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Indigenous Research Collaborafives 
(lRCs/N) 

An Introduct;on 

Now, Nepal ranks among democratic nations of the world, which 

is certainly a matter of great satisfaction and pride for the 

Nepalese people. For over a century, Nepalese made every effort to 

win the democratic rights within and outside of their country; they 

finally made it in 1989 but, at a great cost. Indeed, this was a 

great achievement in the history of Nepal. The task of safeguarding 

or stabilizing democracy, is yet another summons to be contested 

at grass-roots level in the forthcoming local election in April 

1992. Although democracy has been restored, it still faces 

challenges; it will perhaps, receive servere setback also in the 

forthcoming local election. The vestiges of past polity which has 

stood as obstr.uctions in the progress of democracy, is still 

operative at various level and have the making of 'gaining advantage 

over unfledged democracy. Added by an acute inadequacy of economic 

stabi 1 i zation and infi rm socio-cu1tura1 mi 1 ieu which seems to 

provide congenial ground to up-and-coming popu1arist Marxist

Leninist-Maoist tendency which seems to take in country's three, 

or more Development Regions where 1 iteracy is also found at a 

higher extent. The contest in the Terai region of Nepal seem more 

for the regional hegemony of some lately manifested political 

parties than it does to setting in motion an institutionalized 

democracy in the country. Thus, recently won Nepali democracy faces 

serious trial of time; it is certainly not free from danger of 

being again put out of the democratic inventory of the world. How 

to safeguard Nepal from going to Marxist-Leninist-Maoist course of 

action? What democracy mean for 70% Nepalese living far below 

poverty 1ine-bare~00ted, under-fed and illiterate? Above all, how 

to guard hard-earned democracy so that peace and prosperity may be 

brought to the Nepalese people soon. At present, there needs 

forthright thinking as well as accelerated efforts from all 

quarters, and precisely at grass-roots level, then at least can it 

find itself inseminated in the soil of Nepal. 

1 
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Indigenous Research 
(lRCs/N) 

Collaboratives 

Unt i 1 qui te recent 1 y, the rea 1 strength of the commun i st 

factions were unknown in Nepal. What are the reasons behind their 

speedy growth? Who are subscribing to the communist popularity in 

the country? These questions must be seen as prerequisites while 

dealing with the 'Democratization' of the Nepalese people. 

The general election results indicated that Nepali Congress, 

country's largest democratic party received more supports from the 

lowly literate regions but, on the contrary, United Marxist

Leninist and other leftist factions took overwhelming supports from 

the regions showing higher levels of literacy. At any rate, 

democratic political education must be persuaded and nurtured at 

grass-roots level without any further ado as this will enhance the 

future of democracy in Nepal. 

Now, we shall examine the results of general election in 

relation to electoral structure and literacy status of each of Five 

Development Region. of Nepal; the detail as follows: 

A. Eastern Development Region (Zones: Mechi, Koshi and Sagarmatha 
= 16 districts) : 

A.l. Voting strength 

size. 

3,042,818 = 24.17 % of total electoral 

A.2. Literacy : 22.4 % 

A.3. General election result for the House of Representatives 

Nepali Congress: 14 seats 

United Marxist-Leninist: 31 seats 

Sadbhavna party : 1 seat 

Samyukta Jana Marcha : 1 seat 

Independant : 1 seat 

Total seats = 48 
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C. 

Indigenous Research 
(IRes/N) 

Centra 1 Deve 1 opment Reg i on (Zones 

Narayani = 19 districts) : 

Collaboratives 

Janakpur, Bagmat i and 

B.l. Voting strength: 3,538,909 = 33.71 % of total electoral 

size. 

B.2. Literacy: 22.4 % 

B.3. General election result 

Nepali Congress: 28 seats 

United Marxist-Leninist: 25 seats 

Rastriya Prajatantra Party(Chand) 

Samyukta Jana Marcha : 4 seats 

Independant : 1 seat 

Nepal Mojdoor Kisan Party : 1 seat 

3 seats 

Nepal Communist Party (Democratic) : 2 seats 

--------------------------------------------

Total seats = 64 (Note: Altogether 32 seats went to the 

leftist front) 

Western Development Region (Zones: Gandaki, Dhaulagiri and 

Lumbini = 17 districts) : 

C.l. Voting strength: 2,331,792 = 21.28 % of total electrol 

size. 

