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1. PROJECT SUMMARY

A.  CIVICEDUCATION

In August 1992, IFES established an office in Bucharest, Romania, in order to implement its Civic
Education Program, made possible through funding from USAID. The program, designed to help
foster Romania’s democratization and develop its domestic institutions, sought to achieve these
results mainly by strengthening the emerging NGO sector through the development of its abilities.
The focus of the program was directed towards six categories of NGOs: civic, human rights,
economic, media, youth and environmental. The program was to be implemented in three phases.
During the first phase, IFES tried to stimulate the creation of NGOs by holding a series of
conferences/public meetings for civic leaders throughout the country. This was one of the main
goals of the Vocea Civica Project. The second goal was to assist existing NGOs to faciliate their
networking and expand their audience to include government officials and the media, The next
phase of the program was dedicated to improving internal communications within the NGO sector
and the external relations with the media and government while continuing the main activities of the
first phase. Finally, a phase-out included the establishment of CENTRAS, a Romanian independent
organization which had evolved from the IFES Civic Education Program, expanding its focus to
become a service provider and promoter of NGO legislation. The core of CENTRAS’ staff has
benefitted from the experience gained during the IFES program, and was able to propel the
organization into one of the most successful and well known NGOs in Romania today.

1. Phase One: Needs Assessment and Initial Contacts

The first phase began with a series of seminars and regional conferences for civic leaders and NGOs
throughout the country, organized with the cooperation of NGOs that had volunteer networks in-
country such as the ProDemocracy Association (PDA) and the League for the Defense of Human
Rights (LADO). These events had two objectives: to foster the development of the NGO sector by
stimulating responsible people to associate for a common good and to collect information on active
NGO:s and their needs and expectations. This occurred in a context where the reluctance to do so was
understandable due to the experience of the communist regime. With the exception of the first
conference that took place in Bucharest in August 1992, almost all the rest of the events were
organized outside the capital,

The project’s structure was very flexible in order to cope with the ever-changing Romanian
environment. Through a large number of informal meetings, conducted by the staff (both local and
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from the Washington office), with NGO leaders, government representatives, MPs and journalists,
IFES was able to identify trends and needs and adjust its program for the greatest impact. As a result
of the feedback process employed by IFES during the first phase, the second phase responded
specifically to the critical needs of the sector which had been identified.

2. Phase Two: Outreach and Networking

It is during the second phase that several important needs of the non-profit sector were met through
the use of different methods and activities:

» The Romanian NGO Forum

The NGO Forum, the most significant event for the NGO community since 1994, provided NGOs
with a forum for dialogue with the government and parliament and created networks of information
and coordination within the sector. Another important aspect was the dramatic improvement of the
sector’s public image. While previously neglected, NGOs began to receive coverage in the media
(both written and electronic), gaining more recognition every year. Because of its success and
popularity, it was decided that the Forum should become an annual event.

> The IFES Resource Center

The Resource Center made information and technical resources available to the growing
organizations of the sector. A library was created with the large contribution of IFES/Washington
that contained various topics of interest for the non-profit sector, such as democracy, rule of law,
non-profit management, marketing, local and central governments, networking etc. The library has
served as a sought after resource for NGO leaders anxious to improve their skill and knowledge.
Information was collected on the funders active in Romania, their requirements and the type of
programs they fund. NGOs were often assisted in preparing project proposals and, due to the high
rate of success, IFES’ prestige in the sector was dramatically enhanced. A database of active NGOs
was created which included the types of programs developed by these organizations, and was used
to circulate the information to other NGOs and interested funders. A quarterly newsletter, Vocea
Civica, was produced and mailed to more than 400 civic leaders and NGOs present in the database.

3. Phase Three: The Birth of CENTRAS

The third phase was by no means characterized by a decline in the level of activities but, on the
contrary, since CENTRAS’ registration in April 1995 and the diversification of funders for the
Romanian organization, the pace of operations increased. CENTRAS staff managed the regular
operation of the office and programmatic activities. The focus of assistance was expanded to include
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different segmets within the cicil society, such as social services NGOs and later gender NGOs.

> Legislative Initiatives

Following a resolution of the 1995 Romanian NGO Forum, CENTRAS established a legislative
workgroup that sought to amend the existing NGO Law, which needed to be updated since it
originated in 1924. The workgroup was composed of legal and NGO experts, both from the NGO
sector and from the government and judiciary. Since that initial legislative undertaking, IFES or
CENTRAS were regularly asked by NGO groups to organize workgroups for the drafting of new
legislation of interest to the non-profit sector. Despite the fact that modifications were not considered
by Parliament, this initiative set a precedent for Romanian NGOs, many of which are currently
promoting or take part in the drafting of legislation in their respective fields.

> InfoONG

In response to an increasing demand for information on the activities of NGOs, CENTRAS designed
and obtained funding for the production of a by-monthly magazine, InfoONG. The magazine was,
until late 1996, the only information source for the non-profit sector. Its mailing list grew from 1,000
in early 1996 to 2,500 in early 1997. The importance and quality of the magazine were recognized
not only by NGOs but also by the other recipients, including the media, parliamentarians, central and
local governments and government ministries. Due to its impact, several prestigious funders,
including the Democracy Network Program, EC Phare and the Soros Foundation for an Open
Society, became major contributors. It is expected that beginning in 1998, however, the magazine
will become, at least in part, self-sustaining through subscriptions.

> Resource Center Network

The CENTRAS Resource Center is currently expanding into a network of resource centers, built
around the Bucharest facility, with partner organizations operating under CENTRAS supervision in
11 cities throughout Romania. The partners were selected based on competence and geographic
coverage of the areas where information penetrated more slowly during the previous period. The
network offers information and support in fundraising, training in office management as well as
access to the information in the CENTRAS database.

> Legislative Workgroups

As a result of the resolutions of the 1996 NGO Forum, CENTRAS established and secured funding
for two legislative workgroups that drafted new legislation for sponsorship and the NGO Law. The
Draft Sponsorship Law was completed and promoted with support by the new government. It is
expected that this law will be debated in the Parliament during its 1997 autumn session, after the
laws for economic reform are adopted. The new NGO Law will be introduced for debate and

FES
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adoption in the same parliamentary session.

> Partners ‘97 .

As a result of a partnership established between CENTRAS and the Institute for East-West Studies,
the 1997 Forum initiated a joint project, entitled Partners ‘97, based on encouraging cooperation
between local administration, the private sector and the NGO sector for the benefit of the
community.

B. TECHNICAL ELECTION ASSISTANCE

Beginning in 1992, IFES was present in Romania on a short-term basis, providing technical
assistance to the Romanian government as it prepared for elections. In addition, IFES was involved
in the promotion of a new electoral law and in the support of election-oriented domestic NGOs.

> Technical Assistance to the Central Election Bureaus (CEBs)

Technical assistance was provided to the Central Electoral Bureaus, temporary bodies that exist
during the election periods and have the authority to conduct the electoral process. IFES consultants
provided expertise during the 1992 and 1996 local and general elections. Assessments were
conducted prior to sending election administration and legal experts in order to identify problems
and disputed issues in advance.

> Legal Assistance in Drafting Election Laws

During the fall of 1994 and the Spring of 1995, an IFES-organized legislative working group focused
on modifying the laws for the local and general elections, taking into account the observations and
recommendations of the IFES missions that participated in the 1992 local and general elections. The
working group included government and non-government experts in the field as well as two MPs.
The draft laws were introduced in Parliament in March 1995 and received the support of more than
40 MPs. Despite the fact that legal experts and the general public supported the proposed changes,
the parliamentary majority decided to ignore the draft laws, and later in the Spring 1996 produced
a new law for local elections which contained several recommendations from the IFES-inspired
legislative working group. '

> Assistance to ProDemocracy Association
IFES supported ProDemocracy Association in its voter turnout and voter education campaigns for

local and general elections in 1996.

> Support for a Permanent Electoral Body
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Throughout the period of the project, IFES has supported the creation of a permanent electoral body,
which is considered to be of great importance to the transparency and orderly conduct of the electoral
process. IFES has sponsored the participation of Romanian government representatives and former
election officials in the regional conferences of the Association of Central and Eastern Europe
Election Officials (ACEEEO). The support for the creation of a permanent electoral body was clear
in the Post-Electoral Conference held in December 1996 by the ProDemocracy Association, where
IFES was invited to participate and share its expertise, where all parties attending - Central Election
Commission members, governmental representatives, NGOs and journalists - agreed about the
necessity of creating a permanent central election commission as soon as possible.
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II. THE DEVELOPMENT OF CIVIL SOCIETY IN ROMANIA

A. BACKGROUND

The development of civil society in Romantia has been, since 1990, an interesting and dynamic
process. In the aftermath of the revolution and with the advent of the long-denied freedom of
association, came an explosion of associations, clubs, foundations, labor unions, parties, and other
organizations and movements. The motivation of members was in most cases based on enthusiasm,
anger and a release of long-repressed frustrations. In a few cases, it was based on a purely selfish
economic motivation due to newly available funding from foreign sources for humanitarian causes
or an occasion to grab some of the assets of former communist organizations. Based on these short-
term motivations, many of these organizations disappeared while others evolved into more mature
entities with a more gradual and purposeful growth, developing the rudiments of leadership and
management.

