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INTRODUCTION

This report covers the fourth in a series of at least five contracts IFES was invited
to undertake it Bosnia Herzegovina on behalf of civii socicty building since 1996, The
period of activity for this contract ran from 8 July 1999 to 10 March 2000.

Originally it was envisioned that this contract would include an information pre-
election period in preparation for elections scheduled for the fall of 1999. These
elections were postponed, however, until 8 April 2000. This postponement allowed the
project to concentrate on involving citizens in village and local communities to develop
citizen initiatives that would bring improvements to their respective communities. These
initiatives enabled IFES trainers based in
Zenica, Doboj, and Livino to engage
citizens in  the  decision-making
processes in the 47 municipalities in
which we worked under the previous
contract.  These civic inihatives were
identified by the acronym “GAINs”
which stands for Gradjanska Aktivna
Inicijativa, Citizen Activists’ Initiatives.

] The Aprit 2000  municipal
election campaigh period provided us [ies cveearaion ‘—‘ ;
with an opportunity to expand into new e pre PR h
municipalities with a neutral, pre-

election, information campaign o \

prepare voters for this election. These

sessions we called "GOGs” which stands for Grupa za Obuku Gradjana and means
“session for educating citizens.” In January, 2000, IFES opened two additional offices
authorized under this contract: Bijeljina and Bihac.

Throughout the eight months of this project IFES trainers engaged in a variety of
activities in addition to pre-election voter education sessions (GOGs) and counseling
citizens on engaging in civil society building civic initiatives (GAINs.}) Among these
other activities were: explaining the new privatization process aimed at introducing a
market economy to Bosnia Herzegovina; engaging university students in our democracy
building activities; attending and preparing reports on council meetings that were
distributed to residents in outlying villages and communities; serving as a catalyst in
establishing local NGOs; and convening the first Inter-Entity Civic Leadership
Conference for local civic leaders. Our staff was also called upon as a skilled resource in
briefing both local election officials and OSCE election officers.

The brochure we used in explaining to people who we are, printed in Bosniak,
Croatian and Serbian (Cyrillic) is in Appendix I. The tireless efforts of our local BiH
staff brought incomparable achievements to this mission and must be acknowledged at
the outset of this report. The biographical sketches of all IFES civic education staff are in
Appendix IL



CIVIC INITIATIVES - GAINs

As we were preparing and conducting privatization GOGs at the beginning of this
contract, we did not abandon our GAINs activity, originally undertaken under the
previous contract. We not only followed up on those GAINs but we also initiated 146
new GAIN groups by December of 1999. Similar 10 the first set of GAINs, when
communities were identified during pre-clection GOGs, this time we identified new
GAIN groups through our civic education sessions on privatization. By this ime we
already had a one-year long experience behind us, so we were even more efficient in
implementing the GAINs projects.

The primary purpose of GAINs activity was to establish two-way communication
between people and their elected municipal officials.  This phase of our project was
pertinent as municipal elections were approaching. This brought our GOG and GAIN
activity full circle from the ballot box to city hall. Aside from solving practical issues, it
taught citizens how to demand the accountability of their elected officials through
advocacy training, especially at the municipal level.

The common experience that we came across in the field while educating citizens
was that they had many problems. Once engaged in conversation they wanted to meet the
trainers again as they sought guidance from them for solving their problems. Therefore,
we saw a potential for teaching democracy through practical examples, using democratic
means such as organizing into civic groups, petitioning, and lobbying to achieve an
objective. This also served as a way to bring the principles of accountability of elected
officials and transparency of the local government process to a reality for people with real
problems.

CAfter  initinting  a  discussion
among the residents of a community,
IFES teams encouraged the group to
prioritize their problems. During these
sessions it was important to help them
prioritize the problems according to
what was realistic to solve at the ; :
moment, and to avoid expensive MEER <28 T
projects that were clearly beyond the Cajdras GAIN seriing priorities
capacity of local municipal budgets.

We took this approach so the people would not be discouraged at their initial attempts.

In most cases an initiative committee was formed in order to make the whole
process more efficient but still keeping everyone involved. This would also be the
commiltee to write the request and document the problem. In the process of preparing
this documentation we encouraged citizens to seek the accountability of their elected
officials but also to contribute their fair share by meeting the municipality half way. In
other words, if the citizens were in a position to contribute with money or labor, we
encouraged them to indicate that in the request as this would show a genuine interest and
commitment (o solving a particular issue.



The citizen activists™ work was not completed by filing a request with the
municipal executive board or some other enuity that was identified as the responsible
party. The GAINs groups were encouraged to check the destiny of their request, by
demanding an answer. This new-found tenacity astonished many local officials as
evidenced by the mayor of Derventa who was heard to exclaim, "l can’t get nid of these
people!” ‘

Another technique resorted to was getting & member of the municipal council to
raise questions on behalf of a GAINs group at a council session. In using this approach,
the group chose the members of the municipal councils o raise these questions and IFES
trainers carefully avoided any influence on their decisions to select the appropriate
council members.

In 130 instances we saw the GAINs activity reach successful completion, while
another 215 still remained in process. At the point of successful completion of a GAIN
we focused on breaking the dependency pattern as these groups sought assistance in
solving other problems on their priority list. The trainers carefully reviewed the steps
taken with the GAINs groups and encouraged them to continue to follow the same
procedure they aiready successfully experienced. As we continued working in the field
we learned that many of the GAINs groups did indeed continue with improving their
living environments. Aside from seeing the goal of each GAIN reach its completion,
building confidence among citizens to solve problems of their community and demanding
the accountability of their elected officials is what gave us an even greater sense of
accomplishment.

GAINs Examples

The following GAINs are only a small sample of the groups IFES trainers were
instrumental in arranging and are representative of this phase of our work: empowering
the people and thereby diluting the influence of the dominant political parties.

Kakanj, Nazbilj Road, Street Lights people. . The request was completed and

This 65 family village was concerned with the
road from their village to Krafjeva Sutjeske. A
letter was sent to the municipality authorities
who forwarded the request to the canton, Canton
provided 25.000 KM 1o repair this road and
repairs were completed. _Encouraged by their
Sirstinitiative’s suceess the group selected a new
issue: the strect lights for 5 villages in this LC
and construction material for fixing the roads in
the villages, wiich was subsequently secured.

Kiseljak, Bilalovac, Hrastovi Water

Villuge of Hrastovi in this LC needs a new water
line with greater  capacity 1o supply
approximarely 400 residences housing 1,500

submitted to the proper municipal department.
With the local government's endorsemem, the
Red Cross pledged to purchase the materials,
The villagers agreed to conduct all the labor
works with the construction material from the
Red Cross. The project s completed with the
water pipes now in place and the water supply

Sunctional.

Novi Travnik, Opara Telephones

This LC of abowr 3,000 residents never had
telephone service. The group addressed this 1o
the post office and municipality, and as a result,
the experis from the post office conducied a field
survey. The group recetved a positive answer on



their needs and siavied the bidding process 1o
identify  «  company 10 make  project
documentation. The main cable was installed
aned nenwv they are waiting from the PTT Sarajevo
Sfor the approval for installing the ceniral unin,
The project is now underway and (s successfully
Jinished,

Movo, Meoraca New LC

Four villages in this LC: Meoraca, Krizevici,
Maoguse, and Boganovicr, wanied to create a new
LC. and separaie from the LC Solun. All
inhabitams signed the petition supporting this
inttiative.  The  group  lobbied  conncilors,
president of the conncil and the mayor in favor
of this initiative. The GAIN spokesperson made
a presentaiion before the municipal council, and
the conncil adopted the decision on creating a
new LC. The GAIN was successfully completed.

School Bus, Road,
Snow Removal
Thirty-eight high school studems from the seven
villuges  comprising  this. LC  needed  bus
rransportation o high school in Zenica.  The
municipality: had  discontinued  transportation
payients for these students. After the group
petitioned the local government the problem was
resofved, and now the municipality is covering
these costs. Another issue was selected: deep
snow in the wintertime was a hig problem for
this remote local community. The letrer was
prepared and sent to both municipality and
utility company, addressing  this issue. After
considerable  lobbving the snow  removal

Zenica, Seoci

FUa g R IR A P
problem was resolved. A third issne, widening

the local road, was olso  addressed and
complered,

Travnik, Gornji Dolac  Trash Containers

This LC of Croat retrnees needed one or two
trash  containers.  After  the  request  was
completed ane filed with the proper municipal

departmens,  the  municipality  positively
responded 1o their request and in very short
period of rime (within two weeky) the uiility
company instatled two needed trash conrainers.

Tesanj, Mekis L.C Building
Local community building needed to be repaived.
After completing and submitting the reguest they
ot good news: the municipality will rebuild one
of the offices in the building for their needs. The
work started in March and the project will be
completed before summer.

Drvar, Bastasi Electricity, Water
This LC had a problem with low voliage. After
they put a lot of effort in addressing this {ssue,
the voltage power network  was  almost
completely rebuilt and the contact group filed a
request for reconstruction of water supply,

Glamoc, Retired Persons Association

Establishing New NGO
Another hranch of cantonal retired persons'
association is functioning and recemly held a
public debate in thea town movie theatre,

Bosansko GGrahovo, Town New NGO

This is « recently established NGO consisting of
Serb  returnees and Croar refugees in B
Grahovo, They held their founding assembly on
September 8, 1999 and are now in process of
registering with canton authorities. Goals of this
NGO are to improve living conditions in 1the
municipality, reconstruct civic life in downtown
B. Grahovo and facilitate the return of refugees.

Prnjavor, Town Ecology
Members of Hunier's Society are concerned
abour their environmewt but they wanted 1o
tackle this issue beyond the membership of their
already existing organization. They sought 1o
Jound an Ecological society on a municipal level.
Currently, the group is raising awareness in
order to attract more potential members. They
have announced the initiation of the associarion
aver the radio and lobbied the mayor for
support. The public interest was high and the
mayor  piblicly  expressed  support.  They
gathered documentation and drafted a work plan
and the statute for the association. On March 10,
2000 the Congtitutive Assembly was held. The
association ways  established under the name
“Izvor., all the necessary documentation was
adopted, and the assembly and the executive
hoard presidents were elected.



Derventa, Misioei Ambulanta
This LC was greatly destroyed in the war and
has approximaiely 300 hundred residents, most
of whom are DPs. They have many needs huat the
group created an o iniliative  commitiee and
decided 1o lobby for a medical nurse visits 1o the
village. The ambulania begun working March |
2000

Petrovo, Town Library
Citizens in Petrovo municipality wanted to have
a municipal library but were not sure how 1o go
about opening eme. They asked an IFES 1eam 1o
help them, They alveady had a space in mind for
which they  lobbied  their municipality and
received a positive answer. Remaining activities
were focused on collection of books and hiring
librarians, The opening of the library was
postponed for awhile due 1o an attempr by the
Petrove municipality to employ three persons
who otherwise would lose their jobs as o result
of nuuicipal hudger cuts. The library was
registered with the proper authorities and began
Sfunctioning ai the beginning of March.

Srbac, Women's Association
Establishing New NGO

Int Srbac municipalitv there is a wonmen's group
wanting fo form ¢ women' association on ithe
nunicipal level. The women saw a need to
organize themselves in a way that wonld respond
to women isswes such as healthcare, childeare,
employment, domestic abuse, ere. The  six
member initiarive conmittce  gathered thirty
enthusiasts to prepare o staluge, plan and
program and anticipate a  founders meeting
soon.

Vukosavlje, Jakes Multi-ethnic Committee

This municipality had a great number of Bosniak
returnees and the composition of the municipal
councit of 18 SDS councilors and 17 KCD BiH
reflected this. The return of Bosniaks and some
Croats is well on its way and many of them have
already returned. Realizing that they will have
to live together wgain, the residents themselves
decided that there was a need for a multi-ethnic
commitiece that would promote  reconciliarion
and activities that would be of interest to all

three sides. The GAIN started in LC Jakes wnd
all they had was an idea until they presented i o
our trainers. Now, they have formed o five-
member  mudti-ethnic  initiative  committee,
written  a statite, and  plan  and  program
preparations are in progress. Thev are also
lolbying the municipality for a space where they
could eventually hold their meetings.

Teslic, Town School Reconstruction

An elementary school hoard “Petar Petrovic
Njegos™ in Teslic wanied to complete school
reconsiruction started before the war. The entire
building i huili. but the work of window

pacement, painting and the outside fucade has
; o |

been neglected since. The gm;p lobbied their
municipal assembly to complete this job hefore
the construction deteriorates further. The school
building thar pupils attend now is also in very
bad condition. The request was written and

Jorwarded 1o Ministry of Education.  The school
principal received an answer stating that this
school has been put on the priority list.

Doboj, Busletic Youth Center
Residents of three LCs (Busletic, Grapska, and
Tovira) wanted to reconstruct a youth center in
Busletic. A request was  forwarded to  the
nunicipal authoriies. The initiative committee
recruited an expert who prepared the technical
documentation, which was submitted 10 the
municipaliry. The municipality replied in
writing stating that it supporied this initiative
and that it was taking the responsibility for
Sinding a donor. The local authorities also
organized a site assessment visit by SFOR and
they promised to sponsor the project



The general trend indicates that the infrastiructure problems were at the top of people’s
priority lists. This was not surprising considering that Bosnia and Herzegovina is a
country cmerging from a recent war and probiems of reconstructing houses, schools,
electricity, and water-supply took the lead over most other issues. For a complete list of
all GAINs see Appendix I11.

Under this contract we also tackled the task of reaching out across the IEBL to
create civic initiatives.  We connected people from different ethnic groups and on
opposite sides of the IEBL. These GAINs activities were time-consuming and complex as
they required efforts from two teams and all of the activity had 1o be coordinated with
officials in both entities. One such cross-IEBL. GAIN was the construction of a bridge
connecting two municipalities, Doboj and Maglaj, connecting the two entities (the
Republika Srpska and the Federation BiH). This bridge was destroyed during the war
and became a crucial element in developing the return access for people wanting 1o return
to their pre-war homes. Dragan and Ljubinko organized the villagers in the RS entity and
Ninoslav and Hamza organized villagers on the BiH Federation side. Thanks to this
effort, two initiative commuttees were connected and jointly lobbied municipal officials to
negotiate for international donor reconstruction of the bridge, with the blessing of both
municipalities. As a result of this activity, Danish SFOR is placing a Bailey bridge until
a permanents solution is found.

In most cases we tried to use and revitalize a pre-war structure of local
communities {(Mjesna Zajednica) for solving problems. However, where these were not
in existence, or had fallen into disuse, we helped citizens organize themselves into an
initiative committee that would represent interests of a particular group. In many cases
solving a problem was of interest to more then one village and we had to organize an
initiative committee counsisting of members from cach village.

NGOs

There was a category of GAINs groups that wanted to build civil society groups
dealing with such issues as ecology, development of youth organizations, pensioner’s
issues, women issues, multicultural commiuees, and the like. These groups came under
the classification of local NGOs.

[FES trainers were responsible for organizing the following thirty-six local
NGOs:

Multicultural Committee Vukosavlje
Gnionica Hunters’ Society Vukosavlje
Youth Club - Derventa

Ecological Society - Derventa
Osinja Cultural Center - Derventa
Boljanic Youth Center - Doboj
Busletic Youth Center - Doboj
Prisoners of War Society - Doboj

Rudanka Women’s Volleybail Doboj



DP Association - Modrica

Association of War Prisoners Prnjavor

Hunters Ecological Society - Prnjavor

Nova Ves Cultural Center - Srbac

Srbac Women’s Association- Srbac

Ecological Association - Srbac

DP Pensioners’ Association - Teslic

Women’s Association - Teslic

Chess Club - Teslic

Ecological Association - Teslic

Youth Club - Bosansko Grahovo
Friends - youth club - Bosansko Grahovo

Retired Persons : - ~ Bosansko Grahovo
Mountaineers Association Bosansko Grahovo
Serb & Croat Returnees Bosansko Grahovo
Peci Women’s Cattle Assn Bosansko Grahovo

Drvar Croat Returnees Assn Drvar
Mountaineers Association - Drvar
Glamoc Cattle Assn, - - Glamoe
Glamoc Youth Band - Glamoc
Mountaineers Association - Glamoc
Kupres Mountaineers - Kupres
Kupres Retired Persons - Kupres
Youth Association - Livno
Youth Tennis Club - Livno
Bee Keepers Association - Livno
Mountaineers Association - Tomislavgrad

PRE-ELECTION VOTER EDUCATION ACTIVITY - GOGs
GOGs

This year’s GOG activity required greater preparation as the Provisional Election
Commission (PEC) prepared a new set of Rules and Regulations that introduced a
number of changes n contrast to elections previously held in BiH. Publication of the
PEC rules and regulations dictated our approach for the upcoming voter education phase.
We started with preparations in Neuwm, by inviting our staff expert, Velko Miloev, to
explain provisions in the draft of the proposed Permanent Election Law. However, the
draft of the law had been a point of controversy and endured numerous changes. Finally,
the PEC adopted the set of rules and regulations for the municipal election that were
published in the BiH Official Gazette on the 1 1™ of January 2000. By the end of January,
following the training seminar in Teslic, we had agreed upon the strategies and
approaches, and finalized the Voter Education Agenda found in Appendix 1V.



Numerous novelties prompied us to introduce numerous changes in creating
messages for our direct contact with voters. Generally, our sessions started with an
introduction of the project and the explanation of the purpose of our meeting i.c., the
tocal elections and the new open list ballot. The first item of discussion was becoming
lcss necessary in the previously opened offices, especially in Zenica, Livno and Doboj, as
voters had become quite familiar with our trainers. For the Bijeljina staff this was an
important point. however, as the voters of that area were for the first time encountering
our “face to face” voter education approach, and the Bihac staff had not been involved
since 1997.

Since it was the municipal elections that we were educating people about, the
second item of discussion was explanation of the importance of the municipal elections.
This was especially important as this is a level of government that is closest to the people
and therefore, should be solving the most pertinent questions of the immediate interest 1o
the people such as community services, reconstruction, infrastructure, etc. Many political
parties had missed the mark while campaigning as they were trying to win sympathies of
the voters by addressing issues such as health care, education and other issues unrelated
1o the responsibility of the local government.

As the political  tensions
appeared to be declining the trainers felt
that they were in a better position to talk
about the responsibility of the elected
officials to a greater extent. This was, of
course, done in a non-political manner,
carefully avoiding insinuations about
any political parties. This was also
stressed in the context of empowering
citizens by a reminder that they have
right to hold their elected officials accountable. It was useful to address this issue as we
were talking about the open list system since that allowed for greater individual
responsibility of the candidate and the voter had the option to select candidates from one
list.

An important item to be emphasized was that, unlike previous elections, the
elections this year would be held on only one day. The primary argument for this change
was cost. The trainers found this to be an item of especial importance considering the
procrastinating nature of people who have a tendency to register and vote at the last
minute. Therefore, the message to the voters was (o cast their vote early in the day.

The trainers also found it necessary to urge people to check with the Municipal
Election Commissions (MECs) as to the location of their polling stations since the
chances were great that many voters might be reassigned to new polling stations. Such
advance checking would lessen the confusion on election day.

8



Open list voting was something that the voters of Bosnia and Herzegovina were
encountering for the first time. This kind of voting system was new 1o our trainers as
well. Therefore, preparations for the trainers were approached as carefully as our
approach to the voters. The basic misconception the trainers encountered in the field was
that one could choose candidates from the various candidate lists. We realized that our
message had to be communicated clearly and concisely. The basic message encompassed
the three options on how to correctly cast a ballot. This was essential to lessen the
percentage of spoiled bailots. IFES trainers discussed such issues as:

e concept of open list vs. free list (where onc can choose candidates across different
candidates hists)

o distribution of mandates

e Dallot design

* voting procedures

e impact of open list on the responsibility of candidates

e information about {inancial property status of candidates

e active and passive right to vote

As 10 each clection thus far, we
focused on highlighting the importance
of voting. However, this time this was a
somewhat difficult item of discussion
for our trainers in the Republika Srpska.
The reasons for this was a series of
political events that had a somewhat
discouraging effect on the RS voters.
The trainers expressed that these were
some of the rcasons that people cited as 'y
deciding factors: the High
Representative’s decision to remove Nikola Poplasen - former RS president from his
office; Nikola Sarovic - the RS vice president not taking over the duties of the RS
presidency; the RS governiment had not changed in composition following the last
general elections; NATO strikes on Yugoslavia; and the dismissal of the Serbian
Radical Party (SRS) from participating in the upcoming elections.

nie and Zoran at Bijeljina clothing factory

i

Also a common comment, heard by the trainers from all our offices, was that the
OSCE slogan "Vote for change” had triggered some controversy. People expressed that
it was too suggestive in terms of who not to vote for. However, the trainers expressed that
in general people expressed interest in the open list system and that the option of
choosing whom they liked on the list makes them feel more empowered.

While talking about the motivational aspect, our previous experiences showed
that one motivational tool was butlding trust in the election process itself, since people
had expressed distrust in the process. Therefore, we used the opportunity to talk about the
independent clection observers. This was the first year that our trainers were planning to



be a part of the observing process and local citizens were encouraged o take part in this
activity.

Additional election-related issues, that people generally showed interest in, were
the use of the media in pre-election campaigning, registration of parties, the process of
counting ballots and the timely announcement of results.

Holding GOGs

The GOG sessions were held in many different settings such as factories, schools,
focal community building, DP camps, etc. However, unlike the general election GOGs
held in the summer/fall of "98. the winter and early spring season this year demanded
more of an indoor setting for GOG '
sessions o be held. The principle of
organizing a GOG through a contact
person, proven to be effective in earlier
stages of our work, remained to be a
basic approach for our work. For the
newly opened offices, an additional
challenge  was  establishing  those
contacts that the other offices already 2= T
had in most cases and they, too, Ivo and Boris at Glamoc wood factory
succeeded in this regard.

In many instances, the trainers traveled long distances in winter conditions to
reach voters with information which made their work more difficult. The average number
of GOG sessions was five meetings a day and often this number increased to six. Most
sessions were very interactive and discussions often spurred comments unrelated to
elections but were of importance to the people. In those instances the trainers empathized
with voters and often offered advice as they had a year of GAIN experience behind them.

Most importantly, people seemed to understand and respect our non-pelitical
approach as they refrained from commenting on specific political options. However,
there are always those that show trust in our trainers by asking their advice on whom to
vote for. At this point, our trainers reminded them that it was the responsibility of each
voter to make this private decision and ours to rematn non-political.

Usually the working day exceeded the standard eight hours and the work week
extended to Saturday and/or Sunday as our trainers were trying to reach as many voters
as possible prior to the election day. Every day our trainers skillfully adapted their
approach from urban to rural setting, from young to elderly to middle aged voters, from
highly intellectual to semi-literate persons, in order to best communicate this information
crucial 1o the development of democratic standards in their country.

1)



Target Audiences

Young and first-time voters appearcd to be the least motivated group of potential
voters based on the registration results of these citizens and our general observations.
Considering that the youth is mostly literate and easily educated the emphasis was placed
on motivating this group of voters. Therefore, one of the ways to overcome this was
involving young people themseives in
the process of voter education of their
peers, as  described in the student
involvement section, below. In addition -
to this effort, the trainers also held
GOGs for seniors in high schools and
youth associations. During preparations
in the Teslic seminar we also developed
a brochure for the purpose of motivating
youth, see Appendix V.  The Bihac
office was heavily involved in initiating
preparations for a rock concert aimed
toward encouraging young people o
vote. This was held on Muach 25"
2000.

GOG with Hika after Sunduy mass in Vukanovici
in Kakanj municipatity

One of the issues we encountered in the field was a problem that occurred during
registration. The registration process was over at the end of November and the only the
first-time voters who were going to be 18 by 31% of March 2000 had the right to register.
However, the election date was determined after the registration was over and therefore,
did not include those voters who turned 18 between the dates of Aprill and April 8,
hence this group of voters was denied the right to vote.

Displaced persons was another category that needed special attention. The
displaced persons had three voting options: voting in the original municipality, voting in
the municipality where they moved to during the war, or voting at an absentee poiling
station. These options differed from the previous elections as the polling stations in the
zone of separation along the IEBL had been discontinued. Another novelty in this
election was that all of the candidates occupying property of a DP or refugee who had a
court decision to abandon this property, could not appear on the list. Therefore the
trainers identified places where DPs were located in order to provide this information to
them. In addition, during the Teslic seminar, the trainers prepared a brochure, addressing
the special needs and issues pertaining to this group of voters, see Appendix VL

Since the BiH Parhament failed to adopt the election law proposed by the
Provisional Election Commission, the commission developed a set of Rules and
Regulations for the upcoming municipal election. This caused confusion among the
people, and even some politicians, as they used the two terms, rules and regulations and
election law, interchangeably. The trainers addressed this issue during their voter
education GOGs in order to dispel this confusion.

i



Materials Used

Our municipal reports, describing the acuvities of municipal council in the Livno,
Zenica, and Doboj AOR, grew more relevant as municipal elections were approaching.
People were very interested in reading them as they were in the process of deciding how
o vote in municipal elections based on what the current municipal officials had
accomplished. The reports also described the responsibilities of the municipal
government that contributed to the explanation of the importance of municipal elections.

In addition to the municipal reports we were distributing:

o OSCE handouts describing how to vote properly, ‘

OSCE poster size sample ballots in each of our municipalities,

IFES produced brochures for motivating youth,

¢ IFES produced brochures for DP voting options and rights,

e IFES produced sample ballots with the names of all of the candidates.

PRIVATIZATION

As mentioned above, the postponement of the municipal elections from the fall of
1999 to the spring of 2000, allowed us the opportunity to supplement another important
USAID program. the Privatization Public Education Project

A great deal of attention was focused upon the introduction of a market economy
to Bosnia Herzegovina in 1999 - 2000. This new concept was in desperate need of
plausible explanations to be made to the citizens of Bosnia and Herzegovina in forums
where people could ask their many questions and receive valid answers. IFES trainers
filled this-need and in a way more clearly and intensively than any other group assisting
in this effort, according to the staff managing this project..

USAID supported a public information campaign around this topic with special
emphasis aimed toward citizen awareness of the certificates (in the Federation) and
vouchers (in the RS) every resident in BiH was expected to receive. The value of these
certificates and vouchers was based upon the recipients’ age, years of employment, and
any special status such as being a veteran.

Each entity, the Federation and the RS, had jurisdiction over its own privatization
process. The Federation moved more expeditiously, at first, to implement this program
enabling us to become engaged in this activily sooner in the Federation than in the RS.
By early October the Zenica and Livno offices concluded GOGs on this topic, but the
Doboj staff continued to hold such GOGs until the first week in February, 2000.

Since more than 3 million documents were issued by local payment bureaus,
known tocally as ZPP , Zavod za Platm Promet, many errors occurred and people needed
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guidance on how (o correct these, as well as what types of investments could be made
with them

After the staff received training from the legal advisor 10 the privatization
campaign, our trainers framed the following agenda for privatization GOGs which varied
somewhat between the Federation and the Republika Srpska.

Agenda for Privatization GOG
I Introduction

- Introduction of IFES
- Introduction of privatization program

I1  Privatization Program

- what is privatization

- entities in charge for privatization
- “Markovic’s privatization”

- types of privatization (small, big)
- right to participate

I Claims
- types of claims
- general claims
- old savings
- retired persons pensions
- non-realized wages of war soldiers (Federal Army)
- restitution '
- calculating total sum of claims
- right on claims of dead persons

IV Certificate

- distribution of certificates /JIRG (PTT, ZPP)

- excerpt from JRG; explanation of details on JRG
- mistakes on JRG and how to correct them

- forms Z1, P1, P2

- transaction$

- authorization

V  Options for Investing - Buying an Apartment
- right to buy

- price and discounts

- ways of payment

VI Options for Investing - Small Privatization

- what is on sale in small privatization

- terms of sale (35% in cash + 65% in certificates)
- methods of sale
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- auction

- tender

- direct negotiation

- leasing

- contract on managing a company (ugovor o upravljanju)
- procedure tor participation A
- shares, dividend

VII Options for Investing - Big Privatization
- what s on sale in big privatization
- terms of sale
- methods of sale
- public offer ol shares
- tender
- Privatization Investment Fund (PIF)
- what are PIFs
- how they operate

VIII Refugees and DPs from RS

- right on participation 1n privatization program in RS
- voucher

- what is on sale in small privatization

- what is on sale in big privatization

- right to realize voucher/certificate in both entities

IX Additional Information
- cantonal agencies for privatization
- TV and radio programs, articles in newspapers

X Questions and Answers

The complexity of this privatization issue required trainers to spend more time,
than was usually the case in pre-election GOGs, at each location to fully explain this new
process. Despite the time-consuming nature of this aclivity, IFES teams explained the
privatization process to 21,152 citizens in 1,556 GOGs held in both the RS and the
Federation. Some of our presentations received media attention such as with Radio
Doboj that broadcast excerpts from one of our GOGs. With the aid of students we
engaged to work with our trainers, we distributed more than 120,000 privatization
brochures. :

Typical questions raised in these sessions were:
[. When can residents expect certificates from ZPP?

2. How long will it take ZPP to correct errors brought to its attention?
3. When will the Privatization Investment Funds (PIFs) be established?
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9.

What agency receives the 35% cash payment for purchase of small
privatization investments?

Does an employee of a state-owned company have special purchasing rights?
I an empioyee makes an investment in his company is he guaranteed a future
position in the company?

When will the Law on Restitution be adopted?

Will frozen. savings account funds be released to customers for non-
privatization purposes? '

[s it possible for a BiH cttizen, who worked in dnolhcr part of Yugoslavia, to
collect benefits for time worked there?

10. How may widows of veterans collect benefits due to their deceased spouses?

This activity was conducted simuitancously during our civic initiative (GAINs)

phase discussed above. It was also during this phase that we introduced students into our
project as discussed in the next section.

Qrt,

Q3.

In mid-February, 2000, we designed a survey to ascertain the attitude and
understanding of people in BiH about privatization. A total of 514 citizens were polled.
The survey is contained in Appendix VII. The following charts indicate general attitudes
and intentions we discovered among the intended beneficiaries of privatization.

Do you belicve Privatization will Q2. Do vou believe Privatization
improve economy? will help you personally?
NO QPINION ' NQ CRINION

Do you believe that Privatization Q4. Do vou plan to use your
process is correct? - certificate/voucher?
NO CPINION l NO OPINICN

15%
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Q5. Do vou want to sell vour Q6. Do you have enough
certificate/voucher? information on Privatization?

NO OPINION
42%

Q7. Did vou consider joining your
certificate/voucher with others?

YES

75%

STUDENT INVOLVEMENT

Statistics show that an increased number of young people have left Bosnia and
Herzegovina, or plan to do so, as they see no future in the existing political system. In the
BiH Federation the numbers run as high as 260,000 young people, and the statistics for
the Republika Sepska are equally abysmal. This growing trend of brain drain prompted us
to involve young people in a way that
would help counteract this situation in
BiH.

Under this contract  student
involvement became a tradition with
IFES. We involved young people in all
aspects of our work. Even though we
held privatization GOGs for high school
students, an active involvement ot young
people started in the form of weeklong
internships in the summer 1999.
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Pairs of students accompanied each team of IFES trainers for a week of work in
the ficld. The students ranged from high school seniors to senior year students in college.
Nincty-four students were involved and - -
they came from 21 of our 43
municipalitiés from both. BiH entities.
Out of this number 35 interns were men
and 59 women. T S

Throughout the duration of the
internship, students were exposed to-
GOG privatization sessions, followed
the development of our GAIN activity,
attended municipal council sessions and
our staff  meetings. Through a
conversation with the trammers, the interns also learned about the levels of BiH
government, how the local government works and how to encourage civic initiatives.
Most, but not all, of the students were from urban areas and visits to the remote rural
areas made quite an impact on them.

B
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They often took an active role in GOG sessions and by the end of the week they
felt competent to answer questions regarding privatization or take part in the discussions.
Often interns were instrumental in organizing a GOG session. To illustrate this point, an
intern from Derventa gathered people for the GOG session in Gornji Klakari, Brod
municipality. He noticed a hyperactive fourth grader and prompted him to play a
harmonica for the group of spectators. This attracted a great number of people to. lean
over the fence and to see what was going on and remained for the GOG.

Proof that the time was well
spent was apparent during a one-day
seminar where we bi-weekly gathered
all of the students that participated-in the
project during the preceding two weeks
to share their experiences. The students
demonstrated a high level of maturity
while talking to their peers from_other
parts of BiH. Keeping in mind that the
students were diverse in  ethnic
composition, they skillfully avoided
sensitive issues regarding ethnicity or
nationalism and they jointly isolated any
potential for conflict.

The morning sessions of these seminars were devoted to introductions and
exchange of experiences in a free discussion. In the afternoon they were divided into
groups and discussed topics such as: drugs and alcoholism, lack of social activities' in



their surrounding, the problem of brain
drain, improvement of the school system
and  curriculum,  lack  of  job
opportunities and ccological disasters.
They were tasked to  discuss the
problems among their group and
proposc solutions. One thing we all
learned was that the experiences of the
students from both entities were simtlar,
if not the same. regardless of diverse
ethnic backgrounds. It should be noted

that these sessions, held in Bistricak, just north of Zenica, afforded the RS students the
first “comfortable™ opportunity to cross the IEBL. An agenda of one of these sessions

follows:

Summer Intern Seminar Agenda
31 July 1999

11:00 Structure of the roverniment in the RS, Federation of BiH, and BiH

Viewed televised legislative sessions ?

Opstina/opchina structure

Attend municipal council, assembly session
How are you affected by various tevels of government

Mjesna Zajednica, what is it?

Issues of younger generation not addressed by government or others

Ways to effect policy

European Union, what is it and how does it affect BiH, what should BiH

get from EU?

12:30 Lunch Students seated by discussion groups to work on assigned topics listed

helow:
. Alcoholism
. Culwere Development

!
2
3. Encouraging In-country Residence
4

Employment

15:30 Presentation and discussion on “Democracy” — Judge Vlado Adamovic, Member

of the Zenica-Doboj Cantonal Court

16:00 Adjourn
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IFES Student Interns Speak on Their Generation’s Behalf in Media

in February 2000, we were approached by USAID’s Public Education and
Information Project in BiH to select 12 young college students to express their views on
how they sce the development of their own country. The task of selecting them was not
difficult, but gathering them was a more challenging part as the date of the taping was in
the middie of their exam period. We selected the twelve students that participated in our
stmmer intern program and utilized thetr potential once again.

USAID’s Public Education and Information Program sponsored a five-part series
television program called Blue Express that collected opinions from different segments
of soctety about the present and future development of BiH. Aside from our students, the
sponsors  taped  pensioners,  union
workers, and women. U.S.
Ambassador Thomas Miller and the EU
Ambassador, Hansjorg Kretchmer, were
also featured in this series.

