

 

 

 

1.2 PREPARATION OF PROPOSAL 

Proposals shall be submitted no later than 7
th

 February 2008 (the proposal submission deadline) 

at 1700 hours (Washington, DC time) and 8
th

 February 2008 at 0300hrs (Islamabad, Pakistan 

time) to either of the IFES procurement officers specified above. All proposals shall contain the 

following information prepared in English language. Offerers’ proposals shall acknowledge that 

the proposal’s acceptance period remains valid for at least 120 days from the proposal 

submission deadline.   

 

ALL PROPOSALS MUST BE FOR ONE OR MORE COMPLETE LOTS. PROPOSALS FOR 

PARTIAL LOTS WILL NOT BE ACCEPTED. Proposals for multiple complete  lots will be 

favorably evaluated): 

 

 

mailto:cersrfp@ifes.org
mailto:cersrfp@ifes.org
mailto:cersrfp@ifes.org
mailto:cersrfp@ifes.org
mailto:cersrfp@IFES.org
mailto:cersrfp@ifes.org
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A. Company profile 

B. Detailed financial proposal: Shall be quoted in US Dollars. Contractor shall indicate the 

unit prices and all fees associated with the delivery of goods. All financial quotations 

should be fully detailed and include unit cost and line totals for each item in each Lot as 

per Section 2.  

 

The financial proposal shall be sealed in a separate envelope clearly marked 

“FINANCIAL PROPOSAL” 

 

C. Delivery Schedule/logistical solutions: Include a description of ability to meet timeline 

for delivery. Contractor shall give a firm FCA/FOB delivery date for the transportation 

mode selected by the Contractor. Quotations for delivery must include delivery to 

ECP/PEC as detailed in Section 2 and include total DDU price. Delivery of the goods and 

performance of any related services shall be made by the Contractor, in accordance with 

the terms of any resulting Contract issued by IFES.  

D. Description of quality assurance protocols. 

E. Detailed technical proposal. Full details of all proposed hardware, software, training, 

installation, commissioning, warranty and support services. Offerers must include 

soft/electronic copies of all Technical Proposal contents on a CD (or similar removable 

media) with their submissions. CDs (or similar removable media) must NOT contain 

any financial information! 

 

Prior to the deadline for submission, proposals  may be modified or withdrawn at the discretion 

of the Offering organization. If proposals are submitted after the deadline, these will not be put 

under consideration.   

 

1.3 ALTERNATIVE PROPOSALS 

Proposals that are alternative to the defined specifications in the main offer will be accepted as 

long as:  

 The Contractor has offered, in the main offer, the required specifications as described in 

section 2 

 The Contractor’s main offer has been evaluated as technically sound. 

 The alternative offer remains the best price for value. 

 The alternative offer meets the delivery criteria 

 Contractors submitting alternative proposals shall clearly mark their offers as follows: 

 Main Offer 

 Alternative # 

 

Alternative technologies will NOT be accepted for LOT B. However, alternative or optimized 

licensing models for the specified software in LOT B will be considered.  

 

Full technical descriptions of alternative solutions must be accompanied by a justification 

of the alternative approach. 
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1.4 GENERAL TERMS AND CONDITIONS: By submitting a proposal to IFES, the 

Contractor certifies they will, if awarded a contract as the most competitive Offerer: (i) not 

engage, directly or indirectly, an any business or professional activities which would conflict 

with the work assigned hereunder; (ii) comply with any applicable guidelines of USAID and 

shall at all times exercise such fiscal responsibility to the best interest of the IFES Program and 

USAID; (iii) pass on any retail discounts obtained in the performance of this work; (iv) have 

provided all cost/pricing data incident to the determination of price to IFES  which is current, 

complete and accurate; (v) are not unless otherwise specified affiliated with any U.S. 

Government or Government of Pakistan office or agency, and (vi) have not offered, provided or 

promised any gift, payment or anything of value to any official, employee or representative of 

IFES or Government entity (both local and state, US and non-US) in connection with this RFP. 

 

 

Additionally, the following Terms and Conditions shall apply: 

1. Sealed technical and financial proposals should be accompanied by 2% earnest money for 

the quoted goods/services. The earnest money instruments must be sealed with the 

financial proposals.  

2. Earnest money of successful suppliers will be retained for the period of six (6) months,  

3. The Earnest money should be in the form of Bank Draft/Pay Order in favor of IFES. 

Proposals without earnest money will not be entertained.  