C. 2. Lite r ac y : 21 % 

C.3. General election result: 

Nepali Congress: 31 seats 

United Marxist-Leninist : 8 seats 

Sadbhavna party : 5 seat 

----------------------------------

Total seats = 44 
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D. 

E. 

Indigenous Research 
(IRCs/N) 

Collaboratives 

Mid-Western Development Region (Zones: Sheri, Karnali and 

Rapti = 15 districts) 

D.1. Voting strength 

size. 
1,313,959 = 11.67 % of total electoral 

D.2. Literacy: 13 % 

D.3. General election result: 

Nepali Congress: 27 seats 

United Marxist-Leninist: 4 seats 

Samyukta Jana Morcha : 4 seats 

Nepal Majdoor Kisan Party : 1 seat 

----------------------------------

Total seats = 36 

Far Western Development Region (Zones 

9 districts) : 
Seti and Mahakali = 

E.1. Voting strength 

size. 
962,348 = 9.17 % of total electoral 

E.2. Literacy: 13.7 % 

E.3. General election result 

Nepali Congress: 10 seats 

Rastri ya Praj atantra Party (Thapa) : 1 seat 

-------------------------------------------
Total seats = 11 

4 
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Summary 

Indigenous Research Collaboratives 
(IRes/N) 

Nepali Congress = 107 seats 

United Marxist-Leninist = 68 seats 

Samyukta Jana Marcha = 9 seats 
Nepal Sadbhavna Party = 6 seats 

Rastriya Prajatantra Party(Chand) = 3 seats 

Independant = 2 seat 

Nepal Mojdoor Kisan Party = 2 seat 

Nepal Communist Party (Democratic) = 2 seats 

Rastriya Prajatantra Party (Thapa) = seat 

The number of total seats in the House of 
Representatives = 225 

Ratan Kumar Rai 
A Research member an co-founder of Indigenous Research 
Collaboratives (IRC/N). 

5 
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Indigenous. Research Collaboratives 
(IRCs/N) 

PROJECT PROPOSAL 

1 .. Name of the Project "DISSEMINATION OF DEMOCRATIC 
POLITICAL EDUCATION AT GRASS
ROOTS LEVEL IN ELEVEN DISTRICTS 
OF MID WESTERN AND FAR WESTERN 
DEVELOPMENT REGIONS OF NEPAL". 

2 • Name of the Organization 

3, Organization's address 

4. The Contact Person 

5. Background information : 

INDIGENOUS RESEARCH 
COLLABORATIVES(IRC/N) 

INDIGENOUS RESEARCH 
COLLABORATIVES,P.O.BOXNO.2150, 
G.P.O., KATHMANDU, NEPAL. 

RATAN KUMAR RAI 
INDIGENOUS RESEARCH 
COLLABORATIVES,P.O.BOXNO.2150, 
G.P.O., KATHMANDU, NEPAL. 

5.1. Its history - IRC/N was established jointly by four research 
members name 1 y, Mr. Hari Bangsha Ki rant, Dr. 
Rajesh Gautam, Mr. Ashok Kumar Thapa and Mr. 
Ratan Kumar Rai in VS 2044. 10.8 (=1988). IRC/N 
obta i ned its recogn it ion f rom DEPARTMENT OF 
INDUSTRY of the MINISTRY OF INDUSTRY AND 
COMMERCE, HMG under the co-operative Act of VS 
2020 (=1964) with a Registration No. 1351/044. 

5.2. Organization's objectives: 

IRC/N is firmly committed to carry out academic 
as we 11 gener i c research works on the 
traditional and contemporary Nepalese art
forms, conventional and concurrent cultures, 
historical, anthropological, archaeological, 
linguistical,economic and social fields of 
Nepal (and abroad). 