Within 18 months, this process stabilized. The number of organizations being registered slowly
diminished as did the number of active organizations and the degree of public participation. The
currently active, self-supporting organizations are few but increasingly better able to sustain
themselves, and are undergoing more ambitious programs. If in the first period these NGOs appeared
as individual organizations striving to correct the most stringent needs of society - such as
humanitarian needs, political abuse, and ecological disaster - at present one can observe a distinct
movement toward the crystallization and qualitative growth of the sector as expressed through the
institutionalization and association of NGOs, networking and improved comrnunications, and the
increasing instances of partnership and cooperation with the government.

This development, however, has been quite unequal, based on a number of circumstances:
. In Transylvania, where Western influences were strongest and the tradition of civil society
never fully disappeared, the number and quality of organizations improved, assisted

significantly by foreign aid which, for varous reasons concentrated in these areas.

. In Muntenia and Moldova,' NGOs developed in an unequal manner, depending on local
circumnstances, the economic situation and local traditions. Except for large towns, political

1 . . . .
also known as Moldavia, a region within Romania.
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and cultural centers where NGOs naturally cluster, the structured organizations on which a
viable civil society depends were lacking.

. At the national level, one can also observe a division between large cities or towns and small
towns and rural areas. The populations in rural areas especially adapted slowly and painfully
but more thoroughly to communist rule, making them more conservative and unwilling to
change. The attitude towards public participation is reluctant, and the traditionally
paternalistic attitude of the authorities in these areas, who themselves have no experience of
collaborating with NGOs, encourages apathy.

. Foreign assistance has had a tremendous impact, not only in terms of monetary contributions
as much as in the responsibilities that funding implies, such as planning, project
development, and financial responsibility. Unfortunately, in the beginning, this funding, as
well as the little training provided in Romania, was oriented towards English-speaking NGOs
based in large cities. Consequently, a certain specialization and cleavage deepened. An elite
developed, which continued to receive foreign aid, while other organizations that did not
benefit from initial assistance programs were neglected. '

The dynamism of civil society has been spectacular in the last two years. From a strictly quantitative
point of view, the progress has been remarkable. The Ministry of Justice database includes over
13,000 NGOs. The financial administration reported that in September, 11,721 NGOs had recorded
financial operations. The relevance of these numbers is debatable as some incorporated NGOs may
cover for commercial or other operations. Conversely, in some areas with strong voluntary and civic
participation attitudes, the tendency is to strengthen the present structures rather than register new
ones. In spite of this, a certain correlation can be observed between the general development of
individual departments and the number of registered NGOs.

The differences are more acute and relevant in analyzing the level of quality in the NGO sector. The
performance of organizations varies widely according to several factors, including exposure to
management training, funding opportunities, and the attitude of local government authorities towards
NGOs. In spite of the efforts of IFES and other organizations, the gap between the regions and the
urban/rural environment remains large. However, the first signs of bridging this gap have appeared
as information and training seminars have penetrated the regions. The seminars held by IFES and
CENTRAS have helped significantly in increasing the number of approved grants and projects in
some of these areas, i.e. Pitesti, Focsani, and Tulcea, thus providing the initial impetus for structural
and attitudinal changes.
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B. LEGAL AND REGULATORY CONSTRAINTS

Romania was fortunate in having a Law on Associations and Foundations (Law 21/1924) which the
communists neglected to repeal. However, the law is outmoded in the following respects:

. It requires too many founders; .

. It does not permit nonnatural persons to be founders, inhibiting the creation of associations
of organizations;

. It does not pay attention to differentiation between legal form and governance structure;

. It requires ministry approval for registration, which is sometimes withheld. This is

inconsistent with modern norms within the region and with the freedom of association
principle, found in Article 37 of the Romanian Constitution;
. It provides for very strict control from the state.

C. FISCAL REGULATIONS

. NGOs are subject to the 18% VAT in Romania as none of their activities are tax-exempt.
This is not consistent with Western practices, although it is frequently encountered in
countries in which the IMF has exercised control over the budgetary process.

. A Sponsorship Law was passed in 1995, which allows for 5% of tax deductible expenditure
for charitable and philanthropic activities including cultural, educational, scientific, religious,
human rights, civic education and environmental.

. Public finance regulations forbid the expenditure of public money other than through state-
controlled organizations. Exceptions to this are the Youth Ministry, and in part, the Ministry
of Culture. This regulation prevents government institutions from sponsoring or working in
partnership with NGOs. In spite of this regulation, there are known instances of government-
funded so-called NGOs. Recently, the Ministry of Research passed a government decree
stating that NGOs could receive direct funding for research from the Ministry. This is quite
contested, and the Minister has asked for support from the NGO sector in lobbying for this
piece of legislation as it has many opponents in Parliament.

D. FUNDING SOURCES FOR NGOs

The most recent document on the subject is a report prepared by the Foundation for the Development
of Civil Society, a European Union-funded program for financing NGOs which began its activities
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in 1996. According to this report, funding sources for local NGOs include:

. Membership fees and earned income. At present this allows for only a minor portion of the
overall funding but still it is significant that a number of them have started profitable
activities.

« _ Corporate Sfunding. Although still nascent, this process has begun and the newly proposed
sponsorship law will increase the amount of corporate funding.

. Government funding. The present legal system makes government funding very difficult,

except the Youth Ministry and Research Ministry. Still, some ministries have found ways
and partners to finance some activities.

. Donations. Donors are the main supporters of NGO development and activity. The donors
can be divided in two main categories:

1. Major donors with offices in Romania, include: the SOROS Foundation for
an Open Society, the Foundation for the Development of Civil Society, the Regional
Environmental Center, the European Community Delegation, USAID’s Democracy
Network Project, and AIDROM.

2. Donors with headquarters abroad, which finance different projects include:
the National Endowment for Democracy, the Institute for Democracy in Eastern
Europe, German Marshall Fund, British Charity Know-How Fund, and other German
and Hungarian organizations.

E. GOVERNMENT POLICY

The programmatic documents of the former Romanian government were quite generous regarding
the development of civil society and NGO involvement in public policy. Unfortunately, these were
of a very general nature, without concrete measures being determined. Also, some ministries have,
or are supposed to have, offices for relations and communication with NGOs. Parliamentarians, on
an individual basis, or in seminars dedicated to transparency, are quite open and encourage NGO
participation and information sharing.

Unfortunately, the realities illustrate a different picture. At the operational level, there is a lack of
trust and the “watch-dog” function of some NGOs, the main activity to date, has engendered an
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antagonistic rather than collaborative attitude. In spite of regulations, in the rare cases where they
exist, information is rarely available even if it is harmless. Recently, there is a more open attitude
exhibited by public servants toward NGOs and a certain disposition towards "unfreezing" relations.
Whether it is due to international pressures and standards or a sincere wish for cooperation is a
matter of debate. Another interesting aspect of this equation is the policy of the Iliescu government
to evade some of its duties with the help of government-created or govérmment-controlled NGOs,
the so-called GONGOs, through which other organizations and activities are funded and organized.
Among these organizations are the Foundation for Management, A Future for Romania Foundation,
and the Youth Foundations.

The executive branch of the government has generally ignored the NGO sector. In some instances,
it would pay attention to certain complaints of some NGOs but only on a limited basis and often for
the sake of appearances. Under the pressure of approaching elections in 1996, the government
increased its availability, and the department charged with the development of civil society, at the
instigation urging of Phare consultants, opened the meetings of the Interministerial Task Force on
Civil Society (GLIM). As a result, representatives of the NGO FORUM and CENTRAS have been
invited to these meetings and other events. The positive aspect of this opening has been that
legislation restricting the activities of NGOs has been effectively blocked at this level. At the level
of individual ministries, barring some exceptional cases (GONGOs and political affiliates), the
relationship has been wholly dependent on the individual attitude of the respective public servant.
In the few cases where an institutionalized form of cooperation has existed, this has been tenuous
if not restrictive or even reactionary.

Concerning the relationship between NGOs and the former Parliament, the situation can generally
be characterized as uncooperative. Irrespective of the political position of government leaders, their
attitude varied little, ranging from completely ignoring the demands of NGOs to being kindly
indifferent.

The situation is more promising when looking at the relationship with local government. Local
governiments have generally responded to the informational role and civic involvement generated
by civil society NGOs. '

This is not the case, however, with specific local government institutions (i.e. schools, police forces,
etc.) where centralized decision-making makes collaboration difficult and reduces interest. The
relationship of civil society with educational institutions is particularly interesting. The obvious need
for alternative educational programs is met with an almost allergic reaction by officials opposed to
any political intrusion in the school environment, citing alleged fear of possible “political

=S
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manipulation” of students. At present, following the local, general, and presidential elections,
expectations are very high. The new local administration in most towns seems open to collaboration
with NGOs. A good example is the significant number of invitations addressed to CENTRAS
requesting its participation in partnership projects between the Bucharest sectors’ city halls and
NGOs. Unfortunately, local budgetary legislation has yet to be passed. Also, collaboration between
local governments and NGOs has reached various levels in different areas. In many areas, NGOs
seem to concentrate on monitoring the administration, while in other cases an active partnership
toward transparency and information exchange has been achieved.

