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Postal Voting (IT supported): Key Considerations

• Authentication of voters
• Integrity of the vote
• Tracking in each step 
• Return receipt of ballots
• System design & architecture
• Resilience of cyberattacks, reliability & availability
• Secure infrastructure
• Transparency & auditability
• Trust & public confidence



Postal Voting (IT Supported) High-Level Process Flow 

Enrolment by voters using Mobile 
App (Verification by Voter ID, 

passport, International mobile 
no, foreign address, etc) –

Approx. 90 days before Election. 
45 days registration period

Personalization by BD POST 
for Outbound & Return 

Envelopes. Universal Postal 
Union system & guidelines 

applied

Delivery & Receipt of 
Postal Package with 

Symbol ballot paper by 
approved voters.

45 days before election 

Log in, Scan  Unique QR code 
printed on the envelope (facial 
recognition, liveliness check, 

authorization & tracking 
purposes)

Cast vote manually by giving tick 
mark in Postal ballot paper after 

Allocation of Symbols by the 
Election Commission 

(21 days prior to election day)

Put ballot paper in  
envelop, seal it & then 

insert it in Return 
Envelop

Drop return envelop in nearby post 
office. Voters  don’t have to pay for 

postal package.

Return envelop arrives in  
Bangladesh (BD POST) –

15 days prior to election

BD POST sends Return 
Envelop to Respective 

Electoral Officers before 
Election day

Receipt of postal ballot by Electoral 
Officers. Scanning QR code to 
confirm, put the Postal ballot 

envelop in Ballot Box. 

Vote counting on the 
Election day.



Mobile App: Key Considerǂtions 
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from 

ǂbroǂd 
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Cybersecurity 
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Mobile App & it’s 360-degree security 
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Protection, 
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Security 
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Mobile App: Dǂtǂ Security Considerǂtions 

Protection 
of dǂtǂ 

Dǂtǂ 
remǂins in 

BD 

BD Govt. 
Cloud 

Address 
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printing 

only 
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https://portǂl.ocv.gov.bd 

Reporting Panel Live



An ǂnǂlysis of Postǂl Voting 

Rejected by ROs during Counting: 57,898

Cause of concern & needs to be addressed
Ballots are either lying with foreign post offices or lying with voters:

OCV :  80,714, ICPV: 75,928, Total: 1,56,642     

Undelivered & returned to BD: 1,32,827



An ǂnǂlysis of Postǂl Voting (IT supported) 

• Deliberate coordination: BD Election Commission-BD POST-MOFA-BD Embassies abroad-
Foreign Postal Departments-Foreign concerned ministries/departments-UPU 

• Total enrolled overseas voters: Ǎ23 countries 

• KSA: 3Ǎ% enrolled 

• Enrolment: ǍǍ countries (85%), 20 countries (96%), ME countries (60%) 

• Malaysia, Singapore & South Korea: Ǎ5% enrolled 

• Ballots received by Electoral officers: 85 countries 

• Ballots arrived from Kuwait: 23% (an exception in the ME) 

• Ballots didn’t arrive from 26 countries (Africa, South America) 

• Enrolled voters (<Ǎ00): 56 countries (a case of future online voting) 

• Countries apply local postal policies overlooking UPU guidelines and conventions 

• Ballots were sent and returned without any coordination: Some European countries 



Chǂllenges & Difficulties 

• SMS abuse in large scale 

• Address of voters (Number of voters using single address) 

• Digital literacy, Voters’ education, awareness campaign 

• Mobile app-based tracking system worked but live tracking was not possible when 
ballots were enroute 

• Tracking through UPU and BD POST system was not possible by the voters 

• Postal Departments of countries apply local policy, especially to deliver ballots in 
specic addresses and involvement of manual sorting system 

• Ballots return journey needs to be tracked by postal system 

• BD POST needs to sign bilateral agreement with foreign postal departments 

• BD POST to enhance its capacity of international postal services 



Issues for future considerǂtions 

• Candidates need to reach out to overseas voters upon enrolment 

• Postal voting may be continued in the Asia, North America, Ocenia, and Europe 

• Ballots delivery directly to voters in 8 countries (ME, MAL, SNG) need a separate study 

• Declaration form may be discontinued as mobile app veries voters effectively 

• Symbol-based ballot for OCV needs review  

• Online voting may be introduced for voters as under: 
• Africa, South America & any other countries where less than Ǎ00 voters have enrolled 

• Military personnel deployed in overseas duties 

• Additional services from App can be proposed to concerned authority. Examples are NID 
and other govt services, capacity building of diaspora populations, etc 