5.3. Registration or recognition: 

Under the Co-operative Act or VS 2020 (=1964) 
of DEPARTMENT OF INDUSTRY OF THE MINISTRY OF 
INDUSTRY AND COMMERCE, HMG, Nepal, INDIGENOUS 
RESEARCH COLLABORATIVE (IRC/N) was registered 
as a cooperative research organization on VS 
2044.10.8 (=1988). The registration number of 
IRC/N is 1351/044. Please see the photocopy of 
the original certificate: A. 

1 
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Indigenous Research Collaborafives 
(lRCs/N) 

5.4. Present activities: 

IRC/N has successfull y conducted an educat i ona 1 
project,entitled 'Dissemination of Political 
education at grass-roots level in six districts 
of mid-western Nepal'. The programme was 
conducted by Dr. Rajesh Gautam and Ashok Kumar 
Thapa; they now hope to intensify it in other 
parts of the region. Although IRC/N is a 
research oriented organization, it may well 
render a little service to mother institution, 
democracy at grass-roots level in the country. 

5.5. Success and failures so far 

At present, IRC/N is not in a position to 
appraise its success or failures but, with 
recent po 1 it i ca 1 deve 1 opment in Nepa 1, I RC/N 
feels that it could also execute an effective 
part in the democratic evaluation of Nepal and 
world at large. 

5.6. Structures of the organization: 

It is agreed upon by all four founding members 
of IRC/N that projects could be formulated 
either individually or collectively but, 
strictly in general compliance with the 
documented objectives of IRC/N. Therefore, 
funding organizations must be explored by 
individual member or ~embers of IRC/N 
collectively. Moreover, additional researchers 
may be employed in the projects by individual 
member or members of IRC/N liable to projects, 
and necessary decision and provisions must also 
be made by the concerned member or members or 
IRC/N.A self-financed project or projects by 
member or members could be incorporated into 
IRC/N on mutual understanding and benefits 
provided such projects or works are of academic 
and generic interest, and that it boosts the 
image of IRC/N. 

5.7. Infrastructure of IRC/N 

Co-founders - Mr. Hari Bangsha Kirant, a professional 
journalist and photographer, editors (of two 
journals) and researcher; Dr. Rajesh Gautam, 
a lecturer in history and researcher; Mr.Ashok 
Kumar Thapa, an educationist and researcher and 
Mr. Ratan Kumar Rai*, a freelance in fine-art 
(Drawing & Painting) and researcher. 

2 
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Indigenous Research Collaboratives 
(lRCs/N) 

5.8. Group responsibility: 

a. Mr. H.B. Kirant and R.K. Rai : 
Art, culture, socio-economic 
anthropological works. 

b. Dr. R. Gautam and A.K. Thapa : 
History, socio-economic, anthropological 
archaeological studies. 

5.9. Board of advisors: 

Prof. Dor Bahadur Bista - Anthropology, 

Dr. Harbans Jha - Economics, 

Dr. Harka Bahadur' Gurung - Geography, 

and 

and 

Mr. Hem Raj Sakya - Art, Culture, Tibetology 
and linguistics scripts, 

Mr. Ram Saran Darnal - Music, 

Mr. Rishikesh Shah - History and culture, 

Dr. Nobel Kishore Rai - Linguistics, 

Dr. Sueyoshi Toba - Linguistics. 

5.10. Source of finance 

a. Self financed projects, 

b. 

c. 

d. 

Local finance from private sector (so far 
rece i ved none), 

Government funding and semi government funding 
(so far received none), and 

International funding (source: NGO's). 

-----------------------------------------------------------------
*Mr. Ratan Kumar Rai (Initial = Ratan)has exhibited his works quite 
number of times in and abroad. Two of his exhibitions, were 
inaugurated by Their Excellencies of U.S.A. designated to the 
kingdom of Nepal, Mr. DOUGLAS HECK AND Mr. LEON S. WEI,L in the 
capital. The' first exhibition, entitled 'Twelfth-year Chariot 
Journey of Rato Matsyendranath' was held at Park Gallery of Patan 
city in 1979. The second show which entitled 'Along the Kali 
Gandaki', was organized at Kathmandu Guest House of Thamel in 1984. 
Mr. Ratan is currently engaged in his book, Along the Kali Gandaki, 
the old salt trade route. ' 
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Indigenous Research Collaborafives 
(lRCs/N) 

5.11. Pact or agreements 

IRC/N shall also be engaged by written pact or 
agreement with other institutions, or any other 
such research and development oriented 
organizations in and outside of Nepal willing 
to establish rapport on mutual benefits. 