There are good prospects for collaboration with the new executive. Individually, from the Prime
Minister, with his union activist background, to the govemment’s Secretary General, a sympathizer
of the NGO movement, one can expect a greater opening and disposition for collaboration. In the
past few months, the executive branch has shown a willingness to cooperate with NGOs in drafting
legislation and circulating information. As a remarkable example, the CENTRAS-promoted
Sponsorship Law has been endorsed by the Ministry of Culture and will probably be promoted by
the government, despite the fact that the Ministry of Youth has prepared its own draft.

The new President, Mr. Emil Constantinescu, a college professor and former NGO leader himself,
has repeatedly vowed to be a facilitator between civil society and the state. He is regarded with a
great deal of sympathy within the civil society sector. One of his initiatives, for example, was the
creation of local anti-corruption commissions, where he recommended the presence of a
representative of the NGO sector as a member of the commission.

@S
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III. A CHRONOLOGY OF IFES ACTIVITY IN ROMANIA

SPRING 1992:

SUMMER 1992:

AUTUMN 1992:

WINTER 1992/1993:

SPRING 1993:

Election assessment and assistance mission sent to Romania for the local
elections; consultants Marta Maria Villaveces and Charles Lasham work
directly with the Central Election Bureau and its president, Hon. Ovidiu
Zarnescu, providing recommendations and advice on law interpretation;
during election day, they act as international observers; at the end of the
mission, they submit a final report with conclusions and recommendations on
improving the law as well as its enforcement.

Election assistance mission sent to Romania for the parliamentary and
presidential elections; consultant Marta Maria Villaveces works directly with
the Central Election Bureau and its president, Hon. Paul Florea, providing
consultation and advice on law interpretation; contacts are established with
the Government’s Department of Local Public Administration to ensure the
logistical aspects of the elections.

The Civic Education Project hosts its first conference in Bucharest; IFES
Director of Programs Juliana Geran Pilon, former Project Director Obie
Moore and IFES consultant Terry Holcomb take part in this event;
consultations conducted with civic leaders and NGO representatives.

IFES organizes a National Conference on Election Administration in Brasov,
Romania; during election day, Ms. Villaveces acts as an international
observer; at the end of the mission, Ms. Villaveces submits a final report with
conclusions and recommendations on improving the law as well as its
enforcement,

The Civic Education Program continues its consultations with civic leaders
and NGO representatives.

The first in-country seminars for civic leaders take place; partnership
esatblished with two large NGOs that have in-country networks: League for

the Defense of Human Rights and ProDemocracy Association.

Three more seminars for civic leaders take place; IFES is at the early stages
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of establishing an informal network of civic leaders and NGOs;

Former president of the CEB Paul Fiorea participates in the ACEEEO
conference in Budapest, Hungary.

IFES launches the quarterly Vocea Civica Newsletter for the NGO sector; the
Resource Center is put in place; assistance is provided to former participants
of seminars in registering NGOs and fundraising. Technical assistance also
provided to Bucharest organizations through the use of IFES offices facilities.

First regional conference for NGOs takes place in Brasov, Romania;
participants ask IFES to act as an umbrella organization and focus part of its
efforts on creating an organized frame for debate within the sector.

IFES organizes four more civic leader seminars; information on NGOs is
collected in order to prepare the list of participants for the ﬁrst Romanian
NGO Forum,; assistance to NGOs continues.

First Romanian NGO Forum takes place in Sinaia, Romania; invitees include
prominent MPs and government representatives, international funders as well

_as NGO and media representatives and international experts. It is the first

NGO event to have serious impact in the media.

IFES continues its series of civic education seminars, organized with the
support of local organizations identified through research; IFES responds to
requests of collaboration from Civic Alliance in organizing public fora in
Alba Iulia and from Albamont (an environmental association) to organize a
public debate in Zlatna (one of the most polluted cities of Europe); as a result
of the latter, the Romanian Government approves a $2,000,000 grant for the
re-technologization of the polluting factory; two more civic educatlon
seminars take place.

IFES Project Manager Dorin Tudoran takes on the leadership of the IFES
presence in Romania. Three more civic education seminars take place.

IFES Legislative workgroup starts working on amendments to the electoral

laws.
é@&'
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‘Two more civic education seminars take place.

The draft laws for local and general elections are deposited with the
Romanian Parliament, following a series of public meetings and press
conferences.

With senior guidance from Project Manager Dorin Tudoran and IFES/W
program staff, CENTRAS becomes foramally registered with the Romanian
authorities; the second Romanian NGO Forum takes place in Brasov,
Romania, organized in partnership with the Foundation for Pluralism; more
than 100 organizations are represented; for the first time, the Forum adopts
a resolution with regard to NGO legislation, empowering IFES/CENTRAS
to set-up a legislative workgroup for the amendment of the NGO Law; other
resolutions are adopted, requesting the government to take action on several
issues identified by NGOs in the environmental and human rights fields.

Contacts made with government officials and MPs to promote the Forum’s
resolutions; the transfer phase from IFES to CENTRAS begins.

IFES assessment mission for the 1996 local elections has a series of
consultations at all levels, both in the country and in Bucharest; election
adminstration experts Paul DeGregorio and Charles Lasham draw up a report
with conclusions and recommendations.

IFES and USAID negoitiate a modification to the exisaiting IFES Civic
Education Project allowing a CENTRAS its first grant for $24,790; two
training seminars take place in previous locations of civic education
seminars; the NGO law workgroup starts its activities.

Training in-country seminars for NGOs; CENTRAS establishes InfoONG
(first issue appears in February 1996); the focus of technical assistance is

extended to cultural and social NGOs.

IFES supports ProDemocracy’s voter education and turnout program for the
local elections.

The third NGO Forum is organized by CENTRAS in partnership with

FES
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Managers Without Borders; the organizations empower CENTRAS to set-up
workgroups for the modification of the NGO Law, Sponsorship Law, and to
draft the Freedom of Information Act; the government invites three
representatives of the Forum and a CENTRAS representative to participate
in the Interministerial Workgroup for Civil Society.

CENTRAS launches the idea of a network of resource centers designed to
foster the development of the NGO sector; potential partners are identified;
two training seminars organized in which future partners take participate.

IFES consultant Daniel Finn provides technical expertise to the CEB; IFES
designs, organizes and conducts a domestic observer lottery, ensuring
maximum coverage of polling stations; for the first time in Romania, the
results of the poll are posted on the World Wide Web, as a result of a
collaboration between IFES and the CEB; IFES supports ProDemocracy’s
voter education and turnout program for the parliamentary and presidential
elections.

CENTRAS holds the first resource center network members’ meeting; two
more training seminars held in cities of network members. InfoONG begins
to be published on a monthly basis. CENTRAS embarks upon a partnership
with the city hall of the sixth sector of Bucharest. The Sponsorship Law
workgroup commences its activities.

The Draft Sponsorship Law is produced; lobbying activities by CENTRAS
for the promotion of the law; government and parliamentary support
obtained; partnership with the Institute for East-West Studies in a project that
aims at creating an atmosphere for cooperation between local governments,
the private and the non-profit sectors.

é@ss
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1992 - 1997
LOCATION PARTNER ORGANIZATION TYPE
Brasov IRDO--Romanian Institute for | Election Administration Conference
Human Rights
Medias LADO--League for the Civic Education Seminar
Defense of Human Rights
Sibiu ProDemocracy Association Civic Education Seminar
Sighisoara LADO Civic Education Seminar
Alba Iulia Civic Alliance Public Forum
Zlatna Albamont Environmental Seminar
Baia Mare Fratia Trade Union Civic Education Seminar
Tirgoviste AREDDO--Romanian Civic Education Seminar
Association for Democratic
Education and Human Rights
Pitesti Semper Virent Civic Education Seminar
Alexandria ProDemocracy Association Civic Education Seminar
Caracal ProDemocracy Association Civic Education Seminar
Galati n/a Network Training Seminar
Tulcea APTRF--Romanian - French Civic Education Seminar
Friendship Association
Sfantu Gheorghe Cercul de Turism Nemira Civic Education Seminar
Suceava Youth Foundation Civic Education Seminar

16
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LOCATION PARTNER ORGANIZATION TYPE
Focsani AVP--Association of People Civic Education Seminar
Originating from Valcea Judet
Focsani FCVS--Foundation for the Training for NGOs
Conservation of Wildlife
Targu Mures Rhododendron Network Training Seminar
Ramnicu Valcea ProDemocracy Association Network Training Seminar
Satu Mare ProEurope League Network Training Seminar
Piatra Neamt Ecomont Network Training Seminar
Constanta Students’ League Civic Education Seminar
Brasov ProDemocracy Association Civic Leader Conference
Iasi LADO Civic Leader Conference
Campina Civic Alliance Public Forum
Ploiesti Civic Alliance Public Forum
Bucuresti n/a Civic Leader Conference
Bucuresti Support Centers International | Financial Management Seminar
Tulcea APTRF Network Training Seminar
Bucuresti Politea Public Forum
Ramet Albamont Environmental Seminar
Sinaia nfa NGO Forum ‘94
Bucuresti Managers Without Borders NGO Forum '96
Brasov Foundation for Pluralism NGO Forum ‘95

17
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IV. THE CIVIC EDUCATION PROGRAM:
THE VOCEA CIVICA PROJECT

The IFES Civic Education Program was designed to help the emerging NGO sector in Romania
organize and develop. The goal of the program was to establish and consolidate the emerging
democracy through the strengthening of the civil sector.