The students expressed that it
wis an empowering experience to be
able to express what they feit was
lacking in their society and to propose ]
constructive suggestions on how to overcome these problems The sponqors also were
pleased with the student participation and commented that the students were the most
constructive group out of the four constituencies selected.

INTER-ENTITY CIVIC LEADERSHIP CONFERENCE

On Saturday October 23, 1999, we held the first IFES Inter-Entity Civic
Leadership Conference. The organization of the conference was a natural progression of
our GAIN activity. We could not help notice that the local leaders, who were solving
issues of immediate interest to the citizens, simply did not gain any attention as most of
the emphasis is placed on high politics. Since our work was primarily focused on
empowering people in rural settings, it only made sense that we were the organizers of
such an event. This conference was a definite stepping stone toward putting the needs and
interests of the people above the ethnic or political parties’ goals in this country, where
all of the importance seemed to have been placed thus far.

The participants were our GAIN contact persons from both entities, and out of 39
invited, thirty made the appearance. Guest speakers were experts on local government
who presented legal framework and practical implementation of the Law on Local Self-
government. BiH Federation expert was lzmir Hadziavdic, representative from the BiH
Federation Ministry of Justice, while the Republika Srpska representative was our in-
house expert, IFES trainer and lawyer by trade. In addition to the two experts, Vlado
Adamovic, a canton judge from Zenica, gave a motivational speech. Unlike the two
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previous speakers, Adamovic focused his presentation on solving concrete problems in
local communitics, because that 18 what troubles all participants who are present. Natasa
Borcanin, IFES Doboj manager, was the moderator of the conference. The agenda and
minutes from this session are included Appendix VIII.

Following morning
presentations  from  our  guest
speakers, the participants  were
divided into five groups. Each
group was tasked with a specific
discussion topic such as: working
with  municipal and  canton
officials, working with
international organizations, how to
activale civic ininative, need for
the existence of local
communities, and how to improve
work of IFES. The overali dtmosphere was relaxed and grew friendly as thc participants
began interacting in smaller groups. Aside from the conclusions (attachment # 10) that
each group presented, it was most important that these people openly shared their
experiences with each other despite their ethnic differences.

Another observation comes from lzmir Hadziavdic, BiH Federation expert on
local government. He stated that this was the best conference related to this topic, out of
five that he attended this year, for the reason that local civic leaders at the grassroots level
who daily deal with the implementation of this legal framework, were the participants of
the conference. He added, “usually the participants are the experts or the city hali
officials who are already informed, and they do not pass this information onto the
grassroots level.”

The event had a potential to be highly sensitive as the participant came from both
entities of Bosnia and Herzegovina; therefore, were diverse in ethnic composition.
Keeping this in mind, we put all of the emphasis on non-political elements. In other
words, we discussed practical issues at hand that participant are dealing with on daily
bases and could easily relate to. The conference proceeded devoid of political
connotations that only further contributed to the productiveness of this event. Qur non-
political approach provided this predisposition. This conference was yet another a proof
that people, we daily interact with, understand our non-partisan approach and accepted
our role as such.

MUNICIPAL COUNCIL SESSIONS: COVERAGE AND REPORTS

IFES trainers continued to attend municipal council meetings that enabled them to
prepare reports on these sessions. In the course of eight months the staffs in Doboyj,
Livno, and Zenica covered more than one hundred council meetings. These varied from
only one or two as in the case of Kiseljak and Kresevo to Zenica and Doboj where the
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councils met virtually once a month. In some municipalitics, such as Zepce and Gornji
Vakuf, the councils never organized due to party obstructionism and therefore never mel.

Since media broadcasts and newspapers were usually not available, IFES teams
were the only source of information as to what was happening in most municipalitics.
Our teams prepared reports that were printed and widely distributed to the residents in the
various villages and communities during our GOGs. The recipients always expressed
appreciation for these IFES generated accounts.

During this period we produced over thirty reports, examples of which are
included 1in Appendix IX. These include budget data, highlights on important issues such
as discussions on public welfare and public works projects, names and telephone
numbers of municipal officials such as department heads, and responses to citizens’
queries on such items as transportation subsidies for rural school children and staffing of
medical clinics.

EXPANDED AREA OF RESPONSIBILITY

In January, 2000, the IFES area of responsibility (AOR} was expanded to include
municipalities in three additional locations, dominated in each case by Bosniak, Croatian,
and Serbian populations. The Una Sana Canton (No. 1) with headquarters in Bihac is
primarily Bosniak, the Western Herzegovina Canton (No. 8) is dominated by Croatian
influence, and the six municipalities in the northeastern corner of BiH, running from
Brcko, through Bijeljina, south to Zvornik lie within the Republika Srpska.

This addition increased our 1998 AOR by eighteen municipalities, bringing our
new total complement to sixty-two and amounting to coverage of 40% of alt of BiH. A
300% increase in three years was attributed to the dedicated, skilled staff IFES was
fortunate in recruiting from the inception of this project in 1966 with an original AOR of
21 municipalities in two cantons.

Additional Staff
To undertake this additional assignment, we recruited four trainers and a program
assistant in Bihac, six trainers and a program assistant in Bijeljina, and 1wo additional
trainers for the Livno office. In the case of Bihac we were able to recruit former staff

Bijeljina staff Bihac staff
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from our acuvity therc in 1997,
including Foster Tucker, again, as
Program Manager. In Western
Herzegovina two field staff from the
USAID  Privatization  Information
Program were sclected due 1o their prior
experience and familiarity with this
canton. In  Bijeljina  twenty-five
candidates were reduced to cleven
interviewees, from  which  seven
professional individuals were selected.
Velko Miloev returned from Sofia to manage this new office with the same thoroughness
he applied carlicr in Doboj. See Appendix I for biographical sketches of the entire staff.

Meetings With Local BiH Officials

In the course of establishing a presence in the additional areas we continued a
practice started in the first year of our operation in BiH: meeting with mayors and
governors to explain our raison d’etre prior to our trainers conducting any field activity.

Velko Miloev met with the mayors in the six new RS municipalities and Foster
Tucker did the same in the eight municipalities in his AOR, in addition to the governor of
the Una Sana Canton. Igor Beros and Ed Morgan proceeded to meet with the four
mayors in Western Herzegovina as well as the cantonal governor. In each instance,
letters of acknowledgement were requested and granted. The only variation in this
process was in Western Herzegovina where the governor had to issue a press statement to
the effect that we met and he approved of our work. After this announcement, the four
mayors all responded with letters. Copies of these letters appear in Appendix X.

TRAINING

Privatization Training

In order to maintain a level of professionalism that our staff had become noted for
over the past three years, we provided continuous and relevant training. Under this
contract, onc of the challenges was providing people with the information necessary for
an average cilizen to participate in the privatization process. Considering the fact that few
of our staff had economics training and that the privatization process was a novelty for
the entire country, it was necessary to bring an expert on the issue. Since we entered this
project with USAID’s Public Education and Information Project, they provided the
expertise

The privatization process in the BiH Federation greatly differed from the
privatization process in the RS entity. Since we worked with DPs from both sides of the
IEBL it was necessary for our staff, from both entities, to be educated on both processes.



owever, one-time training was not sufficient because the privatization process was
evolving and changing. Therefore, our trainers had to be continuously updated on the
1ssues.

In the BiH Federation this process started somewhat earlier, so trainers from the
Doboj office started working with DPs from BiH Federation until the RS privatization
process acquired its own definition. The challenge for the Doboj staff at that point was to
identify all of the places where BiH Federation DPs could be found.

We met with the experts from the USAID’s Public Education and [nformation
Project on a regutar basis, and they joined us in Neum for a day-long training on the most
updated information on the privatization process.

Intra-Office And Inter-Office Exchange

Something that we practiced in the past was the exchange of teams within the
office. This was donc so the trainers could benefit from the different approaches that their
colleagues were using. However, we decided to take it a step further and have inter-office
exchange so the trainers from the different offices could work in the field with their
colleagues from different entities. We estimated the political atmosphere to be more
appropriate than it was several years ago when it would have been too sensitive o
implement such activity.

This proved to have been the right move as the trainers expressed several benefiis
from this exercise. They expressed that it gave them an opportunity to refresh their
approach as they saw approaches of other trainers in organizing GOGs, giving
presentations, and developing and initiating some of the GAIN activities. They also
expressed a new appreciation for the work their colleagues did in the other regions.

It was interesting for the trainers to see how the areas of responsibility vary and
how the approaches are adapted accordingly. However, the overall conclusion was that
irrespective of cthnic differences and ethnically divided areas, the people basically
struggle through the same kinds of existential 1ssues.

This team exchange even prompted one of our cross-IEBL GAIN acuvities. Ivo
and Boris from our Livno office visited the DP center in Modrica with Dragan and
Ljubinko of our Doboj staff. This center has DPs from Drvar which is in Ivo’s and
Boris’s AOR. They came across, what later became, a GAIN group. The GAIN issue
was obtaining certificates under the privatization process in the BiH Federation for the
Drvar DPs then in Modrica and who had no idex how to obtain what they were entitled
to.

23



Training in Neum

The first week in October was devoted 1o training and bricfing sessions for the
entire IFES stall at the Stella Hotel in Neum. The week covered a variety of subjects such
as future involvement of students, review of GAINs, agenda for the Inter-Entity Civic
Leadership Conference, municipal reports which will be prepared in December and
January, reviewing polling stations for the MECs and OSCE, serving as election
observers next ycar, and the training of new IFES trainers for Bijeljina and Western
Herzegovina.

Primarily we discussed the progress of privatization process and for that reason
we had Elmira Pasagic, USAID’s Public Education and Information Project legal expert,
bring us up to date on privatization from both the Republika Srpska and the Federation.
During this time we primarily discussed the privatization process for the Republika
Srpska as it had been delayed in comparison to the BiH Federation.

On Monday afternoon we had a gucst speaker Aida Hamur, the Community
Development Officer for UMCOR, who shared the of UMCOR Youth Training Program.
The purpose of this session was to learn about this program and see if we could utilize
some aspects in our work, or perhaps supplement UMCOR’s effort, particularly in light
of our recent student internship program.

Even though, up to this point,
our work was focused on privatization
GOGs and developing GAIN activities,
we had to be updated on the most recent
developments of the election process i
BiH. On Tuesday moming Velko
Miloev's presentation covered all the
important aspects of the draft PEL,
including a number of changes in the
current PEC rules and regulations.
Emphasis was on the two new electoral systems proposed for the elections for the BiH
Presidency and the RS President and Vice President, and the elections for the BiH
Parliamentary Assembly, the Federation House of Representatives, and the Republika
Srpska National Assembly.

In both electoral systems explanations and hypothetical examples were followed
by exercises. Trainer’s names were on the ballot for the elections for & hypothetical seat
in the Presidency to demonstrate the transfer of the voters’ second, third, etc., preferences
in the subsequent rounds of counting under the “preferential systems.”

Mock elections were held for a 16 member “Entity House of Representatives.”
Trainers voted in three constituencies, making a choice between Zenica, Livno, and
Doboj party candidates lists. This exercise included:

e seat allocation at the level of multi-member constituency (trainers first acted

as voters and then as election commission members)
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e seal allocation at the entity level using the Saint Lague formula proposed in
the draft PEL

o allocation of compensatory mandates to increase the level of proportionality
of the results

e allocation of the mandates won by a party among the candidates on the party’s
open slate :

Other topics included voting rights for DPs and refugees, the central voters’
register, candidacy requirements for support from both entities, independent candidates,
gender representation, campaign financing, amendments needed in entity and cantonal
constitutions and municipal statutes to comply with PEL, and the role of the media.

Aside from preparing for the activitics ahead, the staff expressed a desire to learn
more about the U.S. Election Systems. Therefore, we invited Tom Parkins, former
Elections Administrator in Des Moines, lowa, who was assigned to OSCE in Sarajevo at
the time. He outlined the basic election structure in the U.S. which varies from state to
state. - He also pointed out the bi-partisan oversight structure found in many state and
local election administration offices and the variety of voting devices ranging from paper
ballots to various types of voting machines.

Since we expected the Brcko arbitration award to be implemented before the
opening of office in Bijeljina, Branko Buzakovic and Natasa Borcanin held a session on
the Brcko Decision in preparation for educating the district residents. Natasa provided the
pre-war and post war statistics, territorial position of Brcko and the new District status.
Branko outlined the_details of the Brcko Award and the specific role of the Supervisor,
Ambassador Farrand.

Additional topics discussed during this session included:

e Continued Student Involvement ¢ New ldeas
s Privatization s OSCE - LEC Polling Station
¢ GAINs Review and New Topics Locations
e Municipal Reports e PELIC
e Corruption e Election Observers
e Refugees » Training New [FES Trainers
s Inter-Entity Civic Leadership e Stability Pact
Conference

Training The New Staff In Bijeljina

As we hired new staff for the newly opened office in Bijeljina, we felt that it
would be of help for them to see what it looks like in practice. Therefore, we organized
that they each come for one day and visit GOG and GAIN session conducted by the
Doboj trainers. It was obvious that as they came back from the field, that the experience
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made quite an impact on them. Partly this was the case because they were impressed by
the approach that they have not seen before, and partly because they were unsure whether
they can do as good of a job as Doboj trainers that have two ycars of experience behind
them.

However, they proved that there should be no concern for the level of
professionalism that they had reached wn a short amount of time. Following this
experience Dragan. Branko and Natasa spent a two-day additional training with the
Bijeljina staff. Dragan explained the link between voter education GOGs and GAIN
activity. Branko claborated on Breko arbitration award and the new Statute for the district
that is specific only lor Bijeljina office AOR.

Natasa spent a day-long session with the staff discussing communication skills.
She addressed specific techniques for communication with the group, especially designed
to help new wrainers organize and hold GOGs. Following the lecture and exercises the
new trainers practiced simulation of the GOG sessions.

Considering that our staff in Bihac, already had the voter education experience
from the municipal elections in 1997 and communication training prior to that, additional
lraining was not necessary.

Tratning in Teslic

The week of training in Teslic was the first time that the entire staff of thirty IFES
Civic Education Project trainers had a chance to meet together. The old staff met and
greeted their new colleagues from Bihac and Bijetjina. The weather conditions made it
almost impossible for the trainers from Livino and Bihac to arrive, and the trainers from
Bijeljina had difficulty as well. Therefore, we had to allow one day for travel because of
such conditions. This seminar is also going to be remembered due to some of the lowest
temperatures remembered in the country reaching temperatures minus 26C and indoor
temperatures only somewhat warmer as many sleeping rooms were unheated..

Training began Tuesday at 9:00
AM. with a presentation by Milan
Zjajic, Legal Advisor to the Associate
Director General of the Elections.
While his prepared remarks only took
30 minutes on the new rules and
regulations for the April 8™ municipal
election this session lasted four hours
with many detailed questions from our
trainers. They had read the 74 pages of | _
rules and regulations before coming to B -
Teslic and were well prepared.  Zjajic emphasized the details on the open lists,
particularly the allocation of mandates between the candidates on a party list that cleared
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up some misunderstanding.  The impact of the open list system on accountability of
clected officials was discussed in detail.

Out of country registration and voting were explained. Concerns were still held
by voters over a lack of transparency on this process and the possibilities for
manipulation -with the “votes from the bags.” Other questions dealt with the new

regulations regarding tendered batlots, homebound voters and the number of members on
the vartous local councils and assembhies. Zjajic commented after this session how
surprised he was at our trainers detailed knowledge of the regulations.

The morning session was also a preparation for the afternoon session that was
devoted to preparation of a GOG agenda. It gave trainers a chance to clanify all of the
gray areas they had with regard to the rules and regulations. Nebojsa Bljajic, Doboj
trainer, was moderator for the session and he guided the rest of his trainers through
creation of the final GOG agenda as listed below:

I. Introduction of IFES
2. Purpose of GOG
3. Registration and importance of registration
4. Local clections {meaning and importance)
2) date and time of local elecuons
b) number of candidates who will be elected to the municipal council and
their mandate
¢) PEC rules and regulations
. Party registration procedure
. Open lists
a) meaning and importance of open lists
b) mandates assignment
¢} ballot layout and voting procedure (valid and invalid ballots)
d) open lists influence as to the candidates’ accountability
¢) lists with parties’ and candidates’ names
7. Both sexes participation on the lists
8. Polling stations list {voters must check)
9. Elections and observers
10. Election campaign and role of media
I'l. Deadline for election results announcement
12. Distribution of bookiets and other materials and questions -

O\ La

On Thursday this GOG agenda was put to practice when Miroslav Stjepanovic,
from the Zenica office and Snjezana Lazic, from the Doboj office, simulated a GOG
session for the benefit of the whole group. Since they were trainers with several years of
experience, it gave a chance for the new stalt to fearn from their collcagues.
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Wednesday morning we were visited by Nebojsa Milanovic, the local OSCE
Registration Officer from Doboj.  He gave a history of the registration process and
spetled out the changes for the upcoming election. The number of polling stations was
increased and some voters were reassigned to different polling stations. OSCE’s goal was
to have no more than 1,000 voters per poliing station to minimize traveling. The 999
polling stations in the Zone of Separation were discontinued.  Voters using those
locations previously would now go to thewr pre-war Jocations or cast abseniee ballots.
Milanovic also urged our trainers to cncourage voters to check their voting locations with
the MECs.

The aftcrnoon of the same day was devoted to discussions as to what additional
brochures or other materials would be necessary for our pre-election GOGs. It was
agreed that we should prepare a message for young and first-time voters and a separate
item for displaced persons. Our staff was divided into four groups, each assigned 1o
prepare a message aimed at these categories of voters. After each reported back with
their proposals. two trainers {rom each of the four groups were assigned to complete u
composite proposal.

This training was crucial in determining the voter education approaches ahead of
us for the municipal election 2000. In addition to being of benefit to all the trainers,
another barrier was crossed: 1t was the first ime most of the Bihace staff had ever been in
the RS.

Candidate Forums

During this contract we started the planning process to introduce candidate
forums into our pre-election activity. The more experienced staffs in the Doboj, Livno,
and Zenica offices were tasked with this responsibility. Since this was a new aspect of
our mission the trainers from these offices gathered in Zenica on March 4™ for a day of
training conductied by Project Director, Ed Morgan. He pointed out the value of using
GAINs communities as the likeliest places to hold such forums as the residents there
were already familiar with working with the trainers on new ideas.

It was emphasized that organization and constant follow-up were essential and
that a forum committee in each locality was required. This group would handle
assignments  such as identifying a moderator, getting signatures from party
representatives indicating they or someone from their party would appear at the event,
contacting the news media, cleaning and arranging the seating at the site of the forum,
and posting notices at appropriate places several days in advance notifying local residents
of the event.
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ADDITIONAL ACTIVITIES

In the course of this contract a few noteworthy events and meetings took place
which involved IFES staff in BiH.

Breko

On September 8™ Natasa Borcanin, Nermin Nisic, and Ed Morgan met with
Ambassador Bill Farrand in Brecko to advise him that under this contract we were
authorized to provide assistance Lo help construct a civil society program in this troubled
municipality. The Ambassador briefed us on a proposed timeline for implementing the
new district government planned {or Breko. The timeline ultimately extended beyond the
expiration of this contract.

" BiH Association of Election Officials

A significant contribution to the activities of the newly created BiH Association
of Election Officials was made by Natasa Borcanin, IFES Program Manager in Doboj,
and several IFES trainers.

The newly founded Association of Election Officials in Bosnia and Herzegovina
extended and invitation to the IFES Civic Education in BiH project to share their
experiences and expertise to help further development of their organization.

On November 27, the association organized a three-day conference for the AEO
BiH Commiutee for Voter Information and Education consisting mostly of thirty LEC
members. They invited our project to present our activities regarding voter education
efforts. Natasa, Ninoslav and Dragan conducted a two-hour session explaining our face to
face voter education approach. The participant took a special interest to a link between
our GOG and GAIN projects that bring voter education a full circle from voting to
demanding accountability of elected officials. The remarks for the presentation and
implemented activities were high from both, the organizers and participaats.

Based on this experience, the AEO BiH felt that they could further benefit from
our experiences. as they were preparing their first project. The task in front of them was
preparing a Voter Education Strategy — Municipal Elections 2000 document that the
association woukl implement in the entire BiH. Therefore, they invited Natasa Borcanin
as the facilitator for the three-day Voter Information Traiming Workshop that took place
in Vogosca, March 2-5 2000. Twelve members of the association, six members of the
Committee for Education and Training and six members of the association’s presidency,
gathered 1o tackle the task. The participants were election experts from all of BiH and
have been involved with the election process for the past several years. However, they
were never involved with the voter education process that requires kind of expertise that
our stafl has.



The participants heard about the “face to face” voter education approach
but did not have a chance to see it in practice. Therefore, Hikmeta Seleskovic and
Miroslav Stjepanovic, trainers joined Natasa i this effort of guiding the association
members in preparing the strategy document. They conducted a simulation of their voter
cducation session, acting as though the participants are a group of citizens that they are
educating on the upcoming elections.

Since the association is expected to take on many activities that the OSCE
Election Branch in BiH is conducting, the greatest importance of this activity lies is
setting a standard on how to communicate to voters and how (0 communicate
nonpolitically. Even more importantly, implementation of this strategy has for its goal
developing a tradition of a continuous, non-partisan, two-way dialog between voters and
the election officials.

ACEEEO

In a related meeting on October 6th, two IFES trainers, Hika Seleskovic of Zenica
and Snjezana Lazic from Doboj attended an ACEEEO election officials conference in
Bratislava, Slovakia, accompanied by Igor Beros from Livno and Project Director Ed
Morgan. The four made a presentation outlining the conditions in BiH since 1989, an
evolutionary development of the IFES civil society project in BiH, and examples of why
people vote or do not vote in BiH elections.

Out of Country Election Observers

Two IFES trainers, Miro Stjepanovic and Nermin Nisic went to Georgia o serve
as observers in the October 31% elections. They visited several polling stations in central
and western Georgia, including monitoring the counting of ballots at a station until 3:00
A.M. They reported their observations at a debriefing the following day.

OSCE Ballot Test Sites

IFES was called upon by OSCE to identify two polling sites to test the open-list
ballot designed for the 2000 BiH elections. In October, OSCE held a mock municipal
election in Serici with 331 voters taking part. Each voter took from 3 to 11 minutes to
cast their ballot and only seven were invalid. Later, in Budozelje, the baliots for the BiH
Presidency and Parliament, the Federation Parliament, and Cantonal Assemblies were
tested among 370 voters. In the Presidency voting, 51 ballots were invalid while in the
BiH Parliament 27 were invalid. The Federation voting showed 38 invalid and 32 in the
Cantonal Assembly. Average voting time for this ballot was eight minutes. Our trainers
assisted OSCE in preparing the people in these villages to be receptive to this test.
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BiH Parliament Session

On September 17, Nermin Nisic and Ed Morgan auended a session of the BiH
National Parliament in Sarajevo. This was the first of what is anticipated (o be a series of
such visits.

U.S. Embassy Briefing

December 27™ Ed Morgan met with Ambassador Thomas J. Miller to make a
presentation of the 1IFES Civic Education Project. Alan J. Carlson of the political section
was also present. The ambassador indicated a desire 10 see our project first-hand by
visiting a GOG session with one of the IFES teams. (This was ultimately accomplished
during the fifth contract period.)

World Learning Advocacy Training Program

Through our GAINs activities IFES nominated three candidates for this NGO
advocacy training program. Ljiljana Kojic of Derventa, Goran Bitevic from Teslic, and
Hajder Curic, leader in the Zenica local community of Gornji Gracanica were selected to
particiapte with nine others seiected from BiH. In the course of their training they will be
exposed to advocacy training outside BilH during visits to Prague and the U.S.

MEDIA OUTREACH

Throughout this project we have utilized the media to carry the messages of our
mission, whether it was on the subject of privatization or the local elections.

[n August, 1999, both print and broadcast media covered our privatization GOGs.
Gordana Lukic, a journalist based in Doboj, wrote a wire story for the BiH news agency
ONASA and a second story carried in Glas Srpska, the RS daily newspaper. Radio
FERN aired a five minute segment on the Doboj staff’s work and the daily TV show,
Srpska Danas, included the above wire story on its 5:00 P.M. news program.

In the same week, a privatization GOG conducted by Ivo and Boris in Drvar was
broadcast on Tuesday, August 24™, on the OBN TV Network as part of its story on
privatization.

In mid-October, during the Municipal Days celebrations in Petrovo and Srbac the
[FES civic initiatives were publicly acknowledged for the media. In Doboj, Slavko
Dukic, head of the municipal road maintenance office, gave a news interview in which he
cited four IFES GAINs.

On Wednesday, October 20", Radio Doboj broadcast a segment on our
privatization activities with students. This was a result of an interview with the journalist
who attended a GOG our trainers held with students. The translation of this broadcast
follows:
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Youth and Privatization d

IFES trainers have started implementing their project of educating the youth
about the privatization process. According to the head of IFES DOBOJ office, Ms.
‘Natasa Borcanin, the project is being implemented with the high school juniors and
senior at eleven municipalities of Doboj region. The main goal of the activity is to make
this segment of population understand what is privatization.

- Since in the RS the minors also have the right to take part in the privatization
process, we have started with the implementation of this project in order to educate
young people about their rights, as well as to the rights of their parents, Borcanin says.

According to the IFES trainer, Nebojsa Bljajic, the youth are showing interest in
this process, especially when they find out that they too have the right to participate in it.

-The students usually ask why the vouchers do not have a nominal value and what
are the rights of their parents, Bljajic added.

The education of high school students about the privatization process that started
this week will continue for the next 14 days.

IFES, with its headquarter in Washington DC, has offices throughout Bosnia and
Herzegovina, in Livno to cover Livno canton, the office in Zenica is covering Zenica —
Doboj Canton, and the office in Doboj for the area of Doboj region.

The following is an article from the Wednesday, November 3% edition of
Slobodna BiH describing our activities:
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= In, December; Project Director Ed Morgan met with reporters-at' a-Radio Liberty -

\Roundtable in Washington. . During this time he provided‘commérits- on the-‘gencral

i3 v o Situation, in, BiH and described the .mission -of the IFES~Civic«Education Project.-
1., Following.this session he was interviewed on two Voice of America TV .news programs
. .that are broadcast in both the Federation and the Republika Srpska..-Later. we heard from

Jinterviewers-who saw these broadcasts, including an md1v1dual in the RS- who u]umately
became one of our new trainers in Bijeljina. = : :

- On February 23", Ljubinko Duric, one of our Dobij trainers was interviewed in a
live broadcast on Patria TV, a new station in Doboj. This was an impromptu occasion,
resulting from his listening to a radio news report, telling voters, incorrectly; how they
could vote for candidates from more than one list. After calling the reporter to correct
this error, he was called for the TV interview.

In March, Almir Kurbegovic, one of our IFES trainers in Bihac, began holding
pre-election GOGs on radio. Often these last up to one hour and include a call-in format.
One listener from Kljuc, who did not have a telephone, got into his car and drove to the
station to put his question to Almir. By the end of this contract period, Almir had been
heard in Kljuc, Cazin, and Sanski Most, with other municipality stations scheduled before
election day on April 8",

DEVELOPMENT OF MATERIALS

In addition to the IFES brochures printed in three languages, explaining who we
are and our purpose, mentioned above, several other handout pieces were developed.

In the course of the Teslic training in January, our trainers developed a brochure
aimed toward motivating the young and first-time voters found in Appendix V. We
printed 55,000 copies of this piece, 30,000 in Bosniak, 10,000 Croauan and 15,000 in
Serbian.

A special brochure directed toward helping DPs wishing to vote in the April 8"
elections was composed by the IFES trainers, in coordination with the legal. staff-of
OSCE. This handout, printed in Cyrillic (4,000), Croatian (2,000), and Bosniak (4,000)
is in Appendix VI

Municipal Reports was a very important item for the population we served. These
described what occurred during 1999, particularly in the council sessions. They also
provided important contact names and telephone numbers of local officials. We
produced a total of 18,000 reports covering 35 municipalities. Examples of these are in

Appendix IX.
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One item, addressed to women, was a flower card developed by the Bijeljina‘staff

_for Women’s Day on March 8" It served as a reminder of the upcoming election- day
and encouraged women to vote. Approximately 1,000 of.these were -handed out to~

women - on-March 8™ accompanied with a daffodil and were most appreciated by the
recipients.

--In Bihac the staff designed a voter information card reminding people about the-

elections. Nearly 20,000 of these were placed at kiosk and store counters in addition to
being handed out on the street.

Prior to receiving the oversized ballot posters from OSCE, each office generated
their own sample ballots for distribution at their GOGs. These were photocopied items
that were generated on an as needed basis and amounted to a few thousand.
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Biographical Sketches Appendix II

‘The following biographical sketches profile ‘each of the 18 /FES trainers who
carried out the daily work of this civic project in reaching their fellow citizens in
villages and towns in our AOR. While cthnic ancestry is often an important
consideration in working in Bosnia and Herzegovina, it plays no role‘in the-individuals-
-who comprise our team. However, it may be noted that the ethnic breakdowrn of ‘our
34-.local staff members is 7 Croats,. 12 Muslims (Bosniaks), 12 Serbs, -and” 3 of
Serb/Croat/Eastern European background, and the coheswe harmc)mous esprit de
corps they mutually share is inspiring. :

Zoran Adzaip, 40, married, is an IFES trainer for three years now. In
the interim he taught physics and mechanics in a secondary school.
Prior to IFES he was a designer of civilian industrial equipment at
Bratstvo Co. in Novi Travnik for eight years after receiving an
engineering degree from the Mechanical Faculty in Sarajevo. Zoran's
personal interests include astronomy .in which he uses his own
telescope and collecting oil portraits.

Ervin Alijagic, 25, single, finished high school in Bihac. From 1994-
1996 Ervin was soldier in the BiH Army. He worked for OSCE from
Jun 1996 — Feb 1997 as Assistant to the Regional Center Director, and
than for UNDP as Computer Operator on map production. In May of
1997 he started working for IFES as Computer Operator and
sometimes as a Trainer. In Feb 1998 he rejoined UNDP as Project
Assistant, and in OSCE as Project Manager for Voter Education in DP
Camps. Ervin ts with IFES from Jan — Mar 2000, and after which he
plans to continue studying telecommunications at the Electro-
technology Faculty in Sarajevo. His hobbies include radio-amateur
activities, painting and playing guitar.

Ninoslav Badrov, 31, married, came to IFES three years ago, first as a
driver before being promoted to program assistant, and today he is
working as a trainer. As his skills have developed he has proven to be
excellent in training new teams in Bihac and Livno. Prior to the war he
coinpleted two years of university studies of economics in Sarajevo.
His previous work experience includes working for the Norwegian
People’s Aid as a driver and radio operator until that program was
closed, and working as a waiter at a Zenica café and casino. Nino is
father of a recently born son.

Sinisa Bencun, 22, single, is a native of Zenica who relocated to
Bijeljina during the war. He is planning to study law. Prior to joining
IFES he worked as an interpreter and assistant to OSCE election
supervisors. Before this he was involved in TV and satellite antennae
sales. In 1995 Sinisa worked as a part-time radio technician and
entertainment and sports announcer.

/
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Nebojsa Bljajic, 45, married and father of two daughters, currently
works for IFES as a trainer. A lawyer, he formerly served as Secretary
of the Doboj Municipal Court and was the Legal Advisor of a
furniture factory. He considers himself to be a naturalist and he has a
wooden log cabin where he spends his free time. He enjoys’ several
hobbies such as fishing, hunting, playing guitar, and drawing. He is
investing a significant amount of time learning English through
reading books such as Lonesome Dove and National Geographic
magazines in the English language.

Tatjana Bogdanovic, 37, married, mother of a four-year-old son, and
an IFES trainer. She graduated from The faculty of philosophy,
Sarajevo University and worked as an English teacher in an
elementary and secondary school in Teslic. Prior to her employment
with IFES she worked as an interpreter for IFOR, OSCE, IRC, and an
NGO “Futura Plus”, Council of Europe and the Ministry of Education.
During her experience with the CIVITAS Democracy Project she
visited the U.S. She enjoys traveling, cycling, reading American and
English literature and is passionate about National Geographic.

Ivana Bosnjak, 25, is from Zenica, married, living in Grude and
mother of Marko, age 1. She worked as an announcer at Radio CD in
Zenica and Radio Grude. Her degree in journalism at University of
Mostar is awaiting completion of her thesis. Prior to her employment
with IFES she worked as a regional coordinator in USAID Public
Education and Information Project. Ivana enjoys reading literature,
especially French poetry (Prevert, Brel), leading poetry readings and
serving as moderator for cultural events.

Boris Bralo, 29, single, started as a driver for IFES but was promoted
to a trainer shortly thereafter. He earned an Associate Degree in
Electrical Engineering, which he has used in his work for a heating
company and an electrical engineering company prior to joining IFES
in Livno. Recreationally he participates in martial arts (Wing Chun
and Kung Fu) and in his spare time he studies Engllsh which he has
developed well over the past year.

Branko Buzakovic, 47, married and has two sons 14 and 17 years
old. He graduated from The faculty of law Belgrade, 1976, and
passed the judicial exam in Sarajevo, 1980. He formerly served as a
municipal court judge in Teslic, and prior to his employment with
 IFES he worked as a lawyer for a power and electricity company, had
a part-time private law practice, and worked as an interpreter for
OSCE. He was engaged as an interpreter and legal advisor in TAM
program “turn around management”’, implemented by European
Bank in Borje company in Teslic. He is a wine connoisseur and likes
_to vacation at the seaside. In his free time he likes to play chess and
maintain contacts with election officers and businessman worldwide.
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Sandi Causevic, 35, married, father of two children, finished high
.school in Bihac, and studied Graphic Technology and Design in
- Zagreb. Before the war he was employed with a printing company. In
1997 he worked for IFES as a Project Assistant, Graphic Designer and
Trainer. In the same year he started his own printing workshop. Sandi
joined IFES again at the end of Jan 2000.

Ivica Cavar, age 36, single, lived in Doljani, Jablanica, and now
resides in Mostar. He worked as a journalist and was a member of
Jablanica municipal council before the war. He has an interest in
politics and may get involved again after the IFES project. Ivica
started work on his law degree and takes English classes. Immediately
before coming to IFES he was regional coordinator for the USAID
Public Education Information Project to support privatization. He
enjoys various sports and the out of doors.

Ivo Ceko, 49, married, and father of two children, and has been a
civic education trainer for IFES since June 1998. His professional
work was with a High School in Livno where he worked as a
librarian, and taught French, Croatian, and a typing class. Ivo enjoys
mountain hiking and collecting wild herbal flowers and mushrooms.