5.12. Legal status for receiving funds: 

IRC/N is a registered cooperative research 
organization of Department of Industry of the 
Ministry of Industry and Commerce. Therefore, 
it fully reserves the legal right to obtain 
funds or financial supports from local and 
i nternat i ona 1 sources. For thi s reason, the 
bank address of IRC/N is a must, and 1 ega 1 
also; the detail as follows: 

5.13. Banking information 

6. 

INDIGENOUS RESEARCH COLLABORATIVES 
CURRENT ACCOUNT NO. 903/4, FOLIO NO. 
NEPAL BANK LIMITED, (LAZIMPAT 
KANTIPATH, KATHMANDU; NEPAL. 

Areas of undertaking : 

198, 
BRANCH) , 

The areas of this undertaking include eleven 
districts of the Mid western and Far Western 
Development Regions of Nepal. However, due to 
sparsity of time and geographical reasons, 
programme shall be conducted at major points 
of each district only. The IRC/N team liable 
to implementing the programme at grass-roots 
level, shall provide the funding organization 
with accurate knowledge of progress made by the 
team, and with extra information as to its 
impending move, from the field. 

6.1. Specified areas in which the programme will be implemented 

a. 

b. 

Mid Western Development Region -
Bheri Zone: 
Districts: Surkhet, Dailekh and Kalikot, 

Far-Western Development Region -
Seti Zone: 
Districts: Kailali, Doti, Bajhang and Bajura, 
Mahakali Zone: 
Districts: Kanchanpur, Dadeldhura, Baitadi and 

Dharchula. 

.4 
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Indigenous Research ColJaboratives 
(IRes/N) 

6.2. Presently, two lines of travel are put forward by IRC/N team, 
which are as follows: 

7 . 

8. 

Itinerary - A -

Itinerary - B -

Its objectives 

Local Participation 

1 - Surkhet - 2 - Dailekh - 3 - Kalikot -
4 - Bajura - 5 - Bajhang - 6 - Dharchula -
7 - Baitadi - 8 - Doti - 9 - Dadeldhura -
10 - Kanchanpur - 11 - Kailali. 

Fly back to Kathmandu. 

1 - Surkhet - 2 - Doti - 3 - Dadeldhura -
4 - Baitadi - 5 - Dharchula - 6 -Bajhang -
7 - Bajura - 8 - Kalikot - 9 - Dailekh -
10 -Kai lal i (or Kanchanpur) 11 
Kanchanpur. 

The need for "dissemination of democratic 
political education at grass-roots level" 
at outlying districts of Mid and Far 
Western Development Regions of Nepal has 
become althemore imperative since the 
enactment of a democratic government in 
the country. But recently instituted 
democracy faces grave challenges not only 
from reactionary and leftist elements, but 
also from hard up economy and socio
cultural imbalance, the vestiges of thirty 
two years of despotic partiless Panchayat 
polity. In essence, educational 
undertaking, as such opted for democratic 
practice at grass-roots level may 
establish the genuineness of a democratic 
institution in Nepal. 

The local population partaking in 
democratic political education programme, 
are highly regarded by IRC/N as rightful 
retainers of the democratic values. Hence, 
for a successful implementation of 
programme, IRC/N confides in the local 
participation and hopes to furnish itself 
with adequate number of local associates 
committed to upl ift democratic institution 
and its percept in the country. For 
detailed look on local expense, see The 
Fiscal Estimate:A.1.,A.2.,and B.,pp.1,G~2. 

5 
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9. 

Indigenous Research Collaboratives 
(IRes/N) 

Plan of action-target : 

1 . 
2. 
3. 
4. 
5. 
6. 