A. INITITAL PREPARATIONS

The first phase of the project began with the establishment of a local office in Bucharest. Within
weeks of arrival, the IFES staff organized its first conference in Bucharest, focusing on civic
education and developing ways to improve civic participation. Among the participants were
government officials, nationally recognized civic leaders, journalists and representatives of
international bodies active in Romania. The conference considered the state of democracy in
Romania and ways to help foster the development of the civil sector, especially of non-governmental
organizations. One of the conclusions of the conference was that special attention should be awarded
to the areas outside Bucharest, where information was slower to penetrate, if at all. In addition, it
was decided that Jack of communication within the NGO sector made regional conferences necessary
for maximum outreach.

The IFES program was designed to be flexible, in order to respond to the changing needs of an
emerging democracy. Following a series of consultations with NGO and civic leaders from the
capital and other regions, a decision was made for the first period, the program should focus on the
areas where the first signs of organized civic activities were appearing. Also, the seminars/public
meetings would have to present the advantages of organized rather than individual action,
stimulating the creation of NGOs that respond to the needs of the local community. In addition, the
seminars were designed to include presentations and debates on topics such as: the rule of law,
Romanian constitution, economic development, leadership, the role of objective media, among other
topics. The Trainers included IFES staff, independent consultants, experienced NGO leaders,
representatives of other international NGOs active in Romania, and scholars.

In order to set up an effective program at the national scale, IFES began looking for active NGOs
around the country, building a database of names, organizations and projects. This was necessary,
because the number of registered NGOs at that time (6,000) was much higher than the number of
those actually active. Simultaneously, information was collected on the main donors active in

FES
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Romania in order to make it available to interested NGOs.

Through an agreement with the Houghton-Mifflin publishing house and the Soros Foundation for
an Open Society, IFES brought to Romania approximately 15,000 books (including topics on: the
Challenge of Democracy, Business, Marketing, Western Civilization, State and Local Government,
Technical Report Writing, etc). The books were distributed nationwide to libraries, universities,
NGOs and to the participants of the IFES-organized events. IFES involved NGOs that established
networks throughout the country, such as the ProDemocracy Association and the League for the
Defense of Human Rights to distribute the materials. In addition, the IFES seminars were used to
disseminate brochures and booklets produced by USIS.

B. CONFERENCES AND SEMINARS

The first regional conference took place in Brasov in November 1992 for NGOs from both
Transylvania and Wallachia. It was attended by more than 80 NGO leaders as well as state officials
and journalists. The two-day event was mainly dedicated to the analysis of necessary improvements
in the legal framework regulating the NGO sector and on ways to improve vertical and horizontal
communications within the sector. There were several workshops on subjects such as leadership,
relations with the state authorities and public participation. Issues that were identified as a problem
for the sector included the low degree of public participation due to economic conditions as well as
fear and a lack of trust inherited from the past communist experience. As one participant stated, “The
task of NGOs is to help transform inhabitants into citizens.” Another problem that was analyzed was
a lack of communication and cooperation among NGOs owing to the same lack of trust and lack of
communication between the organizations as well as the perception of competition. Information on
funding opportunities had reached only the capital and some large cities thus making it very difficult
for most NGOs to survive. Expertise in organizational management was also identified as
insufficient and training in fundraising was requested. Access to information was very restricted, if
not by law then by bureaucracy, and NGOs were not seen as social partners by either the
administration or parliament.

The first series of seminars took place early in 1993 in Transylvania and included the cities of
Medias, Sibiu and Sighisoara. While in Sibiu and Medias there were well-established NGOs, in
Sighisoara, the associative process was only just beginning. Local authorities were interested in these
events, and were eager to cooperate. Complaints focused on the lack of information available, and
IFES was asked to address this problem. In response, IFES began publishing its quarterly newsletter
and distributed it to each participant at IFES-organized events throughout the Spring 1993,
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In March 1993, a regional conference was organized around the same topics in Iasi for the region of
Moldova. Generally, participants had the same concerns as heard in Brasov, with a special
consideration shown for social problems, as this region was more economically undeveloped as
compared to the others. One serious concern was the involvement of politics in the activity of NGOs.
The importance of a common NGO position with regard to this subject was underlined. Also, the
lack of coverage by the media was listed as a serious problem for NGOs.

Typically, organizing a civic education seminar began with finding, either from the database or based
on personal contacts, a suitable local partner (NGO or civic leader) that was given the responsibility
to compile the participant list and invitations for officials and media® while IFES staff would be in
charge of seminar logistics and trainers. Generally, the seminars lasted two days and included hands-
on leadership or proposal writing exercises with every presentation followed by a question and
answer period. Participants were encouraged to work in groups and identify real problems for their
community and try to solve them together, irrespective of their political orientation, a significant
element at the time. The participants were asked to let IFES know of any follow-up activities that
might occur. All participants received the IFES quarterly newsletter and were included in the NGO
database.

Among frequent partners for the organization of the civic education seminars were the
ProDemocracy Association and the League for the Defense of Human Rights, which benefited from
IFES’ expertise and support in their election-related programs.

The civic education seminars continued to be an important part of the project until 1996 when the
focus moved completely toward strengthening existing NGOs. NGOs participating in the seminars,
or those that emerged as a result of seminars, were assisted by the Resource Center. Also, the agenda
of the seminars was modified, once the local NGOs became able to identify the topics that interested
them most. As a result, each seminar was customized according to the specific request of the partner
organization. More than 700 persons representing 267 organizations were trained through the IFES
Civic Education Seminars and Regional Conferences during 1992-1995.

C. NGO FORuUMS, 1994-1997

Based on input received during the conferences as well as the opinions expressed by other leaders
during a subsequent series of meetings, IFES decided to organize a national forum of Romanian

Z At that time, the best way to secure participation in the seminars was through personal relations.
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NGOs. Due to its success, this initiative has turned into an institution of Romanian civil society,
becoming an annual event held during the first half of each year.

1. Sinaia, 1994 NGO Forum

The Romanian NGO Forum was an initiative of the IFES Civic Education Program in Romania in
an effort to foster the public recognition of the civil sector and to create communication channels
within the NGO community and between NGOs and state institutions. The first Forum was held in
Sinaia in the spring of 1994 and was attended by more than 60 NGO leaders as well as MPs,
government representatives and representatives of international funders. The Forum was deemed
a major success as it offered the first opportunity for NGOs and state institutions to debate the major
problems of the third sector and establish channels of communication. It also provided funders with
an opportunity to meet the most active NGOs in six key sectors including: human rights, civic, mass
media, economic development, youth and environmental protection.

2. Brasov, 1995 NGO Forum

In 1995, the second NGO Forum was held in Brasov. The number of participant NGOs increased
to almost 100, and local administration representatives were invited to attend the event. It was
generally accepted that one of the most important aspects of the Forum was to stimulate the
involvement of NGOs in public policy formulation. One of the characteristics of Romanian NGOs
at that time was a reluctance to get involved in public policy as this was negatively perceived as
“political involvement”. Another problem of the sector that the Forum successfully addressed was
the lack of information on funding opportunities for NGOs and the funders’ desire to meet with
reliable and active NGOs throughout the country. With the exception of the Soros Foundation for
an Open Society, most funding organizations only had offices in Bucharest and little information on
NGOs operating outside the capital was available. This meant that Bucharest-based organizations
had access to a significantly larger share of available funds while NGOs located outside of Bucharest
were generally struggling for survival.

The public image of the NGO sector was greatly improved as a result of the Forum. Until 1994, the

media’s knowledge of NGOs was restricted to welfare activities and human rights issues but the
quality and quantity of information regarding the NGO sector and its activities dramatically
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improved following the event.’ Also, elected representatives became aware of the importance of the
NGO community and began, albeit very slowly, to recognize NGOs as partners in the democratic
process.

3. Bucharest, 1996 NGO Forum

In 1996, CENTRAS took over the organization of the premier NGO event in Romania. Recognizing
the development and increased structure of the sector, CENTRAS enlarged the scope of the event
by inviting social and cultural NGOs to take part in the 1996 Forum. Because throughout the year
there were numerous requests to attend the 1996 Forum, and the scarcity of available funds limited
participation, a Coordinating Committee was created to select participant NGOs and establish the
agenda for the event. The Committee was formed with the participation of leading NGO experts,
funder representatives and experienced NGO leaders. Based on a thorough analysis, 120 NGOs were
selected out of more than 300 that applied for invitations. The importance of the event was
underscored by the high number of requests for attendance received during the week prior to the
Forum, when central newspapers and TV channels turned the spotlight on the event. Throughout its
4 days, the Forum was attended by around 200 participants and received constant and positive
coverage from the media.