4. Proposals must include proof of registration for at least five years. 

5. Please include proof of technology partnerships, reseller agreements, franchise 

agreements or similar arrangements with manufacturers. IFES reserves the right to 

confirm such arrangements directly with the manufacturers in question.  

6. Firm presenting proposals for LOT B should be Microsoft Gold Partner with OEM 

Competency.  

7. Firms have successfully completed and delivered projects in Pakistan of worth 200 

million rupees in last three years.  

8. Firms should quote their rates in US dollars. Please show all Government taxes in a 

separate column. Relevant taxes will be applied to the quoted prices at the rates 

prescribed by relevant Pakistani Laws and Regulations.  

9. Quoted prices must be valid for 120 Days.  

10. Firm may submit proposals and quotations for one or more LOTS.  

11. Proposals that include proposals or quotations for partial LOTS will be disqualified. 

12. Proposing firms must have legal corporate status in Pakistan. Firms must provide copy of 

Security Exchange Commission of Pakistan (SECP) registration, National Tax Number 

(NTN) and Sales Tax Registration Number (STRN),  

13. Proposing organizations must have offices at two locations in Pakistan.  

14. Firms must include a client list of ten(10) firms with their addresses & telephone 

numbers, at least two of which must be country wide organisations.  

15. Firms must provide letter from a reputable financial institution in Pakistan attesting to the 

financial status/creditability of the vendor.  

16. A statement, stating ability to ensure the supply of goods and services to Islamabad, 

Lahore, Karachi, Quetta and Peshawar must be included with the submission. 

17. All equipment shall carry comprehensive on-site warranty for three years.  
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18. During warranty period i.e. three (03) years, repair and maintenance should be provided 

at Election Commission locations (Islamabad, Lahore, Karachi, Quetta and Peshawar) 

within 60 Hours  

19. Delivery, Installation, Testing & Commissioning and training should be completed within 

90 days from the date of signing contract.  

20. IFES, at its discretion, may require proposing organizations to give demonstrations of any 

offered product or service on 10 (ten) days notice.  

21. Copy of the RFP is available at the IFES and ECP websites. 

22. IFES reserves the right to accept or reject any proposal or stop the procurement process at 

any time, without assigning any reason or liability.  

23. All delivered equipment and software must be accompanied by full documentation in the 

English language. The documentation can be provided on electronic media. 

 

 

1.5 PAYMENT: Contractor shall submit invoices for payment to IFES Headquarters in 

Washington DC or IFES Field Office in Islamabad, Pakistan, to be determined upon signing of 

the contract). If services are not rendered according to the contract timeline (i.e. if Contractor 

fails to perform against the contract benchmarks), IFES reserves the right to subject the invoiced 

amount to equitable adjustment and may prorate the amount due if planned services are not 

forthcoming.  

 

1.6 BEST PRICE, NON-COLLUSION AND CERTIFICATION OF COST OR PRICING 

DATA: The Contractor hereby certifies that they have provided their Best Price to IFES and that 

no other Buyer has received a lower price for similar supplies/services in similar quantities. 

Contractor also certifies they have not discussed or agreed with any party the charging of any 

higher prices to IFES, and that they have not submitted proposals for this work to IFES under 

another name. 
 

1.7 INSPECTION, ACCEPTANCE & GUARANTEE: Payment for all required supplies and 

services provided hereunder shall be subject to final inspection and acceptance by the IFES 

Country Director or designee. Contractor will be responsible up to 3 months after delivery for 

prompt replacement of any items found to contain latent defectives not readily identifiable in 

routine inspection. 

 

1.8 INDEPENDENT RELATIONSHIP & NO CONTINGENT FEES:  Nothing in this RFP 

shall be construed as creating anything other than a potential independent Contractor/Buyer 

relationship between IFES and the Contractor. The Contractor certifies they have not received 

any form of compensation from any organization in competition with IFES, are not employed 

and are not receiving payment for supplies/services from any Government organization for the 

required supplies/services. 

 

1.9 SOURCE/ORIGIN OF MATERIALS: Contractor shall use only services, materials and 

supplies obtained or originating from sources other than Iran, North Korea, Cuba, Sudan, Syria 

and Libya. The authorized geographic code for the procurement is 000 (United States). Offerers 

from the United States will receive preference. 

 



IFES/ECP PROCUREMENT - CERS IT Infrastructure – Request for Proposals 

Version 1.1 17Jan08  Page 8 of 18 

1.10 PROHIBITION AGAINST TERRORIST FINANCING 

Contractor is prohibited from engaging in transactions with and the provision of resources and 

support to individuals and organizations associated with terrorism.   