Sasa Cosic, 36, married, father of a five year old boy, and currently
an IFES trainer in Livno. He graduated from a High School
specializing in tourism. He worked as a logistician for the ODA
construction materials supply company and a croupier prior to
becoming involved with elections. His English skills enabled him to
become a translator for the OSCE election branch and eventually join
IFES. As a hobby he enjoys painting which he does whenever he has
the time to spare. He likes traveling to foreign countries and spending
quality time with his family.

Branka Cvetkovic-Jovanovic, 28, married, is a native of Brcko, but
spent her childhood in Austria. In Brcko she began her studies with
the Economic Faculty, but due to the war she continued her studies
in Belgrade, where she received her degree in Economics. Branka
was employed with the trading company, Misel, specializing in bank
transactions. Branka enjoys reading literature, especially Russian.

. Aida Dizdaric, 29, married and mother of a nine year old daughter.

She first joined IFES in 1997 working on the Voter Education
Project. After the project was closed she started studying Bosnian
language at the Pedagogical Academy in Bihac. In Jan 2000 she
rejoined IFES. Aida held the most GOGs during the registration
.process for the 1997 municipal elections.
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Ljubinko Djuric,-39, married, with one son age 16 and one daughiter -°
.. age 12.. Prior to. joining IFES, he was the chief of the RS News"
.- Agency Correspondence Sector and worked as a press secretary. for
the Red Cross of-RS for which he still volunteers. Ljubinko-carries a

- black belt in karate but he plays this sport only recreationally now. "
® - -As a hobby he enjoys videotaping and raises pigs and chickens on'a
small farm. :

Aladin Emrulovic, 36, married, has two children. After high:school
. in Bihac he worked in “Gorenje”. Company. During the war he was .
. soldier in BiH Army. From May 14 to Sep 15, 1997 worked for IFES
! as Driver and Voter Education Trainer. After that, Aladin worked-
with thé¢ OSCE mission, Regional office in Bihac, as repairman- and

driver. At the end of Jan 2000 he rejoined IFES as a trainer.

Milos Karisik, 26, single, is a native of Sarajevo. During the war he
moved to Bijeljina with his parents where he finished high school and
then completed two years of foreign trade studies. Milos worked with
OSCE as an clection observer and also with the research and polling
company, Prism, headquartered in Sarajevo.

Almir Kurbegovic, 32, married, father of three children. Studies on
Political Science Faculty in Sarajevo and Law Faculty in Bihac.
Before the war worked as an assistant at the Institute for Public
Opinion Surveying, marketing agent and journalist at the Radio
station “Studio 99” in Sarajevo. Also, he worked as Assistant of
Director of Finances in *Magnet” Company in Sarajevo. From 1995
he worked in UMCOR, and after that works for several international
organizations. From May 14 to Sep 15, 1997 worked for IFES as
Voter Education Trainer and recently in the USAID Privatization
Project.

Snjezana Lazic, 43, married, mother of two daughters ages 21 and
14, has been an IFES trainer since 1998. She is a high school
mathematics teacher, and is one of the first teachers to return to war-
torn Derventa. She has also volunteered for the Red Cross, helping
with refugees and the socially disadvantaged. She likes to plant
flowers, cook and spend time with her family.

Panto Letic, 32, married, native of Brcko. After graduating from
Electrotechnics High School, he studied at the Electrical Engineering
Faculty in Belgrade where he graduated with a degree in Power
Engineering. He has taught electrotechnics in high school as well as a
private tutor. Before coming with IFES Panto worked with OSCE as
an interpreter and Mercy Corps as an electrical engineer for
construction of a transformer substation. Panto played volleyball, and
is still active in the club’s administration. He is interested in movie art
as well. In his free time Panto is improving his knowledge about
computers and English language.
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Zoran Lujic, 39,” married and -father of two children. After "

A~ - completing. the mechanical-technical “high' -school *-in Brcko, ' hé -
- graduated from the- Mechanical Faculty in Mostar. - Before working ™

§. with,. the - Tesla battery -company in: Brcko, he .taught physics, -

J.. mathematics, and technical drawing in Mostar while studying ‘at- thé’
- faculey. ' S e

Igor Markovic, 23,:single, began as’a driver for IFES in 1996 wheh -
this project first opened in Zenica. - He was regarded as having. high -
potential. for training work as a-result-of his -people skills-which he -
developed playing the accordion with various music groups 'in
¢ restaurants and hotels and which he still pursues occasionally. Now he
is a trainer conducting voter education sessions. In the interim he
worked with his father who has an auto paint store and performs auto
body repairs.

Sead Muslimovic, 36, married and father of a two year old daughter,
was an IFES trainer since 1996. In the interim he was a procurement
officer for an industrial supplier in Travnik where he has worked for
the last 15 years. In the early 1980s he studied at the Economic Faculty
in Sarajevo. While Sead 1s an amateur guitarist, he is a very serious
poker player.

Snezana Nikolic, 36, married, mother of Milos, age 15, is a native of
Bijeljina. After completing the Grammar High School she studied
chemistry for two years at the Technical University in Tuzla. Before
the war Snezana worked in an administrative position at the sugar
factory. Since the war she worked as an interpreter for OSCE and
more recently as a high school English teacher. She enjoys reading
poetry.

Nermin Nisie, 28, single, was our logistician and facilitator in 1996
and is now program coordinator and a trainer. Before joining IFES he
worked for IRC, ECMM, ICG, and The London Times. In 1997 he was
a guest speaker at Kutztown University PA, USA on the 1997
Elections and Civil- Society Building in BiH. In 1998 Nermin
conducted a workshop on Developing Effective Voter Information
Through Small Group Interaction in Almaty, Kazakhstan for the
Central Asian States Election Administrators. He also served as an
Observer in the 1999 Georgia Elections. Currently he is earning his
business degree in Zenica College of Economy, University of
Sarajevo. '

Dragan Pavlic, 38, married, father of a newborn baby girl and a four-
year old daughter, is a native of Doboj. He is a civil engineer who
worked as a construction site supervisor for a state-owned construction
enterprise. Dragan’s hobby is photography but since he now has two
dz}ughters he devotes most of his free time playing with them.
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Dino Sabic, 20, single finished Gymnasium in Bihac, and now studies
at the Economy Faculty in Bihac. He actively played basketball in"the =~

“Bihac” Basketball Club--until 1998. Basketball is..still- his' favorite. -

hobby. He is working for IFES since Jan 2000 as a Civic Education
Trainer. - T Cn

Hika Seleskovic, 49, married, mother of a son and a daughter. In the
interim, between working for IFES last year as a trainer and' this’

- assignment, she worked as an engineer in the planing mill in Zeénica,
responsible for heat treatment and testing materials. This-was her
professional work for twenty years before coming to IFES in 1996. She

-also taught part-time in Zenica Technical School in 1994 and. 1995.
Now she is a part-time faculty member at the Zenica College of
Metallurgical Studies as an instructor for heat treatment. In additioni to -
working as a trainer in the field she has also addressed many women’s
groups throughout BiH on behalf of OSCE. In her few idle moments
Hika enjoys reading classical novels and contemporary history in
English. :

Hamza Smajic, 50, married and father of an eight year old daughter
and has worked as an IFES trainer in Zenica since 1996. During the
interim he waited to be recalled by the engineering company where he
was employed for 25 years as an instrumentation measurement
technician. Hamza has attended many rock concerts throughout Europe
and has a special interest in history as reflected by his visits to major
European museums and historical sites. He enjoys cooking for his
family and is known among the staff as a hard bargainer when

shopping,.

Kosa Stevanovic, 40, single, currently works for IFES as a project
assistant . She graduated from the Medical School at the Sarajevo
University and was trained in -Radiology. Her work experience
includes work at several hospitals abroad where she attended also
postgraduate teaching. Prior to her employment with IFES she worked
for the IMC overseeing a project of immunization, for MSF as MD
responsible for the project in family medicine, at the OSCE as a senior
local trainer during the elections in 1998, and for the OHR as an office
assistant. She enjoys traveling, especially visiting of prehistoric sites.
In her free time she is focusing her reading on philosophy and poetry.
She plays guitar, speaks fluently five languages, and is currently
learning two additional.

Miroslav Stjepanovic, 38, married and father of two daughters, lives
in Vitez and became a trainer with IFES in 1996. In between our two
projects he worked at an explosive manufacturer, a state enterprise,
where he worked for two years during the war. He graduated from
‘college in Sarajevo with a degree in civil engineering. His personal
interests center around sports such as tennis, basketball, and skiing in
which he was a setious competitor. He has a preference for American
rock music. Miro was an Observer in the 1999 Georgia Elections

4
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Amra Zijadic, 27, single, graduate of a mathematics high school, and
is working as a trainer for IFES since it opened its office in Livno in
1998 Prior to joining IFES she worked as a translator for English
language and a sales manager in a-clothing store. In'her free time shé -
_is. continuing .to improve her. English and _studying issues:of -~
psychology and astrology. She- llkes to travel and correspond W1th‘ '
friends through letters.

) -x In addmon to the trainers listed above, the following six mdmduals played key e
. roles in the daily administration of this project; : e g

Igor Beros, 31, has worked for IFES in BiH since 1996. He studied
applied mathematics while on a basketball scholarship at the Florida
Institute of Technology where he earned his B.S. degree in 1991,
Upon returning to his native Split he worked as a software engineer.
In 1994-1995 he worked for the British Overseas Development
Agency, evaluating site locations' and cost estimates for power
installations in BiH. Igor started with the IFES project as the
administrator of the Zenica office before becoming project manager in
Livno. He still plays semi-professional basketball and looks forward
to coaching and producing his own wine in the future.

Natasa Borcanin, 27, married, and is with IFES since June 1998, as a
Program Assistant of Doboj office. She is a graduate of Millersville
University, PA, where she has carned a Bachelor’s degree in
Communications and a minor in International Studies. Her work
experience includes an internship with CNN, Washington D.C. where
she assisted in coverage of Clinton/Gore presidential campaign and
she also worked for Radio Free Europe/Radio Liberty covering
presidential elections in Croatia 1997. Trained in conflict resolution,
Natasa conducted a seminar on this subject for the trainers.

James Heilman, 50, joined IFES in May of 1998 as the first manager
of the IFES Civic Project in Doboj, Republika Srpska of BiH. After
getting the program off to an excellent start he was called back to
Virginia. Jim’s first encounter with the work in BiH was as an election
supervisor for the Organization for Security and Cooperation in
Europe (OSCE) in 1997. He is a resident of Charlottesville, VA where
he recently retired as the Registrar of Voters for Albemarle County.

- He earned his B.A. in Sociology-Anthropology from the University of
Virginia in 1971.

Velko Miloev, 44, is a native of Sofia, Bulgaria where he graduated
from the Technical University. He has been both an editor and
reporter for various newspapers. As a member of the Bulgarian
Association for Fair Elections and Civil Rights he participated in pre-

" election and election monitoring activities in Bulgaria, Romania,
Guatemala, and Ethiopia. From 1996 to 1998 he served as election
officer in the OSCE Mission to Bosnia and Herzegovina. Since the
summer of 1998 he is the project manager of the IFES Civic Project in
the Doboj office in the Republika Srpska of BiH.
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Ed Morgan, 60, first came to BiH in 1996 to direct the IFES voter
- education project which evolved over three years into the current civic
education activity. In 1992 he founded the European American Institute
aimed at.educating American college and university students about the
European Union. He served in various positions in the U.S. government
and. in the private sector and was active in 29 political campaigns. His
first forelgn assignment was in the Middle East for U.S.A.LD. in 1987
to determine what foreign aid was getting into the private sector.” In
1997 he was a member of a State Dept. Observer Mission for the Jocal
elections in Croatia. Later he was part of an IFES assessment team for
an election project in Macedonia. In 1998 he visited Albania followed
later by an address to a nation-wide NGO conference in Romania on
civic education. In Almaty, Kazakstan, he held a workshop for Central
Asian regional election officials on the IFES civil society building
project in BiH. He was an Observer in the 1999 Georgia Elections

Majda Smajic-Beros, 28, has served as the accountant on this IFES
project since 1996. Previously, after receiving her CPA license, she was
an assistant accountant for a public works metal equipment supplier.
She completed her studies at the University of Split, specializing in
marketing. When not working or studying, she enjoys growing flowers
on her balcony, aerobics exercising, and visiting her family in Mostar.

Foster Tucker, 42, has served twice with IFES BiH, first from April -
September 1997 as program manager for the Bihac office, and again
beginning in January 2000 at the re-established Bihac office.  For
nearly twenty years, he has been a management and communications
consultant in Washington DC working for prominent national and
international NGOs and numerous grassroots political campaigns. Most
recently, he served as spokesperson for the San Francisco Department
of Election during the tumultuous fall elections of 1999. He has a BA
in International Relations from Elmira College and an MA in Liberal
Studies from Georgetown University.
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IFES Zenica - o

Municipality
Breza.

Bugojno

Busovaca

Doboj-Jug

GAIN Location Issue Status Team

..Gornja Breza, Vjesolici R In process -7+ .:. Hikmela, Miroslav
.The village of Vjesolici in this L.C, needs an 1800 meter asphalt road. The bus companies serving this village

and village Slivno threaten to discontinue service due to the bad road conditions.

USAID will consider this project for financing. Engineers from USAID visited the site to canduct a field

survey. After reviewing the project, USAID decided not to do this road. - .

The group succeeded in their efforts to have this road included in the municipal plan for road reconstructions
in 2000.

Stivno ‘ ' E Finished Hikmeta, Miroslav
After the war the local elementary school was re-built by the Swiss. Low voltage is the problem for all homes

int the L.C. and will be addressed with our help. The problem they focused on is the low voltage and

electrical wires damaged during the war.

As a resull of the petition the local power company team fixed the low voltage problem.

Vardiste T In process Hikmeta, Miroslav
The primary issue of this LC is the telephone service and the GAIN will address it the to the PTT. The group
conducied a survey in the LC and found out that 60 families is willing to pay and have telephone service

Drvetine R In process Nermin, Igor
This LC where a lot of minority returns took place needs the local road some 2 km long to be asphalied.

Gracanica SW In process . Nermin, Igor
This village in the heart of the L.C. does not have a sewage collector network.

In addition to requesting from municipality 10 finance the project the GAIN requested the expert team from
mimicipality to go out and do the field survey.

The answer they got from municipality is that this can not be set as a priority while intemational donors fund

only projects villages where the return of minorities is taking place.

Odzak, Zanesovici W In process Nermin, Igor
Low water pressure due to leaking pipes is of principal concern, here.

This project is put on hold due 1o the answer from municipality that this can not be set as a priority while
international donors fund only projects villages where the return of minorities is taking place.

Bare, Gornja Rovna R In process Scjo, Zoran
Bosniak village of Gornja Rovna need assistance to repair their local road in this predominately Croat L.C.

At this point expert opinions determined that the cost would be 175,000 DM for this 4 km road which serves a
school, a sawmill, and the 3,000 residents.

Authorities designated this road as a No.1 priority.

As a result of their initiative municipality agreed 10 fix one part of the road which is in a worst condition.

Kaonik, Strane W Partially Finished Sejo, Zoran
In the summer of 1998 the ECHO organization built a water supply system. Works were conducted by local .
company. The system never worked properly and most of villagers never got water in their houses due 10

unknown problems. Villagers were attempting to get the company fix problem but with no success.

The GAIN group decided to focus on this issue.

After sending the letter to municipality and the contractor, the contractor built in an additional equipment in

the water reservoir and now the water supply is much better.

Lugovi Amb Terminated Sejo, Zoran
15,000 DM worth of equipment is needed for new ambulanta serving ten villages, 3,000 peaple.

Cantonal health ministry consulted.

Praject terminated due to the contact person's apathy.

.Mravici, Tuke R In process Ninoslav, Hamza

The group decided to work on the issue of the local road that connects this village with the main road, This
road needs to be asphaited.

45

- ' Appendix I
. ......]IFES Civic Initiatives Summary.Report -

e

el



Municipality
Donji Vakuf

I

Jajce

Kakanj

GAIN Location Issue Status Team
Cehajici, Djulovici E, W Finished/New Sejo, Zoran

This village has low voltage problem. Elektrodistribicija delivered new poles for electricity three years ago
but since then poles were not instaled. This GAIN wanis to address this issue. T
After.the group filed a request to Elektrodistribucija; the company started with installing poies in the village.

The group informed IFES teamn that rhey started another initiative on its own: the road :s‘rhe principal

Donji Cehajici A4 Terminated - Sejo, Zoran
This L.C., located 200 meters froman existing Bugo;no water line, has no water supply, oo
Terminated due 1o apathy. - =

Prusac, Guvna W In process Sejo, Zoran

In the village of Guvna the main problem Is the deteriorating water pipes. The villagers were under the
impression that they had already made a proper request of the local authorities 10 address this situation but
there has been no response from municipality. The municipal council will discuss this issue when Croats

Prokos ' T Terminated Sejo, Zoran
The LC had need for telephone lines which were provided before our work began. The team will continue
work with this group in the future.

Scitove Polje E In process Sejo, Zoran
This village has a problem with a low voltage.
Smajlovici w In process Séjo, Zoran

An enlarged reservolr is needed to handle the needs of this village of about 70 houses. Now, the villagers
have to make a final decision on wheter they will self-finance this project or not.

Cvitovici S,E.R In process Sejo, Zoran
This village has three problems: the school is not working in the village, the voliage is low, and the road is in
a bad shape, They will decide which problem they want to focus on.

Gornji Bespelj Amb In process - Sejo, Zoran
There is an ambulanta in this LC but there is no staff working there, They need a doctor to visit this LC at
least once a week. They will address this issue with the cantonal ministry of health.

Finished Sejo, Zoran

Serici E
Electricity is the primary need,
After requesting a help from municipality, municipal authorities proposed this project to USAID for financing.

The problem is now solved with the power company completing all the works, -

Skela W \ In process Sejo, Zoran
This Gipsy village has no running water. There are two water pipes going through the village, one to supply

the neighboring village, the other to the factory nearby. The group will address this issue with municipal
authorities, as well as with the factory management and villagers in the neighboring village.

The expert team from Utility service will visit the site to conduct survey.

Vinac E In process Sejo, Zoran
The LC has a serious problem with a low voltage. They will address this issue with the power company and
municipal authorities. They learned som three years ago that the World Bank alocated some money for the

electric network in Vinac but there were no further information so far.

The request is completed and filed to municipality and the power company.

Bijele Yode, Kucici W, SB Finished/New Hikmeta, Miroslav
The problem in this village is the school bus service.

After the action the group undertook the school bus service improved with bus stop in front of school and
delivering children directly to the village.

GAIN selected a new issue which is the water supply system.

USAID is considering this project for financing. USAID engineers visited the site to conduct the field survey.
The team informed the group that USAID will not finance the project. They will continue with their activities in

Biljesevo, Lucani w In process Hikmeta, Miroslav
The existing water supply system is not sufficient for this village. The GAIN wants municipaliry to prepare a
project documentation for a new water supply system. Once they have the project documentation they would

try to involve Turkish Bat. of SFOR or some other imernational organization to build the system.

The group, met with new mayor. He promised to help this group to get requested project documentation.
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Municipality
Kakanj

GAIN Location Issue Status . Team

Brezani SB Partially Finished Hikmeta, Miroslav
At the initial meeting this GAIN decided to work on the problem of bus tickets for high school srudems which
they find being expensive.

The group received an answer that the price for the bus tickets is decreased from 38 KM down 1o 25 KM per
month. They succeeded with this project but are not satisfied yet and will proceed in requestmg that the
school bus ticket costs 20KM as it was the last year.

Municipality negatively answered on further decreases of price from 25 to 20 KM due to Limited funds in the
budget. Group will continue 1o work on this.

Brajic R, B Partially Finished Hikmeta, Miroslav
The residents of the village of Brjic complain of the 6 km road to Kakanj which includes six bridges.

Earlier construction was stopped after the election.

After their petition to the authorities, the canton assigned some money for one bridge which is still under
construction. Latter in August 1999 the team learnt that total of two bridges were rebuilt so far.

Catici SL Partially Finished Hikmeta, Miroslav
This L.C., near Kakanj, is in need of 10 to 20 trash containers (2,000kg/container} and is concerned about
speeding motorists and lack of street lights on road used by school children. The focus is on the street lights

and speed signs which should be installed shortly.

The GAIN succeeded in getting a two reflectors installed in the center of the village. They will continue to

request complese street lights in place.

The group organized a candidate forum. One of the issues discussed with candidates was this sireet lights and
traffic signs problem.

The group will send the same request to the canton while the cantonal ministry of interior is in charge to make
decision re: street traffic signs.

Doboj FB Finished Hikmeta, Miroslav
The local fire brigade needed equipment which was provided in November 1998.

Dubovo Brdo SB,W Finished/New Hikmeta, Miroslav
Group identified two problems as crucial: school bus tickets for 25 students and water supply in village.

The requests completed and filed 1o municipal office.

Municipality solved the first problem requested: the school bus tickets and now villagers will pay bus tickers

with discount, As a result of this initiative four unemployed war veterans received the same treatment re; hus

ticket discount.

Dumanac TV In process Hikmeta, Miroslav

This area always had problem with bad TV signal. Since two months ago Elektrodistribucija started with
including subscription for TVBIH in their bills for electricity. While people front this LC do not receive good
signal and still have 1o pay for it, GAIN indentified this to be the issue to work on and to request from TVBiH
to install proper transmiters to cover this area with the signal.

Krsevac, Hodzici E In process Hikmeta, Miroslav
Hodzici village needs reservoir and new water pipes running 3,700 meters. Another problem is low voliage

and this is the problem they will focus on. Request filed for increased power supply for Hodzici and Turalici

since water issue is being resolved by local authorities.

Krsevac, Turalici E In process Hikmeta, Miroslav
The problem is low voltage in the electricity power supply system. The municipality ranked this as No 2 on its
priority list.

Nazhbilj R, SL Finished/New Hikmeta, Miroslav
This 65 family village is concerned with the road from their village 1o Kraljeva Sutjeske. A letter was sent to

the municipality authorities who forwarded request to the canton.

Canton provided 25.000 KM 1o repair this road and repair was completed.

The group selected a new issue: the street lights for 5 villages in this LC and construction material for fixing

the roads in the villages which was subsequenily secured. Request completed and filed to municipal office.

Ricica T, SB Finished/New Hikmeta, Miroslav
This LC has a lot of different problems. The group has not select the problem while some personal changes in
the LC assembly and presidency are expected to take place.

- Group identified a problem: telephone service. Request completed and filed 10 the PTT. Received an answer

from PTT that their issue will be solved in the spring of 2000.

The group identified another problem to focus on: the school bus tickets. They find that the school bus ticket
is too expensive and will address this issue with a local authorities. Request completed and filed to a proper
municipal depariment.

Re: school bus tickets, municipality agreed to cover the cost of the school bus tickets from 38 10 25 KM.
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Municipality
Kakanj’

Kiseljak

GAIN Location Issue Status Team

Slapnica, Gora R In process Hikmeta, Miroslav
The villuge of Gora wants to improve its road 10 downtown Kakanj, a distance of 2,200 m.
USAID is considering this project for financing. USAID engineers visited the site to conduct the field survey.

Starposle, Hrastovac R Finished : Hikmeta, Miroslav
The village of Hrastovac currently has 78 families, half of its population having moved to Kakanj during the

war. Since the village is closer and more oriented to Zenica, the remaining residents would like to improve a

7 & stretch of the road 1o Zenica.

Repair work has been done on the worst 500 meters after the cantonal government invested 25,000 KM in this
project.

During their last visit to this village, the team sow that those 500m of road were asphalted, too.

Trsce W In process Hikmeta, Miroslav
Five villages in this L.C. contain 360 families, about half of which do not have water. A plan has been

" developed to satisfy this problem, however, 250,000 DM must be found to build this system.

Veliki Trnovci SB In process Hikmeta, Miroslav
Some 50 pupils from this LC are aitending callases in elementary school in Kraljeva Sutfeska and travel by

buses 10 km every day. The Ze-Do Canton is covering the cost for their tickets, The problem is in bus

schedule while pupils have to use workers' bus line. Bus leaves at 6:00 and comes back at 15:30 so pupils

waste several ours before and after the school classes waiting for bus. This GAIN will try to urge authorities

to establish a new bus line for pupils only which would fit to pupils schedule in school.

Vukanovici R In process Hikmeta, Miroslav
Villages Vukanovici and Zlokuce need a 6 km road that connects these two villages with the asphalt road in

Trsce to be asphalted. For 20 years villagers were collecting money in contribution fund and finally works

started in 1992, Until the war started some 500 m of road were asphalted, Now the road is in very bad shape

and GAIN wants to activate this issue again.

Municipality will not finance this project due to limited funds in the budger. The group will send request from

the canton.

Bilalovac T Partially Finished Sejo, Zoran
The problem of this LC was telephone lines which PTT is going to solve shortly.

Project documentation completed and bidding process closed. Now, the PTT Sarajevo have to approve

installation of the central unit in the LC and the works will start. -

Bilalovac, Hrastovi W Finished Sejo, Zoran
Village of Hrastovi in this L.C. needs new water line with greater capacity to supply approximately 400

residences housing 1,500 people.

Red Cross pledged to purchase the materials.

The villagers are conducting all the works with the construction material from the Red Cross.

The project is completed with the water pipes now in place and the waier supply functional.

Branjaci W Terminated Sejo, Zoran
The water supply is a critical need in this L.C. of 5,000 inhabiiants. 3.5 mitlion DM too costly to pursue now.

Gromiljak W Terminated ~ Scjo, Zoran
Water is the main concern of the entire municipality of Kiseljak, including this L.C. Little is expected 10 solve
this 3 million DM issue. Terminated due to size of project.

Visnjica W In process Sejo, Zoran
Some 20 Bosniak families returned in their village and now have a problem with the lack of drinking water,

Yisnjica, Hercezi E,R Finished/New Sejo, Zoran
There are some 20 Bosniak families that returned in this village spontaniously. They now have a low voltage

in their homes. Local road leading to this village needs to be improved, too.

The group completed request and filed to Elektrodistribucija.

The experts from Elektrodistribucija visited the site to conduct field-survey. Few days after, the workers went

out and fix the problem. The village now have a normal voltage.
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Municipality
Kresevo

Maglaj

GAIN Location Issue Status Team

Mratinici S, T.B Finished Sejo, Zoran
This village has 8 Bosniak pupils from returnee families who need school facility and teacher. Our team

advised them to contact the appropriate cantonal ministry which they did but authorities refused io solve this
project.

Another concern is telephones which are now in service.

A third issue of this GAIN is bus transportation for workers. After a list of at least 5 workers-is submitted to

Bijela Ploca, Bijeta Ploca W, TR  Partially Finished - Ninoslav, Hamza
Village water reservoir needs repair. Municipality approved amount of 800 DM for project documentation

which iy a big success for this group. The project documentation completed and the municipality is looking

for a donor organization.

Another issue is a need for trash coniainers. After the request was completed and filed, the group received a
negative answer from municipal office. The group expect this issue to be included in the next year's municipal
budget. Untill then, they will lobby for this project,

* Jablanica R, T Finished Ninoslav, Hamza

This village had need for improved road (5 km) which is now being maintained by a full-time road
maintenance worker paid by municipality.

A second issue is the need for a telephone cable between two telephone central units (300 m) which is still
unresolved. After the request is completed and filed to the PTT, they learnt that PTT is willing to start with
works. Works started in October and were completed in November. In addition 1o what was requested by the
group, the PTT installed telephone lines to all houses interested in having this service.

Kopice LCB Terminated Ninoslav, Hamza
Repairs are needed to this L.C."s community building that was destroyed during the war. However this has
been 1erminated due to apathy of residents.

Kosova W In process Ninosiav, Hamza
There is a lack of drinking water in this L.C.
Due to cost this project is unlikely to be funded in the near future.

Lijesnica TR In process Ninoslav, Hamza

This village needs 20 trash contatners.
Municipality respanded negatively and international community was solicited.

Lijesnica, Radojcici R In process Ninoslav, Hamza
This GAIN identified 8 km of local road as a priovity problem. Road connecis Lijesnica and Novi Seher
through Radojcici and needs to be asphalted. The group is at the stage of writing the request.

Lijesnica, Tujnica B In process Ninoslav, Hamza
Ten villages within and surrounding this L.C. use 8 short bridges that require reconstruction or replacement.

The group got a negative answer from municipality but municipality will try to identify potential international
donor to fix the problem. The SIDA, Sweden humanitarian organization is interested in financing

reconstruction of 4 bridges. A necessary project documentation could be financed by municipality.

Misurici LCB In process Ninoslav, Hamza
This group decide to focus on the problem of repairing the LC building in this Bosniak village. They expect

that this would serve and help return of Serb DPs in their LC. Serbs comprised some 10% of population in

this LC. This project will cost 75,000 KM. The request completed and filled to the municipality. They expect

this issue 1o be included in the next year's municipal budget,

Mosevac LCB, T, In process Ninoslav, Hamza
L.C. building needs repairs, including 1elephone line for the LCs office.

Second praject is Elementary school repairs which was submitted o the municipality and USAID. Engineers

Sfrom USAID conducied a field survey.

Novi Scher w Finished/New Ninoslav, Hamza
The problem is the water pipes needed leading to 3 Bosniak and 3 Croat houses.

As well the group prepared the letter requesting construction material worth 4,000 KM far water supply

system. -

-Ulisnjak W.B Finished Ninoslav, Hamza

The water supplied to the local elementary school needed a pump and filtration system which now has been
provided by municipality.
After the first problem was successfully solved, the group proceeded ro repair a small bridge which has also
been acomplished.

£
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NGO Medex- N.Travnik town YC Terminated Sejo, Zotan
This NGO is facing the problem with office premises: they are asked by municipality 1o pay some 5.000

DM/month for a large office space they use. Basically, they are not self-sustainable.

The municipal court addopted a decree forbidding their activities due to their financial debts. The GAIN is
terminated.

Opara T Finished Sejo, Zoran
This L.C. of about 3,000 residents was without telephone service After the PTT experis surveys the terrain,

the group is now running the bidding process o identify a company 1o make a project documentation.

The main cable is installed and now they are waiting from the PTT Sarajevo for the approval for installing the
central unii. The project is now undergoing and is considered as finished.

Opara, Bozici R Partially Finished Sejo, Zoran
This village with about 20 houses is very hard to aproach with the local road which is in very bad shape.

They want this 300 m long road to be paved and do not insist on asphalt due to the high costs it takes.

The team organized a "negotiation” between municipal authorities and the GAIN spokepersons where they

reach an agreement on how to solve this issue. Municipality will provide te construction material and

machinery, while villagers will collect money and pay for the fuel,

Rastovci, Donja Trenica E In process Sejo, Zoran
The group decided to focus on the issue of electricity.
The group sent request o municipality and Elektrodistribucija.

Zagrlje, Monjici LCB Partiaily Finished Sejo, Zoran
The 2,000 Muslims in this L.C. are in need of a community building o provide space for youth activities and
other normal community based activities.
Municipal department authorised the group to identify a location that fits their needs. The group is now in
process of identification.
Another issue this group wanis 1o address is the telephone service. While our GAIN from LC Opara succeeded
in getting the telephone service, this LC will try to use their expericence.
The PTT approved this project, and while the project documentation exists, the main cable is installed. The
next step is to receive and approval for instailation of the central unit.

Cunista E,R In process Nermin, Igor
One structure, housing a 6 member Bosniak family is in need of eleciricy. The nearest source is 2 km away.

After making a survey on this issue the group realized that this project would be too expensive for doin i for

one house only.
They will select another issue: A second issue is the regional road from Olovo north to Ribnica whicl runs to

Dolovi T In process Nermin, Igor
This LC is incorporated in the PTT's future plans for installation of telephones. They will attempt 10 rush up
this process in arder to get the telephone service sooner.

Selun W In process Nermin, Igor
The low pressure and weak water supply is the problem.

The group addressed this issue with the municipal authorities. After sending a letier of request, they got an

answer that municipality will set this problem as a priority but is not able to finance it. They will try to idenify

an international donor for this project.

Solun, Glavicno R In process Nermin, Igor
This vilage's main problem is the road from regional road to the village.

The group addressed this problem through the letter of request to the municipal authorities. Municipal

autharities promise that the first 200 m of the road will be asphalted at the same time as the main road. The

works on the main road are expected 1o start soon.

Solun, Hadre R In process Nermin, Igor
Among the other major problem. the villagers of Hadre identified the road from the regional road to the

village of Glavicno, going through Hadre, is the principal concern.

Together with the GAIN from Glavicno, the group addressed this problem through the letter of request (o the
municipal authorities. Municipal authorities promise that the first 200 in of the road will be asphalted at the

- same time as the main road. The works on the main road are expected to start soon.
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Solun, Meoraca LC Finished Nermin, Igor
Four villages in this L.C.: Meoraca, Krizevici, Moguse, and Boganovici, want to create a new L.C., separate

Jrom LC Solun. All inhabitanis signed petition supporting this initiative.

After lobbying councilors, president of the council and mayor in favor of solution for this problem.

The GAIN made a presentaiion before the municipal council, and the council adop!ed decmon on creating a

new LC. The GAIN is successfully finished,

Bukva, Bukva - W Finished : * "Ninoslav, Hamza
The problem was the water supply system which was not completed during the installation before the war. It is
row completed.

Jablanica, Ripnja CM Finished Ninoslav, Hamza
Needed materials to repair well in village of Ripnja. Completed in December 1998 with municipality providing
the construction material,

Jelah TS Finished Ninoslav, Hamza
Pedestrian walkway needed on main highway where 5 children were killed in the last year due to heavy
traffic. Construction now underway with limited amount of funding. The works completed and the praject is

Jelah, Cerovec E In process Ninoslav, Hamza
The electric supply is a problem for this village and they want to address this issue with the local authorities.

Jelah, Potocani R In process Ninoslav, Hamza
The road that connects this village to the regional road Jelah-Teslic needs 1o be asphalted on some 500m.

Kalosevic S.B Finished Ninoslav, Hamza
The main concern of this village is the local school which needs to be repaired. After the letter is completed

and filed, the group was promised that the school will be repaired by the Federation of BiH, Municipality
identified a potential donor to finance a local bridge, requested by this GAIN in their letter. A Saudian
humanitarian organization have started repairing the school.

The group completed this project. The works on the school are completed,

Karadaglije B Terminated Ninoslav, Hamza
Two sinall bridges in this village need repairs. After the president of LC was replaced, a new president was
not willing to cooperate or undertake any activity.

‘Medakovo, Medakovo TC In proccssl Ninoslav, Hamza
This village with the same name as the L.C. needs five trash containers. After receiving negative answer they
learnt that the municipality will be solving this problem generaly for all LCs.

