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Everything IBM does
is based on the belief that
technology-empowered
people will transform
the world in dramatically

beneticial ways.

[BM South Africa is proud to help in bringing towards democracy. We are doing this by providing
about technological improvements in the way we real assistance in the local Government elections. By
work, learn, play and live. As part of our commit- | providing support, knowledge and expertise; by
ment to leading the information revolution, we are sharing everything we've learnt, we hope to bring
proud to support South Africa in the next great step about lasting and positive change.

(. GLIFTON WHITE RESOUREE CENTER 6.0 | E =5

| Solutions for a small planet ===t

AITERNATIONAL FOUNDATION FOR ELECTION SYSTEMS

OGILVY & MATHER, RIGHTFORD SEARLE-TRIPP & MAKIN 683511




Esau, | am a lawyer - | defend
pegple in court. But, in boxing, a
man needs to use his fists. Your
defence is not good enough.

Can you help
me, Chris?

| won some good boxing
titles in my time. You could
be a great boxer. If you are
prepared to work hard, |
will train you.




]At home, Jackson, Esau’s father, is ang ry...—] ] Patience! What's for] "

dinner? -

Look at your facel
Forget this boxing
nonsense. A hig-
shot lawyer like
Chris won't have
time 1o train young-
sters - even if this is
his home town!

MMmm... it's your matric year, you

3 should not leave school. But a
?

! Chrrlls;ncr;an y?::tﬂglp dr.':ﬁ(' L:;“St rtnrglgg bright boy like you should cope with

earn money. r grinks and ga a part-time job. We are preparing

aund thera is no food in the house. for the local elections and | beliava \

they employ students. You could
apply - but first | suggest you
attend a part-time course at the
Technikon SA.

Oh, yas| Thank you!

Now that | know about
local government, | will be
able to apply for a job.




Dad - | have a job
teaching people about
the local elections this
year. Will you vote?

Ijad - it's very N
important that we
all take part!

il B

No - what a waste of J
time! So the big-shot |
lawyer is winding B
you up to his fancy |
ideas! :

.

Elections! What a lot of rubbish.
This new local authority will be
exactly the same as the previous
municipalities. All arrogant men
and women telling us what to do.
Why do you think | dont pay
rates and taxes?

You don't understand, Dad. Black
councillors are also being elected -
they are already there, working with
all other groups in local government
structures. Things will change at
local government level to promote a
good lite for all - you'll seel

I's true. In the old days the local
authorities represented a small
minority and they were not truly
representative of all the people.

Mothers right. Even the J
black local authorities were K

put there by the old struc-
tures and told what to do. But

1 now, since we have a democ- [,
_ | ratic government of national By
J unity, things will change and

work for everybody’s inter-

il ests and contribute to activi-

ties that promote our good

AT,

i

You are both crazy to think
anything will change. Leave
me alone, I'm going to the
shebeen.



I'm running for a posi-
tion as councillor in the - . ;
local election, Make | ;
sure you vote for me - e
.| it will mean a bottle of

,% . whiskey for you!

‘ FonTml : 4 3 --::.[

e ) not voting.

[At_ﬁéauty's ba", = Hey, Jackson old pall 7}_

Vote Tor me - T]: i
PROMISE YOU
EVERYTHING!

pike won't be re-elected - he is [ -
too busy making himself rich, to be
M concerned with the good of the
community. Take my advice - vote
for Malombo - he's a good man.

Huh. Are we expected
to exhange one set of
councillors for another?

Nah ... | won't vote. Or pay
taxes. Gimme another beer,
Beauty.




Hello, Patiencel Are
you and Jackson com-
ing to Malombo's cam-
paign meeting tonight?

My husband has no
interest in our local
eloctions. He does
not want me to go.
But Esau will be
there - he works for
Chris, who is cam-
paign manager for
Wiseman Malombo.

Well | have no husband, but my
daughter and | feel it is our duty.
Thandi - like your Esau - will turn
18 before the elections, so she
can vote. We want to help improve B
conditicns in our community.

Of course! In the past many
people did not pay because
they protested against an
undemocratic government
that did not serve the whole
population. But at the meat-
ing you will see how impor-
tant it is to pay, and hear how
they spend your money.
Please come with us!

Jackson has never paid
rates or taxes. | feel so
ashamed. Will they let

me into the meeting?