The debates focused on the new NGO Law to replace the old Law dating from 1924, There were two
initiatives taken into consideration: one was the working group created as a result of a resolution of
the 1995 Forum, and another decree from the Justice Ministry. Nine resolutions were adopted by the
Forum including the presence of observers in the 1996 general elections.

Two results require special mention:

. the creation of an informal network of public policy NGOs that addressed the need for quick
reaction by the NGO community regarding government and parliamentary activities that
concern the public sector (especially legal inijtiatives); and

. the invitation addressed to the Forum by the Romanian Government to designate
representatives for the sector to participate in a government structure, The Inter-Ministry
Working Group, that deals with public sector issues. One of the elected representatives is the

3 This lack of information may also be blamed on the NGOs, for not putting effort into making themselves

known to the public.
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consultant for social NGOs.
4. Bucharest, 1997 NGO Forum

The 1997 NGO Forum took place during June 5-8 in Bucharest, following similar themes as the
1996 event, with special attention granted by the media and the government. Two of the opening
speeches were provided by President Emil Constantinescu and Prime Minister Victor Ciorbea.
Another difference was the invitation addressed to NGOs from the gender sector which replaced the
media sector whose NGO activity had declined.

The goal of the Forum was to increase the efficiency of Romanian public policy NGOs and of the
public support received by these organizations in their activities.

The objectives of the Forum were to: raise mutual trust among the three sectors of Romanian society
- public, private and government; provide Romanian NGOs with public policy activities and the
occasion to identify, debate and unite on issues of interest for the Romanian NGO community;
improve collaboration and networking among NGOs with public policy concerns; create and develop
communication channels between the NGO community and the Government and Parliament;
improve the public image of public policy NGOs through media coverage of the event; assess the
current status and trends of the NGO sector, sharing the information with interested parties (i.e. the
government, funders, media, and NGOs); improve the regulatory framework for Romanian NGOs;
disseminate information on NGO initiatives for the reform of the public domain.

The means to reach the proposed objectives were:

. the preparation, prior to the Forum, of white papers for each sector of the NGO community
that describe the status of development, problems and trends of NGOs. The white papers,
along with resolutions and other relevant documents were integrated into a booklet to be
distributed both in-country and abroad, totaling more than 1,500 copies;

. providing an opportunity for dialogue among representatives of the three sectors of
Romanian society: public, private and government;

. providing NGOs with an opportunity to meet the most important funders active in Romania;
. lectures on general interest topics in order to improve the efficiency and effectiveness of
Romanian NGOs;
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the affiliation of Romanian NGOs with international NGO networks;

providing a space for dialogue among NGOs from the same sector so as to facilitate an
exchange of experience and prevent the duplication of efforts; and

creating workgroups to draft legal initiatives in domains that affect the NGO sector. The
workgroups were created after the Forum and consist of NGO representatives with juridical
training, legal experts and governmental experts.

The expected outcomes of the Forum are:

D.

improvement of the “horizontal communication”- within the NGO community;

improvement of the “vertical communication”- between NGOs, state institutions and local
administration;

improvement of the regulatory framework for the Romanian NGOs;

an increase in public awareness of the importance of the NGO sector;

improvement of the public image of NGOs with greater media focus on their activities;
an increase in the membership of NGOs as a result of their improved public image;

recognition by state institutions of NGOs as stakeholders in the legislative process.
better coordination among the international funders active in Romania;

increased cooperation among Romanian NGOs with similar organizations in Europe; and

strengthening of the informal network of Romanian public policy NGOs created following
the 1996 Forum.

OTHER EVENTS

As a result of the prestige enjoyed by IFES among the NGO community, IFES was often solicited
as a partner for national or international organizations in organizing public fora, seminars and
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conferences. Positive responses were based on their relevance for the project’s overall scope of
work. Some examples od such events organized by IFES include: a series of public meetings in the
Prahova judet in partnership with the Civic Alliance; an environmental seminar in Zlatna with
Albamont of Alba Iulia; and a conference entitled “Democracy in Transition” held in Bucharest with
the Soros Foundation for an Open Society.

While the other two received increased attention from the media and participants, it seems however
that the most valuable was the event in Zlatna, held in February 1994. Zlatna is one of the most
polluted cities in Europe, due to its copper-processing plant.* The efforts of environmental groups
to convince the managers of the plant to introduce new technology that would reduce the pollution
had not been successful. IFES invited and secured the participation of the Minister of Environment
and other high-ranking government officials, international experts, Romanian NGOs and
representatives of local administration and media. After very tense, but constructive debates, the
participants agreed on the necessity of taking action to cut down the pollution in the area. While
USAID offered to support the project, the Romanian government later allocated $5 million for new
technology. The media brought the problem to the public’s attention until the government took steps
to resolve it. IFES received credit for this successful initiative, both from the media and the
participants, and established valuable relations with several officials from the Romanian government
and parliament.

More than 600 people participated in the events organized by IFES with different partners. The
media impact was very significant, and IFES was praised for its contributions to the advancement
of democracy in Romania.

These events were also an excellent opportunity for establishing personal contacts with journalists,
politicians and scholars, to be used later in other IFES programs.

E. NGO RESOURCE AND ASSISTANCE CENTER

The IFES NGO Resource Center was established as a result of the requests received from the NGO
community. The Center was designed to meet the needs of the evolving NGOs in Bucharest and
neighboring regions, as well as serve as an information center to be used by Romanian NGOs,
international funders and institutions interested in identifying recipients for funds.

* The life expectancy is 14 years lower than the rest of the country.
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Throughout its 5 years of existence, the Center has been a valued resource for the NGO community,
with more than 1,000 NGOs benefiting from its activity. The high number of letters and calls of
appreciation received during this period demonstrates the importance of the center for NGOs.

A special contribution from IFES/Washington allowed the Bucharest office to establish a library that
contains many pieces of interest to the NGO community on topics such as: leadership, democracy,
state and local governments, economic development, marketing, management, education, technical
skills, environmental protection, among others.

Also, the Center has received contributions from USIS, British Know How Fund and European
Foundation Center. Principal Romanian contributors have been the Humanitas Publishing House,
the International Center for Entrepreneurial Studies and the Corneliu Leu Foundation. The library
was also supplied with official publications of the Romanian government.

There have consistently been many requests for the services offered by the Center, including:

. access to the library

. access to the NGO and funders databases

. assistance in fundraising

. assistance in preparing project proposals and associated budgets

. access to [FES’ equipment '
. access to [FES’ communication facilities

. access to information from and on the NGO sector

All the organizations that were assisted by IFES in writing project proposals have, subsequently,
received funding, creating a solid reputation for the Center. The IFES office was also requested to
provide international visitors with briefings on the current status of Romania’s democracy.

F. CENTRAS: CREATION OF A SUSTAINABLE ROMANIAN ORGANIZATION

Ever since the elaboration of its program for Romania, IFES intended to leave behind a viable
organization upon the conclusion of its activity.

It was no surprise that, as the project neared its completion, in 1995, the IFES staff registered a

Romanian non-profit organization, The Assistance Center for NGOs (CENTRAS). At that point,
in order to help establish the name of the new organization, the project activities were run under a

common JFES/CENTRAS banner.
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The organization benefited from the experience gathered by its staff as employees of the IFES Civic
Education Project, as well as from the use of the office space and IFES equipment which was
donated to CENTRAS upon the completion of the project. In addition use of equipment and trained
local staff, CENTRAS was granted a $24,790 sub-grant from IFES which originated from USAID.
This key grant to CENTRAS paved the road toward future acceptance by the international
community and facilitated a sense of fiscal respect for the young NGO. Along with these benefits
came the use of IFES civic and election contacts, including decision-makers and technical experts,
which have proved to be a valuable resource for the young organization. IFES’ non-partisan
approach was continued by CENTRAS, which enabled the new organization to have an excellent
start. In addition to funds secured from other sources, these funds proved to be essential for the rapid
development of the organization.

The two organizations co-existed until the end of 1996, when the IFES Election Assistance Program
was completed. However, there are possibilities for future collaboration as CENTRAS (along with
the ProDemocracy Association) plans to begin lobbying the government for a permanent electoral
body.
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V. CENTRAS ACTIVITY REPORT, OCTOBER 1995 - MARCH 1997

During the period October 1995 - March 1997, CENTRAS contributed to the development of
Romanian civil society by identifying, fostering and assisting emerging NGOs. Using a proactive
approach, CENTRAS has: organized "Civil Society Development" seminars and the leading event
for the NGO community, the Romanian NGO Forum; developed a Resource Center; established
legislative working groups; and published and distributed a bi-monthly NGO magazine.

A. THE RESOURCE CENTER

The NGO Resource Center is a heavily used resource for Romanian NGOs lacking access to books,
publications, and information on funding opportunities, current legislation, and NGOs in general.
The Center currently houses over 450 books and hundreds of publications not readily available to
representatives of many NGOs in Romania. In the last year alone, CENTRAS has added more than
200 new publications.

