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Annex F: Sample Operational Planning 
Communication Tools 

The samples below illustrate some possible ways to present different types of information to communicate 

progress against the EMB’s operational plan.  

Internal. To support internally communicating the overall operational plan and progress, consider: breaking the 

operational plan and operational plan schedule into distinct periods of time, as in Figure 14; providing a 

progressively updated listing of the status of key milestones, as in Figure 15; or facilitating a view of progress 

against key milestones by administrative unit (e.g., constituency, province, etc.) via traffic light reporting, as in 

Figure 16. 

FIGURE 14: Quarterly Milestones — Chevrons 

  

  

https://www.youtube.com/user/IFES87
https://www.linkedin.com/company/ifes1987/
https://twitter.com/IFES1987
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FIGURE 15: Milestone Progress Reporting – List 

  

FIGURE 16: Monitoring Traffic Light Report by Administrative Unit 

 

External. Publicly released information is likely to be of a higher level to communicate a picture of the overall 

electoral operation. The samples below are an electoral operations roadmap from the 2019 Bougainville 

Referendum (Figure 17) and a high-level public timeline (Figure 18). 

https://www.youtube.com/user/IFES87
https://www.linkedin.com/company/ifes1987/
https://twitter.com/IFES1987
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FIGURE 17: Bougainville Referendum Roadmap 

 

FIGURE 18: Public Electoral Timeline 

 

 

https://www.youtube.com/user/IFES87
https://www.linkedin.com/company/ifes1987/
https://twitter.com/IFES1987