Iv'e seen Esau bo .
marvellous - the best in the [
school. He had been work-
ing so hard for Malombo, E
even with all the homework
we get. One day he will B
make a good and dedicated
councillor himsaelft

\
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At the meeting that night... |2
' —— T

Good evening, folks. This is
Wiseman Malombo. We would like S
you to vote for him as councillor in P
our new local government,

=
2

What's all this about?
We had elections last

year! We thought politics
were over now!

I know you all voted last year. Those elections were
for the new government of national unity, which
brought us an ANC majority with Mr Mandela as
President. It was the first step on the road to a full

in place. Now we close the circle with the final step:
each community within the province will govern
itself by electing local authorities.

democracy. Then provincial governments were put |

National Government
passes
Acts of Parliament
for all 9 previnces

South African
Govenment of
National Unity
President Netson
ilardela

Deputy Presidents
Thabo Mbeki
F W de Klerk

|

| EASTERN TRANSVAAL
(Mathews Phosa) |

| NORTHERN TRANSVAAL _ [

Provincial Government Local Government
passes Ordinances passes
By-tavs

GAUTENG |
(Tokyo Sexvale)

[

(Ngoako Ramathlodi}

KWAZULU-NATAL
(Frank ¥-dialose)

ORANGE FREE STATE I
(Patrick Lekota)
EASTERN CAPE _E
(Raymond iihlaba}

WESTERN CAPE
(Hemus Kriel)

[

OhmMm—~~—-030IXT~4CP>r rrOoOQOr

NORTHERN CAPE
{Manne Bipico)

NORHT WEST I
{Popo Molefe)
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No, you are wrong! | was once a
freedom fighter, struggling for the
liberation of our people. Now Mr
Mandela has shown us that we
can win through negotiation. All of
the people in our country CAN
work together to build a better life
for afl South Africans.

You sound like a pup-
pet Malombe! You are
jus! like ali the others!

V;
N

Tell us about the local
authority - | don’t under-
stand what it means.

{ f‘\.‘{ \ g
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LOCAL GOVERNMENT has a council consisting of COUNCILLORS as
well as a number of people employed 1o provide the SERVICES we need
as a COMMUNITY.

Heading the CGouncil is:
CHAIRPERSON OF THE COUNCIL (The MAYOR)
CHAIRPERSON OF THE EXUCUTIVE COMMITTEE of the COUNCIL
Our elected community representatives {COUNCILLORS) will rapresent

us in Council.

The COUNCIL alse consists of non-political OFFICIALS who are
responsible for executing the decisions made by Council to ensure
DELIVERY of FUNCTIONS and SERVICES.

The CEO - CHIEF EXECUTIVE OFFICER {formerly the Town
Clerk) heads the Executive Council and is responsible by
means of delegated powers to appoint officials to assist the
councillors in the execution of activities.

These OFFICIALS include amongst others, i.e.

Librarians, Ambulance drivers & Clinic nurses
Electricians, Town Planners
Engineers, Workers on roads, parks & gardens

Administrators,  Finance Officials

These officials ara non- partisan (they do not represent a political party}
and are employees of the council.
These are job opportunities provided for tha members of the
community and help improve our quality of life.

Q. What is Local Government?

A. It is a body of persons elected by the people, to form what is
known as a council which makes rutes and regulations called
by-laws by which the community functions and which ensures
our general welfare.

Q. What is the primary objective of the Local Authority?

A. To make a better life for all members of the community
To provide necassary services
To ensure that the good life and general welfare are promoted
at grass roots level.

This body of people will
address the needs of your
community AT ALL LEVELS.
They will negotiate at grass
roots level what your needs
are and then consider how
best to spend your money to
mest these needs.




Do you think our vote can
really make a difference?

Yes - that is the exciting
part? We can all have a
say in how our local
community is governed.

That is why | feel we can
trust Wiseman...

Sure! He has all the gualities of a
good leader: he is sharp, honest,
sincere and a good person who
also feels for us. But, to be quite
fair, let's go to Spike's maeting
and listen to him.

The next night at plke'
campalgn meeting

I will give you
everything the
rich people have:
swimming pools,
fancy houses and
tennis courts ...
Everything!

Yes, yes! We want cine-
mas and art galleries too!

\.J

N

4

What a stupid man - we
don't even have water
or decent roadsl!

| know, The tax money must first be spent on
the REAL needs of our people, like water, elec-
tricity, sewerage, refuse removal and housing.
Later the luxuries can come - if there's money
to spare. But we can start beautifying our envi-
ronment and area ourselves.

-

TR

Mother says there is NEVER

enough money. The needs of
the people are always greater [f
than the funds available.