Mekis LCB Finished Ninoslav, Hamza
Local community building needs to be repaired. After completing and submitting the request they got « good

news: the municipality will rebuild one of the offices in the building for their needs.

The works started in March and soon the project was completed.

Mrkotic, Mrkotic T In process Ninoslav, Hamza
The village of Mrkotic in this L.C. of the same name, had a serious need for telephone service.

LC succeeded in moving up its priority for service from the year 2005 1o 1999, This village is expeciing the

PTT to siart with works.

Novi Miljanovci, N. Miljanovci R, W, In process Ninoslav, Hamza
The village has many problems and wanis to address all of them to the municipal authorities: road is not

finished (800m), water supply, reconstruction of the LC's building, there ts only one telephone in the village

and there is a huge demand for new lines.

Oras Planje W Finished Ninoslav, Hamza

Water reservoir filters needed due to dirty water.
As a result of the request the municipality has included this project in its 1999 budget, Works siarted on the

Siltering system in June of 1999.
Works completed and this GAIN is finished.

Piljuzici TR In process Ninoslav, Hamza

" There is a need for two trash containers in this LC. After receiving negative answer the group continued 1o

lobby for this problem. They learnt that this will be treated once all LCs are covered with the trash collection.
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Tesanjka, Staro Krasevo R In process Ninoslav, Hamza
This group will work on the issue of their local road long 2kin connecting their village to the main road. This
road needs to be asphalted.

Tesanjka, Tesanjka . B,R Finished Ninoslav, Hamza
Short bridge and road from bridge is problem in this village of the same name as L.C. The municipality is not

able to solve this costy project (230,000 KM} but will try to-have SFOR to help. The solution was find and the
money was received from the Federal Governmeni. The final cost was some 80,000 KM and the new bridge

was buils.,

Trepce, Trepce Amb In process Ninoslav, Hamza
The local ambulanta needs to be repaired. :

Gluha Bukovica SL, TV  Inprocess Sejo, Zoran
This village needs street lights 1o be installed through the village and GAIN group will attempt to solve this

issue.

The group will address another issue; weak TV signal. They contacted RTVBiH Sarajevo to get more

information on this issue.

The group received information from RTVBiH. Now they have 1o collect money in the village for the TV

Goles R Finished Sejo, Zoran
Lasvansko Logging Co., in using local roads to transport out its cut trees, has caused considerable damage to
these roads and villagers required the company to repair the road which has been completed. As a result of

the groups activity municipality financed the repair of road which weas conducted by local utility company.

Gornji Dolac TR Finished Sejo, Zoran
This LC of Croat returnces needs one or two trash containers. Afier the request was completed and filed 10 a
proper municipal department, municipality positively responded on their request and in very short period of

time (15 Apr) installed two needed trash containers.

Han Bila River In process Sejo, Zoran
The lacal river Bila in the rainy periods floods and is very dangerous for population. It already took two
casualties. The villagers decided 10 work on ensuring the flood control.

Puticevo W In process Sejo, Zoran

This L.C. of 2,000 necds water pump and minor repairs to its water system which will be completed this

simmer when reconstructed housing will be ready for occupancy.

CRS is funding this project.

The problems occurred with the owner of the property where the reservoir would be located does allow this to
be built. As a result of this the CRS backed off from financing the project. The group is looking for another
solution for the problem.

Puticevo, Kula R,E In process Sejo, Zoran
The local road is in bad condition. The villagers paid for all costs before the war to a local construction

company which still exists. This GAIN wants this company to do reconstruction of this road due 1o the fact that
they paid for it .

Lawyer have been hired to help the villagers.

Another issue is low voltage,

Rudnik, Zolote SW In process Sejo, Zoran
The village of Zolote was in need of new sewage lines which is now in process of solving through the 4.000
DM approved by municipality for the project documentation and 8.000 DM of donation from UNDP.

Sipovik W Finished Sejo, Zoran
The Croat returnces residents’ concern is over the water supply to their L.C., comprised of four villages:

Sipovik, Kraljevice, Miskica Brdo, and Kokosari. This problem was first addressed before the war with an
engincer who was killed during the war.

Cantonal ministry of development and UNDP have been consulted.

Municipality set this project as a No. 1 priority.

UNDP approved this project Jor financing. The project documentation completed. The contractor identified

and works started.

By the fall, the project is completed. The villagers now has a running water in their homes.
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Slimena, Grahovik w In process Sejo, Zoran
GAIN wants to address the problem with bad water supply. This village had its own water supply sysiem, bur

13 years ago they were plugged on to the city water supply system. In last few years they started facing the-
problems with low pressure and reductions of water, They want to get back with water supply from their own
source which would be more reliable,

The request is completed and filed to Um’uy service.

- The-team of experis visited the site and conducted a field survey. The next step is that the same team of experts

visit the site in the spring time and compare residts.

Budozelje T Finished Hikmeta, Miroslav
This viliage of 250 hotnes is in need of telephones. Ninety percent of residents are interested in having

telephones.

The group achieved to have this village incorporated in the PTT's 1999 plan for telephone service. PTT

visited village and explained process necessary to get service. It is now up lo villagers to pay for service.

Dabravine ) Amb, In process Hikmeta, Miroslav
This LC needs space for ambulance and LC. Before, they used a abandoned house for both purposes, but

can't use it any more. Re ambulance they have equipment and staff.

The team learnt that as a result of their request the mayor will make a visit to the LC 1o disciiss the issue.

Mayor visited village in Feb 2000 and promised that this problem will be solved.

Javornik R, W.E Inprocess Hikmeta, Miroslav
This GAIN identified 3 issues of importtance that they will address with authorities: 3 km of local road 1o be
asphaited, water supply system is in bad shape and need a serious reconstruction, low voltage and wooden

poles that are in bad shape.

The team learnt that the group will have a meeting with UNHCR 1o discuss the issue.

Kadarici W,E, T Finished/New Hikmeta, Miroslav
This L.C. decided that the principal concerns are the water supply and low voltage, As the surrounding
villages/GAINs are working on initiative of getting the telephones installed, this GAIN joined with others and
addressed this issue to authorities.

The group achieved to have this village incorporated in the PTT's 1999 plan for telephone service. PTT

visited village and explained process necessary to get service. It is now up 10 villagers to pay for service.

Re: electricity, the group received answer from municipality that their low voltage problem will be solved in

spring of 2000 by installing a new transformer for this village only.

Kokoscici R In process Hikmeta, Miroslay

This village has many problems: road, PTT, water supply, and getting timely information from municipality.
The group decided 1o focus on the road issue, The spokerperson got an answer from a proper municipal
secretary that this profect requires too big investinent for this municipality,

The group forwarded the request re the road issue to the canton together with neighboring village of
Vardiste, that shares the same problem.

Ravne Amb In process Hikmeta, Miroslav
LC's ambulance building was reconstructed after the war. Now they need equipment and doctor to visit them
on a regular basis. The distance from this LC to Vares is 20 km where is the closest ambulance.

Strijezevo T Finished Hikmeta, Miroslav
This village of more than 200 houses needs telephone lines.

The group achieved to have this village incorporated in the PTT's 1999 plan for telephone service. PTT

visited village and explained process necessary 1o get service. It is now up to villagers to pay for service.

Vijaka 1Y% In process Hikmeta, Miroslav
Some 180 Croal families are not able 1o receive TV signal from BiH TV. The group decided 1o focus on this
problem. The request is completed and filed and the group is now waiting for the answer.

Kralupi E Hikmeta, Miroslav
Villages Ratkovci and Vidovici were abandoned during the war. Most of inhabitants of these villages now live

in the Visoko downtown. They would return 1o their pre-war homes but the villages do not have electricity.

Their return to the villages would help return of minorities to Visoko, The group will address this issue to the
municipal authorities.

Kula Banjer W In process Hikmeta, Mirostav
This L.C. has road and water supply problems but the water supply is of primary concern.
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Lijeseva E Finished Hikmeta, Miroslav
Low voliage is primary concern.

As a result of their request the electric power company started with works in the LC. They installed a new

electric transformer and new poles for electric wires. Project is completed in summer of 1999,

Tusnjici W In process Hikmeta, Miroslav
This LC has a 25 years old water supply system in place which is insufficient for 90 families living there. Their
goal is to have municipality make a project documentation for improving the existing water supply system.

The group wants to address another issue: soil errosion. That issue is addressed in the request submitted to

municipality. The soil errosion is endangering a local road connecting two parts of the village.

Municipality fixed the soil errosion problem by installing pipes to regulate undergroung waters.

Zimca Eco In process Hikmeta, Miroslav
Among many problems of this LC, such as air-polution from local asphalt factory, road, LC's debt to Electric
power company from the war period, but will focus to solve ari-polution problem.

Bukve R,E In process Sejo, Zoran
The group discussed two of the problems of this LC ar the initial meeting with irainers. The first problem they

work to work on is the local road that conects this LC with the regional road Vitez-Travnik. This road is in

bad shape and needs reconstruction on several locations. They share this problem with LC Jardol.

Low voltage disable villagers to watch TV or use an electric devices.

Jardol R, W In process Sejo, Zoran

At the initial meeting the group brught up the problem shared with LC Bukve: local read that connecis these

two LCs with regional road Vitez-Travnik. The road is in bad shape and needs reconstruciion in some parts.

Another problem is the drinking water. The water reservoir that this LC uses is poteniially dangerous of being
contaminated by the sewage from the above villages.

The group is now lobbying councilors from that area to present this at the municipal council session.

The group organized a meeting with the secretary of municipal department and representative from

Ecological movement. They concluded that it is neccesary to make a project documentation first.

Kruscica R In process Sejo, Zoran
This L.C. has a 4 km. road serving several villages and companies in need of repair at a cost of 130,000 DM.

Funds identified but no work started due 10 politics.

-The group got information from a proper municipal Dept. that USAID has stopped all of its activities in area

Rijeka R, TR, Finished/New Sejo, Zoran
General discussion regarding the local road conditions. This L.C. has a 4 km. road serving several villages

and companies in need of repair at a cost of 130,000 DM.

The group initiated another activity: the trash dump. It is used by both Vitez and Busovaca municipalities.

The municipal council authorised o proper department 1o find a new trash dump location. '

The group selected another issue: the streei lights, which they will address together with the neighboring LC

Stari Vitez.

Sadovaca T In process ‘ Sejo, Zoran
This Bosniak L.C. has been denied telephone service since 1993 due to the war. It now wants to re-establish

the connection with Vitez rather than look to Zenica which has been suggested by certain political influences.

1t is planned that this L. C. will join with Grbavica L.C. to resolve this issue.

The Post office is building a new system that will cover this village with telephone service.

Stari Vitez SL In process Sejo, Zoran
The problem of this LC is istreet lights. They would like to have some streets with street lights, while the main

street already has it.
The group is addressing this issue together with the group from Rijeka village with the same problem. They
will have councilors from these two villages who are from SDA and HDZ to present this issue in the municipal

council.

Vranjska, Kajmakove Kuce T Finished Sejo, Zoran
Half of villagers in Kajmakove Kuce did not have telephones. After the Ombudsman's intervention, ithe
problem was resolved and telephone service is now in operation.

Asim Camdic Apt In process Ninoslav, Hamza
The issue of concern of this city center's LC is downtown apartments destroyed during the war,
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Branioci Grada W In process Ninoslav, Hamza
Three small villages within this L.C. need a water supply system, - e

Branioci Grada, Lug R In process Ninoslav, Hamza
This LC needs road long 2.5 km to be asphalted. Road connects this L.C with the regional road M-17.

Gostovic, Borovnica Sw In process Ninoslav, Hamza
The village of Borovnica in this L.C. needs a new sewer line.
The group is lobbying municipal authorities for this project.

Gostovic, Kucice R, SL In process Ninoslav, Hamza
At the meeting with 25 attendees the villagers selected the issue of repair of the local road and the sireet lights
1o be the ones 1o focus on. They selected the spokespersons and request will be put 1ogether,

Gostovic, Mahoje W In process Ninoslav, Hamza
The group decided o focus on the problem of the local school which needs a fence to protect children from
animals.

As well, the village of Mahoje needs a water pump and filter system for the local school.

The group is lobbying municipal authorities for this project,

Gostovici, Lijevce B In process Ninoslav, Hamza
The villagers' primary need is a bridge which needs 1o be replaced. This bridge is 8 m long, and project is

worth of 8,000 KM,

Request forwarded to USAID with municipality’s support. Meanwhile, they will continue to lobby for the

Klek R In process Ninoslav, Hamza
This L.C. which is in downtown Zavidovici is concerned with a deteriorated road.

Kovaci R In process Ninoslav, Hamza
Road needs to be rebuilt. Municipality responded negatively due to 20,000 KM cost.

Ribnica, Maoca LCB In process Ninoslav, Hamza
Beside the need for repair 1o the cantonal road from Zavidovici to Olovo, the main concern of this LC is the
repair of Local Community butlding.

Arnauti, DP Camp Soc Finished Hikmeta, Miroslav

"In addition to income level restrictions for food distribution, families here are experiencing hardship due to

costs of medicine, particularly the elderly. A third issue is fuel shortage for this winter. A fourth item is cost
of bus transportation for secondary students to school.
The focus was on the social welfure problem which was resolved with qualified people now reveiving benefits.

Babino Polje, DP Camp Soc Finished Hikmeta, Miroslav
An issue in this DP camp is the increased restrictions for food distribution 1o these residenis which is now

bascd upon income level of less than 50 DM/moanth.

The focus was on the social welfare problem which was resolved with qualified people now receiving benefits.

Banlozi SE, SL In process Hikmeta, Miroslav
A problem is the erosion of ground from the side of their community building, This is a 14 year old problem

and they will focus on this.
The group decided to also work on another issue: street lights.

Cajdras, Gornji Cajdras Ag In process Ninoslav, Hamza
Request for motorcultivators for farmers to share in plowing their ficlds. They also want to purchase animals
Sfor the loal economy.

Dolaca, Putovici R In process Ninoslav, Hamza
The main concern is the road (1.5 ki) between villages Dolaca and Putovici.

Donja Gracanica, Plahovici W, T Finished/New Hikmeta, Miroslav
Plahovici village needs increased capacity and renewed lines for its water system, however they learned

Zenica is first addressing the needs of LCs without any water supply.

The GAIN started another initiative: telephone lines which is being addressed by PTT.

Project documentation completed re: telephones. The works will start the next spring.
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Donja Vraca SL In process Ninoslav, Hamza
This LC needs 25 street light stands to be installed in thecenter of Vraca village. GAIN will complete reques:.-

Donje Babino, Pesevici W, R, BS Finished/New Hikmeta, Miroslav

Approximately 1,000 meters of old water lines need to be replaced. '

Another issue was snow removal.

The group proceeded to address this issue which has been resolved with this LC now on the list for snow

removal,

The group learnt that municipality’s policy is to invest only in a new supply systems, without repairing existing

ones. Villagers organized themselves and collected needed amount of money for the water pipes and finished

this project.

The next issue is the bus service. There is no regular bus line 10 Pesevici, Poce and Novo Selp, and these three
villages will address this issue. The spokesperson documented the problem and sent request to Zenicatrans

bus company.

The group received negative answer re: bus line from Zenicatrans Bus Comp due to the bad road.

Donje Babino, Poce ‘ R, SR Finished/Mew Hikmeta, Mirosiav
The village of Pace is concerned with snow removal and needs an improved and widened road for a distance

of approximately 800 meiers to the next village. Request for the road improvement was forwarded to

municipality.

The group got promise from municipal depariment that municipality will repair the road if the Turkish Bay. of

SFOR participate and help with works.

The snow removal has been resolved with this LC now on the list for snow removal.

Turkish Bat. sent negative answer to the group. The group will go back to the municipal department fo request

Gornja Gracanica R, T Finished Hikmeta, Miroslav
The LC has two problems: telephone lines which is being addressed by PTT along with Plahovici and local

roads which has been funded.

Project documentation completed re: telephones. The works will start the next spring.

The works on the road completed. Everything re: the road repair the GAIN requested fulfilled.

Gornje Crkyvice, Novo Selo Bus, T In process Hikmeta, Miroslay
This GAIN indentified two issues of importance. There is no bus line 1o this village, This GAIN, jointly with LC
Donje Babino (Pesevici and Poce), will address this issue to authorities. The second issue is a need for

telephones to be installed.

The group received negative answer from Zenicatrans Bus Comp, re: new bus line,

Janjac W In process Ninoslav, Hamza
Local supply system is in a bad shape and needs reconstruction. After deciding 1o work on this issue GAIN
completed and filed request to municipal department asking for expert to visit the site and make a survey.

Jasika SB In process Hikmeta, Miroslav
The GAIN decided to focus on the issue of the bus transportation for students. Elementary school students

Sfrom villages Jasika, Vranovici and Biskovici attend classes in school which is 4 km far from their villages.

Due to the bad economy situation their parents hardly can pay for bus transportation from villages to the

school. The group will try to get Canton to cover these expenses, but Canton covers only expenses for

students whose houses are more than 5 km away from school.

Jastrebac R, SW, Hikmeta, Miroslav
This group idenfitied 3 problems to work on: local road which is in bad shape, need for sewage collector,

and need for ambulance.
Spokesperson attanded the municipal council session and spoke 10 the president of the council who advised
him to submit this issue in writing to the council for the next session.

Klopce W Finished Ninoslav, Hamza
Water supply is an old problem in this LC and they will address (o0 with the municipal authorities.

The group succeeded and got requested water pumps from municipality. Now, the pumps are installed and

water supply is working properly.

Koprivna SL In process Ninoslav, Hamza
This GAIN selected a problem of street lights in the center of village Koprivna as a priority. It needs 15 sireet

light stands to be installed.

Lasva R, SE In process Hikmeta, Miroslav
The soil erosion is a huge problem in Lasva village, near the elemeniary school. The erosion started 3 years

ago. The LC addressed this issue in 1998 but with no resul. The GAIN will attempt 1o solve this problem with

our trainers. The first step will be 1o send another request (o a proper municipal depariment. Another problem

is the local road Lasva-Visnjica that needs to be asphalted. The road is paved and widened, and ready for
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Lokvine Am In process Ninoslav, Hamza
Unfinished ambulanta needs paint and related finishing material,

Orahovica SL In process Ninoslav, Hamza
The group selected the problem they will address to the authorities: this LC has no street lights and will
proceed in requesting this

Pehare BS Finished Ninoslav, Hamza
Bus station is needed here.
The group succeeded in their efforis: they got requested bus station in place.

Pepelari, Pepelari R In pracess Ninoslav, Hamza
The road from Pepelari 1o Begov Han was in a good condition until the works on installing a telephone

system started, While main cable runs next to the road, during the works the road was damaged. PTT's

contractor for this work did not fix the road, as was required by the contract. The group will address this

issue with the local authorities in order to have them find a way to fix the road.

Perin Han, Mutnica Graveyar In process Ninoslav, Hamza
This mostly Serb populated village identified as their priority the problem of their graveyard.

Pojske SwW In process Ninoslav, Hamza
Sewage collection piping is needed in this village.

Pojske, Konjevici W In process Ninoslav, Hamza
Local supply system is in a bad shape and needs reconstruction. Afier deciding to work on this issue GAIN
completed and filed request to municipal depariment asking for expert to visit the site and make a survey.

Pojske, Susanj W In process Ninoslav, Hamza
Local supply system is in a bad shape and needs reconstruction. After deciding to work on this issue GAIN
completed and filed request to municipal department asking for expert to visit the site and make o survey.

Sebuje, Tresnjeva Glava Milk In process Hikmeta, Miroslav
Some 39 families from this village produce milk and has no possibility to distribute it. Milk production is the

only source of income for 24 of these families. The GAIN will contact Zenica's dairy and municipal department

in order to find solution for this issue.

Seoci SB, R Finished Hikmeta, Miroslav
Thirty-eight high school students from the seven villages comprising this L.C. need bus transportation to high
school in Zenica. Municipality discontinued transporiation paymenis for these siudents, The problem was

resolved by municipality covering these costs.

Another issue snow removal has been resolved.

A third issue, widening the local road, has also been completed.

Serici A, R, SW In process Hikmeta, Miroslav
Ambulanta, road through the village, and wastewater colleciion system are just three topics of concern that

will be addressed by these residents.

Zenica Mayor met GAIN spokesperson and promised that no work will be done on downtown Zenica streets

before this village road is paved. .
The group has a strong promise by local authorities that both road and wastewater problems will be solved in

the spring of 2000.

Starina SB Finished Hikmeta, Miroslav
The problem is the very expensive bus tickets for the high school swdents. The problem was resolved by
municipality covering these costs.

Stranjani w In process Ninoslav, Hamza

This village needs PVC pipe to connect 500 houses to existing water supply system.
It is also secking permission to charge vendors for bringing domestic animals 10 market for sale.

Trgovisce, Podurije R In process Ninoslav, Hamza
Request for repairs to two roads filed with municipality.

" Vranduk R In process Ninoslav, Hamza

The village Vranduk is connected 1o Banlozi village with the local road that is in a bad shape. Villagers use
this road a lot and would like to see it improved.
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Vranduk, Ljubetovo R In process Ninoslav, Hamza
This village needs some 800m of local road 10 be improved. Any kind of repair would be a big help while the
road is in a very bad condition.

Vukotici . SB Finished . Hikmeta, Miroslav
An Ambulania is needed here and cooperation will be arranged with Serici and Jastrebac. Electrical
shortages, water system pipes, poor television reception, and school students bus tickets (cost is 66DM/month
per student). Of the approximately 130 studenis who completed elementary school only 25 are continuing on
to high school due to families’ lack of funds. The problem was resolved by municipality covering these costs.
Pupils moving from the first four grades to the school with grade 5 1o 8 need to attend a school 18 km away
in the village of Nemila. These pupils need transportation that will get them to the school at 7:00 AM., instead
of the current schedule which has them arriving at 6:00 A.M. The current afternoon schedule also has pupils
waiting more than 3 hours to return home. Now, the bus schedule has been modified 1o accommodate the

Begov Han R In process Ninoslav, Hamza

" The principal problem in this L.C, is a dirt road connecting 7 vitlages. While the municipal council is not

Junctional, this group has a very small chance to see their project successful.

-Golubinfa Donja SL,B Finished Ninoslav, Hamza

Residents’ (Bosniaks and Croats) concern is the street lights and short bridge on main road through this
village. After addressing this issue with a written request the power company provided this LC with requested
street lights. Re: the bridge, cantonal government decided 1o finance this project and works were compleied in
September 1999, .

Ozimica Gornja E In process Ninoslav, Hamza
This Bosniak L.C. is without electricity. This praject is very expensive and chances for finding solution are
small. The group still attempis 1o solve it.

Zeljezno Polje W In process Ninoslav, Hamza
The old water pipes are leaking and the group wants to work on reconstruction of the water system. This will
be very difficult to achieve while the municipal council is not functioning.

Zepcee CM In process Ninoslav, Hamza
The most urgent need is building material 1o finish roof construction.

58



IFES Doboj

Municipality
Brod

Derventa

GAIN Location Issue Status Team

Brodsko Polje ) Trans Finished ' Snjeza / Neso
This local community demands transparency of loans for reconstruciion because they feel the criteria for )
awarding them were not clear. The initiative committee forwarded writien request and lobbied a member of
municipal council to raise the issue at the municipal council session. The municipality responded in a written
form listing beneficiaries and criteria for awarding loans. As a result of this activity the LC was awarded the

LC premises.

Gornja Vrela Ag Finished Snjeza / Neso
This local community, completely ruined during the war, is 25 kilometers removed from the Brod and currently

.30 families reside in the village.. The LC used to be quite active but now they feel disconnected. They would

like to reactive their LC by redeveloping agriculture. As a response to this initiative municipality established

an agricultural association, which inciudes experts from the municipal adminisiration and representatives

from the local communities. The purpose of the association i to co-ordinate relevant activities sich as giving

loans and contacts with international agencies. .

Gornja&Donja Barica BS In process Snjeza / Neso
This local community belongs to Brod municipality but is bordering with Derventa municipality. Many

residents work in both towns and travel every day, as well as their school children. Their problem is that there

is no bus line to either one of those municipalities. Because of that, some people have to rent apartments and

live there. Salaries are low and people do not have money lo pay this extra cost. The only solution for them is

to have bus line to Brod passing through Barice. The initiative commitiee lobbied both municipalities seeking

Gornji Klakar W Finished Snjeza / Neso
At first it was difficult to prioritize the issue because infrastructure needs of this Srpski Brod LC are great.
However, they decided to start working on the water pump issue. They do have a water pump but it is not
providing them with a sufficient amount of pressure. The trainers formed an initiative committee for solving

the problem and organized the first meeting, Surprisingly enough, municipal executives were also present at

the meeting. They promised their support in resolving this issue and in order to demonstrate their commitment

they already organized the meeting for the initiative committee with the director of the water supply company

Jor the next week. Since ECHO approved 1,6 millions EKI for repairing of the water supply sysiem in Brod
municipality, water supply company installed a new water pump and repaired 15 meters of pipelines that lead

Sijekovac Eco/BS  Finished Snjeza / Neso
This local community listed number of infrastructure problems which they included in their wark plan for the
upcoming year that they submitted to their municipality. Since they did not want to wait en municipality 1o

solve some of the problems for them, they fook initiative 1o clean the village environment. In order 10 do that,

they have forwarded a written request 1o the local oil refinery (located on the territory of this LC} (o sponsor

the fuel needed for the cleaning. As a result of self-initiated efforts residents got gasoline they requested

while the clean up of their community is an ongotng process. In the mean time ol refinery construcied on LC
request two bus stop stands. The authorities urged Red Cross to donate | 200 kg of seeds for potato,

organized monthly clean-up of rrash disposal.

Tulek . Eco Finished Snjeza / Neso
This city local community would like a cleaner environment. Therefore, they siaried an action they call "For

our nicer environment.” In order to do that they constituted their LC, held two rounds of LC residents

meetings, drafted a work plan with clear priorities and forwarded it to municipality for verification.

Supported by the authorities and local enterprises the residents conducted recently four clean up actions with
participation of almost all citizens. The municipality paid for the garbage removal, which will be now

Vinska S In process Snjeza / Neso
Local community of Vinska had their local school repaired with the donation of Norwegian Refugee Council

so the school is once again working for the first time after the war. The only problem is that the school used 1o
hold classes for students grades 1-8 and now the school is holding classes for students grades 1-4. Now the
Students grades 4-8 are paying 60-80 DEM a moth to commute to school every day. This is the initiative of the
maothers of this community and they want to lobby their municipal government and RS Ministry of education

to revitalize their grades 4-8 program. With the assistance of our trainer they wrote a request and forwarded

it 10 the municipal executive board and the ministry.

Agici LegAid  Finished Snjeza / Neso
LC represeniatives asked the irainers for legal aid concerning two LC premises that they rented. Since,
renters did not fulfill the terms of contract, LC representatives are interested in obtaining legal assistance for
solving this issue. They turned to municipality for help but the officials said that they do not have a resources.
Therefore, they turned to the Primary court judge who guided them in' the right direction.
I
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Crnca SB In process Snjeza / Neso
This village of 300 hundred households fears the increased loss of young people that are migrating to-urban

- areas because of the poor conneciion to the town. For this reason they would like to-improve their bus line

that would cater betier to the high school studenis and other people. The initiative commitice organised the
vitlagers 1o pledge help in money and labor for the road repairing so the bus can reach their village.

Derventa NGO In process - Snjeza / Neso
Youth group in Derventa would like 10 form a youth NGO that would focus on involving young people in the =~ +

social development of their municipality. The help that they seek from our trainers is heipmg Ihem wn'h fhe
preparation of plan-and program, the statute, and initial activities. e

Derventa , 5 In process - Snjeza / Neso
High school siudents are interested in studying biology and chemistry but they have no-laboratory to do so.

We came across this group while educating them on privatization and the siudenis desire to improve their

learning environment, compelled us to help them lobby for this laboratory, They wrote a requesi and

. submitted it with local authorities and the RS Ministry of education. They received a written answer from both

pledging their support.

Derventa I T Finished Snjeza / Neso
In the urban LC Derventa 1, 300 telephone lines did not work. The residents are signed a petition that is
Jorwarded to the local telephone company and 10 the municipal executive board demanding the problem to be
removed, The local officials responded by negotiating with RS telephone auihorities and the problem is

Derventa town Apt Finished Snjeza / Neso
An apartment building downtown Derventa has been omitted from the reconstruction plan although the
municipality has received the money for the repair from the World Bank approximately nwo years ago. The
residents of the building have decided to activate this issue. They have gathered all of the necessary

documentation and have signed a petition urging the municipality {0 proceed with a long awaited

reconstruction. The initiative committee visited the municipal executive board insisting on the answer and

learned that 3 000 DEM were paid for preparation of iechnical documeniation and they decided 1o put this

project as a #1 priority. The residents have been informed that the reconstruction is planned 1o begin st of

Derventa town Apt Finished Snjeza / Neso
IFES trainers identified the need of solving the problem of DP center in Dervetna hospital, housing seventeen
families for several years now. The RS government pledged 300,000 DEM for building an apartment
building, but the local authorities failed to prepare the project documentation. IFES trainers encouraged the
DPs to form an initiative commitiee. They jointly drafted a request for the funds needed 10 prepare project
documentation (1,500 DEM} and forwarded it 10 the Executive Board. The EB officially approved the request
and the project documentation was prepared. As @ next step, the municipality submitted the completed
documentation to the RS government. The initiative committee has received a writien response from the
municipality informing them on the progress. The issue was also raised by a councilor and it was included as
a special agenda item at the municipal council session. At least twice the municipality addressed the entity
authorities with a request for funding and has gotten a positive answer from the RS govermment.

Luzani T/R Finished Snjeza / Neso
The LC Luzani investigated the possibility of having a telephone switch board in the village and repairing the

local road. Municipal authorities and RS TeleKom were addressed on the telephone issue, As a result, the
Executive board incorporated all of the local communities that currently are not in the plan for expansion of
telephone lines and presented it to the telephone company. On road repair issue the residents organised
themselves, gathered the money and completed the work.

Mala Socanica Am In process Snjeza / Neso
The residents of Mala Socanica village need medical attention. They do not have an ambulant but they would

like 10 equip a room in the local community building for this purpose. The initiative commiliee received an
approval for the project from the municipal medical services. Now they will seek solutions for equipping the

Misinci Am Finished Snjeza / Neso
This LC is greatly destroved in the war and has approximately 500 hundred residents, mostly DPs. They have
many needs but the group created and initiative committee and decided 1o lobby for a medical nurse visits to

the village. The ambulanta begun working March 1 2000.

-municipality wide Eco Finished Snjeza / Neso
A group of enthusiasts would like to improve ecological situation in their municipality and make their efforts
official so, they decided to regisier an ecological society, Their activities will focus on revitalization of

municipal parks and cleaning of the river banks, With the help of IFES trainers they wrote a Statute, Plan and
program (jnd register "Ekologika™ association. '
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Derventa Osinja NGO Finished Snjeza / Neso
— Al the initial meeting the LC expressed several issues but they decided to prioritize it and start with revitalizin g
cultural activities. The residents repaired their cultural center prepared their folklore attires and the cultural
. center reopened 28th of June on Vidovdan celebration. Based on the request prepared by the initiative
- commitee, municipality pledged 800 DEM Jorthis event. 1

Ukrina - Finished : Snjeza/ Neso

This local community has a series of prob!ems After the municipal authorities initially refected the LC's -+ - - g
<. requests and challenged the legal status of the LC, the residents convened a session of the LC council, - '

adopted a siatute, and a detailed report of the community problems was drafted. This report was forwarded to

the municipal authorities and it was published in the local newspaper. Municipal inspection committee visited

the village, listed the problems and rasked experts commitiees 1o asses possibilities for solutions. As a result of

_this traffic signs were installed, green surfaces are maintained, trash disposal site was covered and relocated.
Materials for maintaining the local roads were provided. The answers on other issues are pending.

. Yelika Socanica R Finished Snjeza / Neso
Residents of Velika Socanica need a road paved. However, the president of the Executive board, who comes
Jrom this village, wants a road paved at another part of the village. Despite of this, the IFES trainers
supported the residents and encouraged them to file an official request. The project was approved and -
Jorwarded to a potential international sponsor. The President of the Executive board went to the village and
informed the citizens that the road was put on the municipal priority list. As a result of this effort World Banks’

Agency for public works and employment decided to sponsor the project and the repair is already completed

with the contribution of residents with manual labour. '

Velika Socanica S Finished Snjeza / Neso
The school in Velika Socanica provides extremely poor condition for 170 students from nine surrounding

local communities, while another hundred that used to attend this school walk long distances 1o other schools.

A group of school workers including the directors of Derventa main school formed an initiative committee for
tackling this issue. They have addresses RS Minisiry of education which included the project proposal as a
second top priority in the list submitted to the implementing agency Refugee Trust - Ireland. The initiative
commilttee also gained support of municipal officials but the final decision is pending in part on the new RS
government and limited financial resources.

Doboj Boljanic YC In process Snjeza / Neso
Residenis of the Boljanic village need (o repair their youth house which, in the pre-war years, was central to
the social activities of this community. IFES trainers helped the initiative committee write a project proposal
that was submitted to the OSCE Democratization branch. While the Boljanic people commitied themselves 1o
do the part of the work on their own, the O5CE funds would have been used for same initial repairs and for
organizing a meeting with municipal officials to discuss community problems. The initiative commitiee
Jorwarded a request also to Doboj municipality for 1500 DEM for the same purpose. The answer is pending.

Bozinci R In process Snjeza / Neso
In the village of Bozinici, Doboj municipality, people want to repair two km of local road. They have already
collected 20 000 DEM, which could cover half of the expenses, and they lobbied municipality to meet them

half way with the funds.

Busletic YC Finished Dragan / Ljubinko
Residents of three LCs (Busletic, Grapska, and Tovira) would like to reconstruct a youth center in Busletic. A
request was forwarded 1o the municipal authorities. The initiative conmittee recruited an expert who prepared
technical decumentation, which was submitied 1o the municipality as well. Municipality replied in a written

from siating that they are supporting this initiative and that they are taking responsibility of finding a donor.

The local authorities also organized a site assessment visit by SFOR and they promised to sponsor the project.