 

1.11 ANTI-DRUG TRAFFICKING 

Contractor certifies that they are not connected with, benefiting from or engaged in any way with 

any form of illegal drug trafficking activity and that they will promptly report to IFES any 

knowledge of any such illegal activity. 

 
1.12 WRITTEN CONFIMRATION OF ACCEPTANCE: Contractor shall provide written 

confirmation with signature and stamp that IFES terms and conditions are accepted. 

 

1.13 EXCLUDED PARTY OR OTHER BLACKLISTING: Contractor shall affirm that it has 

not been determined ineligible by any Governmental/ Semi Governmental office or by any 

private organization to include the U.S. Government Excluded Party List System, the 

Department of Treasury Office of Foreign Assets Control, and the United Nations Special 

Committee 1267 List. 

 

1.14 ONGOING LITIGATION: Contractor shall affirm that there is no case in any court of 

law against Offerer and what is stated in the proposal is correct. 

 



IFES/ECP PROCUREMENT - CERS IT Infrastructure – Request for Proposals 

Version 1.1 17Jan08  Page 9 of 18 

Section 2: Specifications 
 

2.1  

Note: Where there is an entry in the “Spec Sheet Ref” Column, please refer to the relevant 

section in 2.1.1 Specification Sheet Reference below for more details on the line item in 

question. Where a line item includes “ECP” delivery, training, commissioning and support 

will be at ECP Federal Secretariat in Islamabad. Where the item includes “PEC”, delivery, 

commissioning and support will be at Provincial Election Commission offices in Lahore, 

Peshawar, Quetta and Karachi.  Where the item includes “ECP/PEC”, delivery, 

commissioning and warranty support will be at both the ECP Federal Secretariat in 

Islamabad and the PEC location designated by ECP as the Disaster Recovery/Business 

Continuity site.
1
 

 

LOT A - BLADE SERVERS, CHASSIS, INSTALLATION, SUPPORT, TRAINING QTY 
Spec Sheet 
Ref 

A 
ECP/PEC 
1 Blade server system 2 Reference 

  Blade chassis, PSU's, Management Controllers, Switches, etc.   

A 
ECP/PEC 
2 Domain Controller 3 Server 1 

  Blade Server    

A 
ECP/PEC 
3 Database Server 2 Server 3 

  Blade Server    

A 
ECP/PEC 
4 Application Server 2 Server 2 

  Blade Server   

A 
ECP/PEC 
5 Web Server 2 Server 2 

  Blade Server   

A 
ECP/PEC 
6 Portal server for messaging, trouble ticketing, etc. 2 Server 2 

  Blade Server   

A PEC 1 Blade server system 3  

  Blade chassis, PSU's, Management Controllers, Switches, etc.   

A PEC 2 Domain Controller 3 Server 1 

  Blade Server   

A PEC 3 Application Server 3 Server 2 

  Blade Server   

A PEC 4 Web Server 3 Server 2 

  Blade Server   

 

 

 

  

                                                 
1 It is likely that either PEC Lahore or PEC Karachi will be designated the Disaster Recovery site for CERS 
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LOT B – SERVER OS, RDBMS, and CAL, SOFTWARE AND LICENCES QTY 

B 
ECP/PEC 
14 Database Software 2 

B  MS SQL Server 2005 Enterprise Edition  

B 
ECP/PEC 
17 Blade Server Operating System 12 

B  Windows 2003 Server R2 Enterprise Edition  

B 
ECP/PEC 
19 Portal Software 1 

B  MS Office Share Point Server  2007  

B 
ECP/PEC 
20 MS Office SPS CAL 35 

B  CAL - Client Access License  

B 
ECP/PEC 
22 MS CAL's for SQL Server 40 

B  CAL - Client Access License  

B ECP 23 Microsoft Visual Studio Development Software 1 

B  For use by ECP IT Systems Administrators/Programmers/DBA  

B 
ECP/PEC 
24 MS CAL's for Windows 2003 Server 40 

B  CAL - Client Access License  

B PEC 15 Blade Server Operating System 9 

B  Windows 2003 Server R2 Enterprise Edition  

B PEC 16 Portal Software 3 

B  MS Office SPS 2007  

B PEC 19 MS CAL's for SQL Server 40 

B  CAL - Client Access License  

B PEC 20 MS CAL's for Windows 2003 Server 40 

B  CAL - Client Access License  

B PEC 21 MS Office SPS CAL 40 

B  CAL - Client Access License  

B ECP Antivirus/Malware/Spyware Defense solution 5/75 

B  
Managed solution with centralized updates, reporting and alerts. 5 sites (server licence at each site) 
and 75 12-month client subscriptions. Please indicate subscription renewal costs.  
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LOT C – VPN/FIREWALL, NMS, IDS/IPS, INSTALLATION, SUPPORT, TRAINING Qty 
Spec 
Sheet Ref 