P
True, but Spike doesn't say sol He is NOT
what we are looking for in a councillor.

e

8




| VWhat to look for in a councillor
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VOTE
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|_Irresponsible social behavimil

I I Habitua! gambling or criminal activities I

Involvement in community projects

T

Acceptable councillor
»
f
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l | Concern for members of the community |
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In the past too much money was spent on luxuries. A
rich minority could benefit while the most basic needs
of the vast majority were not met. We must be sure
that our tax money is FIRST spent on these primary
services to ensure a GOOD QUALITY OF LIFE for all.

(/'

DQD

L

The ideal housing is: More functional dwellings

e
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3. Retuse removal

FRIDGE

5. Water supply

3
+
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Other services include: road works, road signs,

bridges, highways, town planning and buildings.
-
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Q | Cther services that your local authority provides are: ‘E-‘:._./“'

T G 7

[ Libraries |
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Health services, Primary health care, Child
care, TB treatment, Aids counselling etc. | Safety services: Fire fighting, Ambulances & Paramedics I

Because they have the money to
pay high property tax - the rates
and taxes are set by the value of
one's property. Do you realise that
the tax from ane rich man's house
can go a long way in helping to pro-
vide the infrastructure for many
desperately needed services?

[ At this costs money.
Where do the funds
come from?

| don't think it is fair.
Why are the rich
being allowed to
keep their fancy
houses?

ments will help with some of the
money - that is what the RDP
i {Reconstruction and Development
Programme) is for. The rest we
must supply from local sources
like MOTOR VEHICLE LICENCES
& FINES, RATES, TAXES, ELEC-
! TRICITY & WATER PAYMENTS
"A: . (which we call user charges.) In

addition we are helped by INTER-
4 f\ GOVERNMENTAL LOANS AND

NSRS

. ALY

SUBSIDIES.
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©h, ch... | think I'm in
trouble. Malombo has
a big foliowing. | will
have to lie and bribe
pecpla to vote for me...

What a crook! But people will see what kind
of man he really is - he will never be re-elect-
ed. We don't need any corrupt councillors in
our new struclures. Me - I'm voting for
Wiseman Malombo - he wants to improve

You sly jackal, Spike! How dare you try to
bribe us. This will be a FREE and FAIR elec-
tion - with NO dirty tricks from people like
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I At the end of the month... I

Thank you, Thandi. Your account is
always paid promptly. This money is used

Pay-day at last! Thandi,
please go down to the local
authority offices to pay the
water and electricity account.

I'm so proud of you, Mother.
You've had to work so hard since
father died, but you still pay alt
our accounts. Poor Esau - his
father drinks and gambles away

any money they have.

for much-needed services. | wish more
peocple were as responsible towards the
community as your mother. Then we
- le would really have a better life for all.

;jht :

But Esau continues to study

by candlelight.

has been cut off...

Jackson...sob... the electricity

I HAVE to pass well. If
| do, Chris says |

How dare they!

might be awarded a
bursaryfloan if | apply. §

That will pay for higher

education after high

| have my citi- But we haven't paid our
v zen's fights - Fll |} 2000unt for months!
s P sue the councii!
et 2 )
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school,

s

If you win this fight, Esau, it
will put you in line to fight the
best boxers in the country!

| also had a difficult child-
hood. | struggled through
a time when no-one
trusted a black lawyer -
not even our own people.
| want things to be better
for you youngsters. You
are ambitious - | admire
that.

Why do you do this for
me, Chris? You are
such a busy man - why
do you help the commu-
nity so much? | know

you also give free Ieg

advice somelimes.




The point is: you've all got money to
spend on drink (which | DON'T mind!)
but no-one wants to pay to help
improve our town. Come on you misers,
give to the community fund! | will match
your money RAND for RAND. We can
use the money collected to build a park
on that empty corner plot.

TP

All this waste of money for
elactions! What’s the point?

Great! With all you big-
but her heart is even hearted people around
bigger than she is! our kids might have a
park to play in soon -
instead of a garbage
heap.

[ Yeah - good'ol
Beauty!

Beauty for
Councillor!




At th t council meeting...
e 9 I | Now, we have to discuss policy-making.

5 And of course, money management with
he Treasure who will brief us today on
he state of our finances. Mr Secretary -
| please take the minutes of this meeting. |
B would suggest that these - and all our
Bl money matters, ba available for inspec-
§ tion by the public. We want this local
authority to be TRANSPARENT and
CREDIBLE.

i We must be ACCOUNTABLE DOWN-
d WARDS, which means that anyone can
1 question our actions.