Cerovica R Finished Dragan / Ljubinko
Local community of Cerovica would like to repair local roads. The initiative committee urged municipality to
repair some critical spots on the road. The municipality, in a written form, informed the LC on the steps taken

and the progress of their request. While searching for a permanent solution municipality repaired critical

sections of the road.
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Doboj - Cerovica S Finished Dragan/ Ljubmko
wmws oo - This small schaol of Ceravica used to have 80 students while today it has only twelve. However, the teacher’
s oo - and the children do not think that this is a reason to neglect the poor conditions that these children are

.. working in. Therefore, they decided 1o raise awareness about the conditions and hopéfully gain-potential
. donors for the necessary repairs. All of the children of the school drew pictures which were deliveredto an
C ey cEer e ,_LSF OR sponsored exhibition along with a letter to SFOR Nord-Pol Bde on behalf of the childrent The pictures - = -
s m i = e e (one of them winning a second award} and the letter were posted at the exhibition in December, whichwas -
cv i = .. .re-opened in January. The children.were taken on a field trip to Doboj by SFOR and IFES dnd they were - - - - =% -
ek e e - . awarded prizes for participation. The Danish SFOR decided to sponsor the repair comrzburmg 37500 DEM et .
. Jforthe project. The repair of the school was comp[etcd shortly after that. -

Civcije : Rec - Finished Co Dragan / Ljubmko
e This village has been greatly destroyed during the war but unlike a neighboring village, they did not receive
any assistance from municipality for the reconstruction of their houses. There have been some individual
aitempis but the efforts were futite. Therefore, the residents decided to organise themselves and jointly lobby
. municipal officials to devote attention on this problem. As a resull of this effort their request was put on a
priority list and met by the donor. Reconstruction of twelve houses was started by German government agency
(AG) at the beginning of March.

Doboj VS In process Snjeza / Neso
In this Doboj’s urban LC homeless dogs that wonder around the town have been a problem for some time,

They are danger to all citizens, especially since they are not receiving proper veterinary care and the media

has been warning about the reappearance of rabies. The initiative group of this LC lobbied proper municipal
authorities to solve this neglected problem.

Doboj town PoW Finished Snjeza / Neso
Prisoners of War Society in Doboj exist as an organization but they do not have premises for their activities.
Therefore, IFES trainers helped them forward an official request to the Municipal Executive Board of Doboj

to provide them with a space. As a result the group was allocated a shared office space with another

-organization. In addition an [FES trainer also helped organize a meeting with two experts on post-traumatic
syndrome who made a presentation on this issue. The preseniation was visited by over 300 people who

actively participated in the discussion.

Donja Paklenica B Finished Dragan / Ljubinko
In Donja Paklenica there is a bridge leading the iraffic across the creek Paklenica. [t was built by IFOR in

1996. but it was made from the poor quality wood. Path on the bridge is partially damaged and it should be
repaired. If not, bridge will not survive this winter. It is 1en meters long and amount of money for repairing

would not be more then 1500 DEM. The citizens started to work on the bridge but the SFOR decided that it 5i

their duty to repari it, which they did.

Dragalovci Cem In process Dragan / Ljubinko
Local community of Dragalovac filed a request with the municipality of Doboj to allocate a plot of land for

the cemetery, IFES trainers taught that if the group was a little bit better organized they could achieve

something for their community so they decided to help them with this problem. The local community contacted

the municipality trying to revitalize this issue by taking legal and technical steps for achieving their aim. The
municipal authorities sent an experts committee that approved three possible locations. The problem arouse

when it was determined that the approved plots were actually a privately owned land of people that fled

during the war. The next step is for the municipal experts committee to revisit the site.

Glogovica R In process - Snjeza / Neso
In LC of Glogovica people want to repair the village road and dig 500 meters of channel along the road.

They are willing to contribute with the labor but want to lobby municipality to help them with the rest. They

wrote and submitted a request, The answer is pending.

Gornja Paklenica B Finished Dragan / Ljubinko
In Gornja Paklenica there is a bridge that was started before the war and was never finished. It is five meters

long and the cost is estimated to 7 thousands DEM. IFES trainers decided to help this LC in their effort to
Sinish the bridge. They forwarded a request to municipal government and received building material from
municipal officials. The residents rebuilt the bridge contributing with the labor.

Grabovica w In process Snjeza / Neso

-Village of Grabovica would like to improve their water supply. They do have a water pump but it is not

supplying them with a sufficient amount of water. They lobbied municipality to reassess their water source and
make necessary improvements. The expert came to the site and made an assesment.
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Jabucic Polje R Finished Dragan / Ljubinko
Residents of Jabucic Polje, Strezevica (Brezici), and Trbuk LCs have been planning to pave approximately 10

kilometers of the road. However, they have always been discouraged by the local authorities: This dormant °
project has been activated once again and representatives of ihe villages formed an initiative commitiee 1o
proceed with the project jointly. The municipal authorities were addressed with a requess. In the meantime
residents collected money to purchase [ ton of fuel to begin the repair. An official letter by Doboj mayor was
wrilten-to the initiative committee stating thai the request was approved already by the Doboj municipality
and is among the 8 priority road repair projects submitted to SFOR. While waiting for a rexponse from
international donors the municipality repaired critical sections of the road.

Kostajnica FP Finished - Dragan / Ljubinko
IFES trainers helped LC of Kostajnica to prioritize iheir work and initiate solving several problems for their ’
village, The biggest problem right now seems to be the lack of draining channel that would channel water -
away from the crops. Residents formed an initiative committee, and a request was forwarded to the Fund for
local roads. The municipal Executive Board issued a decision approving the request and pledged 3,000 DEM

- which is sufficient for the job. The initiative committee identified a company that would do the work, a

contract was signed and the municipality transferred the money to the company's bank account.

Kotorsko w Finished Dragan / Ljubinko
The Kotorsko LC is inhabited by 1200 DP families from the FBiH and they have not been paying eleciricity

bill for years. In the close proximity there is also a furniture company that is the biggest water user in the

area, and has not been making payments either. This resulted in electrical company to shut off the electricity
supply to the electric station that was supplying the water pump with the electricity. Therefore, the residents of
Kotorsko and Seslije LCs were without any water for several days. They initially threatened 10 block aff the

road as a sign of protest. But the trainers heiped them come up with a more constructive sirategy. They have

Jormed an initiative committee from both LCs and organized a meeting with the representatives from the

Sfurniture company and municipal secretary of economics to discuss the problem. This resulted in

municipality's promise to cover September's costs, and residents negotiated that they will pay one DM per
household member, while the local furniture company will cover the rest. In just a few days the water supply

was reinstalled.

Kozuhe - B Finished Dragan / Ljubinko
Ten surrounding villages on both sides of the river Bosna are interested in building a bridge thar would be

the only bridge in the 50 kilometer radius connecting them. The initiative staried at the meeting in the Majevac
village where representatives of Podnovlje and Ritisic were also present. IFES trainers helped coordinate

the initiative of urging municipality to sponsor project documentation and seek sponsors for the project.

Lobbying efforts resulted in municipal officials sponsoring complete and detailed technical project

documentation for which they pledged 18 500 DEM. The municipality extended their commitment by

organizing a press conference where they presented the project inviting potential sponsors to fund is.

Ljeb R Finished Snjeza / Neso
In Ljeb LC, Doboj municipality, there is a sharp road bend nearby the school that presents a risk to the

children and drivers. Therefore, the peopie of this LC would like to lobby road maintenace company that was
working at the nearby site to repair that problem. In a very shor: period of time the company responded and
repaired the problem free of charge.

Majevac S In process Dragan / Ljubinko
An elementary school, that has 130 attendees, is in a run down condition and it needs repair. Our trainers

helped the residents and teachers form an initiative committee for solving this issue and avoid possible

competition between two neighboring villages. As a result, Tmjani LC representatives supported a joint

requesl for the Majevac school, hereby deciding that the school in Majevac is a priority over the smaller

school in Trnjani. Technical documentation was completed and an official project proposal 10 the

municipality was submitted. Municipality has taken the responsibility of finding a donor.

QOsjecani TS Finished Dragan / Ljubinko
The trainers met with the school principal who brought up the issue of traffic safety and they wanted 10 have

speed bumps installed in the school vicinity, Since they did not know whom to turn to for realizing this

initiative, they asked IFES trainers for help. In a short time the principal and the school teaching staff wrote

a request to the municipality and the police. Municipal authorities responded by saying thai the speed bumps

will be installed when the entire road is repaired.

Osjecanske Civcije Lib Finished Dragan / Ljubinko
‘Residents expressed a wish to put into the function school library which serves as the LC library at the same

time. First of all they would like to enhance their selection. In order 1o do that, they organized a book drive

among citizens and gained media atiention that helped them do that. As a result of this activity they enhanced

their selection for some 250 books and the book drive will go on.

/
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Podnovlje S Finished Dragan / Ljubinko
Teacher of the elementary school "Djuro Jaksic" wanted to create a cafeseria that would provide free meals
Jor 80 poor attendees of this school. The IFES trainers helped teachers to address proper authorities and

. organizations. A request was forwarded to the local Red Cross which was approved. School representatives- ' -

1

will receive kitchen equipment and food supply is delivered on regular bases. As of February the cafeteria
began with the operation. ‘

Rjecica - R Finished ' . Dragan / Ljubinko
Bosniaks, who are originally from Rjecica (RS) and live in Parnica (FBiH) currently, wantto return in their o
pre-war houses. Because of that they need to repair overpass which was destroyed during the war. Also,

. Serbs who are originally from Parnica and live in RS have a same need. Both sides were in agreement that

this would be of a great benefit 1o both Bosniaks and Serbs that are returning 1o their pre-war houses. All
they needed was a link between each other and their elected officials on both sides. So, the trainers from

Dobaoj and Zenica office visited the sites in Rijecica and Parnica and provided the residents with guidance
while addressing their municipal officials. As a stepping stone toward solving problem of easier access 1o

_ their house and while awaiting for the overpass to be built, the residents agreed that it would be helpful if the

train, that runs through both villages on both sides of the {EBL, stops in the village of Parnica. So, they
Jointly addressed local authorities of Maglaj and the Federation railroad company with a request for the
train station to be put in Parnica. In a surprisingly short amount of time they have gotten an approval for the
train stop and the stop platform was built, As q result of this initiative, mayors of Maglaj and Doboj gave
their consent, and SFOR promised that they would repair the overpass.

Rudanka YC In process Dragan / Ljubinko
In the village Rudanka, LC of Velika Bukovica, citizens want to revitalize their women's volleyball ¢lub. They

have a volleyball court that has been neglected through out the war and they have no necessary equipment.

The initiative has a support of the local community, parents and the school. Currently, the team is having their
practice sessions in Doboj, but the weekly cost of renting a gym is 90 DEM. Therefore, they wrote a request
outlining their needs and addressed it to the proper municipal authorities.

Stanari S Finished Snjeza / Neso
The residents would like to start a school repair project. They formed an initiative committee and prepared a
project proposal for the RS Ministry of education, while maintaining contacts with the municipal authorities

as well. As a result municipal authorities negotiated with German government agency (AG) and gained their
support for the school reconstruction . The newly reconstructed school begun working on February 23, 2000,

Stanari W Finished . Snjeza / Neso
The water supply seems 1o be the main problem in the local communities of Stanari and the surrounding

villages. The residents formed an initiative committee that gathered technical documentation and wrote a

request. The two documents were submitted to the municipality on behalf of 4 local communities involved

pledging contribution in money and labor. The initiative committee went to municipality io seek a response

from she officials and they got a verbal response that the municipality will contribute as nuich as it can, while -
for the rest they will seek an international donor.

Stanovi Demin  Finished Dragan / Ljubinko

-In the local community of Stanovi, Doboj municipality, the residents are upser that, over three years after the

signing of Dayton agreement, the village road have not been de-mined. Not knowing how to go about it they
approached our trainers for advice. The LC formed an initiative committee that forwarded the request to the
respective authorities. The village has been put on the priority list and the activity will be completed as soon
as snow melts.

Suveo Polje W . In process Snjeza / Neso
The residents of Suvo Polje would like to improve their water supply, They have a water pump but it is not
supplying them with a sufficient amount.of water. They lobbied municipality to reassess their water source and
make necessary improvements.

Tisovae R Finished Dragan / Tjubinko
The villagers of Tisovac feel cut off from the rest of the world because of the poor roads. They estimate that

there is about 6 km of the road that needs 1o be repaired and it would enable a bus line to go through the

village. Right now children walk 12 km to go school by foor. Villagers from the neighboring municipality are

also interested in the repair of this road. The residents wrote a request to the municipal authorities and they
promised to seek donation. As a temporary remedy the municipality repaired the critical section of the road,

Usora R In process Snjeza / Neso
In Usora LC, Doboj municipality, the residents would like to repair portion of the road. The LC is located in

the ZOS and they are trying io collaborate their efforts with Bosniak returnees that live in the village of
Makljenovac but belong to the same LC. They wrote a request and the expert committee came to the site and

made an estimates.
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Municipality
Doboj -

Modrica

GAIN Location Issue Status Team
Zelinja BS Finished Dragan / Ljubinko
This local community used to belong to the Gradacac but after the war this local community was assigned 10~
the Pelagicevo which they objected to. Therefore, RS National Assembly assigned them to the Doboj
icipality. But the residents still have difficult time with employment, schooling, medical care,
transportation because they are so far removed from the town of Doboj and now, they 1o revitalize their
activities. The initiative committee lobbied municipal officials and the problem was solved by introducing a
new bus line 1o this remote village. Municipal official took some additional steps and decided to cover some of ~
the travel expenses for the students going to school and contracted a road repair company to fix the road.
This local community is taking some additional initiative in improving their living condition such as school

Donji Kladar Priv In process Dragan / Ljubinko
This is inter-office, cross-IEBL GAIN. Ivo and Boris coordinated the activities with Dragan and Ljubinko

while organizing DPs from Drvar, that now live in collective center in Donji Kladari, Modrica municipality, 1o
obtain their certificates and therefore, enable them 1o use their right to privatization in the Federation.

Dragan and Ljubinko identified the group while educating them on privatization, but their main complaint

- was that they have no resources to travel and obtain the certificates. Therefore, Ivo and Boris checked the

possibility of authorizing one spokesperson of the group to obtain certificates for the group of 30 certificate
right-holders, picked up an authorization form and forwarded it 1o the group. Now, the problem was charges
for notarization that cost 5 DEM, which is the money that those DPs don’t have. Therefore, they lobbied
Modrica’s municipal notary office to waive this charge for them, which they did. The authorization letters are
collected and the next step is selecting a delegate to pick up certificates in Drvar.

Garevac T Finished Dragan / Ljubinko
The villagers circulated a questionnaire in the village and they decided that the problem of the switch board

was the most importani one, because there are 2 000 residents and there is only one phone. Solving of this
problem for this village would also mean solving it for the two neighboring villages that face the same

problem. An official request, was forwarded to the proper municipal authorities and the telephone company.

The initiative committee received an answer from the telephone company and municipality that the new switch
board will be placed in their local community as soon as Modrica town receives a new one.

Modrica NGO Finished Dragan / Ljubinko
DP association wants to organize themselves in such a way that would enable DPs 1o repair their war-torn
houses in a most efficient and low-cost way. Within their existing organization, they have engineers and

construction workers that would put a complete project plan together. What drives this idea is the fact that the
people can not wait for international donations to fund reconstruction of their house and they can not afford
private construction companies. This way DPs would create a network where they could purchase low-cost
reconstruction materials, share tools and expertise. The DPs formed an association and begun working when
they were contracted to repair forty houses.

Modrica II R Finished Dragan / Ljubinko
This LC has already received a donation of gravel by Norwegian SFOR for purposes of repairing their

roads. Now, there are more roads to be repaired and the LC has the information that Norwegian SFOR, that

is now in the process of moving their military base out of the area, is going 10 return left over gravel 10 mother
nature. The LC lobbied municipal authorities to negotiate with SFOR to donate the left over gravel for the
purposes of remaining road repair. As a result the LC achieved their goal.

Modrica town AG Terminated Dragan / Ljubinko
Several local ities in Modrica icipality have shown interest in education about agriculture.

Therefore, on the initiative of IFES trainers, an international organization ACF along with the local experts

were invited to hold educational sessions with the people interested in it. The project was supposed 10 be

organized in cooperation with local communities, Action Contra Faim, municipality of Modrica, and with the

help of IFES. Since the municipality of Modrica did not show enough initiative 1o forward a request to ACF as
agreed the GAIN isconsidered terminated.

Skugric S Finished Dragan / Ljubinko
This village school has a long standing tradition since 1915., but is poorly equipped. Therefore, IFES trainers
encouraged an initiative to create and equip a computer lab. The initiative committee lobbied municipal

officials to seek sponsor for this project. The efforts resulted in municipality writing a request to Finnish

SFOR that donated three computers to the school. A hand over ceremony with all of the key players was held

and endorsed by municipal officials.

Vranjak TS Finished Dragan / Ljubinko
In these two villages there are three very dangerous railroad crossings. During past few years, several traffic
accidents happened there. Several people were injured or died as a result of this situation. Villagers

expressed a wish to have railroad ramp and a traffic signs on each of these crossings. Their request was met

with a partial solution where all of the traffic signs were put in place but the ramp is awaiting an approval

from the entity authoritics.
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Municipality
Pelagicevo

Petrovo

GAIN Location Issue Status Team
Blazevci E Finished Dragan / Ljubinko
The LC wrote a request for the-electricity supply because the voltage was too low for 120 households of this
village. The residents forwarded the request to the local electrical.company and they sought support from - -
municipal officials for this problem. The efforts resulted in Pelagicevo authorities in co-operation with the -

Breko electrical company resolve the low veliage probiem by upgrading the transforming station and

changing wires. Today resident report no problems with-the electricity supply.

Cetnica R In process Dragan / Ljubinko
Pelagicevo LC Novo Naselje lobbied municipal officials for a bypass, so that the main road does-not go
through their village. They even prepared technical documentarion some time ago but, at that time, municipal
officials said that they did not have the funds for it. Now they wanted to raise this issue again with the -
municipal authorities, because they feel that now the officials could be more responsive -- and they were,
When the GAIN group approached the municipal officials with a request and the project, they muned:arely
contacted the entity authorities to raise this issue with them.

Kakmuz B Finished Snjeza / Neso

" In this LC the biggest problem is a bridge that is demaged and is not in function. So, the residents g0 uround

the bridge over the private land. Landowner has already warned them not to go over his land. No doub! that
he will forbid using of his land soon. Amount of money needed for the bridge repair was estimated to
2000-3000 DEM. The LC representatives wrote a request and forwarded it to the Executive Board. The
Executive Board allocated the funds and the president promised that the works on the bridge reconstruction
will start soon. The residents have already started to clean the field around the bridge as a firs step in solving

Kaludjerica S/T Finished Snjeza / Neso
In Petrovo municipality, a school building was reconstructed by an international organization in the local
community of Kaludjerica. However, the schoo! did not open its doors to the students that were expecled to

begin their school year, because they did not hire a teacher and an inventory for the school was not

purchased. So, the initiative commitiee, formed with the help of our trainers, wrote a request to the Head of

the School District and to the municipal Executive Board to solve this problem. The school began functioning

on the 27th of September and IFES attended an opening reception that ook place on October 10, at the

school premises. Their second problem was installing of five telephone lines for families of fallen soldiers.

IFES trainers helped them to organise a meeting with representatives of Telekom Dobaj. As a result of that
meeting Telekom installed telephone lines at the beginning of this year.

Karanovac RMW Finished Snjeza / Neso
The LC Karanovac decided that the road repair and the water supply issues are on the top of their priority

list. The residents organised themselves and with their own efforts cleaned up the channels along the road.

On the water supply issue they lobbied municipal authorities and raised the councilors question at the

municipal council session. As a result, USAID sponsored the water supply project and the work is completed.

Krtova Trans Finished Snjeza / Neso
This local community has expressed several problems to the trainers but the main one seems to be the concern
with the funds that the municipality has received but none it reached their community. They feel that they have

the right to know where those funds have been disiributed so they have posed this question at the next
municipal council session through a council member (the so called councilors' question), They requested a
SJormarion of a revision committee and that their LC member is on this committee. Response 10 the councilor's
question was quite satisfactory. Now LC Krtova has nominated its two members 10 the municipal Commitiee for

Decisions on Priority Projects. As a byproduct of this initiative biweekly meeting between executive board
and LCs are held, Kriova installed a bus line connecting them to the town of Petrovo, reconstruction of the
low-voltage and high-voltage network is initiated, school rebuilding project is approved, road repairs are
under way and new telephone lines are expected.

Petrovo Lib Finished Snjecza f Neso
Citizens in Petrovo municipality would like 10 have a municipal library but were not sure how to go about

opening one. So, they asked IFES team 1o help them. They already had a space in mind for which they lobbied
municipality and received a positive answer, Remaining activities would be focused on collection of books

and hiring librarians. The opening of the library is posiponed and reason for that is an attempt of Peirovo
municipality to employ three persons there. Otherwise, those persons will lose their jobs as a result of

municipal budget cuts. The library was registered with the proper authorities and began functioning at the
beginning of March.
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Municipality
Petrovo

- -The local citizens selected the telephone lines and the road.repair 1o Petrovo as their priorities. Two initiative

GAIN Location Issue Status Team
Porjecina T/R Finished Snjeza/ Neso

commiliees were formed on these two issues and official requests were forwarded 1o the municipal anthorities:
They also tobbied a councilor 10 raise-the issue at the municipal council session. "As a result the Executive
board negotiated with SFOR the road repair and demanded that the telephone company install telephone
lines. The local authorities lobbied RS Prime Minister on both issues during his visit. Both projects are
successfully completed. ‘ - -

Drenova w - Finished - - Tanja / Branko
Six LCs including urban Prnjavor area depend on the water source in Drenova. However, there are frequient
-interruptions of water supply for the whole area. IFES trainers helped organize these six local communities to-

sign a petition of support for the project and gather project documentation. The two documents, along with

the request, were forwarded to the municipal executive board. Municipality responded by putting this project

-on a reconstruction priority list and organized a meeling of Prnjavor authorities and international sponsors

where they presented projects in need of funding and Drenova was one of them. Technical preparations for

the project were sponsored by NRC.
Hrvacani bridge Finished Tanja / Branko
Three local communities feel isolated because there is no convenient road connecting them to the main road.

- Therefore, with the help of IFES trainers, they started an initiative of building a bridge across the river that

would connect them to the road. They prepared necessary project documentation and wrote a request (o the
municipal executive board. The board forwarded the two documents 1o the municipal Secreiariat for
Development and Reconstruction and tasked them with finding a solution for this project. Municipality
organized a meeting of Prajaver authorities and international sponsors where they presented projects in need
of funding and Drenova was one of them.

Kulasi E Finished Tanja / Branko
The village of Kulasi lists many problems such as electricity, roads, sewage, ambulance, veterinary station,
telephone lines, etc. In order to let municipality know of these problems they invited the local officials to see

what the possibilities of solving them are. At the meeting in the village the municipal leaders promised to

SJorward to an international agency a project proposal regarding the power lines, and requested citizens’
contribution with labor in the road repairs to which they agreed. Municipality has included the problem of
electricity on the municipal reconstruction priority list to be submitted to the international agencies. As a

result, ARC sponsored the electricity project.

Naseobina Lisnja 5 Terminated Tanja / Branko
The school in Naseobina Lisnja is in a really poor condition. The IFES team and the principal of the school
decided 1o approach the Ministry of Education with the heating problem and to approach SFOR with a

request for teaching supplies. The requests were prepared with IFES support and delivered. Since the group
showed little initiative to follow up on the submitted requests the IFES trainers decided to discontinue working

Popovici B In process Tanja / Branko

The problem of the bridge seems to be of a great importance for this LC. The bridge is 20 meters long. Since
there was no documentation concerning the bridge the expert visited the site and prepared a cost estimate.
The request and costs estimale were forwarded 1o the Executive Board.

Potocani S Finished Tanja / Branko

This is a large school antended also by children from the local minorities (Russians, Ukrainians, Bosniaks,
Croats). It is in a poor condition and, an earlier effort to reconstruct it failed, apparently due 1o political

frictions between local and entity authorities. A request was drafted and submitted to the municipality and to
the Minisiry of education. As a result, the municipal executive board has pt the project on the priovity list 10
be submitted to the international organizations and to the RS Ministry of education with a request for 200,000
DEM for the school repatr.

Prnjavor NGO In process . Tanja / Branko

The Association of War Prisoners lacks many things. They asked IFES trainers to support their activities. At
the moment they would like 1o try to solve the biggest problem of purchasing needed office equipment, in
order to conduct their program activities and achieve their goals. They need: fax machine, computer,
typewriter, calculator machine, ete. The initiative commnittee drafied a request and forwarded 1o relevant

Prnjavor YC In process Tanja / Branko

This volleyball club was founded in 1981 and have been working actively ever since. Their main problem is
lack of necessary equipment for training and maiches. The trainers decided to help them on gathering these
things. The initiative commitice wrote a request and forwarded it 10 municipal Sport Union.
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Prnjavor

Samac

GAIN Location

Prnjavor

Issue
KindGar

Status
In process

Team
Tanja / Branko

Prijavor's daycare in town needs educational materials and toys for the children. All of their previous efforts
were in vain, 5o they asked our trainers to help them address this problem to the proper authorities. The
injtiative commiltee wrote a request and forwarded it 1o the municipal Executive Board and several

Prnjavor town

Eco

Finished "~

Tanja / Branko

Members of Hunter's society are concerned about their environment but they want to tackle this issue beyond
the scope of their already existing organization. They want to found an Ecological society on a-municipal”

level. Currently, the group is raising awareness in order to attract more potential members. They have '~ -
announced the initiation of the association over the radio and-lobbicd the mayor for support. The public -

interest was high and the mayor publicly expressed support. They have gathered documentation and drafred a -

assembly and the executive board presidents were elected.

_ Crkyina

TS

..work plan and the statute for the association. On March 10, 2000 the Constitutive Assembly was held. The
. association was established, got the name "Izvor”, all the needed documentation was adopted, and the

Finished

Dragan / Ljubinko

Crkvina's children have to cross the highway in order 1o get to the school, As a result of this, two children
died in a car accident recently. The trainers informed the teachers that this was discussed on the last
municipal council session. IFES trainers helped the teachers plan the initiative of precautionary measures.
They prepared a petition which was signed by parents and teachers. An official request, along with the
petition, was forwarded to municipal authorities, the local police, IPTF and other relevant organizations. As a
result of this initiative, mayor of Samac announced that the municipality will finance the sidewalk. By now the
street signs reducing the speed limit have been installed and technical documentation for making boardwalks
has been prepared for the place where two children were killed.

Gajevi

Vs

In process

Dragan / Ljubinko

In LC Gajevi, Samac municipality, many people raise pigs. Now, in the pre-season times the testing of meet for
possible contamination is especially important. But the people are reluctant because it is an expense and it
somelimes means that they will have to throw the mear away or kil an animal. In order to motivaie the people
to test the meet and avoid possibility of using bad meat, the members of this LC are proposing to their -
municipality to use some of the funds, collected for the testing of the meat, for replacing the animal to the

SJarmer that had to kill it.

Kruskovo Polje

S

Finished

Dragan / Ljubinko

The villagers have several problems but they found that the priority is education. The children are having
classes in the library and therefore, at least one additional classroom is needed. A request has been written
and forwarded to the proper municipal authority. President of the Exccutive Board wrote a letter to the LC
stating that the municipality does not have the money to repair the school right now but they gave them funds
to, al least, repair the facility that they are using as a classroom now.

Kruskovo Polje

w

Finished

Dragan / Ljubinko

The water that they had been using in the village appears 1o be contaminated and the village has an unusually
high rate of kidney diseases. The initiative commitiee contacted an expert who promised to visit the village,

Obudovac

E

Finished

- take water samples and announce the results of the test. Municipality approved funding for the testing of
water quality and a person in the town was certified to the 1esing on regular bases.

Dragan / Ljubinﬁo

The residents of Obudovac LC have had a power outage for a month as a result of not paying their dues.
Therefore, they are lobbying local electrical company (o repair electricity in the LC home where they could at
least hold meetings, weddings and other social events. As a result of their lobbing efforts municipality donated

two thousands DEM roward their debt and the electricity was reinsialled 1o the entire village.

Pisari

W

Finished

Dragan / Ljubinko

The residents of Pisari, Samac municipality, have been using poor guality water for several months. They
would like to requesting for water testing but they have no money for it. Therefore, they lobbied municipality
io cover the expenses for it out gf the municipal budget which they did. All the necessary testings are done

and results of it submitied 1o the LC.

Samac town

R

Finished

Dragan / Ljubinko

The down tawn local community has attempted to solve their problem of unpaved road but they used improper
channels to do that. Therefore, IFES trainers guided this initiative (o file their request with proper authorities
in municipality, The LC formed an initiative commitiee that made a plan and prepared technical
documentation for reconstruction of sewer and road repair. These efforts resulied in municipality sponsoring
initial road repair while the repair proposal for the sewer repair has been completed and approved by
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Samac |

GAIN Location Issue Status Team

Zasavica W Finished Dragan / Ljubinko
Dragan and Ljubinko opened a GAIN in Samac, LC Zasavica, where peaple decided 1o lobby municipal =
officials to repair a water pipe that draws water from a nearby water source. The pipe ruptured and the - o

- residents now fear that they are drinking underground water instead of filtered water. The testing vas done - *

and financed out of municipal budge:.

Bajinci 7 Gaj . W Finished - - Tanja / Branko
‘This L.C has a serious problem with water supply system, road to the village, the LC property fight of the * - -
community center, Contacts between representatives of the local community and the municipal authorities

were made. On behalf of the residents a member of the municipal council raised the so called councilor’s

question on all of the above mentioned issues. The question of water supply was answered stating that they

are included in the municipal development project. Local roads are repaired and it is confirmed that the
community center does belong to the local community and in addition the center is repaired, :

Brusnik LCB In process - Tanja / Branko
This village started building cultural center but the construction was stopped because of the war. Now, the

" villagers would like to continue with the construction. The initiative committee prepared technical -

documentation and wrole a requesi that was submitted to the municipal Executive Board.

Cukali A In process Tanja / Branko
This LC faces many problems but they consider the most important to be road to the city, roof of the school
building, post office and ambulant in the village. Since there were ambulant premises and potential ambulant

staff the LC decided to iry to solve that problem so, they forwarded the request for ambulant repair to the
Executive Board and municipal Health Centre.

D. Korovi R Terminated Tanja / Branko
Villagers of Donji Korovi need a road to be paved, but there is an obstacle. Several Jamilies will not allow

Jor ihe road to go through their property. The role of IFES trainers was to help the residents negotiale on the
matier for the benefit of all sides. The initial interest of the local representatives; however, appeared to have

been based on expectations for IFES funding. Since several meetings failed we decided 1o cancel the work on

this project for the time being.

Kobas Am In process Tanja / Branko
Residents of Kobas LC have a local ambulant but it is not used to their fullest capacity. They used to have a

dentist visit once a week before the war, and they would like to restart this practice. They would also like to

equip this medical facility with necessary materials. They already spoke with a dentist who agreed to come

once a week, and they wrote a request and addressed it to the proper authorities.

Lilic SE Terminated Tanja / Branko
In this small village the main problem is the electricity and the river banks that need to be fixed because the

houses are flooded frequently. The IFES trainers investigated the possibility of organizing a group of people

as an initiative committee for solving their problem. They also inquired about the technical aspecis with the
relevant municipal department. However, the group showed little enthusiasm and relied on IFES trainers to do

all the work. Therefore, the GAIN was terminated.

~ Nova Ves YC Finished Tanja / Branko

The village of Nova Ves had a Czech culture that nurtured a long sianding tradition of Czech minorities that
live there. Now, they would like to revive this tradition with the help of IFES trainers. The Czech association
turned to the municipal authorities seeking official support for their project which they received. The group
completed a comprehensive documentation and wrote a project proposal that was sent to the Czech embassy
in Sarajevo. Municipality included the reconstruction of the center in the three-year municipal reconstruction
plan and the embassy responded by promissing funds for the project.

Nozicko E Finished Tanja / Branko
Many villages in Srbac municipality suffer from power interruptions. A project was initiated for large scale

and long term reconstruction of the electricity network for the whole area of Stari Martinac - Prijebljezi -

Nozicko. After consulting the local electricity company the trainers are helping 10 co-ordinate the efforts of

the three local communities involved. As a result a joint request was sent to the municipality. The electricity
company completed a cost estimate that was included in the project proposal that was submitied to the
municipaliry. Municipality responded by including the project in a three-year municipal reconstruction plan.

Prijcbljezi FP Finished Tanja/ Branko
This village, as well as the few neighboring ones, has a problem of waler draining channel. IFES trainers
urged the initiative commitiee to consulted with the municipal authorities and ask for their cooperation. Local
community executives wrote a request to the municipality and as a result municipality responded by including
this project in a municipal three-year reconstruction plan.

7
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Srbac

Teslic

GAIN Location Issue Status Team

Srbac Am In process Tanja / Branko
In Dom Zdravlja in Srbac, staff has no capacity to wash their linen because their old washing machines are

.out of order. Therefore, they would like our traiters io help.them lobby proper authorities for new equipment. -

The initiative committee wrote a request and forwarded to municipality and Ministry of Health. o

Srbac . NGO In process Tanja / Branko
In Srbac municipality there is @ women group that would like to form a women' association on a municipal

- level. The women saw a need to organize themselves in a way that would respond-to women issues suchas -~ .
healthcare, childcare, employment, domestic abuse, etc. The six members-initiative comminee gathered thirty + ~...". .

enthusiasts prepared a statute, plan and program and is expecting a founders meeting..

Srbac town Eco .  Finished . Tanja / Branko
A group of nature lovers would Iike 1o start an association for protecting their environment, especially the

swamps of Bardaca that is known for its richness in wildlife. An initiative committee has drafted all of the -
documents, proposed the structure of the organization and they heid a constituting assembly. The proposed
asseciation was invited by the municipal executive board to participate in a municipality-wide activity of

~ cleaning the environment and forestation project. In addition, the association was joined by pre-existing ) -

fishing, hunting, and mountain climbers associations. The organization continue to organize series of

Stari Martinec LC Finished Tanja / Branko
A village Stari Martinac has gotten an approval by the municipality to become a new local community,

because they felt that being a part of another LC they were not fully represented. However, for quite some

time the local community was not constituted. The IFES trainers helped residents of this village 10 organize,

Zbor gradjana (assembly of residents), prepare the agenda for it and the statute of the LC, encouraged
participation and ensured compliance with the procedures. After this successfully completed GAIN the

trainers learned that the LC remains active by solving other issues such as electricity supply, bus line and

Djulic TS Finished Tanja / Branko
IFES trainers held pre-election sessions in three elementary schools in Teslic municipality (Teslic town,

Pribinic, Djulic) and they found the common problem to be traffic safety. The school approached SFOR

asking for fluorescent material for the children's visibility on the roads. They also addressed the municipal
executive board and the local police with a request for vertical and horizontal road signs. The catediopters

were distributed 1o the children and the teachers have held lessons on traffic safery. The schools lobbied

municipal inspector for traffic and he responded 1o the request stating that he forwarded it to the entity

authorities for road maintenance, Some of the signs are already placed.