Since September 1995, over 300 NGOs have used the Resource Center facilities. The Center
provided free of charge advice and consultative services on the following problem areas for NGOs:
proposal writing, fundraising, and funding opportunities; finding similar organizations for
cooperation and collaboration on joint projects; legal and financial regulations for NGOs and their
registration; drafting and preparation of narrative and financial reports for funders and other
materials in Romanian, English, and French; consulting for logistical arrangements and management
of seminars.

B. THE RESOURCE CENTER NETWORK

In November 1996, CENTRAS began the process of establishing a Resource Center Network. After
a period of consultations with many NGOs, 12 NGOs were chosen from all over the country to form
the network. The members of the network will provide the same type of services at the local level
as CENTRAS provides. Of course, they will have complete support from CENTRAS with problems
they are not able to resolve and areas they are not sufficiently able to address. The purpose of the
network is to increase efficiency and expand outreach. On November 29, 1996, the members of the
network met in a one day session to get acquainted for an initial briefing. During February and
March 1997, CENTRAS finished the process of registration of legal agreements with all the partners

in the network and fixed the agenda for 1997
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C. CiviL SOCIETY DEVELOPMENT SEMINARS

Civil Society Development Seminars have been organized and conducted for representatives of
NGOs in smaller cities and communities that have not had access to the information and resources
available to NGOs in larger cities. Following a needs assessment study, several geographical areas
were identified where the quality and quantity of public participation and NGO activity was very
low. CENTRAS organized seminars in Suceava, Focsani, Pitesti, Targu Mures, Sapanta, Tulcea,
and Craiova. The seminars were organized in conjunction with a local NGO previously identified
as capable and locally well known.

The specific topics for each seminar were different according to the specific needs of individual
cities. Printed materials, relevant to the seminars, were distributed to all the participants in
Romanian and English.

Generally, topics included: the role of civil society; the relationship between NGOs and local
administration; an overview of funders with programs in Romania; and practical training exercises
in proposal writing, leadership, and motivating volunteers. Each seminar had approximately 30-50
participants representing local NGOs, local administration and media.

1. Suceava Seminar, December 1995

The seminar jointly organized with the local youth NGO Info-Center, was attended by 30 local
representatives, bringing together the local elected government, political party representatives, NGO
leaders, and media representatives. The agenda included an introduction to CENTRAS activities by
Alexandru R. Savulescu and was followed by the topics: “Democracy Network Program in Romania
and its Vision on the Implication of NGOs in the Democratization Process” by Adriana Stoica
{(Project Officer at DNP); “Connecting Between NGOs and Local Authorities Through Common
Finance” by Lorena Stoica (The Fund for the Development of the Euro-Carpathian Regions); “NGOs
and the Electoral System”by Nicu Beldie (Association of Layers for Human Rights Defense); and
“Presentation of the Center for the Development of NGOs” by Simona A. Popovici (Training
Coordinator at the Center for the Development of the NGOs). )

2. Focsani Seminar, February 1996
The seminar was organized with the assistance of the local Foundation for the Conservation of Wild

Life. The seminar entitled “NGO Management - Proposal Writing”, was attended by 35 local
representatives, bringing together NGO leaders and members, and media representatives. The agenda
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of the two day seminar included an introduction to CENTRAS activities and lectures on NGO
management and proposal writing presented by CENTRAS staff. The second part of the first day and
the second day were used to develop proposal writing skills. Several groups were formed with
CENTRAS staff assessing the progress of every group and providing constructive feedback. The
groups then exchanged projects and criticized them. At the end of the seminar, several proposal were
drafted in almost final form for possible funders at the REC Local Office, PHARE Small Grants
Commission and the Ministry of Youth. At least one of these proposals was accepted.

KX Pitesti Seminar, March 1996

The seminar was jointly organized with Semper Virent and was attended by 38 local representatives,
bringing together local administration, NGO leaders and media. The one day seminar began with
an introduction to CENTRAS activities by Dorin Tudoran, President of the CENTRAS Board. Mr.
Tudoran also spoke on the topic of “NGOs: Resource of Local Development” and initiated debates
on it. The agenda also included: “The Local Administration and NGOs Together for Local
Administration Reform” by Kristina Creosteanu, local inspector at the Public Relations Department
of Local Council Brasov, and “The Role of NGOs in the Promotion of Public Private Partnership”
by Gabriela Matei, Executive Director at International City/County Management Association -
Romanian Project.

4. Targu Mures and Sapanta Seminars, August 1996
The audience, 15 - 18 people, were the members of an environmental association, Rhododendron,
a locally well known public policy and advocacy NGO. The seminar was held by a team made up
of: Dan Petrescu, Viorel Micescu, Carmen Grecu representing CENTRAS, and Dorin Iancu of

Albamont.

The agenda, established in conjunction with the leadership of Rhododendron, comprised:

1. A general description of the concept and role of civil society and public
participation - the legal framework; '

2. Case studies on public participation and the action of NGOs (Zlatna and the
NGO Albamont);

3. Development of a project idea; and

4. Proposal writing.

From Targu Mures, the CENTRAS team went to Sapanta and provided assistance to the parish of
Sapinta a well known village in the historic province of Maramures. The local parish intends to build

ﬁs
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a monastery that will include a “bolnita”, a traditional type of shelter, hospital for the local poor and
homeless and create a foundation for this purpose. With CENTRAS assistance in the writing of the
proposal the parish obtained part of the money they required for the establishment of the hospital.

5. Tulcea Seminar, September 1996

The seminar “Development of Civil Society” was organized by CENTRAS and a Romanian - French
Friendship Association. The targeted audience for this seminar was people likely to influence the
development of NGOs and democracy generally. Members of the local government, judet
counselors, the senator and deputy representing Tulcea in the Parliament, and directors or
representatives of the main businesses in the region were present. Unusually active and dedicated
were the members of the NGOs present: branches of the Civic Alliance, Pro Democracy, SECS, OR,
as well as local groups Ecodelta, Prodelta, and others.

Senator Elena Preda welcomed CENTRAS and the event, the first of its kind in Tulcea, “a place
where nothing happens” as the participants described it, during her opening comments. The
welcoming address was followed by a presentation by CENTRAS’ Dan Petrescu, who also chaired
the seminar. The topic of civil society included discussion on: the terminology and its philosophy,
its evolution in Romania, and the legal environment.

After discussions and a break, the proceedings continued with a presentation by Ms. Ioana Luca from
the Regional Environmental Center on issues concerning public participation in environmental
problems. After lunch (covered through sponsorship by local businessmen), Ms. Maria Georgescu
from ARAS (an anti-AIDS association) addressed the audience on the problems and state of social
sector organizations in Romania. After some very lively discussions, the proceedings continued
with an interesting presentation by Ms. Dana Nicolescu, Executive Director of Opportunity
Associates, on various fundraising techniques, including British, American and Romanian examples.

The second day began with a presentation by a panel which included Ms. Ioana Ieronim, Soros
Foundation, Dana Nicolescu and Dan Petrescu on funding opportunities. The participants expressed
their wonder at the number of possibilities. Following the discussions, Ms. Virginia Enescu from
The Romanian-American Enterprise Fund held a presentation on the importance of the
entrepreneurial spirit and the liberal economy in our present society. The rest of the day, including
the lunch break, was spent in a leadership exercise.

6. Craiova Seminar, November 1996

é&'&"
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The seminar in Craiova was organized and conducted with the help of the Public Administration
Training Center-Craiova. The seminar attracted nearly 30 participants, inciuding representatives
from NGOs and local government. Dan Petrescu, former Executive Director of CENTRAS (1995-
1997}, opened the seminar with overview presentations on the work of CENTRAS and the role of
NGOs in society. This was followed by presentations by Gabriela Matei, Executive Director of the
ICMA’s Center for Study and Program Development, on partnership between citizens, NGOs, and
local administration and by Mihaela Dudau, “Ecomont” Foundation, on three specific models for
collaboration between NGQOs and local public administration. The first day ended with an overview
of the Ialomita Judet’s Citizen Information Center by Nela Mocanu, the Center’s Director. The
presentations generated a good deal of interest and discussion among the participants. The second
day began with Mr. Petrescu reviewing the previous day’s activities and then providing an overview
of the main funding organizations operating in Romania. Jeff Hartshorn, National Forum
Foundation AVID Volunteer with CENTRAS, discussed successful proposal writing techniques as
a preview to the proposal writing exercise which lasted the rest of the second day. The participants
were unaware of many of the funding opportunities that exist and found the proposal writing exercise
useful. CENTRAS staff observed and assisted NGOs in finding common ground in their interests
and developing plans for future action.

7. Piatra Neamt Seminar, December 1996

The seminar was jointly organized and conducted with “Ecomont” Piatra Neamt and attracted over
40 participants, including representatives of social and environmental NGOs. Dan Peltrescu, opened
the seminar with overview presentations on the work of CENTRAS and the role of NGOs in society.
Mr. Petrescu then led the eager participants through a leadership exercise designed to assist the
participants in recognizng the strengths and weaknesses in their organizations. After lunch, Cornel
Trasnea, President of Pro-Democracy, Bucharest, gave a presentation on how to recruit and motivate
volunteers. The first day ended with an overview of the main funding organizations operating in
Romania, given by Dan Petrescu.