Al thesa meelings of the Transitional Council, men and
women are now getting experience at making decisions
and solving problems. Unlike the Transitional
Metropolitan Council, which has numerous sub-
structures and many councillors, our small community

Where is councillor Spike? Late again!
The people are demanding his resigna-
tion. There is proof that he did not dis-
close to the council that his company

oo . I as on th li i
has only one council with few councillors. But Spike is a hy the tender list for supplying /

problem - he got onto the council through bribery, lying
and cheating. NOW...
g e .

cement to the community council of
Lemon Farm. | propose that we apply to
- have Spike suspended for his actions!

There must be no
corruption in this
council. | second
the motion to apply
to the Minister for
Local Government
to suspend council- Ll

%

lor Spike... Let us turn to the next item on the agenda - a '

report back from each councillor regarding some
of the problems in the community. When each
problem is identified we will find the best solution
to address the community’s needs. Then we will
discuss the situation at Lemon Farm - | believe
thera is a serious problem there...

G\

7~ A
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In the district of Lemon Farm, bullt in a hurry on low clay ground
with poor engineering methods ... floods came and disaster struck!

e

=

Our tax money has ;
been misused! /

V.,
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Dismiss the '

"I‘*" S Sue the council! Councillors!
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The Lemon Farm disaster:

Bad town planning - no adequate disaster \_ Denel 375
management , r"———f“: ' /T‘x".‘
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That was a terribie tragedy at Lemon Farm. |
nominate that Wiseman heads the DISASTER
MANAGEMENT NEGOTIATION COMMITTEE.

g

Nature conservation
must also be addressed
at grass roots level.

[ )
ol

L Wt o

Other disasters include:

BE. 15 OUR HERITAGE
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Chemical and

Industrial accidents

I Overpopulation
e~

=7

Tornadoes

Lack of financial
resources




At Malombo's next campaign meeting
Chris talks to the people...

Chris, is it not too
much to expect people
to look after nature
when they need hous-
es and schools?

Good ques-
tion Thandi!
But we can all
help preserve
nature in a
small way -
and beautify
our area at the
same time.
The answear is
simple...

When you move into your new
house - | suggest that you
plant TREES AND VEGETA-
BLES. And it would be a good
idea to clean up litter, In this
way we can contribute to a
clean environment and our
own happiness,

Chris, the majority of the peo-
ple work for employers. Who
will look after our interests?

role in the community. Trade
unions represent our officials,

But they are always
calling for strikes|

Not necessarily. Strikes are not

the only way to solve problems.
There are other ways too. The
best is to set up a FORUM FOR
NEGOTIATION, People should
try to talk through their problems
betore taking drastic action.

What is a forum?

NIVEW P

It is a group of concerned citizens with a definite
interest as well as representatives of the Local
Authority who get together to address issuas
important to them and thier community. Trade
unions represent our officials

Al —

sl MR %, %

in town planning.

My friend is studying enigneering.
Please explain the role of engineers

18




Your Local Authority Engineering Department:

What does it do?

2\
jL::ﬂ 1°

Housing

anan

TRANSFPORT
RN

I Public Transport |

7 // 1§torm-l~ater drains | T—< Trafiic Control |

| Cemetries and Crematoria |

I Parks, gardens & recreation |\q\ Construction and Maintenance
~

A Qk of Municipal Buildings
g&ﬁ@g { ﬁlum

Fire-fighting and Disaster
Management

19



| | After the meeting...

Esau, can
wa give you
& lift home?

No thank you - | think
I walk. Pl go past
Beauty's bar and
drag my father out,

I At Beauty’s bar...J

Look - here’sh my fmung cub come
to take daddy home! Did you bring

the hot-shot boxerlawyer with for

shuport, kid?

Please Father, it's very late.
You've had enough drinki

Go on home, Esau. It's
closing time soon. | won't
let him drink any more.

20
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Beauty calls an ambulance. Vital !
~| emergency services, provided by the |
Al Local Authority, swing into action... _

Y

crowds while paramedics attend to Esau...

Police and traffic officers hold back the

TWRMIEL G

Y
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Police notify the family very

quickly...

“Your boy is still uncon-
scious, Mr Jackson,
7) t but he will live.

it's all my faultf
If only | hadn't
been so drunk!

Oh...0Oh...sob...

LS Sl

" | Esau is a favourite in the com-

munity. His friends rally round...

Jackson, now you see the
importance of the local author-
ity's disaster management.
Aren't you glad some people
pay their taxes so we have
such a wonderful paramedical |-"{
service?