Djulic S Finished Tanja / Branko
All of the local communities that belong to this scheol disirict decided to join the local community Djulic in

their efforts 1o initiate building of a new school damaged by an earthquake. A request was drafted and

submitted to the municipality along with letters of support from LCs that belong to this school distict,

Muntcipality responded by giving a letter of support for the project. Norweigan People's Aid pledged the

G. Buletic E Finished Tanja / Branko
There is a refugee family from Croatia living in the village of Gornji Buletic. The local community decided

that they would like to help this poor unemployed family install electricity into their house. The LC decided to

furn to the municipality and an electrical company with a formal request on this families behalf. The end result

is that the municipality promised to provide funds for necessary supplies, the Electro company will provide
technical assistance and the residents will help with the manual labor. The electro company confirmed thar

they received the money from the municipality and the work has been completed.

municipality wide NGO Finished Tanja / Branko
When a DP pensioner goes to the F BiH pension fund to get their documentation not only they have to pay for
travel expenses, but 40 DM per documenr as well. This causes a lot of problems, since many of them have

their monthly pensions 20-30 DM. Thercfore, they lobbied local and RS entity Pension Fund seeking the

agreement between the two entity Pension Funds that would alleviate the problem. The interentity negotiations

are in progress and the results are expected.

municipality wide NGO In process Tanja / Branko
Since there is no association dealing with women issues in Teslic municipality, the group of women would like

to found an NGO and improve environment for all women’ issues but primarily focus on women in rural
communities and the problems they are facing such as health care, enhancing their role in society, promoting
employment and exhibit their hand-made crafts. The group is in process of drafting the documentation.
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Municipality
Teslic

GAIN Location Issue Status Team

municipality wide RetPers  In process Tanja / Branko
A group'of pensioners that have earned their retirement in Croatia can not obtain their pensions. Every

attempt so far has failed as a result of the excuses Croatian government gives them of not having established
relations with the RS on this matter. Now, they are hoping that if they organise all the people that belong to

this categary (300 and some) there is a greater chance 10 stop this violation of their rights. .

Novo Naselje P In process Tanja / Branko
The residents of Novo Naselje LC would like to create a children’s playground on the-neglected plot of land, -

that now serves as an illegal trash deposit site and the property rights issues are not resolved: The pre WW il --
owner of the land, that was nationalized after the WW I, would like compensation for it. The residents lobbied

the municipality that has already taken some steps to solve this matter and the final decision is expected at the
next municipal council session. The SFOR has already started cleaning of the site and flattening of the land

with all the necessary consent.

Pasjaca R In process Tanja / Branko

.LC members decided 1o put an asphalt layer on the village road. In that way they would have a road from

their village connected to the highway Doboj - Banja Luka. Currentty a-local company is prepari
documentation.

Pribinic TS Finished Tanja / Branko
In the elementary schools in Teslic municipality one common problem is traffic safety. SFOR was asked for
[fluorescent material for the children's visibility on the roads, and the catediopters were distributed to the

students. The teachers have held lessons on traffic rules and safe behavior on the roads. They also addressed

the municipal executive board and the local police with a request for vertical and horizontal road signals.

The schools lobbied municipal inspector for traffic and he responded to the request stating that he forwarded

it 1o the entity authorities for road maintenance. Some of the signs are already placed.

Teslic YC In process Tanja / Branko
This young chess club was established last year but already achieved marvelous results. They even have a 12
year-old European champion that ranked 6th in the world in his category. But, they achieved this in very

modest condition that they would like to improve. Now they have approximately 20 members and the numbers

are continuously increasing and, therefore, their needs are greater as well. They are using the school

premises but they would like to obtain some more chess boards and few computers. The initiative committee

wrote a request and forwarded it 10 RS Chess Federation, Sport Union and several international agencies.

Teslic FB In process Tanja / Branko
The Firehouse is in a poor condition, and in a need of repair, as well as the appropriate equipment.

Approximately 19000 DM is needed for the reconstruction of building and purchasing the equipment. The

initiative committee wrote a request and submitted it together with project documentation to the Executive

Board and international organizations. The Executive Board partially responded by providing them with the

coal for the heating and SFOR submitted the project to EU.

Teslic NGO In process Tanja / Branko
The biggest problem of the Pensioners Association is a lack of furniture and office equipment, so they asked

the trainers for help. They have a meeting room but in a bad condition and unfurnished. The trainers helped

them write a request that was forwarded to municipal Executive Board and several international donors.

Teslic S Finished Tanja / Branko
An elementary school board "Petar Petrovic Njegos" in Teslic would like to complete school reconstruction
started before the war. The entire building is built, but the work of window placement, painting and the

outside facade has been neglected since. Therefore, they will lobby their municipal assembly to complete this

Job before the construction deteriorates further. The school building that pupils attend now is in a very bad
condition. The request has been written and forwarded to Ministry of Education. School principal received an
answer from them which stated that this school had been put on the priority list.

Teslic S Finished Tanja / Branko
Students have many problems, but for Teslic students one of them is the cost of bus tickets to and from Banja

Luka where llwy xludy One way ticket to Banja Luka is 6 KM which is quite expensive considering their

difficult ion. The stud. ipiled a petition of 119 students, wrote a request and forwarded

it to municipal authorities and local bus company requesting lower prices for their transportation. As a result

of this initiative, local bus company decided to participate by 25% of the ticket price and suggested to the
Municipal Executive Board to do the same.
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Municipality
Teslic

Vukosavlje

GAIN Location Issue Status Team

Teslic KindGar In process Tanja / Branko
This kindergarten is providing day care for approximately 100 children which is some 80 children below their
capacity, The reason for this is the lack of necessities such as linens, towels, and education materials.

Therefore, they would like a help of our local trainers in organizing them to improve their working

conditions. The request was written and forwarded 1o proper authorities. - -+ »

Teslic town - TS Finished .+« Tanja/Branko
IFES trainers held voter education sessions in three elementary schools in the Teslic municipality (Teslic town,
Pribinic, Djulic) and what they found their common problem-to be is traffic safety..Several children'died as a -

result of unsafe conditions of commuting to and from the schaol. The school has approached SFOR

requesting catediopters for the children's visibility on the roads, which was met by SFOR, The teachers
prepared and held lessons on traffic safety. -

Teslic town Eco Finished Tanja / Branko
The people of Teslic recognized the need for starting an ecological association that would proteci

_municipality’s waters, forests and handle the problems such as garbage disposals. A group of people, in

search of more members, wanted to start an ecological association. A group of initiators, with help from IFES
trainers were working on gathering necessary documentation needed for registration. The group paused their
activities for the time being deeming current political situation 100 sensitive to continue with "low priority”
issues like ecological activities. The constituting assembly was held on December 18, 1999,

Teslic town S Terminated Tanja / Branko
The high school in Teslic is in a poor condition. The principal approached IFES team 1o seek support and

advise on how to approach such a huge task of providing the most basic conditions for the education to be
continued. The IFES trainers met with the teacher staff and assisted in preparing twe requests along wiil

project documentation and forwarded it to municipality. One reguest concerns repair of floors in the

classroom and the other one concerns repair of central heating. The reply for these two requests is still

pending; however.they have learned that the project for the school repair is on SFOR priority list that is

submitted to the EU for funding. Since numerous aitempts to receive an answer from municipality failed we
decided to terminate this GAIN for the time being,

Vitkoveci S Finished Tanja / Branko
This is @ small school with great needs but they identified the heating to be their main priority. Therefore,

teachers formed an initiative committee consisting aof school board members and decided to turn to municipal

Red Cross Jor help. Municipal Red Cross responded 1o their request and forwarded it 1o the Red Cross
Headquariers. As a result several international organizations showed interest in sponsoring the heaters and
selection will be made soon. Red Cross wrote a letter to the initiative committee promising the realization of

the project.

Jakes MEC In process Dragan / Ljubinko
This municipality has a great number of Bosniak returnees and the make-up of municipal council of 18 SDS
councilors and 17 KCD BiH reflecis this, The return of Bosniaks and some Croats is well on its way and many

of them have already returned. Realizing that they will have to live together again, the residents themselves
decided that there is a need for a multi-ethnic committee that would promate reconciliation and activities that
would be of interest to all three sides. The GAIN started in LC Jakes and all they had was an idea uniil they

© presenled il 1o our trainers. Now, they have formed a five-member multi-ethnic initiative commitiee, wrote a

statue, and plan and program preparations are on their way. They are also lobbying municipality for a space
where they could eventually hold their meetings.

Josava S Finished Dragan / Ljubinko
The school has 1otally burned down in this village and now the children have 10 walk 6 kilometers in order 10

get to the closest school in Gnionica. The local community is not optimistic about municipality's ability to

repair the school because of the lack of funds. Technical documentation necessary for the repair is

completed, a request by the LC was drafted, and the two documents were forwarded to the municipal

Executive Board. The LC received an official response by the vice-president of the municipal executive board
stating that they support the initiative and the project is being given to international organizations for

eventual sponsorship. While the municipality does not have funds to repair the school they repaired the road

Vukosavlje NGO In process Dragan / Ljubinko
Local community of Gnionica serves as the municipal headguarters for the Hunter's Society. The society
would like to enhance the animal wild life in their woods. Now they would like our trainers’ assistance to

.address the proper ministry with this request,

Y
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Municipa]ity
Vukosavlje

GAIN Location Issue Status Team
Vukosavlje HumAid Finished Dragan / Ljubinko
In the urban local community Novo Naselje people were concerned about the announced cut down of
humanitarian aid by the World Food Program. They initiative commitiee compiled a realistic list of persons

who really need humanitarian aid and filed a request with the municipal Red Cross. The Red Cross responded

in a limely and relevant manner informing them that the International Committee of Red Cross has decided to
increase the nunber of beneficiaries of humanitarian aid. The increase was particularly granted to the

Vukosavlje public kitchen that has began providing food for 500 needy people since May 1. 1999., which is

an increase for 110 persons since last year,
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IFES Livno

Municipality
B. Grahovo

Bosansko Grahovo

GALIN Location Issue Status TEAM

B. Grahove Finished Igor
This youth group has rebulit a room in local school to create a youth club.

Kazaci Ag In process Iva, Beris
This group would like to obtain some living stock to improve their living conditions as returnees io
this village.

Obljaj E Finished/New Ivo, Boris
Low voltage powe network reconstruction work is well under way and this village has gotten their

water back due 1o contact person's determined pursuit.

Ugarci E Finished Ivo, Boris
This group would like to obtain some living stock to improve their living conditions as returnees to
this village,

Bosansko Grahovo NGO Finished Sasa/Amra
Another branch of Cantonal Retired Persons' Association B. Grahovo branch sprung up on
24711799 after several months of work. Founding assembly elected branch leadership that is
currently going through process of registration with the canton authorities. Their mission is to
organize the retired persons whose living standard is very poor to fight for their rights and better

Bosanskoe Grahovo NGO In process Ivo/Boris
Mountaineers association in B. Grahovo is still in the initial stage ar this poini.

Bosansko Grahovo NGO Finished SasafAmra
This is a recently established NGO consisting of Serb returnees and Croal refugees in B.

Grahovo. They held their founding assembly on September 8, 1999 and are now in proces of
registering with canton authorities,

- Goals of this NGO are to improve living conditions in the municipality, reconstruct civic life in

downtown B. Grahovo and facilitate return of refugees.

Bosansko Grahovo S In process Sasa/Amra
This is @ GAIN started in cooperation with CARE International 1o organize the parents of poor and
socially disabled children to petition for school books and equipment for their children. Like in
Glamoc, we have yet to do a lot of work to get the parents to organize themselves better.

Crni Lug E In process Ivo/Boris
4 returnee villages in the lower part of Livno field have drafied a joint request 1o have the power
supply network in their villages. Request with 150 signatures was filed on February 15, but is
waiting for the donor. Project would benefit approximasely 320 potential returnee families.

Drvar . NGO In process Sasa/Amra
A group of youth activists led by returning journalist Boris Delic wants to open up an unbiased
modern radio station.

Kazanci Demin In process Ivo/Boris
This is the largest returnee village in B. Grahovo municipality,

Several sections of this village are covered up with mines and that prevents further return of
refugees. If the project is completed, more than 200 familes will be expected to return. Request and
petition forms have been submitted on February 25, but this project is awaiting warmer weather.

Kesici E In process Sasa/Amra
2 returnee villages, Kesici and Vidovici would like 10 have their power supply network
reconstructed. To do that, citizens submitted a request ( filing number 02-206/99) backed up with 39
signature of current residents and from municipal priority list this request, among others, went to
European Comission Sarajeve office for thelr atiention,
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Municipality
Bosansko Grahovo

Drvar

GAIN Location Issue Status TEAM
Malesevci E In process Ivo/Boris
This returnee village of 30 returnees needs electricity supply network reconstructed. Request was
drafted and turned in on November 10. There has not been any action except for the promises heard
in the city hall that ltelian donor organization Froniiera will de the project in year 2000. Project is
on municipal priority list and would benefit another 20 returnee families,

Marikovci E In process Ivo/Boris
This returnee village needs electricity supply network reconstructed. Request was drafted and turned
in on November 10. There has not been any action except for the promises heard in the city hall that
ltalian donor organization Frontiera will do the project in year 2000. Project is on municipal
priority list and would benefit another 16 returnee families,

Nuglasica E In process Ivo/Boris

.There are only 19 returnees to this village, but they have very active contact person in their initiative

to rebuild power supply network in their village. Petition forms and request have been drafited, but
the contact person has not submitted them yei due to lack of transporiation. Project would benefit
another 23 fantilies who are now in refuge in RS.

Peci NGO In process Sasa/Amra

This women NGO has gotten involved with Malteser association and started developing a small caitle
fund (cows that generates small income for each household and brings ethnic groups ( since they
are supposed to give the calf to another ethnic group village within the municipality) within the
municipality closer. '

Peci E In process Sasa/Amra

Largest returnee village in this municipality wants to have their electricity supply network
reconstructed. 73 signatures were gathered in support of the request and we are waiting for the
emergence of a donor to fund this project. Project is on municipal priority list and implementation
would bring back another 203 families.

Resanovci E In process Sasa/Amra
Returnees to this village would like 10 have their power supply network reconstructed. Reques: (

“filing number 02-205/99) was submitted with 72 signatures and fromunicipal priority list went to

Enropean Comission Sarajevo office as a possible source for funding.

Zebe E In process Sasa/Amra
This large returnee village wants to have their electricity supply network reconstructed, 45 heads
of the households signed up the request which is also a part of priority requests that went to
European Comission Sarajeve office. Project would benefit return of 48 families to this village.

Bastasi E Finished/New Sasa, Amra
Low voltage power network has been almost completely rebuilt and the contact person filed a
request for reconstruction of water supply. )

Donja Kamenica E In process Sasa, Amra
Reconstruction of low voltage power network in village D. Kamenica is primary need at this point
even though there are more needs that can be addressed later.

Drvar Rats In process Sasa/Amra
People residing in the Municipality of Dirvar are interested to have rat infestation done. This is the
largest civic initiative we have had so far backed up by more than 600 signatures, however, since
the rat infestation is done twice a year ( spring and fall), we have 1o wait the arrival of spring to
implement this project.

Drvar NGO In process Ivo/Boris
Formation of Mouniaineers association in Drvfar has been determined by Hiness of the contact
person whe had a brain stroke in October.

Drvar NGO ) Finished Sasa, Amra
RPA branch in Drvar has been successfully established and is now trying 1o obtain premises for
their operation.
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Municipality
Drvar

GAIN Location Issue Status TEAM
Drvar E In process Sasa, Amra
This returnee village needs electricity.,

Drvar E In process [vo/Boris

Returncesto this village gathered many signatures to support their initiative to reconstruct power
supply network, 250 returnees have signed the petition forms to support the request, but the conttact
person has not subminied it yet due 10 lack of transportation. mplemeniation of this project would
henefit yet another 75 fumiles who are planning to return to the area.

Drvar NGO Finished Sasa, Awmnra

This organization is registered and working on improvement of urban life in Drvar.

Drvar : NGO In process Sasa/Amra

This GAIN group of Croat refugees has desire to retun to their houses in Teslic. There are 27 head
of households that signed up for this initiative although there are many more who are waiting to join

Drvar ' NGO Finished Sasa, Amra
This youth group urged municipal authorities{ and filed a petition with 60+ signaturesjin a meeling
of reintegration board to put youth club on the top of priorities on the list of projects that are going
to be implemented by UNDP program

Drvar E In process Ivo/Boris

Another returnee village started up initiative 1o reconstruct their power supply network. Request and
petition forms with 47 signatures were submitted in.early February. As in ather electrification
projects in Drvar municipality, this project is a part of larger scheme of electrification of all the
villages in the eastern part of municipality. Project would benefit another potential 37 returnee

Drvar selo E In process Sasa, Amra
This returnce village needs electricity.

Kralji E In process Ivo, Boris

- Village Kralji needs reconstruction of low-veltage power network.

Mrdje E In process Ivo, Boris
This returnee village GAIN primarily needs electricity.

Podic Detmin In process Ivo/Boris
This remote returnee village needs demining in the field where cattle is fed. Request and petition
Sforms have been submitted in late November. SFOR commitied here as well to clear mines in the
meadow area where the caitle belonging 10 30 returnees is fed. Implementation of this project would
return another 10 familes and give them means to provide income for their families,

Sipovljani E In process Ivo/Boris
This returnee village wants to have their electricity supply network reconstructed. Request was
submitted in the last week of November. Contact person has since visited ciry hall as well as
international donor organization, but all he got are promises thar this problem may be solved in year
2000 as a part of large elecirification scheme of all the villuges in the eastern part of Drvar
municipality. Another 70 families would benefit from this project.

Sipovljani/Zavodje Tr Finished Ivo, Boris
SFOR cleaned up sevral trash deposits in town and this village was included in this effort due to the
request they had submined.

Vidovo selo Demin In process Ivo/Boris
There is a mine field at the entrance to this remote returnee village. Request and peiition forms with 2
phatos have been submitted in late November. SFOR promised to do this praject that would benefit
150 residents, but it is waiting warmer weather to complete the project.

Vidovo sclo E Finished Ivo, Boris
This village got their low voltage power network reconstructed.
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Municipality
Drvar

Glamoc

Kupres

GAIN Location Issue Status TEAM
Vrtoce E Finished Sasa, Amra
This village, along with Bastasi, got their low voltage power network reconstructed.

Zupa E In process IB
This is a GAIN for 5 adjacent villages: Zupa, Zupica, Brdo, Sainovac, Podici,

Glamoc Rats In process Sasa/Amra
This is a similar project to one in Drvar, althogh there are not as many signatures to support it. Like
in Drvar, implementation of this project will wait spring arrival,

Glamoc NGO Finished Ivo/Boris
Mountaineers association in Glamoc was formed on Sunday, March 5 with the guests from all over
neighboring municipalities of the canton and neighboring Croatia.

Glamoc NGO Finished Sasa, Amra
Another branch of cantonal retired persons’ association is functioning and recently held a public
debate in a town movie theatre,

Glamoc S In process Sasa/Amra

This is a GAIN started in cooperation with CARE International (o organize the parenis of poor and
socially disabled children to petition for school books and equipment for their children. So far, this
GAIN is still in the preliminary stage as the parents have not organized themselves enough.

Glamoc NGO In process Sasa/Amra

Glamoc is well known for cattle growing and agriculture and this NGO wants to promote interests of
the interested growers. However, 99% of cattle fund was wiped oui in 1995 war activities. There is
enough interested parties in town to carry out this civic initiative and bring traditional way of
earning back to town.

Glamoc YC In process Sasa/Amra
Youth music band wants to place security bars on the windows of the youth center 1o secure their
instruments in the building. Request backed up by the signatures of 19 interested parties was
submitted and filed with municipal deparument of urban planing with munber 05/11.

Glamoc E In process Sasa, Amra
Repair and bulding of public lighting network in Glamoc

Glamoc Vs In process Sasa, Amra
Request to rebild and equip veterinary station in Glamoc

Halapic - Rudici E In process Sasa, Amra
Reconstruction of electric power supply network is a primary need in this village.

Vidimlije Demin In process Sasa/Amra

Bosniak returnees to this village wants o have their village cleared of mines. Since most of them are
still residing in Middle Bosna ( Bugojno, Travnik), signatures have not been gathered and request
has not been submitted yet.

Blagaj E In process Sasa, Amra
Blagaj is a village divided in two by 1EBL. RS part has electricity

Kupres NGO Finished Sasa/Amra
RPA branch in Kupres sprung up in February to join already establishe branches of cantonal RPA
whose goal is to fight for the rights of the retired persons,

Kupres NGO In process Ivo/Boris
Mountaineers association in Kupres has reached the point that the founding assembly is expecied in
the first week of Year 2000. However, internal strife has developed and there had 10 be a new start
with another contact person 1o give fresh blood 1o this project.
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Municipality
Kupres '

Livno

GAIN Location Issue Status TEAM
Otinovei W In process fvo, Boris
Returnees to this village in Kupres municipality would like to have their water stream cleaned up,

Zvirnjaea E In process Ivo, Boris
Single Croat village in this canton without clectricity and running water needs to address both

Caic S In process - Ivo, Boris
Village school is not in bad shape, but is in a dire need of a toilet fucilities.

D. Rujani 5 In process Ivo, Boris
This GAIN has 2 needs:

- demining of the fields around this village

- opening up of rebuilt village school that is closed due 1o lack of scool-aged children

Listani Am In process Ivo/Boris

This village needs reconstruction of local oupatient clinic that covers large area consisting of
villages Listani, Rujani, Caic Odzak, tending 10 needs of approximately 500 residents.. Request and
petition forms were submiited to city hall in February.

Livno NGO In process Sasa/Amra

Youth NGO is going to work in 4 fields, painting, education, music and broadcasting. Following
their founding assembly which was attended by an IFES Dobof team as well, they have done plenty
of work in short period of time to draft a program of work and get necessary paperwork for

Livno NGO Finished SA
Our work with this active and agile NGO is finished since they filed a request for their office space
with municipal authorities.

Livno NGO In process Ivo/Boris

Bee raisers association is springing up on the cantonal level.
As of December, contact person was Irying to borrow a statute from a similar association to begin

-registration process.

Livno NGO In process Sasa/Amra
This GAIN group will try to establish a tennis club and activate as many young people as possible.

Ljubuncic Am Finished Sasa, Amra
Contact person, who almost gave up on this project, welcomed our trainers at the ceremony of
opening up reconstructed clinic,

Podvornica Ts In process Ivo, Boris

A group of residents of this city quarter have hard time accessing main road from their
neighborhood and they would like to have a mirror facilitate their entrance 1o the main road.

Prolog W Terminated by Ivo, Boris
Citizens of this village would like 10 have their water spring cleaned up.

Staro Pazariste SL In process Ivo/Baoris

Citizens of this street in downtown Livino want to have their public lighting fixed. Request and
signature forms with 50 signatures were signed and submitted 1o "Elekiro-Livno” on January 21,
Company has promised 1o complete the project with arrival of spring as part of their regular

Strupnic T In process Sasa/Amra
It is an issue to bring telephone service to this village of lower Livno Field, Request backed up with
73 signatures was drafted, but the project is on hold until next spring as per instructions of local
telecom company manager.
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Municipality
Livino

Tomislavgrad

GAIN Location Issue Status TEAM

Sucica hrast TR In process Ivo/Boris
There is a large parbage disposal near this settlement that citizens want to clean wp. Request and
signature forms were submitted to city hall on January 28. This project that would make living
conditions more bearable for 73 households will wait warmer weather for completion.

Tusnica - ' Apt In process Ivo, Boris

Residents of miners' housing project live in really poor conditions with no toilet fucilities and it is

their intention to improve that,

YVidosi - Am Terminated by Ivo/Boris
This village needed reconstruction of local owtpatient clinic that covers large area, but the building
was rented out to businessman who returned from Switzerland and made this GAIN obsolete.

Vrzerale Ts In process Sasa, Amra
Entrance from this village to the main road is dangerous and there is a need for the mirror.

Rascani Sh Terminated by Ivo, Boris
Citizens of this village who are refugees from Middle Bosna would like their children to receive bus
passes to school buses.

Srdjani Ag In process Ivo, Boris
There is a large water "puddle” outside of this village where cattle drinks water that the villagers
would like to have a cleanup job.

Tomislavgrad NGO Finished Ivo/Boris
Mountaineers association in Tomislagrad was the first of several we are working on in the canton 1o
spring up, December 10, we finished working with the organization..
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Appendix IV
GOG Agenda — Municipal Elections 2000

1. IFES - Introduction-
2. Purpose of GOG
3. Importance of Municipal Elections
« date and time of municipal elections
« registration of voters
- responsibilities of municipality
4. Open lists and distribution of councilors mandates
- open lists
« distribution of mandates
- ballot design
« voting procedure
. lists with names of parties and candidates
- impact of open lists on the responsibility of candidates / elected officials
. information about financial and property status of candidates
'« active and passive the right to vote
5. Elements of responsibility of elected candidates
6. Importance of voting

7. Provisional Elections Commission (PEC) Rules and Regulations vs Permanent
Election Law

8. Participation of opposite sex

9. Registration of parties (deposit, signs, etc.)

10. Media, ob‘servers, pre elections campaign

11. Refugees from Croatia

12. Counting of ballots and announcing of results
13. Polling stations locations

14. Questions and answers

15. Distribution of voter education materials
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izharno] kemisiji v Vagoy opéini ili opéini v
kojoj trenutno boravite, koja ée Vam dani
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Informacija o zabrani
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Appendix VII

IFES RESEARCH ON THE EFFECTS OF PUBLIC EDUCATION FOCUSED
ON PRIVATIZATION '

Purpose of the Research

The purpose of the following study was to examine people’s knowledge on the
privatization programs in the Republic of Srpska and the Federation where there
is an International Foundation for Electoral Systems (IFES) presence. The areas
targeted were specific sections of the country where IFES conducted citizen
workshops or GOGs on privatization during the months July, August,
September, October and November 1999. These workshops were aimed at
educating citizens at a very basic level as to their rights and responsibilities
under the various privatization programs. IFES conducted over 1,556 number of
GOGs reaching over 21,152 number of people directly.

In addition to the IFES public education work, the USAID Public Education and
Information Project had conducted a public education campaign countrywide
through radio, television and printed materials. Beyond the direct grassroots
work of IFES, participants in the survey may not have been to an IFES workshop,
but received information and materials on privatization from other sources. In
any case, the general design of the eight-question survey was to assess a basic
level of citizens’ knowledge on privatization.

Research Methodology
Study Design

- The research methodology employed in this study was based on an open ended
survey format with fieldwork being conducted in areas selected by IFES. Four
survey research instruments were developed to target the following populations
of people: residents of the Federation, residents of the Republic of Srpska,
displaced persons (DPs) currently residing in the Federation and displaced
persons currently residing in the Republic of Srpska. In developing the survey
instruments, these four residential categories were deemed important based on
the fact that each group has different rights in the privatization programs of the
Federation and the Republic of Srpska. In order to understand the data, these
factors were critical to being able to distinguish a certain base level of knowledge
of the people interviewed because the rights and responsibilities of these four
residential groups differ under privatization.
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Questionnaire Design

The fieldwork consisted of interviewers administering the question in a specific =

- site or village selected by IFES. The-staff of IFES served.-as gatekeepers.to the - -
local community allowing the interviewers a level of comfort and access to the.-
local communities that they would not have been possible without IFES. The
USAID PE Project field team of interviewers consisted of two men and one
woman. Due to the access provided by IFES, the interviewers often conducted
surveys with people of the opposite gender. Under the design-and format of the
survey, the mixing of gender was not deemed to be a critical shortfallin the
administration of the fieldwork. These communities had béen entered and
educated by IFES on a mixed gender basis as well, so the local people were used
to this type of approach.

Sampling

After IFES identified target communities, the sampling of the respondents was
conducted on a non-random basis. The interviewer was instructed upon
entering a community to simply knock on a number of doors or houses until a
specific amount of interviews had occurred. Thus, if the first three houses
answered the survey then the interviewer would exit that community. However,
the interviewer would visit as many houses in the community as necessary in
order to achieve the target number of interviews for that community. The
rational behind this type of sampling was premised on the fact that IFES works
regularly in these communities and each citizen should have a base level of
knowledge on the privatization process due to the direct efforts of IFES or
indirect contact with people educated by IFES.

DEMOGRAPHIC INFORMATION

F BiH DPs in RS DPs in TOTAL
Citizen FBiH Citizens | RS
Sex Male 194 24 89 41 348
Female 110 6 38 12 166
514
Age Under 18 |3 0 0 0 3
18-25 20 1 7 2 30
26-35 61 8 32 10 111
36-45 69 8 40 18 135
46-above | 151 13 48 23 245
514
Ethnicity | Bosniak | 140 25 9 1 175
Serb 50 0 118 52 220
Croat 114 5 0 0 119

88




Other 0 0 0 0 0
514 -
Education | Elementary | 66 6 30 : 10 112
| School ;
High 216 21 62 35 334
School
University | 22 3 35 8 68
and Above
514
lsimployment Employment 103 5 &9 22 219
tatus
Un- 121 21 34 29 205
employment
Waiting 24 0 0 0 24
List Status
Pensioner | 56 4 4 2 66
514

The sample is defined by over two thirds being men and over two thirds of
respondents being age 36 and over. In addition, a plurality of respondents were
of Serb ethnic background. Also, almost two thirds of respondents report having
a high school level of education. Finally, only 42 percent of respondents were
employed at the time of the survey.

Findings |
Federation Respondents

304 Federation citizens were interviewed for this survey. A majority of these
respondents believed that privatization will improve the economy; however, a
majority did not believe that privatization would help them personally. This
response mirrors the October 1999 survey conducted by USAID PE Project. A
sampling of peoples’ responses demonstrates the contradictory nature of this
answer. For example, a person might feel privatization will create more jobs in
general-or that privatization will bring in more foreign investment. FHowever, on
- a personal level people seem to understand that privatization will in the short
term reduce jobs due to industries being downsized or that they are two old for
privatization to make the necessary changes.

A majority of Federation residents do not feel that privatization is correct. In
expressing their feelings towards the privatization process, people site examples
such as profiteers will buy everything or that certificates are sold below value to
highlight perceived problems with the process. Finally, a lack of transparency is
sited as why people do not feel that privatization is correct.
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Three quarters of respondents plan to use their certificates. This-number
matches the results of the October 1999 survey as well. Of.those individuals who -
did not receive certificates, the two most commonly cited problems of improper
information on the certificate and not going to the ZPP-again mirror the October- -
1999 survey. .

People were evenly split between selling and not selling their certificates with 40
percent unsure of what they were going to do with their certificates. In the
Federation, those individuals keeping their certificates appeared to be utilizing
certificates to buy apartments. Also, people seemed to indicate that they did not
want to sell vouchers under value. This answer was not expressed in the
October 1999 survey because people had yet to receive their certificates. A
common theme of the present survey from Federation respondents is the worries
about the selling of certificates for below their face value.

Generally, Federation citizens seemed to feel that they had enough information
on privatization. IFES had encouraged people in its workshops to think about
pooling their certificates together to buy enterprises. In the Federation, 18
percent of respondents indicated that this would be a likely option for them.
Finally, Federation residents appeared to understand their investment options to
some degree. The public education campaign in the Federation had not started
educating people on investment options.

Republic of Srpska Respondents

127 RS citizens were interviewed for this survey. Almost three-quarters of
respondents believed that privatization will improve the economy. In addition, a
majority believed that privatization will help them personally. These responses
mirror the October 1999 survey conducted by the USAID PE Project. A sampling
of peoples’ responses demonstrates why individuals feel that privatization is
such a positive change. People commented in general that the economy will
grow and that working discipline will increase. Specific to individuals, people
comment that they expect concrete profits and being paid for their work as the
reasons why privatization is positive for them.

A majority of RS residents’ feel that privatization is correct. In expressing their
feelings towards the privatization process, people site examples such as
everybody being equal or that experts are creating the process. An amazing 94
percent of RS citizens expressed the desire to use their vouchers once they
actually receive them. Only 14 percent of people expressed a desire to sell their
vouchers. The overwhelming majority of respondents did not have an opinion
on selling vouchers. An important point to note is that the RS privatization
process is not to the point of actually issuing vouchers.
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RS citizens seemed to feel that they did not have enough information on.

- privatization. IFES had encouraged people in its workshops to think about* -

. pooling their certificates together to buy enterprises. In the RS, 28 percent of
respondents indicated that this would be a likely option for them. Finally, RS
respondents appeared to understand their investment options to some degree.
‘The public education campaign in the RS had not started educating people-on -
investment options.

In the RS privatization program, registration for the process was necessary to
participate. 80 percent of RS citizens reported that they registered for the process
of privatization and less than one percent indicated that they had problems
registering. The 80 percent figure matches the numbers for registration around
the time the survey was being conducted.

Displaced Persons currently residing in the Federation

30 Displaced persons currently residing in the Federation were interviewed for
this survey. Displaced persons in the Federation reported overwhelmingly that
privatization would not be good for the economy and that privatization would
not be good for them personally. This response mirrors the October 1999 survey
conducted by the USAID PE Project. A sampling of responses as to why DPs are
so negative is similar to the responses of Federation citizens in general such as
the process is badly implemented or profiteers will buy everything. Specifically,
people feel that they mightbe too old to benefit from privatization or they will be
unemployed due to job reductions.

An overwhelming 80 percent of DPs in the Federation do not feel that
privatization is correct. In expressing their feelings toward the process, people
site examples such as the laws are different in both entities or that there is no
transparency over the process. A slight majority of DPs had no opinion on if
they were going to use their certificates. In addition, 70 percent said that they
had no opinion on whether or not they planned to sell their certificate. Of those
who did not receive certificates, the most commonly sited answer why was that
the DP no longer lived where the certificate was initially distributed. Certificates
were mailed to eligible peoples last know address.

The data on whether or not DPs had enough information on privatization is
inconclusive from the results of the survey. Just over half of the respondents
answered the question at all with the other group giving no answer. DPs in the
Federation did not answer the pooling of certificates question in high enough
numbers to derive a statistically significant answer. DPs to some degree seem to
understand that investment options do exist.
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DPs in the Federation were evenly split in knowing that they were eligible to

participate in both the RS and Federation programs. Of the 46 percent of DPs,
who knew they could participate in both programs, 36 percent knew their exact

. options in the Federation program and.33 percent knew their options in:the RS - -
-program. These figures are the first time the extent of the DP . campaign has-been -
registered in a survey and no previous comparison exists. ‘

Displaced Persons.currently residing in the Republic of Srpska

53 Displaced persons in the RS were interviewed for this survey. A majority of
these respondents believed that privatization will improve the economy and a
majority felt that privatization will help them personally. This response mirrors
the October 1999 survey conducted by the USAID PE Project. A sampling of
people’s responses indicates that people feel privatization will help the economy
grow and on a personal level people indicate that they expect to be paid for
work.