C 
ECP/PEC 
15 NMS 2 NMS 

C  Network Management System   

C 
ECP/PEC 
16 Perimeter Traffic Monitoring 2 ARM 

C  ARM   

C 
ECP/PEC 
18 NMS Operating System 2 NMS OS 

C  SUSE / RH LINUX   

C PEC 7 Multi-service Firewall 4  

C  Firewall with VPN, virus protection, web content filtering and parameter e-mail encryption   

C PEC 14 Perimeter Traffic Monitoring 4 ARM 

C  ARM   

C ECP 

Training on installation, configuration, operation and maintenance 
of Multi-Service Firewall to be customized to reflect CERS 
networking, authentication and application architecture. 1  

 

 

 

 

 

 

 

LOT D - iSCSI SAN & BACKUP SOLUTIONS, INSTALLATION, SUPPORT, TRAINING 

   Qty 

Spec Sheet 
Ref 

D 
ECP/PEC 
7 ISCSI SAN 2 Storage 

D  iSCSI Storage Area Network solution   

D ECP 21 Backup/restore software ï for server 6 Backup 

D     

D PEC 18 Backup/restore software ï for server 16 Backup 

D     

D ECP/PEC 
Training on installation, configuration, operation and maintenance of 
iSCSI SAN solution 1  
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LOT E - LAN INFRASTRUCTURE, CABLING, UPS, ACCESSORIES, INSTALLATION 

   Qty 
Spec Sheet 
Ref 

E 
ECP 
9 Equipment Rack 1 

Equipment 
Rack 

E  Laptop, multimeter, cable certifier, tools, spares, etc.   

E 
PEC 
8 Equipment Rack, spares, tools, LAN meters 4 

Equipment 
Rack 

E  Patch panels,  multimeter, cable certifier, tools, spares, etc.   

E 
PEC 
9 Local Area Networking Nodes 36 

Networking 
Accessories 

E  Ethernet cabling, ducting, RJ-45 wall sockets, faceplates, CAT6 Fast Ethernet standard   

E 
PEC 
10 Local Area Networking Managed Switches 4 Switch A 

E  24-port Layer 2 Managed Switches   

E ECP Local Area Networking Managed Switch 1  

E  24-port Layer 3 Managed Switches  Switch B 

E 
ECP 
10 UPS 1 UPS 

E  10 KVA SNMP managed UPS    

E 
PEC 
11 UPS 4 UPS 

E  10 KVA SNMP managed UPS    

 PEC 

Training, at each PEC, on the installation, configuration, operation and 
maintenance of supplied UPS 4  

     

 

 

 

LOT F - CONNECTIVITY SOLUTIONS  Spec Sheet Ref 

F 
ECP 
11 ECP Connectivity 1 Connectivity 

F 
PEC 
12 PEC Connectivity 3 Connectivity 

F 
PEC 
13 PEC (DR Site) Connectivity 1 Connectivity 
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2.2 Specification Sheet Reference 
Description Specification  Qty 

Server 1     6 

Processor Quad Core/Processor 1.6 GHz or Above     

RAM 4 GB     

NIC 2 Gigabit Ethernets     

DIMM Slots FB DIMMs     

KVM KVM over IP Support     

Hard Drive 80 GB SAS HDD or larger     

Keyboard PS/2     

Mouse Optical, PS/2     

        

Certifications 
Windows Server 2003, Red Hat Enterprise Linux, 
SUSE Enterprise Linux      

    

    

Server 2     12 

Processor Quad Core/Processor 1.6 GHz or Above     

RAM 8 GB     

NIC 2 Gigabit Ethernets     

DIMM Slots FB DIMMs     

KVM KVM over IP Support     

Hard Drive 80 GB SAS HDD or larger     

Keyboard PS/2     

Mouse Optical, PS/2     

        

Certifications 
Windows Server 2003, Red Hat Enterprise Linux  
SUSE Enterprise Linux     