A3 s
Yes, the prompt actions H
and medical skills of all §

| those officials saved .
poor Esau's life,

22



Two days later...

Oh, Esau my darling
- please get well!

| Wow! What a man

You rascal, Esau!
We all thought
you could die!

has to go through
to get a kiss from a

Takes a lot to keep a
good fighter down!

In three weeks Esau is back at school and
working for the local elections ...

Esau, | can’t ask you
L "fj_; to put up campaign
% .~ 71 posters...

No problem, Chris, |
have lots of frinds
who will heip.




Is my boy all right?

Y That's enough for
today, Esau. You have
recovered well.

-] ©h - hello Jackson. You
can be proud of your
son. He should be ready
for the provincial champi-
onships by the end of the

WK voat

Dad, did you get the job you
applied for with the local authority?

That's ambitious! _-,!3“" c0®
One step at a N
time - | have to
pass matric first! R
A
Yes! Your mother is so /
pleased. And no more

drinking and gambling
for me. My family is toc
important. I'm going to =
he thera when you box
for South Africa at the
olympicsl|

24
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Esau and Thandi both turn 18 in August and celebrate
their birthdays together with a party...
b . N

r—

Great, 18 at iast -
now we can vole!
Elections soon! Have
you persuaded your
father to vote yet?

Yes - but it was not me.
He is a changed man
since he has that new
job working for the
Council. Mother is so
happy - and SO AM (!

Ah to be young!
But | still enjoy a
good party.




At last! The Local elections!

Be a South African Citizen

What you need to be able to vote:

your residential area

Be registered on the voters roll in

You will vote for a councillor to
represent your ward and for a
political party of your choice. For
this reason there will be two bal-
lot papers in the local election.

Remember to vote -
Your community needs you!

VoTiNG

%\571/4

If you do not understand how to regis-.
ter and vote, speak to an official at’
your local authority. '

TaNEL (3 95

You will vote for:
1. A COUNCILLOR for your WARD

. The POLITICAL PARTY of your choice.

26

(each local government is made up of many different areas called
WARDS)

(This party will represent you in LOCAL GOVERNMENT on a basis of
PROPORTIONAL REPRESENTATION)




What will not be allowed at free and fair elections

Intimidation

;

i

\ i
i

Looking at ballot papers (your vote is secret)

Interference with ballots

H| Arguing over results if elections are
' said to be free and fair ' \‘ ’/

27



Have you all got your
ID documents?

/

g The two families go to the voting polls together
{ i [, if 7

Two months later the
matric results come out...

| can't believe it - Perhaps
the accident helped - it
made me stay in bed and
there was nothing to do
except study!

Wall, don't go trying
4] THAT again! We all
need you!

Wheee... we both passed! And Esau -
you got FOUR distinctions! You stand ¢
. | agood chance of receiving a loan from

» the Technikon SA becauss of your
%] achievements. Don't forget to APPLY!




Fverything IBM does

is based on the belief that

technology-empowered

people will transtorm

the world in dramatically

benetficial ways.

IBM South Africa is proud to help in bringing
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towards democracy. We are doing this by providing
real assistance in the local Government elections: By
providing support, knowledge and expertise; by
sharing everything we’ve learnt, we hope o bring

about lasting and positive change.

===
S = ===
Solutions for a small planet —_——=T=

OGILVY & MATHER, RIGHTFORD SEARLE-TRIPP & MAKIN 863511



Created and lllustrated by DANIEL
Script by VICKY VAN NIEKERK & ALAN JONKER

Copyright © J.D. van Niekerk

All names, places, characters and incidents are purely fictitious,
Any reference to persons living or dead is purely co-incidental,

ACADEMIC & EDITORIAL ACKNOWLEDGEMENTS & CONIRIBUTIONS:
TECHNIKON SA: BUREAU FOR PUBLIC MANAGEMENT DEVELOPMENT

- Dr Johan Jacobs
- Alan Jonker

- Dr Kolie van Wyk
- George Payne

- Barry Nkgabe

Adv. Mathole Motshekga (Centre for Law & Local Government)

This book is dedicated 1o all students in the CERTIFICATE COURSE IN LOCAL
GOVERNMENT AND DEVELOPMENT ADMINISTRATION AT TECHNIKON SA.

Profile Intemational -
Published by Solidarity Publications
P.O. Box 260, Eikenhof, 1872
Tel.: (011) 900-1754, Fax.: (011) 900-1754

ISBN. 0-9583832-7-8
Copyright @ 1995 |