A slim majority of DPs in the RS feel that privatization is correct. In expressing
their feelings towards the privatization process, DPs felt everyone was equal in
the process and experts were creating the process. A majority of respondents
plan to use their vouchers and/or certificates; however, 41 percent did not
indicate what they would do with their voucher/certificate. In the RS, DPs in the
RS are eligible for both programs. Of the majority of DPs that would use their
vouchers/certificates, 20 percent of DPs indicated that they would sell their

certificates/vouchers.

Of the DPs surveyed, 43 percent felt that they had enough information on
privatization. In addition, 15 percent planned to pool their certificates together
- to buy an enterprise. Finally, DPs appeared to understand their investment
options to some degree.

A majority of DPs in the RS favors the RS privatization program. The reasons
sited for this answer include the fact that DPs plan to stay in the RS so they want
to participate in the RS program or they feel vouchers are more valuable then
certificates. Of the 35 percent of DPs, who felt that they Federation program was
preferable, they site reasons such as the desire to return to the Federation or that
certificates at least have a nominal value. Almost three-quarters of DPs in the RS
understood that they could participate in both programs. Of the 71 percent who
understood this basic fact, 62 percent understood their specific options in each
entity.
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Conclusions

Due to the study design and the sampling method, an important point must be
made not to over generalize the results of this survey. In addition, the results
cannot be placed on the population as a whole. However, many interesting
conclusions can be drawn from this research.

First, many of the general attitudes of the respondents match those of the
October 1999 survey conducted by the PE Project. People generally support the
privatization process, but have mixed feelings about the personal effects of
privatization. In addition, people in the RS seem to have a better outlook on
privatization then do people in the Federation.

Second, generally people seem to have a high level of knowledge of the
beginning stages of privatization in each entity. This must be premised on the
fact that the PE campaign was conducted in stages.

Third, IFES public education efforts seemed to have had a marked effect on
communities. This fact is based upon the percentages of respondents who were
going to pool certificates to buy enterprises. In the USAID PE Project, the public
education campaign never focused on any type of activist role for people.
Instead, the USAID PE Project focused simply delivering the facts to people
about the process.

Finally, efforts with DP groups seem to be starting to work. However, a large
information gap about privatization exists with DPs especially in the Federation.
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Appendix VIII

INTER-ENTITY LEADERSHIP CONFERENCE
Zenica — Dom Penzionera
Saturday, October 23™ 1999.

AGENDA

Welcome - Ed Morgan, IFES Project Director

Natasa Borcanin, Project Manager in Doboj
Igor Beros, Project Manager in Livno

Introduction of Contact Persons including Project Identification

Presentations on Practical Applications of Law Affecting Local
Government

Branko Buzakovic, Republika Srpska
Izmir Hadziavdic, Federacija BiH
Vlado Adamovic, judge

Lunch

Discussion Group Sessions and Reports

Working with Municipal and Cantonal Officials
Working with International Organizations
Working with IFES and How to Improve

Need for Mjesna Zajednica

How to Activate Local Citizens

Conclusions

Adjournment

MINUTES

International Foundation Elections Systems organized the first inter-entity conference of
local activists of BiH. There were 30 participants present from the IFES AOR from the three offices

Zenica, Doboj, Livno.

As planned, the conference started 11 a.m., and the introductory words were given by Ed
Morgan. Morgan thanked the participants for their presence and their cooperation so far and asked
the present IFES staff to introduce themselves to the group. After that he introduced Natasa
Borcanin, Doboj Manager, as the moderator of the conference.
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Borcanin and Morgan introduced Denise Wales, from IFES Washington. After that each
participant introduced themselves, where they are from and a brief description of their project.

The following agenda item was the presentation on practical implementation of thé Law on
Local Self-government. The experts were Branko Buzakovic, and Izmir Hadziavdic.

. Branko Buzakovic, -our in- house expert — IFES trainer, and a lawyer, spoke of the subject
‘with a focus on the legal framework of the subject in the Republic of Srpska.- : v

Local self-government and territorial organization in RS is regulated by the law adopted in

1994, and the new draft of these two laws are currently in the RS National Assembly proceedings.
- Municipality is deemed to be a primary unit of local self-government in the RS, and it has its

assembly and an executive board. According to the current. RS law, the municipality is entitled to
. organize its subdivisions into local communities (known as MZ), and all of the municipalities, that

IFES is working in the RS, have taken advantage of this option. Forming of MZs is regulated by the

municipal statute, and each MZ has its own statute and assembly that elects its leadership. The need
. for forming MZs arose from the long-standing tradition from the previous system, because

municipalities are too large in territory and population to keep abreast of the entire area. The most

common problems are being solved on the MZ level, such as infrastructure, communal, and

humanitarian problems.

Citizens participation can be seen in two ways:

e indirect, when they vote for the members of the council in the municipal elections,

o and, direct when they vote through referendum, civic initiative, and citizens meetings (know as

zbor gradjana)

~Izmir Hadziavdic, representative from the BiH Federation Ministry of Justice, spoke about the
local self-government in BiH Federation.

When it comes to BiH Federation as one of the two entities in BiH then it should be accented
that there is a normative predisposition for the successful development of local self-government.

Local self-government assumes the right and capability of local officials to, within the legal
framework, regulate and conduct public duties based on their responsibilities and interests of the
people.

According to the BiH constitution ,the municipality represents a unit of local self-
government. This position of municipality is determined by its responsibilities that deal directly with
the work of local self-government, while higher level duties are carried out by the Cantons and
Federation authorities. Therefore, the BiH Federation Constitution has determined specific and
basic duties to be carried out by
municipalities and its institutions. The
Constitution also allows for Cantons to pass
some of the duties on to municipalities.

Vlado Adamovic, a canton judge from
Zenica, pointed out that, unlike the two
previous speakers, he is going to focus his
presentation on. solving concrete problems in
local communities; because that 1s what
troubles all participants who are present. In i i
his motivational specch, he encouraged JudgaAdamowc inspiring discussion
participants to primarily rely on their own
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efforts as a start for solving their own problems.

Nijaz Buko, Visoko municipality, agreed with Adamovic and asked him to tell participants

_+1. . the ways_of solving concrete problems, as well as how to finance work of local communities. He™

~.;& . also pointed out the problem of participating in municipal councit-sessions and raising an-issue at:™ ™ -
-« -~ those sessions. Adamovic and Hadziavdic answered to the questions-and pointed out that people -~ -~

.. primarily in the elections choose who is going to represent them, and then they have tools such as

referendums -petitions, civic.initiatives; and zbor gradjana, - - = = movoes e e

.01

' ,:Husein Kasumovic, Travnik municipﬁlity, said that the big problem is that most educated -

he.could not make an -appointment with the mayor for half a year to be able to talk about the~

problems of his local community.

. Fejzo Sabic, Zenica municipality, pointed out that his MZ, thanks to their efforts, does not
have problems with the municipality and added that they already solved problems of roads, medical
units (ambulantas), and currently they are working on opening of the post offices.

Nijaz Buko asked Adamovic that whether MZ leaders have immunity while conducting their
duties, to which he received a negative answer because it is not in the Constitution.

After the discussion, Natasa divided participants into five discussion groups so they could
during the lunch talk about given topics. At 2:30 p.m. the groups presented their conclusions after an

hour and a half of discussion.

Group | — Working with munictpal and canton officials

Fejzo Sabic, was chosen to be a spokesperson for the group, and pointed out that more effort
has to be invested in influencing officials to become more involved in solving problems in the field.
The group thinks that it would be good if MZs have their own budgets for their purposes.

Cazim Sisic thinks that in some instances projects depend on personal relations with the
people that work in cantons and municipalities.

Husein Kasumovic would like that the MZ representatives become more involved in drafting
of the Law on local self-government and that he would suggest to be put in the law a provision that
would obligate the mayor to meet the MZ leaders at least once a month and discuss their problems.

Group 2 — Waorking with international organizations

Hasan Imamovic, the group spokesperson, pointed out that international organizations were
mostly visiting local communities that are damaged by the war, but the reality is such, that other
local communities are encountering problems.

Salim Camic, thanked IFES and other international organizations through which he acquire
up to a one million DEM for various projects.

Sead Krutic, demands that municipal officials visit MZ more often and estimate the situation,
since international organizations go to municipality first to inquire about potential projects.
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Group 3 — How Lo activate civic initiative

Serafin Rogusic, the spokesperson of
the group, points out that the municipality and
canton, have to be the driving force of the
development and the citizens should not be
manipulated. The citizens first of all have to &
be informed and there will be no problem in
activating them. The group aiso adds that,
zborovi gradjana, no longer function.

Nenad Cetojevic, pointed out his 3N AN
example of constituting the MZ of Stari Serafin Rogusic of Livno representing group 3
Martinec in Srbac. He explained that, unlike
Mr. Rogusic example, zbor gradjana are being held on regular bases and that they serve their
purpose. He also thanked IFES team for helping them achieve this.

Ljilja Kojic gave an example of her own MZ where zbor gradjana also functions. They
elected 15 members of the MZ council and they are making only those decisions that zbor gradjana
already approved.

Group 4 — Need of MZ to continue existing

Ljilja Kojic, the group spokesperson, believes that the MZ level solves the majority of
problems, and there are a lot of welfare problems. In her MZ they solved numerous big problems in
6-7 years, even though financing MZ remains to be a problem.

Group 5 — Work with IFES and how to improve it

Husein Kasumovic, the group spokesperson, suggests that IFES expands in other areas
because of important role that it has in the areas in which it is currently working. They feel that this
sort of education should be widened to wider audience and not only MZ leaders and IFES education
at zbor gradjana. He added, that participants decided to participate based on trust that they have built
with IFES and that if some political officials had been invited they (the participants) wouldn't have
come.

At the end of the conference, Natasa and Ed thanked participants and pointed out the

indisputable importance of the work that they do in their MZ: “Democracy is an ongoing process
and requires daily commitment, and that is the work that you do.”
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1EDGPAMUCAILY, 3AHATCTRY, TYPHAMY 1 YEOCTHTCILCTDY. JALITHTY

AUBOTIY CPCHRHC U IPYTHAL ORIACTH Ma,

WIBPHIABS 3aKGHS, PYIe HPOIHICS 1 ONIITE arTa Penydanke,
UHjC IIRPITARAWE je noujepeto Omuerm, odusdichyvie

HIBDIIERAEE HPOLUHCE I ONMTIX GKaTa OTTIJJ'I’HHL‘.,

Oopasyic oprang, opranmaite 1 caykoe 2a sorpede Onumie

H ypehyjc HANORY OPTaHNZRIH]Y U HOCIOBAILC,

oanrika 1 PYTe nociose YTEPHCHE YeTaBoM 1t Craryron

Ouurrnuc.
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ROHBEP TUGMIHMM MARKAMA,
PACXOH
Cpeactna 3n pan opraia Yapase

CpencThin 32 3HPhALC PudHHRS
CpencTra 32 MiTERHjAIIT TPULIKORE

Cpepersa sa roceGic i apyre nasijene
3a DA Opran Ypanse

-

.

Cpenerig n R [unic Gy HKITIOHS pa

Cpederr 3 1y i TPoHIKOBE 3 (OYHRIEECHADS
pofatak GyURIoneps n oadupHEKa

CpeiicTBA 30 HAKHAUC 1D OCHORY (rIRReMHEREA
40T FACKA ¥ HCHIH)Y

CecTha 32 OCTATC HOTPehe oprm yupiuse

Cpeerna sa oa0pany 8 NUBICTHY 3MTRTY

-

Croejie rei 34 TOTHa00 BHBHAKS 30IUTHTS

Cpeaerna 2a apyurmene Jjensrioery

.

Crepeman 32 0dEa308ane

Cpesersa sa gyarvpy

Cpozerna w sy gvrevpy

Cp[.‘."iCTHZ] B 1) Cﬂ?ilrl_iililll}' datrngy

CpeseTea 32 INDABCTACHY JAHITHTY

W $IPAECTRC HO GOy DI

CheneTsa 3 npoipeHt oM samrire
BOJHIX HHBANINA, HOPOIHIA HOIMHYIHX Dopiila
HOIHBIL I X R Tissis DATa

CpeacTsa 3a ocraie ApyiTRene norpede

CpeneTra 30 MjecHE 3ajeiIRBuc
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Hannajare v orajny SYUCTeRy pesspay

Ocrarmy pacxoan

kit 3a GankapeRe veavre o TPOIIKOBS
HAATHOPR NROMETH .
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YRynau SvyueTekn Npexod 3a 1999, rojuiny yruplict je ¥ u3nocy on 4 318 198
KM, yachan sz gpopatanx 3 000 000 KM mi s fpofaje MOcAosHix
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MECTA CJEDHHIIA - 26. 11. 1998.

Pacupasmajylin 0 GesGje)lHOCHO] CHTYRUM[H Ha BOUDYUY OUIITHHE,
JAKILYMEHO JC 1A jC Olla MOBOLNA, YRBYYY)VEH B cTame ¥ NOrpaHiIHeM
ACAPYWjIMA, Y3 33aK/BYNAK [3 MOBPATHHIM H3 Defia MawMHCKHX HApOIa
MOPajy aeraisosary caoj Gopasak y PC, yaunajyhy sora goxysenrta oror
CHTHTCTA, WTO j¢  Opeapibeno JIcjToHCKHM crnopasvyyos. TToceGunm
JAKBYVUROM oxfepiim, ¢y og Baage PC o MYIT.a PC sarpuakiny
rornaterse noaknge usobjexra Pagnio Jodoja i npeiyseha " Texnarac”.

Buavajiy MLy OIO00PIIEKY H3a38a7a JC H pacnpana o by IKLHOBRCR Y
17 MjccHUX ypeaa Ha NOapyujy omuprTiRHe. KOHCTATORAHO je 72 ¢¢ MOopa
HOGOBIATH DA Y BIMa KakKo O1 Dita i OTIYHO ¥ (PYRKIUMH CTaRHOBHIETRE
HUCCLa Koja NOKPUBAJY. Yepajajvhl OLIVKY O (hOpMHpaILY HOBOE Mjecuor
VPUI § KOTOPCKOM, MOKPCHYTA j¢ MHMITH{ATHAA 32 OTBARAS JOHS [CHNOT I ¥
1‘ lt:pl')HHllH, ‘)"3 CTHH]_}HH»E I[pe’rnocram{n 3a (‘.‘REH'!'}‘E;‘]H}" }(LICH&}')RHj_\" HERKHX O}
CajlainmhiX KAHIEIAHj2, DAAH BHNOBOP eHRACHMEr M DalROHANHR)er
hVHKIHOUKC kLA,

Fla ono) CjeAHUIM PacnpabiLate je H O KyroBalLy KOPHCHIKA VCINra
JOKATHHNM JABHMM Rpely3ehHyMa, €2 3aK/hVIKOM [Ja ce HAT1aTa Mopa
NOGOLIHETH PRI OUYBAHE BUXOBNX BETRARMX diyHKiKja. Pazvarpanza je u
CUTYALM)A ¥ BCIM rpadcKe Jenolnc oveha, na jo garo sagyxeine Hauplikon
ondopy OMiITHAS {2 0Baj npoliey OvIAC herona HpHOpHTeTHA 3agaka.

4

CEJOMA CJEQHHMIA - 29. 12, 1998.

Crame 6e30]¢;HOCTH IGHOBO j& OLje heHT TIO3HTHBHIIM, Y3 KOHCTATALLLY
A4, Npema 43RjeiTajy npencrabinka MYTl-a, Huje Giace TCKEX KpHBHUNHX
JJeTa Y OIUETHHI Y II0CTRE IHha M KRAPTANY QBE MQiuHE,

JlocTa Haxme W ONPCUHE AHCKYCH]C M3asBada j¢ HHDOpMallMja ©
pjelIaBaky cTaTyca HaGjeraux H paccHCHNX auua. C THM ¥ BOSH 48K EHD
jo a3 TOMSTKOM HAapCIic Tofuilc Tpeba OIpaTH BAIPCIAHY Cleiiily, Ha
K0j0j §1 ce PACHPABBANS O OBOM THTAILY.

HAPYTA UTPERA BAHPEITHA
CIEAHMIIA -25.2. 1 4.3.1999.

30or reciopazyMa v (hOPMYTALEIM IHCRHOT péffa ¥ TAUKE Kofs

TOAHACHAA HA picluaBsaibd DpofIICMATHKS HIGICPARK W PACUMenux iy,

oagopiany Koanuaaje 3a U BaX, CHTl n XOA3 nauycrnsu cy cjepnnny,
IPHUC 1HCHOP IEPABOT HONETRA.

Hakon nopatue nayze, onSopunuw CICE, CPC, CMPC, OC u CCJ
GOpMaNHD CY HACTARRAN Cjesnmy, ank 6e3 IoHOIIEHa 3aKhyUaka o YeTHpH
upesBnhene Tauke, Tako ia je T{p}rra BaKpejlHa CjefiHIa npemmy'ra ¥3 HajaBy
HACTARKZ.

Cicanmna ca yearTalIcunM FHCBHAM PeAoM HACTABLCHA je cenamM jaHa
KacIHj¢, ¥3 JOHOUWCILE 3AK/DBYIAKA, KOJH 67 Tpebany’ PCIVIITHPATH Gpcum
pjclianalLeM C¢r3MCTCHUHFATHHX W CTATYCHHX NUTaba Huljerinx n
pacercHME A, blamaacak j¢ faT HAa KOpPHIUTCIBRC CBHX PUChONORHBHX
DOTCHUM2TE ONIITHHG Y HOTACOY TLRAJHOT DjCLIABAILA CTATYCW Ope
KaTcropyuje CTaHOBHUINTRA. (CYTepUCaHO j¢ Oa O pCHYCHNUKMX BIECTH
ofitrTuRa Hedo] Tpany yOp3aname NOBOIICHE OLIVEA V HOTICAY RoRicie
OccraaTHUX AAUERA 34 FPARILY Xyha K MOMOh ¥ CBCHTYAIHOM KpCIHTHRAILY

Harpajms IH\ODJ"‘!\HTZ&
1

OCMA CIEIHMLIA - 31. 3. 1999,

. Kao npoa Tauka ZHCBHOT Pejfa yBPULTeHa je curyauuja vy CP Jyrociarmiu,
yipokosana Gombapuosamem o) crpare HATQO, wro je n3assano
JenHornacHy Ocyny Tor uiHa. Of Lpejcrasngrd crpaHaka qopaipata je
gencralija, Koja he otnyrobary y rpayoee CPJ ca kojuva omnrusa jloGoj
A oceBHO NPHJATCLCKE ONHOCE, KAKO O ce camieiaila curyaipna o

VIV THIA XY MAUKTEPHA BOMOB TEMOILLE M CITAHOBRINNTRY.

YepojeHe cv H.ONI¥Ke o HaBplieshy O fyyera 3a nponLy W ﬁyucr 3a OBY
rOjIHEY. ¥ MaMjeHaMa BpHjEANOra, YCBOjEHBM HA 0BOj ¢jeaHALH, HoBchale cy
CTarke 34 IYHKUNOHHCawe MjccHux 3ajemnnua, CKITH "IIpocsera”, kao u
nakHane sa pag opGopunka ¥ CO. Ca 0BUM 1OCBENHEM ¥ BE3H, JOHECEHA jC
u“nyxa fa QAOOPHHIM 1Majy sjecetuHy, HakHaly ¥y BUCHHE KocgFHUjcHTa

usjenie paga ¥y PC, OHOCHD ¥ BHCHHM HAKHA; 1A 30 PajlY YIDaRHUM 0'(50pH\£d

HJEBETA CIEQHHIXA - 27. 5. 1999,

Haname caritachocrn CPT [lo6oj ia Oyne ocunbay Me3aprelc TeAeBH3H]e
“II" 1 oxobparame 145 000 KOHBEPTHOUAHHX MApaxa 13 6YUETA ONITHHE 34
weH pajl, obinexito je pag ose cjegmitlic CO HOSOJ Mt,b}'I‘HM ORO IMTARE
j¢ HPOTOUTHP2N0 32 BAHPEAHY Cle/IHKIY, 32 Tje 3aKaiunathe je onpc})cn POK
Qf Mjecel naua,

l"lopw‘[ OBC TAUKC THCDIOr peha, '.um‘m]m) MJECTO 3ay3ei1a je 1 pacnpaBa o
COLMJaAHO] MPOGACMATHIH, O MEMY j& YBOJHO H3AArame IOJHNO AAPCKTOpD
Lluirpa Caodonun Mnrpuuuh Kouncraranuje Ja 3,0 0ACTO CTRHOBHMIITEA
iwije v Moryhuoety obe3Gjefird cpejcTBa 33 JKHBOT pPC3VIATHPANO je
¥CBajalby 3aKMLYUKA Jla ce MOP2 CauHHHTH eDAKACAT COUM)AAHN 1IPOIPaM 3a
VORKABAILE HHXOBOT CTaHA.
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36pHILEnaIhe HINJEITIHN M PACC/REHHX TG o MORPATEK HPE)PaTHHX
CTAHOBIUNKE OHUITHIG TAKOBE j¢ HPHRYKIO NaXIBy ogfuphiia, YxrulaHo ju

Hz CNOpOCT YPeheiba HOKUWfe Ca IaleBBAMa 32 rpaliLy H3djeriiukor

Hacesha v Hacehy [lomuie # sarpaxeno ja Komwclja 3a npahkemse
peanusamje 3aEmyuaka ca dpyre u Tpehe saupense cjeguuue rpeGa
ARMMUDATH CBC AHTAXCBAHC Y JIAHILY 34 pjetianake oBe IpodIcMaTHKE,

YETBPTA BAHPETHA CIETHHIIA - 30. 6. 1999.

3 ouy gjeysuny OPHUPEAMBEHA je IjenorETa RIHGopMALHjL ¢ CTamy o
cTatyey CPT HoGoj, opsocsn O aKTHREOCTHM2 Ha [OXpeTalhy paja
Heaasuene tegsesname "7 Jodoj, xoja je 6112 OKOCHNTIA TVIKC pacnpase
©OISODHUK.

Yepojelia )¢ 0JTVKa O Barpjainy 145 000 OHBepTHOWTHIX MaPaKa, Xoju
ce u3 GyueTa Tpefajy AlTAKOBATH ¥ UMILY Hrro Opxer oxWRhanamna 1B
cTvamja ¥ rpady dobojy.

JECETA CIJIEAHHMIIA - 31.6. 1999.

l'osopehn © Ge3BiCHHOCHO] CHTYANMjM Ba GOARYWY ONIITHHC,
upedcraBiuid MY TT-a PC cy donnjenn oUjeny 1a je ¥ (pROM NOTYTOZHILTY
onz Guaa crafuiaia, §03 CKCUCCHEX CHTYAlM}d, HMIviMe NH 0 W3TBOjCIH
HELEHT, K3ila je Batena GoMmBa nog jenno oo JI10O,

Mpcacraswom Munncraperra 3a m3fjerida o paccineda Juga cy
CAumuTHAN Ta je Oacjeky ¥ HNobojy nojueceno 6 120 3axTjeBa 34 1aBpar
TPURATHE HMOBHIIC M CTAEAPCKOL LIPABAL.

OudopHnigt ¢V TOHHJCIH OIIVKY O YCBajalby HHGOPMAIIE O MIrpamiLi
CHOPTCKO, - PEKPSATHBIOr LCHTPa H nogpwank Lipujennaor o domgoan
padexkor rpabennnexor 3eMmuneTa TIT "Uynraa” ws Teonvwha y 1y cepiy.
Tunme Gn onmTHHA ¥ rpan HoBo), praniaiujos oBor npojexTa, seh Hapeator
shera 106WAH coj npsH GadcH Ha cafatlimest nokatuteTy OsiEagmickor
Haceba.

JEJAHAECTA CJETHHUIIA - 2. 11. 1999.

Opa cjepunya upnoGurao 6ina je 3akasaa 27. okToOLD, wiu je HheHo
oapaxabatLe robera 3607 NparocIABHOT NpagiiKa TOT jlaHa.

Ha cjeRHAUR ¥ HOBOM TeRMUHY J& YCROjeHA HHDORMALH]A O OCTHAPEHY
GyUCTA 3a MPBHX WeCT MjECEIIH ORE TDRHHE,

Mnax, HajonicekiM)a QHcKycHja soheHa je TOKOM pacipaBe o CTaryey o
NoACKAJY A0CITIHX M paceshedHux AHNE, nocefHO Ha NAaHy jojjese

HecuiaTHUX (nancena 3a l"pﬂﬂ}h‘j HUXOBRHX JIOMORBA, MﬁpC‘ICHG oy f.)llje‘Htt gace
ROCTa KACHHM ¢ THM aKTHBHOCTHMA, NOCeSHO aKo c¢ y3Me ¥ ubanp Gpoj on
22000 AMla W3 OBe RaTeropHje CTpaHORHHINTBA HA BOADYYY ONIITHHE H
UMHCHANA Ja CC OBAKBUM UPHCTYHOM TDPAJHQT DjeillaBalia IbHXGBOr
cramGenor npobicma y omurruus [JoGoj jout Hiuje uarpajaa wu jeana kyha.
YCBOJEHH ©Y 3aKAYWUH, N0 KOJEMA ¢C MOpajy yOps3aTiH aKTHRHOCTH Ha
ypebewy reh jogjermennx naaucsa W oapehunamy HoBux AoKalMia. 30or
HECRPCHCXOJHOCTH NocTojaika, vKHHYTA jo Komucnja 3a upahewme
peaTulAIMje OFYKA €3 PAHpCmHC cjcannue CxymurhHe nocachese oRoj
NPOSAEMATHHY, 8 IhCHE BHrepennje apey3che Maspuian opbop Otireine.

UBAHAECTA CIEJHULLA - 8. 12,1999,

T2 ¢jeREHmH j¢ TOHOBO ZOMUHHPLIA TeMa U3 u30jernuire i PaceLCHHIKE
ipodIeMaTHKe, CA-3AKBYUKOM 12 ¢¢ OTUITHICKE BIIACTH BHIE aHraxKY|y Ha
peajnsanmin 3akmyvaaxa ca Hpyre sanpemue cjeamme CO u o3a opy
Neney Hali]y craHoBHUIPTEA 0Geabujene TONATHY BAALCEH 3a FPaliLy Kyha.

3HavajHo MJCCTO TOKOM 3acHjejiaiha MMana je W sndopMalHja Ha
AKTHRAOCTHMA2 MOKpeTakha Hesanucue Tenenusuje "I JloGoj. [Monemuka jo
sobeHa mamehy ontopuuka CHC u CPC, any je wndopmaimja unax
upuxzmhcua BeRHHEOM I'HacoRa, CA AKNMCHTOM Ha CC CTAapT Hpor'paMa Hi OBE
JOKATNG MCARJCKS Kyhe ouexyje 15, janvapa,

‘I'axkohe WMDY paclipaBy H3a3Baja j¢ HIhapMalluja 0 KOPHFOBALY LUH|CIIA
TpHjarha 3a OBY TPCJHY CC30IY, ca Millibesuma ya je 090 IEM 3a
Aomahnacraz 14,93 HEM sa mocaopne ¥ MKoICKe [IPocTope OHa HPCBHCOKA.
Mebytny, npeoRAaiac j¢ CTAR OICOPHHKA Ja je HIjRAKHWC OEPRATH
KORTHHYHTE T TPHjAiLA ¥ TPally, & 3a ¢¢ Kaakyhauujonm ojt " 'pajicke Tonnane”
HACTOJH W3AE]CTAOBATH ILCHO CIILKCILE. \

TPUHAECTA CIEABMIA - 2%, 12. 1999.

HudropMammnja Oxcjexa 3a wsGjerndie # pacehena nnia jlaboj o
ROI0XA)Y B pjCIlabaky craTyca oBe NONYAAUH)C CTAHOLHHIITEY H2R3RANA j¢
paciupagy. TlockcIuma Tora OHIO j& HanyINTabke CJCOHHNC OH CrpaHe
oiabopatka Koaaaunje [T BaX, xojn cy cBOj «mH 00pasiaoxuan
HEONMICPEHAM H YRDEALHBAM HCTYITaLCM ORDOpHIUKa 13 penta CPC.

V3 nOTpeGan KBOPYMCKH MURUMYM CJCOHIHA j& BACTANheHd, @ V¥ HEHOM
HACTABKY YCBOJCHO jé HH3 OJJIyKa H3 HPOTPAMCKHX 3ajlataka paga
Cxyvnuteae omiitHee [loGoj, kao B ORiIyKa O nNpucrylawky penusnji
Perynansonor nsana 3a JiMo FPICKOr HOApyYja omuTHNe Jo6oj.
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Kratak safetok sa sjetinice opéinskoy vijeca
Glamoé v raztiobiiv od potetka 1959, godine do
29,02.2006. godine. U tom razdohliu su odrdone 4
(Celiii} i 1 {fedna) izvaniedna Slednica OV Sjednicams
fe predsjedavao predsiednik OV Glamoc q. Bo’kc
SOVIEE,

..... U pastavi teksta dul je kratak pragied

niaivaZniih zbivania na sisdnicama O‘.f-a Glamné

U ovof godini jedan o tajvedih prob.fr:ma bic ja
i problem finaaciranja opcine. Na preoj gjednici CV-2
usvojen je veficitaran proralun zg p!vd o ryesecs kai
iznosi 101,600 KM, ta je istoknuic da se Ho'm ne
moze odckivali ni 2a stijedade razdoblie a dr Zuneniia
nema sluha za problese financiranja opéine Glameod.
Vijecnici st pokusdali dati odgovor na ova pitanja e su
Zakijucili Oa je veliki problem ssigurali trajne izvore
orheduy. 3 da proilemi leZe § g procesi Srivatizacie
xoji idde preke 2unaniskih msiieeda Jedini vadin 0o se
pobojse financijska slifka jeste « leme Ua volike tvrike,
koje dielyjt na pedrudiv cuéine Glamoet prijave 5fc
ved: broj dielainika i do iz poreza no plade dieiataia
opéina ima vede konstl

lzmedu gstalog no sjednic! OV-2 donosenz je i
Odluka O IMEROVENU OPCINSROG SLCA 7@ Prekrsajo ki
bibio v Glarnodu, 5 CV bi imenovalo suca. Za

Opéinskog Suca imencvan jo gosp, Davor Kalava 12
Odluka ja usvejena, U siisdscem razgobliu irviesta o
svon rady potnifel st Komunaig siviba, Dom
zdraviia, Volerinarska sianica, Osnovns | Sredna
Skofa, Lovatko drusive, Boliclisks usrava Glamed.
£28l6 je izvinife o wmsu Hivae o hiradke Spisinve,
koja je podiaie tofinix Quding rekavsi da je '&g Hchate=Hols)
208 novih biraéa a da i j2 58 izhrisano sa Sirefhog
sPISKa.

Gespodarsivo v opéini Glamadfe u lnsem
stanu. Prema izvieddu o zasnivanju radneg odnosa 4
ovof gedind uposienc je 38 osoha v 134 osobe so
nalaze na evidoncii zovodn zo zapodiavenia,
Negnhodng je pomod zusants | medusarcing
rajediice kojn Sinl na peviatiy fudi @ ne na otvorasyu
noviks ratinii mmjesta, Obnova gosACTarsiva (&
preduvisl S0ci0GLSEOCASke BUrivast! stanovnistva ¢
CgNea je uz organiyranie individuninih progronma
kao §1o je kupnju stoke, polioprivrednit sirofeva,
modernizacia | profirenie proizvodsih knpac;-s‘a_ 0
sada je bilo wric malo kredita a narodilo povini,

izmedy osiziog valia istadi dfa je Nedalnk

opéing Glamoé gaspodin lvan Darjanovit godnia
NeOGO2IVG Csiaviy na svaiu funkalin na izvanredac)
Sfacinior SV Swoju ouliuins fo obvdZiodio 1edkom

sfteaciom 1 nemegitaest da se iznadic jesenia 172 nje,

Na izvanrednc) siednics je donesens i Oaluka o
csnivaniy disciiey vriita “LEPTIRIC”.

IFES® -
Medunarodna fondacija za lzborne Sustave
Hotel "DINAR" soba 202
80101 LIVNO, BiH
Tel/Fax: 080/206-962 .
e-mail; ifes-ze@st.telbr .

Sa ovem probtemaliiom OV Glamod vedila je
dosta rasprava i poiemika Uglavnom sigv cpling
Glamed jg bic da se righa marsimaino 2aloditi za
povraiak. Opding Glamod je :Jn.-’f:‘no devastirena
tifgsenn ratnik zhivanja | Dpcinsko vilece je zaxiudiio
8 [ pomod medunarodne zajstnice nedosiatng
Viiednici st pnohvaliii planove povraika u cpding
Giamece a ra jedne] od siednica predgadnk OV-a
gaspodin Boze Jovilic. jo rekas kako se i
Herceghosansky upaniu vralilc vise juai nege u
cilely Republiky Sipsku, 2 na 2adnjof sjednicije
iznesen podalak o 409 chiteli Koje su s¢ prijavie 2o
novraiak Da bi povralak bio uspiiednii OV smaira da
Bi se medunaredna zejodnica rgbrla vide ukiiucit u
POMUoS povratnicina obnovom #uca | iirasinskiire le
tlaganjem « gospodarsive. Do sade je ukupno
obnovlienc 155 obiteiiskin kuda & 1 stambenim
zgradama 400 stenovi, S stanovf si fnancirani
indfividuatnim sredstvima. U nekim dieiovima opdine
GHamat poveatak nie moged 1sog dve vaine pofigone
xojima se sluZe SFOR i Vojska Federacie, infonmacija
o izviasanfi nesrolning 2o woini polizon Vojske
Federacys | Cluka ¢ natin f uvjelima neknade 2o

ivfadiene nciratnine OV nije usvolitc,
.. Ukianfasye ming vaZno je prtanje Lshjasnog

povratka a znatajon dio optine Glamod j8 miniron,
Opéme je izradia listy se priontetima a8
razrtiniravanje 1 1699, godind 5 008iavda Je
Zuparijskim minisioestvima, 00 sada niig Bic
vzhiliniieg demnivana osim dianics dalekovoda Livio
- Glamod na prevofy Kericina i io viasiaim navegn
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" OPCINSKI DUINOSNICI
IZABRANI NAKON OPCINSKIH
IZBORA 1997. GODINE

Naéelnik opéine ............... Jasip Cubela

Predsjedavajudi O;.aé. w;ijec'a Josip Tomid

Tajnik Opdéinskog vijeda .. Boso Boénjak
Opéinske shuzhe

Sluzba za gospodarstve,
rekonsturukeiju, socijalnu skrb

i raseljene asobe................... Aziz Handii¢

- Sluzba za druitvene djelatnosti, opén

“upravu i financije ..., coeree Zarko Kesié

SluZba za imovinsko-pravne postove,
katastar nekretnina i stambeno-

komunalne poslove ................... [vo Perié

. NAREDNI OPCINSII IZBORI

Izbori zo opféinska vijeda odrigt Ce se

08. 04. 2000.