In compliance with the forthcoming local 
level election in April, 1992, IRC/N team 
hopes to embark upon this project from 
'mid of October (1991)'. The project 
shall be brought to a close in the first 
week of Apri 1, prior to the scheduled 
local election. The time table as 
follows: 

15th October to 15th November, 
15th November 15th December, 
15th December 15th January, 
15th January 15th Febuary, 
15th Febuary 15th March 
15th March 15th April 

Total months invested in the programme = 6 months. 

IRC/N will be hard at work traversing hilly and mountainous 
terrains implementing its proposed programme. The concluding weeks 
in which a break may be taken from programme for rest, but this 
postulation wil) be contingent on field situation in the regions 
where, programme is in full operation. 

10. Evaluation of the project: 

IRC/N earnestly hopes to have this project 
evaluated by some leading experts both 
internal and external of the related 
field. At the same time, it finds it 
difficult to propose their names as 
evaluation experts. However, this shall 
be duly observed by IRC/N. 

6 
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Indigenous Research Collaboratives 
(lRCs/N) 

THE FINANCIAL STATEMENT 

TOTAL COST OF THE PROPOSED PROJECT, ENTITLED: 'DISSEMINATION 

OF DEMOCRATIC POLITICAL EDUCATION AT GRASSROOTS LEVEL IN THE 

MID WESTERN AND FAR WESTERN DEVELOPMENT REGIONS OF NEPAL' : 

IN NEPALI CURRENCY (NC) 

IN US DOLLAR 

Rs. 2,881,000.00 
================ 

$ 67,629.107 
================ 

IN WORDS : ( SIXTY SEVEN THOUSAND, 
SIX HUNDRED AND TWENTY 
NINE Dot ONE, O,SEVEN 
US $) 

CURRENT EXCHANGE RATE AS DETERMINED BY FOREIGN EXCHANGE DEPARTMENT 
OF NEPAL RASTRA BANK 

SEPTEMBER 12,1991 

NC Rs. 42.60: US $ 1 (ONE) 
============================= 

H.M.G. Regn. No. 1351/044 P.O. Box 2150. Kathmandu. Nepal. 
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Indigenous Research 
(lRCs/N) 

Collaborafives 

) 

THE FISCAL ESTIMATE 

A. Staff Remuneration in NC : 

Feature IRC/N Staff 

unit 10 Members 

Specif i cat i on Rs. 12,000.00 

Monthly Payment: Rs. 120,000.00 

Half-yearly Payment: 720,000.00 

Total Sum : 720,000.00 

A.1. Feature Local Programme Staff Remuneration 

Unit 25 Members 

Specification: Rs. 2,500.00 

Monthly Payment: Rs. 62,500.00 

Half-yearly Payment: Rs. 375,000.00 

Total Sum : Rs. 375,000.00 

A.2 Travel and Dearness Allowances (T.A.D.A.): 

Feature : For Local Programme Staff 

Unit : 25 Members 

Specification: Rs. 500.00 

Month I y Payment : Rs. 12,500.00 

Half-yearly Payment: Rs. 75,000.00 

Total Sum : Rs. 75,000.00 

2 
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B. 

C. 

D. 

Indigenous Research Collaboratives 
(IRes/N) 

THE FISCAL ESTIMATE 

Workshop Running cost in Eleven Districts: 

Feature: District Headquarters and important points of 
districts 

Unit 30-50 Points 

Specification: Rs. 15,000.00 per Point 

Monthly Payment: Rs. 100,000.00 average 

Half-yearly Payment: 600,000.00 
---------------------------------------
Total Sum : 600,000.00 
---------------------------------------

Transportation cost : 

Average Monthly expense Rs. 25,000.00 

Half-yearly expense: Rs. 150,000.00 
------------------------------------
Total Sum : Rs. 150, 000 .. 00 

Communication cost 

Feature: The cost will include local, regional 
international calls, mail service (dispatch 
of the news, report and the like), 

Monthly expense: Average Rs. 8,500.00 

Half-yearly expense: Rs. 51,000.00 

Total Sum : Rs. 51,000.00 

3 

H.M.G. Regn. No. 1351/044 P.O. Box 2iso, Kathmandu, Nepal.' 

and 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

E. 