Most of the second day was spent in discussions and exercises designed to improve the participant’s
proposal writing capabilities. Jeff Hartshorn started the day with a presentation focusing on
successful proposal writing techniques. This was followed by an exercise designed to organize and
help clarify the thoughts and narrative presentations of the participants in each of the main parts of
a proposal. Viorel Micescu, then Senior Programs Coordinator of CENTRAS, led the group through
a detailed presentation on creating proposal budgets. The participants were given time to organize
their materials and, in the afternoon, present their work. Mr. Petrescu led the group through this

process and then concluded the seminar.
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8. Tulcea Seminar, Januvary 1997

On January 31, a CENTRAS team consisting of Dana Stanciu and Jeff Hartshorn, joined by Ioana
Luca of the Regional Environmental Center and Ion Olteanu of Pal-Tin Project traveled to Tulcea
for a one day mini seminar focused on proposal writing. The seminar was promised to the NGOs
from Tulcea during the September seminar due to popular demand. The tearn made presentations on
successful proposal writing techniques and the specific requirements of funding organizations. The
participants were taken through the process of starting with an idea and developing it into a full
proposal in the day’s exercises. The session was well attended, with 30 people, and the participants
were active.

9. The Ramnicu Valcea Seminar, February 1997

CENTRAS organized and conducted a Civil Society Development seminar in Ramnicu Valcea on
21-22 February with Pro-Democracy Association - Ramnicu Valcea. Dan Petrescu opened the
seminar with an overview presentation on the work of CENTRAS and the role of NGOs in society.
Next, Viorel Micescu described the fiscal regulations for NGOs which was followed by a short
break. Mr. Petrescu then led a session on strategic planning and project planning after which Mr.
Micescu continued with the project planning theme focusing on budget preparation. Mr. Petrescu
summarized the main funding organizations operating in Romania and Jeff Hartshorn described
successful proposal writing techniques. The moming of the second day was spent in a proposal
writing exercise, including an opportunity for presentation and evaluation. Dan Petrescu led the
group through a discussion on CENTRAS’ proposed changes in the Law on Sponsorship and then
concluded the seminar.

10.  Satu Mare Seminar, March 1997

CENTRAS organized a “Civil Society Development” seminar on 14-15 March in Satu Mare, with
Liga Pro Europa - Satu Mare. Dan Petrescu opened the seminar with an explanation of CENTRAS’
work and background. Luminita Petrescu, Advisor to the President on NGOs, then conducted an
exercise focused on leadership. Following this, Dana Niculescu of Opportunity Associates led the
group through a segment on project management. After lunch, Mr. Petrescu continued the well-
attended (about 35 people) seminar with a detailed exercise in strategic planning. The second day
of the seminar began with a presentation on funding organizations operating in Romania, by Dan
Petrescu. Afterwards, Jeff Hartshorn and Viorel Micescu conducted a presentation on successful
proposal writing, including budgeting. Dana Stanciu then organized the participants into groups and
worked with them on proposal ideas as a prelude to a thorough proposal writing exercise. At the end
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of the day, the participants had written “mock” proposals and presented them to the group for
analysis. Overall, the seminar was very successful, effective, and based on the participant evaluations
highly valued.

Overview of the Seminars

The evaluation forms indicated a good overall appreciation of all the seminars: 80% “very good”
while the rest rated them “good”. Comments indicated a desire for follow-up seminars and
continuous activity of this kind. In several cases, CENTRAS was asked to come back for training
sessions.

Generally, the press coverage of the seminars was excellent. Local newspapers ran articles and
photos on the seminars and several TV interviews with the organizers and lecturers were played on
local TV stations.

D. WORKGROUPS

CENTRAS has consistently worked to improve the regulatory framework governing the NGO
community through working groups of specialists that study issues and present possible legislative
alternatives to lawmakers.

> The Workgroup on the NGO Law

Following the 1995 NGO Forum, the first working group was formed to examine the Law on
Associations and Foundations, 21/1924. The working group's proposed amendments gained broad
support from the NGO community through a series of public meetings and were submitted to
Parliament in March 1996. Because the draft wasn’t discussed in Parliament until the end of the 1992
- 1996 legislature and the procedure required that a law has to be submitted again at the beginning
of a new legislature, the drafters met again in February 1997. They decided to draft a new law instead
of resubmitting the proposal to amend the old one. At the end of March 1997, the first meeting of
this workgroup took place.

> The Workgroup on the Sponsorship Law

Following the 1996 Forum, a working group was formed to examine the Sponsorship Law, 32/1994.
Since October 1996, the members of the workgroup met several times and for amending the law in
order to introduce provisions which will encourage the private sector to sponsor the non-profit
sector. The final draft was presented on the first day of the NGO Fair which took place at the end
of February. For this occasion, CENTRAS invited interested NGOs and representatives of the
Govemnment to debate the amended Sponsorship Law which was also published in the March issue
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of InfoONG magazine. The draft obtained the support of a significant number of NGOs and was
submitted to Parliament at the end of March 1997.

E. INFOONG MAGAZINE

The CENTRAS bi-monthly NGO magazine, InfoONG, continued to be published, describing present
and future projects of public-policy oriented NGOs, examining legal and administrative difficulties
as well as potential opportunities for Romanian NGOs in an effort to fill the information gap and
enlarge channels of communication with government institutions. The magazine had a circulation
of about 2,000 and it was distributed to NGOs, Parliament, and central/local government institutions.
Following the dissemination of the first six issues, the feed-back showed that InfoONG has had
considerable impact.

Beginning with the January - February 1997 issue, InfoONG updated its look. The cover of the
magazine was printed in color and the circulation increased to 2,500. The InfoONG No1/1997 was
presented at the NGO Fair where it was very well received by the public. Beginning with the March
1997 issue, the magazine became a monthly publication.

F. CENTRAS PARTICIPATION IN SEMINARS, CONFERENCES AND TRAINING COURSES

During this period CENTRAS staff was frequently invited to seminars, conferences, and other events
organized in Romania and abroad, including Moldova, the Czech Republic, and the Slovak Republic.
Dana Stanciu attended a 3-day seminar in Chisinau, Moldova, which' examined and discussed
legislation on NGOs in the country. Viorel Micescu attended the Czech National Forum, organized
by the Institute for East-West Studies. Following his attendance and several rounds of discussions,
the Institute invited CENTRAS to work on a similar project in Romania. Dan Petrescu attended a
seminar in the Slovak Republic organized by Aspen Institute-France, on the public policy activities
of NGO Resource Centers.

CENTRAS staff also attended training courses on: strategic planning, organized by European
Foundation Center in Warsaw; marketing for NGOs, organized by World Learning in Herculane;
public participation, a “training of trainers” seminar organized by Regional Environmental Center
in Ploiesti; and strategic media planing, organized by National Forum Foundation in Budapest.
Since October 1996, all staff members have attended courses in management at Open University,
UK.

During November and December 1996, both Romania and Moldova had parliamentary and
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presidential elections. CENTRAS staff participated as observers during all stages of the elections.
In both countries, monitoring polling and counting on election day and the run-up to the election.
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V1. CENTRAS: MISSION AND PRESENT ACTIVITIES

A. MISSION

The mission of CENTRAS is to contribute to the establishment of a democratic Romania through
the development of a viable civil society. A developed and active civil society serves as an important
deterrence against the return to a state controlled economy and an autocratic form of government as
well as facilitates a decentralized distribution of power.

In order to éccomplish its mission, CENTRAS:

» fosters and assists emerging NGOs, analyzing their needs;

+ educates leaders and decision-makers in public administration on civil society issues;
= advocates changes in public policy according to the needs perceived; and

« contributes to the civic and democratic education of the general public.

In order to achieve its objectives, CENTRAS has employed a variety of methods. Most of them
represent a continuation and intensification of the 3 year project run in Romania by IFES with a grant
from USAID. The most important activities have included:

» NGO Forums

These events facilitated the development of a coherent strategy by a broad coalition of NGOs
involved in public policy. This was achieved by setting common goals and policies reached through
deliberation. CENTRAS followed-up and will continue to do so by advocating and working towards
accomplishing those goals.

» Legislative Working Groups

A number of laws concerning elections as well as the Law on Associations and Foundations have
been analyzed and amended. These draft laws have all been accepted and submitted to the Parliament
and are at present under their consideration. The drafting has always been done by a representative
group reuniting NGO leaders from relevant fields, expert lawyers, government officers, and
parliamentarians from across the political spectrum. At the end of the drafting process, the results
are presented for comments to large groups of NGO representatives, ensuring as much as possible
a transparent process and public participation.
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» InfoONG

The magazine has succeeded beyond expectations, filling a void and becoming a highly desired tool
for the dissemination of information. Recently, the magazine went beyond its strictly informative
approach into some opinion and advocacy pieces. The audience is made of : 1,200 active NGOs, all
parliamentarians, mayors of large towns and prefects and government ministries, among others. The
responsiveness of the audience was tested after the third issue by a demand to return, by post, a form
to receive the magazine. There was a 95% positive response.