+

Ovo 1ZVJESCE je sazetak aktivnosti i
diskusila sa siednica Vaseg Optinskog Vijeéa
odrzanih tijpkom protekle 1999.godine. lzviedde je
pradukt rada terenskih instruktora Medunarodne
Fondacije za Izborne Sustave - IFES, sponzariran
od strane USAID-ai Programa za izgi}adnju
Gradanskog Drudiva.

IFES je posvetio poslijednje 3 1/2 godine
'svog racia da pruzi bitne informacile o izborima
glasadima u Bosnii Hercegoviri. Tijekom ovog
pernoda, IFES-ovi instrukiori su posvelili vedinu
svog wemena pomatui grupama gradana na
preko 350 lokacija da zahtjevaju od svojih
izabranih opéinskih predstavnika pobolj§anja u
svojim mjesnim zajednicama,

IFES
Medunarodna Fondacija za zborne Sustave
Hotel Rudar ap.205
Stiepana Radiéa 4
Zenica, Bosnai Hercegovina

Tel: 072/410-302
Fax: 072/410-301
e-m&il: ifes-ze@bih.net.ba

L

‘EIjI”

Sponzoritano od sitane USAID-a

“SA’SIEDNICA

OPCINSKOG VHECA KRESEVO
ODRZANIH TIJEKOM

1999.GODINE . .+

’FES International Foundation for Electian Systems
- . Civic Education Project
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' i onmmu ﬂJERDM 1999.GODIME

IZVIESTAS SA SIEDNICA
OPCINSKOG VIJECA KRESEVO

"'I'“iif:kom 1999.godinc ('Jpéinsko viicc‘c Kreﬁevo .

odr2alo je 3 siednice, kojima j¢ predsjedavas Josip

-+ Tomié, predsjedavajuéi Vijeds. U nastavku teksta day

je kratak pregled delavanja na sjednicama Vijeda,

pregled nujvaznijih odluka i rjesenja koja su razimacrana
- i usvojena, e proratun apéine 2 2000.godinu,

pnomélm

[’mm&un optine Kredevo z3 2000 godinu saswiise -

od prihcda i r1shoch u visini od 660. 000 KA,

PRIBODT

.9 Prhodi od poreza -

2 . prihodi nz dobit pojedinaca .
1 POdUZEER v ernires e, 37000 KM

3 porezi na place..... e L0 KM
1 por¢zi na imovinu. e 2000 KM
a purczl nz promet pmmmi.a
BUSTUEY e e . 95,000 KM
.4 ostali pnrc:n vermerrarensassrnnrennnnees 2000 KM
O Neporezni prlhoch
O naknade, pristojbe 1 prihodi ad
pruZaniz javaih uslugd ..., 135.009 KM
.9 novéunce Kazne .o 3000 KM

2 Tekuée pmpmc-gmnto\'j
O PoTpore-arantovi oo 170000 KM

UKUPNQ ..o ieeen cervardeonnnee 660,000 KM
- RASHODI

O Tekued (2483l ot 260.300 KM

Doprinosi poslodavea ... e 13700 KM
O Tzdaci za materijal § usluge ... e 110,000 KM
o Tekuéi grantovi - trunsferi ... - 232000 KM
2 Kapitalni 12320 . ovenr e eneee 19.000 KM
T Tekucy prorecunska reserva ... 5.000 KMt
UKUPNO .......ccoeens ... 660,000 KM

. INFRASYRURTURA

" Na Vil sledmcn Vijeta odrmnol 1} 02.1999 gor.hm: .
razmatran je zakljuéak o da»anlu ovlasti nadelniku’
upunc 7 pndunm;m]e -mijera i aktivnosti fa planu .

priprema i dovrictka izgradnje ch:onalnog puta

"br.443 Kiseljak-Kresevo-Faréin,-Na isto] s;edmcn

donesen je.zakljudak da'se mu.nmuru]u zktivnost na
izgradnji ovog puia.

NalX x]cdmm ad 25.09.1999.20dine r'mu.nm:m e .

Informacija o dosadadnjim akiivnostima opéinske vlasd
ny fzgradagi, obnovi 1 rekonstrukeiji infrastrukiure o

opéini, kao 1 usvajanje strategiie razvaja infrastrukre.

za naredni period. Po ovoj e dnevnog reda Sire

obrazloZenje, odnosno Informaciju o dosadasnjim ',

aktivnestima opéinske vlasti na izgradnju, obnovi i
rekonstrukedji infrastrukivre na opéing Krefevo podnio
jt natelnik opcine. On je istakae vainost i znaaj
infrastrukiure u ¢jelini, tc naveo ncke od projekata koji
su uradeni, poput I faze vodovoda ‘sumd, vodovoda

~u Craiéima, Mratinidima, Volujku i Deidvicuma.

Takoder, pomenuo je da su mjesta Cenidi, Craicki
Kamenik, Dezevice i Mratiniéidobila telefone, te kako

je rekonstruiran lokalni put Rakova Noga-Crnidi. -

Crnic¢ki Kamenik. Radovi nu kzn:ll:‘/ur_'ijckum sustavi
rnaResnikulillsuu n;cku

Nakon IRSPrave po ovim pitanjima pr;d:.;i.d.ml;
Opéinskog vijeca je predlioZio dg se formira struéni
tim koji €c raditi na unapredenju i poboliSaniu
infrasirukturc u opéini, i (0 v sastavu: nadelnik opéine,
predsjedutelj Vijedn, dopredsjednik Vijeéa, tajnik
Vijeda, predsjednik Kluba vijeénike H1YZ-a,
predsjednik Kluba vijeénika KCDBiH i ministrica
financija Zupanije Sredisnja Bosna gosp.Lyerka Marid,
Ovyj pryjedlog je jednoglesno dsvojen.

Najednoj od sjednica Vijeéa razmatranoje zvicsée
Sluzheza gospodarsiv 0, rckonstrukcuu soctialny skrb
i raseljens osobe o podurenm mjerama na re'ilu'u,:ja
Qdluke o cksplowaciji Sume na podrudju opéine
Krefevo od 23.11.1998. Nukon izlaganja i rasprave
doneseni s1 slijededt zakljuéci:

l. Osniva se Povierensivo za izradue Programa
mijura za rastite dume, i ovo Povjerenstvo Ce pomenuii
program uraditi do konca veljace, a Opéinsko vijeée
teviestiti na slijededof sjednici o vradenam

.

2. S Programom mjera 23ty Sume na opc:m

" upoznau zupana ZSB zam]cmka minigiras Sumirstva,

po]lopn\rrede i vodopm’rede, §umskog mspekwra i.
mmjcml-:a minisira MUP-a ZSB

230 Oviadduie se n-::.-:lmk da odrédipoireban hro;
osoba koje ¢e pruziu pornoé /upmusknm mspckmm
éumarst\'a pri pro\'odcn;u ngmm.s.

Ovakay zakljudak usvo;en 1¢ $a 12 glasuva ZA 1
glasSU(’l)R!A\'

Vijeée je, na!-ccm rasprave o gospodarskol situacji,
konstatiralo da.jo ona m./.admol]a-. a]uca. te da rreba
ulozid dodiune nupore u pravéu stvaranja kvaliternih
uvjeta i pretpostaiki za rezvo] gospodarsiva u cjelini’
na podrudju opéite Kresevo, _

Na VIIT sjednici od 19.05.1999 godine ;aspravliann
jc o Prijedlogu Odinke o radnom vremenu: najprijsie .

- tajnik Vijuca ukeatko obrazlozio Prijedlog nagladavajuéi

potrebu za wivedivanjem radrmg vremena Zza

. gospedarske subjekie; nakon g vl;u.mu su pribvatili,
.prijedlog da radno vrijeme u vijeme blagdana i

nedeljom za prodavnu.e bude od 08:00 do 10:00 sati |
prijedlog da se u iste dane zabrani rad bilo kakve
obrinicke i usluzne diclatnosti.

S

Na sjednici od 19.05.1999 godine razmatrana je
Qdluka o potvrdivanju iménovanja fefa Sluzbe za
gospodarstvo, rekgnstrukeiju, socialnu skrb i raseljene.
_usobe. Najprije je nacelnik ukratke obrazioZio vaznosi
donodenja ave Odluke za funkeioniranje opcmsklh
shuzbi, a sukladno Arbitrazne) odtuci OHR-a1 QESS-a.
Nakon rasprave, za Sefa ove sluzbe izabran je vedinom
glasova predlodeni Aziz Hand2i¢ iz KCDBIll.

Na IX sjednici usvojena je izmjena u Statuto opdine
vezano xa potrechu smanjivanja broja vijeénika
Opéinskog vijeda Krefevo sa sadagnjih 19 na.broj u
raspomu od 1317 Tajnik Vijeda je ove obrazioio
Finjenicom da je Privremeno fzburne pu\']cr(.nswn u
Sarajevy donijelo preporuke za opéinske vijeéa u BiH
da usklade broj vije¢nika-sa brojetn regisiriranih
glusucu. Nakon rasprave po ovoj 1wéei dnevnog reda
jednoglusno je usvojen prijedlog da’ove op&nsko
vijede ima 15 vijednika,

Na istoj sjednici razmatrano je i jednoglasno
u\\.ojcnn Rieienje o imenovinju Povijerenstva za
procjcnu promecne vrijednosti polmprwrcdnog
drugoy semljisty, te gradevipskih  objekatu.
Povjerenstvo e imuti tri élana: Zlara Kulis, Roso
Bodnjak i Aziz Handsié,

_OPKINSKA UPRAVA
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Ovaj IZVJESTAJ je saZetak aktivnosti i
diskusija sa sjednica Vaseg Opcinskog vijeéa
odrZanih tokom protekle 1999.godine. (zviestaj je
predukt rada terenskih instruktora Medunarodne
Fondacije za Izborne Sisteme - IFES,
sponzoriran od strane USAID-a i Programa za
izgradnju Gradanskog Drustva.

IFES je pasvetio poslijednje 3 1/2 godine
svog rada da pruZi bitne informacije o izbarima
glasa¢ima u Bosni i Hercegovini. Tokom ovog
pericda, IFES-ovi instruktori su posvetili vedinu
svog vremena pomazui grupama gradana na

preke 350 lokacija da zahtjevaju od svojih
izabranih opéinskih predstavnika poboljgania u

svojim mjesnim zajednicama.

. IFES
" Medunarodna Fondacija za Izborne Sisteme -
‘Hotel Rudar. ap.205 -
Stjepana Radi¢a 4 -
Zenica, Bosna i Hercegovina -

Tel: 072/410-302
Fax: 072/410-301
e-mail: ifes-ze @bih net.ba

Sponzorirang od strané USAID-a
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NABIEZHOST" OPC'ME

Viast najbliza ljudima smjeétena‘je v opéini. Ovaj nivo

. vlasti je odgovoran za lokalnu samoupravuy i radi u skladu sa

kantonalnim ustavom i zakonom.

Ovlasti opinskib viasti:
Poslovi katastra
Unapredenjg privrede i humanitarnih aktiviosti na nivou
opéine
Upravljanje postrojenjima za proizvodniju energue
Socijalna zastita, briga o starima, |znemogi:ma i
siromasdnima
Izgradnja i odrzavanje infrastrukiure. (puto\.rl tetefoni,
vodovod, kanalizaciia,...)
Upravljanje opéinskim dobrima (poslovni prostori, parkovi,
igralista,...)
Javna higijena i zdravlje
Komunaine usluge {&istoéa, trZnice, groblja,...)
Optinski porezi

LRN SN SN NN SN

Svaka opéina ima svoj Staiut koji, izmedu ostaloga,
odreduje broj vijeénika u Opéinskom vijedu, kole se birana

- razdoblje od Cetiri godine.

Opéinsko vijece bira nagelnika kaoji ne smije biti njegov
Elan. )
Pored viastitih izvora finansiranja, opéina se finansira iz

" sredstava kantona, u nekim sluéajevima i Federacije, a po

potrebi uvodi dodatne opéinske poreze.

Opéina preduzima sve potrebne mjere za zasthu ljudskih
prava i slobeda, u skladu sa kantonaln:m federalnim i ustavom
BiH.

Opc¢ina gdje vedina, u skladu sa nacnonalnom
strukturom, ne odgovara vedini u cijelom kantonu, moZe imati

avlasti nad: Skolstvom, kulturom, turizmom, lokalnom privredom,

humanitarnim pitanjima i radijom i televizijom.
Cpéinski sudovi, u skladu sa kantonalnim zakenom, su
nadlezniza gradanske i krivicne sporove.

m&mﬂmr e

 OPCINSKI DUENOSNICI i
IZABRANI NAKON OPCINSKIH.
- IZBORA 1997. GODINE

.. Ferid Ali¢
Omer Filipovi¢

Nagelnik opéine.... -
Predsjednik Opctmqkog VIJCCZJ.

Sekretar Vijeda i 0pdine ccoerernvercrcnns Selver Kelc¥tura

Sluzba za ckonomske odnose i

POLUZETLIEIVO (oot ceenens Muhamed Padic
Slu¥ba za inspckeijske poslove ..o Emir Korlat
Slu¥ba za budZet i finansije......... ... DFevad Selimovié
SluZba za prostomo uredenje.............. Muhsin Ibrahimagié
Slu¥ba za opéu upravu i slambene '

POSIOVE et Alma Jeflié
Sluzba za druftvene dielatnosti, socijalnu )
zaltitu, raseljena lica i'izbjeglice...oviivinecenns Vesna Popov
Sluzba za boratko-invalidsku zaftitu.., ...Smajo Sari¢
Strufna sluZba vijeta i nadelnika....ooeoeeeeeee... Vesna 3iki¢
Sluzba za zajednitke poslove.....coveceicnenee Senada Dedié
Uprava za imovinsko-pravite, geodetske '
poslove | katastar nekretning ......wcecoveivcinins Sabira Sarvan

" NAREDNI OPCINSKI IZBORI

Izbori za opéinska vijeéa. odriat ée se

08. 04. 2000.




1ZvIESTAS SA SIEDNICA
ortmsxoc VIJECA ZENICA
ODRIAHIH [} 1999.eomm

mL Vgcca g-Omer l"lhpovn. U

‘a utvrdcm Nuert. budeta za 2000.8. Sluzbi za_
budrel
U i razmmrmc Zbog Zakeha o porezimia ZE-DO Rantona,
‘keji jé u meduvremenu doneien |, u Prijedlogy budzeta

zd 3000.g. doflo’j je do poveéanju ukupnog nivod prihada .

i l'd‘illod’l za_[70.000 KM v odnosu na nive uterden
Nicrtom- budicla Tako sada uwkupan nive prieda i
rashida iznosi -14;105.300 KM.

Prihodi u budfetu bi.bili:

0 oprihodi od poreza ... .. B,650.000 KM
O - neporezni prihodi 1.923.300 KM
(m} lckuée polpere... . 900,000 KM
a. prcnos sred‘unva iz 19)9 g - 30.000 KM
Strukturu izdataka &ine:
0 place i naknade tro¥kova -
zaposlenih i, R 3.389.700KM
O doprinosi postodaven . mmeniva:. 320,300 KM
8 izduci za materijal i usluge (encrgiji. putni troskovi,

komunalne usluge. prevoz d.lk:!, gorivo, odriavanje .

puteva, rasvjeta..) .. .. 7.076.800. KM
O ickuéi grantovi (djclulnush Mé-a, socijalna

pomo¢. djelatnost udruZenja kuao RVI,

JOB, Crveni kriZ,..) e 2,490.500 KM
0 kapitalai grantovi -(Muzej gradu i :

Rudio Zeniea)... .

O doznake za anualnc izdatke .
QO tckuca budZetska rezerva..

e 350:000. KM
.346.000 KM
. 130,000 KM

PRIVREDA

Razmatrajuéi Inlorm.u.uu o douatursknm'
scedstvima i kreditima  plasiranih . privredu. i
infrustrukiuru nat poadrudju opding chiczl" Opéinsko,
vijece je konstmovalo da opéina Zenica neopravdana
neznatno  uestvaje u o koridenju  sredstava koje

medunarodng zijednica plasica kroz ;progranme obnove i |
rekonstrukcije Bil,:inke su potrche Zenice zu obnova.

priviede izuzetno velike. Stoga je, u cilju pobeljianfd
ovakvog pelozajn  opéine, -neophodna  zajednitka
aktivaost svih privrednib i drugih subjokata se podrudja
opéine na pribavijanju  donutorskih  sredstava
medunarodne zajedpice.

Nu sjednieci udrf.mu] 28 01.1999, 5odmc Vijede je
usvojilo Rijefenje-o-preuzimanju grudskop gradevinskog
zemljiSia u Raspotodju radi- gradenja kompleksa
preduzeda “ALBA Zenica™ dok je na sjednici-Vijeéa
odrZanoj u septembryy ma dnevoom redu bily informacija
o realizaciji ugovera o osnwamu preduzeda “ALBA
Zenica™,

Na sjednici Opéinskog vijeéa od 01,07,1999,¢;

raspravijano je o sfunju v Somersive, 1. o stanju Sumskoy .

fonda na podrudju. opdine, sa programom zaflite islag,

‘!‘J99 godme Opém«l\o H_]e(.t: 7en1c1
1] rcdm‘mh 1 I vanrednu sjednica. Sjednicuma .

i.roku koji’ je ostavl]en za dos:avljanje .

Sije, pmugle su pnmjedhe i sugestije’ koje -

108

1.0:!0?a.hvzna pitke. Vodc
u] upull mht;c\' Ip Krl\'.ija (xoslovuf dd se lzwh
inveniarisanje (snimanjc) sumsko;, fonda:

Q pokrene inicijijiva .za razvoj dr\'oprctadwaéke

finalne proizvodnje-
0 poduzme. aktivnost na veadanju bespravio 20uzel0g -,
. Sumskog zamljifta njihovim stvarnim. viasnicima
0w okviry rasprave o Nacriu 7.ak0na o !um.tmd pol'tzl
od stijedetih zahgjeva: . A

a) organuacuc koje gazduju’ nad’ fumama trebagy -

iz prodajnt cijene: drveia formirati fond za

poSumljrvanje i.zadtitu $uma po opém'lma 14 l\.Ojlh' _

se vi3i prodaja Sume
b) u cilju za8tite domate mdu:.m]c da- se nu izvor
- oblavine, rezane grade i grade, niskog nivea
obrade drveta.uivedu takse: o ta bi se stedstvi
Koristila.  za  onapredenje 1 Eumulamq
drvoprerudivata -vifeg tehnolofkog - "nivoa
(ivornice namjeltaja i sl.)

RASELIENA LICA 1 POVRATAN
Poschnu paZnju u svom radu u 1999.p.- Vijete jo
posvetilo, pitanju povratka izbjeglih i rascljenih licy na
podrutje opéine Zenica, te jé ovo pitanje bilo rema
Iasprave na sjcdnicamn u vife naveala,

Stav je \’1]:,6.1 da.jc optina Zcnica s\-njonf

oprcd}cljenméu 3 dOsl_]cdno ostvarivanje prava na
povratak i mpam;dcuu svojim stalusom Otvorenog gr.um

doprinijela da sc iz dana u dan zapaZa sve-vedi, ali i dalje.
nedovoljan povratak prognanika, Nagladeno je i €€ se;
. smno polpunim otvarnjem svih dijelove.BiH za povratk,

a Hto sc poscbno 'odnasi na Republiku. Sepsku j opéine
Srednjebosanskog- kamtona,  stveriti wslovi za realizaciju
principa “sviko na svoje”.

ks

Opcinsko vijece smatra da je za sivaranjc uslova -

za povrilak svih prijerainih Zitelja neophadne izvediti

‘obnovu irprosirenje stambenog fonda u Zenick u &ijn

svthu je nufno usmjerti .sredstva  medunaradne
zajednice, sredsiva preduzeda-vlusnika stanova i sredsiva
opc¢ine Zenica,- U tom smisle Vijeée stavija poseban

akcenat'na zahtjev upuéen UNHCR=u 2a prafanje pomoéi.

u dodjeli sredstava opéini Zenics {keeditnik i
donatorskih), kako za popravku i do"mdnju stambenog

fonda, tako i za x.konomqh r:w-oJ ita podrudju opéine *

Zenjca, Naime, ¥ijeéd smatra da je- opéing Zenica do suda
bila zapostavljena od sirane medunarodnih organizaciji
u pogledu povedanja i revitalizacije stambenog fonda
(upr. od ukupno 736 ponudenih projekata za obnovu
kucu odabreno je samo [2). \'ijcéc podriava i pojadane
napore. medunarodne zajednice u  orgamizovanju
dvosmjernih povrnaka izmedu opéine Zenica i susjednih

opfing, - putem odrfavanja sastanaka i formiranja tjela -

ra provodenje dogovarenog. Medutim, -zahtjeva s vedi

angazman i domacih i medunarodnih ~ladinih § neviadinth
organizacija da bi dvosmjerdi povratak bio efikasniji i na
podrudju drugib kantona i Republike Srpske.

Potrebno je i u razgovorima sa prcdqlavninimu
Optinskog suda pokulaii naéi geienja za povedanje
clikasnosti u rjclavanju zahtjevd hoji se odnose na poveat
imovine i iz nadleZnosti su ovoy sudi..

U postupku delofacije privremenih Xorisnika -
i tim licima

potrebno je koristitdi termin “preseljenje™
obezbijediti smjeliag u skladu su-Zukonom v stambenim
odnosima. Opéinske vijede preporutuje- preduzedima u
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_ "N sjednici od 22.04.1499.g, raspravljant je o
smn‘]u gradskog vadovodu-i kunalizecije, Tom prilikom
Jc konsiuovano .da .ée se problem_snabdijevanja grada.
pitkom vadom rjefavati na dva nacina, tj. prwruncnc-

sanacijom vodovodnih fnstulaciju u cilju ‘smanjedja -

gubitaka ;raspolotive kolitine pitke. vode, i trajao-
realizacijom projekia “Plava voda” Vijece je takoder
sugerisalo Kuénim savjetima da prate portoinju po-
domaémsww:a, 1 prcdummuu cdgovarajude mjerc 7a
,rjcﬁavanjc prekomjcmc polrainje vade, Sugérisano:je i
JP “VIK*.da ulbi vee napore'na polju ‘elikasnije naplatc

dugovanja i pudriam. su aklivnosti ovog prcd»me(a oa -

polju’izrade | odgovarajuéih projekata i iznalatenje
donatorskih sredstava-za ujibovu realizaciju.

Na igtoj sjednici j& razmatrina | “Informacija o

slanju objekala komunalne infrastrukwure na podrutju
opéine Zenica” { zaklju¥eno je da se nadlezna SluZba
zaduZi da;

- pripremi plan i program .za sukcesivro nrkl:uuan_]e B

nedostataky u-ovoj oblasii
- u saradnji sa nadleZnim javnim preduzedima pripremi
odgovarajuée projekte iz oblasti  komunalne
infrastrukture i wpuiitih hunianitarnim_ organizacijama
«  pripremi plan i program &idéenja-slivova rijeka na,
podruﬁju opéim: chlibﬂ su pl‘ljcdlo;_.,um natlm
iznalaZe

Takoder je polrt:bnu ()bt./bucdm i unratfn_]u ot'l.lde.

“gradikog problju.u Erkvicama.

Razmatrang je-i stanje gradske deponije u Tetovu
i tada je Vijede zadu¥ile nadleinu slufbu da pripremi plan
realizacije sanacije depanije u smislu ckolotke zaftite. Uz
1o je traZeno od opine da sc iznadw sredsiva. za izvrienje
revizije raspeloZive dokumentacije za planiranje otpada,
u Mo3éanici, kao i da s¢ definidu uslovi i titular koji ée
gazdovati deponijom. olpada.

Tokom 199%.podine u vife navrata j& na
sjednicama OV bile razmatranw pilanje priprema za
sezonu grijanja 1999/2000. Konstatovano je da st
stvoreni 1ehnicki uslovi da sc.od 01.01.2000.p. pobolj¥aju
kofi¢ina i kvalitet prijanja, & $to bi dovelo de toga da
sezona grijanja za narednu godinu krene vinije nego ove
podine, SluZba zu drudtvene djelanosti, socijalng zaftity,
rascljenu lica i izhjeglice i SluZba-za boralko-invalidsku

zaftity  su  zaduiene da  razrade ini(ij'\livu u

subvencioniranje cifenc grijunja u ovoj se7un| Ln).mj.r .
socijulno ugroZenih, Kategorija' slanoynisiva.- .

Razmatrajuéi Prijedlog odivke o izmjenama
Statura opéine Zenica. Vijeée je donijelo Zakljucak o
r'lz.mair'\nju inicijative 2 konstituisanje Zenive kuo ygrada
sa vise opéinu,

Na novembarskoj sjulmvt razndatrano je pitanje .
privatizacije preduzefa u kojima upun.‘ ¥i¥i oviaitenje -

vlasnika driavnop kapitula. Tom je prilikom zuduZena
Sluiba za ckonomske odnose [ poduzemifive da
pripremi naert il radni msterijal koji I sa sirudnoy i
ekonomskop aspekiy obubvatio sva preduzeda  nu
podrudju opéine kaja imaju status javnih preduzeéu, kako
bi se Vijede opredijelilo v'kam preduzecu kaliki iznos
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jecej _genm_]x
[1 gE: DO kanlnna d.a s¢ JP° Ccmar Zil zﬁhtu od
poZara’izuzme iz procesa pnvauzacue z4ig $10 se ' okviru . -
tog preduzeca organizira'i provodi J-wna sluiba od wm‘.g o
dru¥ivenog interesa,

Na istoj sjednici usvajen-je Nacr! odluke o‘-.‘ -
osnjvanju’ Opéinskog ‘'suda za prekriaje. -. = 20

Na chnc)] od sjédnica V:Jcéc jo: usw:l e
Informaeiju o radu Opéinskog (ufilaftva § osvriom na
aktivnost u borbt protiv korupcije i keiminala, i dalo punu
podrsLu radu i naponma ove mvt:lucu‘c. Vijede podrZivd
i stav TulilaStva da je. inciljo clikisnijeg: !"unkcummanja :
sistéma vlase i zaStite gradans, potrebno ‘dopiiniti i
mucn_;un pastojeée: mkoqodnvstvo W gvoj. obl'lsh Wijete
inicira da®nadleZni nrga.lu u apéini i Xanidhur prcduzm .
odgo\'ar'uuée mjcre 4 citju efikasnije Gtige .o m:‘sloljeln
delikventime (otvararije odgovarajudih donmva, :
xkladu sa 111ate.njnlmm moguénostinia. :

OSTALOD .
Na vanrefdnoj 'sjednici odrkanoj 11.11.199¢.5..
razmatrana je jedina tatka dnevnog reda: Informacijs:o
odlasku ljekara i: medicinskog ‘osoblja u Saudusku Arabijii.
Na potetku Jc koostatovane da se vz ovaj prohiem mora
raspravijati i o pnlo?.uu zdravstva opéenito, na podrugju
Zenice i ZE-DO kantona, U tom smislu $u délinisani
problemi zdravstva i-utvrdeni prioriteli ¢ rjefavanju lsuh
|. stambenu problematika
2. materijalni poEoEaJ
3. uslovi radad oprc:n[_lcnml
4: definiranje nivos Tazvoju kantonatne belnice u smﬁlu "
perspektive lje ljekara - .
""" Vijece je uputile zahtjev Viadi ZE-DO k:m!ona @
se detaljno raspravi problematika zdravstvar i du Seiznadu

- posebna sredstva za finansiranje stambiene izgradnje, du
-se iznade moguénosy d.n-'anj.i povoljmh ‘kredita i sligni® -

tnstrumenti. .
i Na a]cdmca odriano] 27.05.1999.¢. ‘G'chée je

! pribvatilo inicijalive 2 podizanje spomen- Obl[jcf}|l

civilnim Zrtviima rwa u Zenici, Prihvadeno je idejno.
rjefenje g, Muhaqul Bajramoviéa za izendu ovog
obifieZja na platow knd RK “Bosna™.
] Diskutujuéi nekoliko puta o informaciji vezanoj
za-izgradnju suto-puts Zenica-Sarjovo Vijede je ocijenilo
da je potrebno da bude upozmto sa podacimii-vezanim
za ¢ aktivnosti,. Takoder je istsknutorda je potrcbno
msm:mh du s kod Ilbrddnjc ovog anto-puta zaobilaznica -
oko ur.ld.l Zenice radi prlorucmo, i ne da bude v druboj
fazi lzg‘ldnjc Upuécn Je i zahtjev kantonalnom
mipistarsivu prometa.i komunikacija kojim se insistira da
fclipredizeda sa podru¥ja opéine Zenica ukljufe u
realizaciju izgradnje ano-pula Zenica-Samjevo.
' Vijede je nn jedunj od siednica wsvojilo
Informaciju o organizaciji i zavrietku 4.medunarodne.
kubturne manilestucije “Zeni¢ko proljede” i.odalo
priznanje svim subjektima koji su ucestvovali u njenoj
reatizaciji s napomenom da se zanarcing manifestacijo
potrebno  angafovati. ny  oberbjedenju  dodatnih
stedstuva i iznulaZenju vedeg broja donatora, ukljudujuéi -
i Kanton,

i Na sjednici odrzanej 30.11.4999.a. Opéinsko
vije€e je donijelo 'Odiukue o davanju saglasnosti na

. Uratimljenje su madarsKim gradom Zalacgerszep.

i



Bosna 1 Hercegovina

Federacija Bosne i Hercegovine

ZUPANLIA ZAPADNOHERCEGOVACKA
QPCINA GRUDE

OPCINSKI NACELNIK

Broj: 01/ 1 - 40 - 74
Grude, 14. veljace 2000.

HFESY
MEDUNARODNA FONDACHA ZA IZBORNE SUSTAVE

URED LIVNO
HOTEL “DINARA™ soba 202,

Predmet: Obavijest o prihvatanju suradnje

" Qvam prigodom obavijeStavamo Vas da je Opéina Grude spremina na suradnju
s1 Medunarodnom londacijom za izborne sustave (“1FES™), koja é¢ provoditi obuku i
pomaganje bira¢a u izbornem procesu na predstajecun izbornna u BiH zakazanim za
08. travnja 2000. podine.

S podtovanjem!

1o

Appendix X



Bosnaillercepovina
FEDERACIIA BOSNE | HERCEGOVINIE
ZUPANIIA ZAPADNOHERCEGOVACK A
OPCINA LIUBUSKI

OPCINSKI NACELNIK

. !
h’roj:'c’)’:// - oZ —'6-‘;/.2605:
Liubuski, 14.2.2000. gedine

ITFES
Medunarodna fondacija za izborni sustav
Ured Liviig
Hotel Dinarua seba br. 202

PREDMET: Obavijest o prifbvataniu suradnje na plaonu obuke birala o izbornom
process

Obaviestaviamao Vas da sino spremni na suradnju glede VaSile zadatabka i
cilieva nu plany obuke | pemaganja biralima v izbornom procesu na predstojecim
izhorima koji e planiraja odriati 08. travnja 2000, godine.

Lijepi pozdrav!

Mdjid
Y ;;’-"j ;

it



Bill
y Federacija Bosne 1 Fercegovine
Zupanija Zapadnohercegovadcka
Opcéina Posulje
Opcinsko poglavarstvo

OPCINSKI NACELNIK

Posugje: 11.2.2000.god.
Broj: 00 ahes

Medunarodna Fondacija
za izhornesustave LELS

Uvazeni,

na emelju Vasey traZenja da svo) projekt obuke birala za proces siobodnog i
demokratskog glasovanja mozemo Vam kazatt sljedece:

Nemamo nidta protiv da se tehniéka i teoreiska obuka biraca vrdi L u I’t»usju po
programu koji ste nam dostavili, uz paravno i uvjet da to bude neutralno i bez
politickih pristrasnosti u svakom smushy.

Zelimo Vam uspjch u Vadim demokratskim nastojanjima.

S postovanjem,

)pcmsklu .tcclmk
\ I: 0 V:cn{n) HHL -prom.

Dostavifi: 1. Naslovu,
2. Pismohrani.
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BOSNA 1 HERCKGOVINA
FFNDFRACIJ A BOSNE T HERCEGOVIKE
OPCTEA SIROKI BRIJEG
- CPLINSKI NACELNIK -

Broj: 03-57/2000,
Siroki Brijeg, 11.2.2000. godine

"lre s

t
MEBURARCDMNA rORDACIJE LA 1ZBUKNHE SUSTAVE

IVYND

URED I.
soha 70,

Hotel "Dinara”

O prifivataniu auradnie.

PEEDMET: O L a v i j e st
Jvom prigudos ohevijesdtavamc Vas du Je
suradnju sa Meduvnarodnom fondacijom za

Upéine Sicoki Brijes spremna s
ieborne susteve (IFES), koja $e provediti obuku i pomaganie birada u

izbornom procesu ng predstojedin izborime u Bil zskeznim OB, travnja 200G

godine.

2s Brovanjea,




IFES Civic Education Project in BiH
1996 — 2000

Statistical Summary

Year Meetings Attendance Literature Distribution
1996 300 3,500 20,000 pcs
1997 2.354 33,083 35,000 pcs
1998 2,180 32,217 41,650 pcs
1999 ',556 21,152 120,000 pes
June 2000 ’2.874 45,927 150,480  pcs
TOTALS 9,264 135,879 367,130

In addition to the number of voter education sessions and
discussions on privatization listed above, IFES trainers launched civic
initiattves in more than 350 communities throughout our AOR.

These civic intiatives, described on pages 3 to 5 and 45 to 79,
empowered citizens t0 use peaceful, democratic advocacy methods with
their {ocal officials to achicve services the people wanted rather than
what the dominant political parties deemed appropriate.

This advocacy approach brings transparency to the local
governinent level and achieves a degree of accountability to the public
heretofore unknown i1n Bosnia and Herzegovina.

This project provides the means to build a sustainable,
sociopolitical infrastructure, enabling the citizens of this country to
enjoy the rights, privileges and responsibilities of a democratic society.

! Privatization
? Voter Education



infernational Foundation for Eleciion Systems
1101 15" St. NIW.
Third Floor.
Washington, D.C. 20005
Tel: +1 202 82828507
Fax: +1 202 452-0804

IFES Zenica
Hotel Rudar, suite 205
Zenica, Bosnia and Herzegovina
Tel: +387 32 410-302
Fax: +387 32 410-301
E-mail: ifes-ze@bih.net.ba