F. 

G. 

Indigenous Research Collaboratives 
(IRes/N) 

THE FISCAL ESTIMATE 

Subsistence : 

Feature: For IRC/N Staff only 

Unit: 10 Members 

Specification: Rs. 6,000.00 

Monthly Payment: Rs. 60,000.00 

Half-yearly Payment: Rs. 360,000.00 
------------------------------------
Total Sum : Rs. 360,000.00 
------------------------------------

Essential Provisions: 

Features: Printed materials, photographs, playcards, slides, 
stationery, medicines, trekking gears and the like 
for SIX MONTHS. 

Monthly expense: Approximately Rs. 50,000.00 

Half-yearly expense: Rs. 300,000.00 
------------------------------------
Total Sum : Rs. 300,000.00 
------------------------------------

Contingency : 

Feature: Audit clearance, Project report printing and other 
adjustments. 

Total Sum : Rs. 250,000.00 
------------------------------------------------------------

Grand Sum Rs. 2,881,000.00 
================ 

In US $ 67,629.107 
================ 

Current Exchange Value determined by NEPAL RASTRA BANK 

NC Rs. 42.60 = US $ 1 (ONE) 
=========================== 

4 

H.M.G. Regn. No. 1351/044 P.O. Box 2150: Kathmandu. Nepal.' 



---------------------
...... 

"'-.j~~'::... ( .~~ Mid Western Development RegiOn _. 
,....1 \ 
, 1 
J •• -........ ..- ...... 
'"'--. - ... 

I 
.0.... . ...... .... 

~ ... --
..... _"-"-~_--l'-

...... -., ~ \,. 
~=---~ I .~ 

I : 

_a...... '0 

0 .................... 
• 0 z- • oe-td _____ ---...... 
-~ .. 

'\ -,.,/~ ~~ .. ~ 
~~ ..... J IIIUIU \ .".".. 

)-'" ""',---
,,_ .~ D-. ~' , .. 

r.J 'J' I \-----_-v.-..;~ _,-..... .., I ....... 

, 1 
<I> I • /",..,. ............ - ( --. ...... 

\ __ , -... "" 
. .... .,.....-:-{ ( 
~'-., .' ~ ( . , ....... ./\ . ..-' - (' I ~ # . . .- ,. , 

I I' 

.. ~~ 
.~ 

r""-, .. - .. -

.-. ( 
'" -' .--.""-

Area of Study in .Nepal 

PRO~ECT PROPOSAL 

"DISSEMINATION OF DEMOCRATIC 
POLITICAL EDUCATION AT GRASS
ROOTS LEVEL IN ELEVEN DISTRICTS 
OF MID WESTERN AND FAR WESTERN 
DEVELOPMENT REGIONS OF NEPAL". 

Mid-Westan Development Region: It is 
the least developed region. It consists of tlIreo 
zones and fifteen adminiSlnllive di.sIric1S.. This . 
the largest regioo tqRSeIlling 29 per ceDI of ~ 
£OW ma of Nepal. It comprises only 13 per Q:IIt 

of Ihe £OW populaIion of Ihe Kingdom. As in 
the case of previoos regions. bere also the IaJIIi 
sectioD is relaIiYe1y !be mOSl developed and mOSI 
populated. lIS development center is 
Bml""ar 
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Area of Study in Nepa.l 

PROJECT PROPOSAL 

"DISSEMINATION OF DEMOCRATIC 
POLITICAL EDUCATION AT GRASS
ROOTS LEVEL IN ELEVEN DISTRICTS 
OF MID WESTERN AND FAR WESTERN 
DEVELOPMENT RE:GIONS OF NEPAL". 

Far-Western Development region: It is the smallest 
region in termS of area (13 per cent) as weU as population (9 
per cent) of the Kingdom. It comprises of only two zones and 
nine disuiclS. It is also aD undeveloped region but 
comparatively more developed than the mid-western one. The 
level of development gradually decreases from south towards 
north. The development cenae of the region is Dipayal. 
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