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Identifying benefits of projects for political finance oversight institutions 
 

This tool is used in stage one - pre-planning and start-up. 
 
Use this exercise to define your intended benefits, and then include this information in your business case. 
Add your intended beneficiaries in the first column. 
Add your intended project outcomes across the first row. 
Add more rows and/or columns to the table below if needed. If you have a large number of outcomes to map out, you may prefer to use an Excel 
spreadsheet for this exercise. 
 

Proposed project's name  

Author's name  

Project sponsor's name  

 

Enter intended 
project outcomes 
to the right: 

Outcome 1: [type in] Outcome 2: [type in] Outcome 3: [type in] Outcome 4: [type in] Outcome 5: [type in] 

Enter identified 
beneficiaries 
below: 

What difference will 
the achievement of 
outcome 1 make to 
each beneficiary? 

What difference will 
the achievement of 
outcome 2 make to 
each beneficiary? 

What difference will 
the achievement of 
outcome 3 make to 
each beneficiary? 

What difference will 
the achievement of 
outcome 4 make to 
each beneficiary? 

What difference will the 
achievement of outcome 
5 make to each 
beneficiary? 
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