    

Server 3     2 

Processor Quad Core/Processor 2.3 GHz or Above     

RAM 16 GB     

NIC 2 Gigabit Ethernets     

DIMM Slots FB DIMMs     

KVM KVM over IP Support     

Hard Drive 80 GB SAS HDD or larger     

Keyboard PS/2     

Mouse Optical, PS/2     

        

Certifications 
Windows Server 2003, Red Hat Enterprise Linux , 
SUSE Enterprise Linux     

 
Server 4     4 

Processor Dual Core/Processor 2.0 GHz or more     

RAM 1 GB     

NIC 4 Gigabit Ethernet     

Hard Drive 120 GB SATA or larger     

Keyboard PS/2     

Mouse Optical PS/2     
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UPS     5 

Type Online UPS     

Network  

SNMP Support, optional out of band 
management connection - please specify 
and cost separately.     

Internal Backup 10 min backup     

Network Signalling 

Graceful shutdown agent through 
Network signaling     

Additional Battery 
Extended Runtime to 30 minutes at nominal 
load     

    

Storage     2 

Drive Supported SAS Support     

RAID Support       

  RAID 1 Support     

  RAID 5 Support     

Connectivity iSCSI Support     

Replication 
Optional asynchronous replicate – please 

specify and price separately.     

Storage Capacity Minimum 2 TB RAW Storage     

Network Connectivity Minimum 2 Gbps Throughput     

    

    

Equipment Rack     5 

        

Specs 42U     

Color Black     

Units per Pallet 1     

Vertical Posts Min 14 gauge     

Front Door Min 16 gauge     

Rear Door Min 18 gauge     

Roof Min 18 gauge     

EIA Mounting Rails Min 14 gauge     

Side Panels Min 18 gauge     

Net Depth with Stabilizing Feet Min 1268.00 mm     

Minimum Mounting Depth Min 180.00 mm     

Cable Access Slots Cable slots to run cables across the rack     

Weight Capacity Over 1000 KG     

Numbering Numbered U positions     

    

Laptop     1 

Processor Dual Core 1.6 GHz or above     

RAM 1 GB     

HDD 80 GB or Above     

VGA 128 MB or above     

Media DVD+-RW     

Operating System WinXP Professional (do not supply Vista!)     
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Cable Tester         

Cable types supported  
UTP, STP, FTP, SSTP, RG6, RG59, 
audio and security       

Qualification autotests  
1000BASE-T, 100BASE-TX, 10BASE-T, VoIP, 1394b S100, TELCO, Wiremap only, 
Coax 

Supported tests  

Wiremap, length, cable signal performance, digital toner, analog toner, Ethernet 
port detection and identification, analog telephone detection, blink port light, 
continuity, speaker test, cable fault finding, video signal detection. 

Wiremap  

Can detect single wire faults and supports MultiMap mode with up to seven 
remote office identifiers. Draws proportional wire length to breaks. Detects split 
pairs. 

Find fault  

Measures crosstalk and impedance and compares against appropriate limits based 
on qualification test selected. Detects location of large point sources as well as 
distributed sources in the cabling if they are sufficient to disqualify the application 

Results storage  
Up to 250 qualification test 
results       

     

     

Connectivity: Please Quote for Optional Upgrade     

Islamabad 2048/2048 kbps by 512kbps increments     

Lahore* 512/512 kbps by 256kbps increments     

Karachi* 512/512 kbps by 256kbps increments     

Quetta 512/512 kbps by 256kbps increments     

Peshawar 512/512 kbps by 256kbps increments     

          

Notes: 

One of the sites* designated as DR site will have additional 256 kbps. In summary: 
Islamabad 2048kbps, three PECs 512kbps, one PEC 1024kbps. All connections 
upgradeable within 30 days notice. Please detail all startup and recurring costs 
(showing monthly and annual fees) and indicate whether related equipment is 
rented to or purchased.  
Please provide all relevant technical and service information. 
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Switch A     4 

Device Type  10/100 Ethernet Switch Layer 2     

Enclosure Type  Rackmount, 1U     

Memory 
16 MB DRAM, 8 MB Flash 
Memory     

Connectivity Technology 10/100 Ethernet      

Data Transfer Rate 100 Mbps     

Remote Management 

SNMP Management Information 
Base (MIB) II, SNMP MIB 
extensions, Bridging MIB (RFC 
1493)     

Remote Management Protocol SNMP     

Communication Mode Full-Duplex, Half-Duplex     

 Status Indicators 
Per Port: Link Integrity, Disabled, 
Activity, Speed, Full-Duplex     

  
System: System, RPS, Bandwidth 
Utilization     

Features 

Per-port status LEDs: link 
integrity, disabled, activity, 
speed, and full-duplex indications 
System status LEDs: system, RPS, 
and bandwidth utilization 
indications     

Compliant Standards IEEE 802.3     

  IEEE 802.3U     

  IEEE 802.1D     

Interfaces Interfaces 

24 x 10/100 
Ethernet (RJ-
45)   

Power Power Supply Internal   

Requirements Voltage 

100 to 127 or 
200 to 240 
VAC (auto-
ranging), 50 
to 60 Hz   

  Consumption 
30 Watts 
Maximum   

Other Features    
135,000 
Hours MTBF   

Dimensions (nominal) Unit 
1.72 x 17.5 x 
9.52 in.   

(H X W X D)       

Warranty   3 years   

 

Switch B – As Switch A but Layer 3  
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Backup Software     22  

Backup and restore the entire system        

Backup individual files or folders        

Bare-metal Restore        

Backup to a virtual machine or to a 
networked location        

Group Tasks Management Console        

     

Networking Accessories         

Network to be set up in 5 locations, including cabling, face plates, ducting and all allied requirements needed to set 
up LAN. 

     

NMS         

NMS should be enterprise-grade network management platform to be developed under the open-source model. 

Should focus on three main areas:         

Service Polling - determining service availability and reporting on same. 

Data Collection - collecting, storing and reporting on network information as well as generating thresholds. 

Event and Notification Management - receiving events, both internal and external, and using those events to feed a 
robust notification system, including escalation. 

     

NMS OS:         

Operating System for the NMS should be certified for the NMS system 

     

ARM         

Monitoring and alerting. Correlate event data across distributed security devices in real time, viewing results in a 
role-based portal. Advanced alert correlation reduces false positives and helps identify blended attacks and breaches. 

Log management. Collect, normalize, aggregate, compress, encrypt and save log data from distributed security 
devices. Meet regulatory requirements for long-term archival. 

Reporting. Generate security and activity reports tailored to executives, administrators or outside auditors. Provide 
access via a reporting portal. Over 800 correlated device-based reports to assist organizations in the development of 
security processes to meet regulatory compliance. 

Forensic analysis. Search all your log data across all devices based on user configurable search criteria. Identify and 
resolve anomalies and policy violations - before security is breached. 
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2.3 MODE OF DELIVERY:  

Delivery will determined by the Contractor with FCA/FOB delivery date and DDU quoted in the 

price to the delivery locations designated in Section 2. The totality of goods are required in 

country on or before T5 below. 

 

IFES reserves the right to use its own appointed freight forwarder.  

 

In the event of an order where IFES utilizes its own freight forwarder, the freight costs will be 

calculated based on Contractor’s proposal statements regarding weight & volume. Therefore, 

awarded contractor will be required to cover additional freight costs should actual weight/volume 

exceed the initial proposal statement.  

 

Section 3: Timeline 
 

T1 DEADLINE FOR RECEIPT OF PROPOSALS:  _7
th

 February 2008_ at 1700 hours 

(Washington, DC, USA) and _08
th

 February 2008_ at 0300hrs (Islamabad, Pakistan) 

 

T2: _26
th

 February 2008_: Proposal Evaluation Period – Joint ECP/IFES/UNDP/Kalsoft 

Evaluation 

 

T3: _9
th

 April 2008__ (on or about): Award of contract 

 

T4: __9
th

 May 2008_(on or about): First progressive/stage deliveries to begin 

 

T5: __8
th

 June 2008_(on or about): Training Complete 

 

T5: __8
th

 July 2008_(on or about): Final Delivery of all goods 

 

Section 4: Evaluation Criteria 

Proposals will be evaluated by IFES in consultation with ECP, UNDP/SDEPP and Kalsoft JV on 

the following basis: 

 

A. Compliance with terms and conditions of the RFP 

B. Compliance with technical specifications 

C. Demonstration of capacity to provide warranty support, including the human resource of 

the Offerer. 

D. Demonstration of capacity to provide required product training 

E. Best price for value and ability to meet delivery time *** 

F. Demonstration of financial capability to meet production and delivery requirements 

 

*** NOTE: USAID regulations governing the competitive procurement process and 

source/origin requirements will apply.  