» Government Relationships

Throughout its existence, CENTRAS tried to make government decision-makers aware of its activity
and invited them to join in their endeavors. It is only recently though that the government officials
have started to respond and demand for CENTRAS input into their policy studies or legislative
initiatives. CENTRAS has consequently been invited several times to join the meetings of the
Interdepartmental Task Group for Civil Society Development, present comments and observations
on government policy or legislative documents. In response, CENTRAS has managed to get relevant
civil servants invited to conferences, meetings with NGO leaders and other events. More recently,
following the November 1996 elections, CENTRAS has been asked to present a paper on ideas to
implement an institutional interface between the NGOs and the Presidency.

» Civil Society Development Seminars

CENTRAS is conscious that its main strength lies in its close contacts with NGOs and
administration in the countryside. It is during these seminars that ideas such as decentralization,
public participation, and citizen involvement in local issues are presented in a familiar environment,
allowing for public advocacy at the local level. These seminars provide an opportunity for enlarging
the database on NGOs which CENTRAS uses in its current activities.

» Technical Assistance Activities
These activities help build the general ethos and facilitate coordination among NGOs while
promoting the cause of civil society.

B. PuUBLIC POLICY GOALS

Following the 1996 NGO Forum, participating NGOs charged CENTRAS with the following public
policy goals:

* Changing the Sponsorship Law
+ Passing a Freedom of Information Act
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« Changing the Law on Associations and Foundations

Also, a permanent goal of CENTRAS has been establishing a regular channel of communication
between public authorities and the NGO sector as a step toward self-sustainability.

1. The Sponsorship Law

The first objective, amending the Sponsorship Law, is widely believed to be “the key” to the -

development of the Romanian civil society. While this is only partially true, more encouraging
legislation can favor funding activities, especially if the “Rules of Application” are modified. These
modifications are intended to have several effects: a practical one, in easing the bureaucratic and
fiscal regulations concerning funding; an educational role in introducing the concept of sponsorship
and providing a base to inform the corporate world on philanthropic activities; and a psychological
role in showing both NGOs and private corporations that the law has been changed and that this
activity is being encouraged and facilitated.

The first draft of the law was written during Petre Roman’s term as Prime Minister but it was
examined and passed much later. The current draft was inspired by French legislation but included
a very small portion of a very elaborate piece of legislation. This draft, not very good in its initial
form was further severely amended by the Finance Ministry and in the commissions so as to make
it very difficult to use. The “Rules of Application” handed down by the Ministry of Finance made
it even more discouraging.

In order to successfully amend the draft, after having obtained the acceptance and suggestions of
several ministries,” it will have to pass through the commissions of either the Senate and House.® The
final version will go to the floor, to be sent later to the next house for a vote. A mediated version of
the draft will finally be voted on in both houses and sent to the President for signature.

2. The Freedom of Information Act

The main problem in accessing information is the regulatory framework. Article 37 of the
Constitution, guarantees access to public information but there is a lack of regulations which would

3 Budget, Finance, Culture, Reform, Sports and Youth Ministries

6 Finance, Judicial, Culture and Mass Media Commissions
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define the notion of “public information” and regulate the activities of public servants in presenting
the information.

The responsible decision-makers and the passage of the legislation is similar to the scenario of the
Sponsorship Law. There are, however, differences in the ministries and commissions that will be
consuited and will decide on the matters. In this instance, the Ministries of Defense, Justice, Interior,
the Intelligence Services and the corresponding commissions of the Parliament will be affected.

3. Legislation on Associations and Foundations

Law 21/1924 has been a highly debated topic which resulted in the submission to Parliament of
progressive amendments to the law. The draft amendments must be either reintroduced or
reexamined in Parliament, submitted and lobbied for. The passage of the legislation on Associations
and Foundations is most likely now than at any previous time as the political forces are, at present,
open to the passage of favorable legislation on this matter.

4. Government - NGO Interface
CENTRAS hopes to achieve within this broad objective by:

» contributing to a generally favorable image of NGOs in the public sphere, creating the trust
necessary for further development of the sector; and

« sending a targeted message to specific public actors who can become activists on behalf of public
policy NGOs.

By providing this service to the government, CENTRAS hopes it will become a useful tool and
encourage government support of hte NGO sector.

C. MAJOR PROGRAM INITIATIVES
1. Advocacy: Developing Legislative Working Groups and Papers

Experience shows that an acceptable draft is a compromise between several forces. In establishing
a working group, CENTRAS tries to bring together representatives of these diverse forces. The
process of working together, after an initial introductory period, makes the participants more willing
to share ideas and reach a final, acceptable conclusion. To a certain degree, the process tries to
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replicate, on a small scale, the debate that is found in a representative legislative body.

For example, the composition of the Sponsorship Law working group joins representatives of the
donors (Bancorex), controllers (Ministry of Finance), receivers (Uniter), as well as lawyers and
policy analysts familiar with the drafting process. Unfortunately, most of these participants must
come in a private capacity, as their respective institutions frown on such activities. Also, most of
them consider themselves specialists, not volunteers, and expect to be paid a certain fee for their
time. Important roles are that of chairman, who has to “keep the peace” and steer the discussion in
the right direction, and that of the secretary who tapes the proceedings, records the decisions made,
informs all members of the group on schedules, presents abstracts, presents and edits the work done,
copies and distributes materials and reference documents, and takes care of the logistics. At
CENTRAS, the secretary of the group is also the Program Officer managing the project.

After finalizing the draft, CENTRAS holds seminars and public meetings to present it and the
problem to NGOs, the media and MPs. A targeted approach is attempted in order to convince
parliamentarians of the importance if the bill, using influential NGOs (members of the NGO Forum)
in their constituencies. InfoONG runs articles presenting the positions of those legislators and
political players favoring and opposed to the bill.

a. The Freedom of Information Legislation

Both because of the rather unique nature of the legislation and the lack of sufficient funds, another
approach has been taken in this project. Relevant Ministries and institutions have been approached,
presented with the resolutions and lists of signatures from the NGO Forum and asked to appoint a
contact person on this matter. After periods lasting between one and three months, all the institutions
finally answered and appointed a contact person. At that point, due to the tense and uncertain
political situation as well as the lack of funding, the advocacy process was put on hold. The research
and drafting has continued by CENTRAS and the Association for the Defense of Human Rights in
Romania-Helsinki Commission (APADOR-CH) and an initial draft has already been written.

The plan for this project is to present the draft for comments and discussions during a workshop

designed to educate government institutions on international standards and other relevant legislation
on the matter.
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b. Legislation for Associations and Foundations

A group of individuals and organizations affected by the legislation’ examined the situation and
decided to draft an entirely new law instead of resubmitting the old amendments. The new law was
produced in 3 months by a team of legislative experts from NGOs, Parliament and the government
and was published in InfoONG and debated during the 1997 NGO Forum. It will be submitted to
Parliament either as an initiative by particular MPs or the government.? The expected period for
debate in Parliament is Spring 1998.

2. InfoONG

After one year of publishing the magazine, it is not exaggeration to say that InfoONG is the most
popular magazine in the Romanian NGO world and is becoming an increasingly proactive and
informative instrument. CENTRAS intends to develop this project, by shifting the focus from
general information about NGOs to policies and relevant opinions about the NGO sector.

The current structure of the magazine includes:

» projects and programs of NGOs, especially those which are public-policy oriented;

+ drafts of proposed legislation, soliciting feedback from NGOs;

» positions of political parties, individual parliamentary groups and influential politicians on
various proposed legislation;

» updates on the status of different pieces of legislation, targeting members of Parliament
significant to the advancement of different policy issues;

» proposed projects, including partnership proposals;

» funding activities, notices and guidelines from different funding organizations, and requests for
applications;

+ notices and announcements on scheduled events;

* opinions on civil society in Romania;

»  inquiries regarding the relationship between NGOs and local administration and the efﬁc1ency
of non-governmental organizations in the implementation of projects;

» information on the activity of working groups drafting improved laws which affect the various

7 CENTRAS, APADOR-CH, members of the working group, public authorities, and NGO leaders
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activity fields of concern to Romanian NGOs;

+ information regarding the activity of NGOs from abroad and international partnership proposals;
and

«  2-3 pages of advertising which contain useful information for NGOs, including office suppliers,
training opportunities, etc, Advertising contributes partially to the self-sustainability of the
magazine.

The magazine is distributed to NGOs, Parliament, and central and local government institutes.

The magazine is directed by an editorial board made of CENTRAS board members, the Executive
Director of the Foundation and a program coordinator also from the CENTRAS staff.

The staff working on the magazine is composed of:

. project coordinator

. chief-editor

. editor for domestic news

. editor for international news

. editor for inquiries

. researcher

. desktop-publisher

. photographer

. chief of advertising

. occasionally, collaborators from different parts of the country

3. The NGO Forum

Based on the success of the 1996 Forum, the 1997 Romanian NGO Forum was planned and executed
along the following lines:

> A Coordinating Committee was created to establish the policy of the Forum. ~ Other
responsibilities include:

selection of the researchers to develop the white papers for each sector
decision on the structure of the white papers

final decision on the list of participants

supervision of logistics
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5. determination of the Forum’s agenda

» White papers are developed as research studies on each of the sectors within the NGO
community. Topics addressed in 1996 included: stages of development, trends, most active
organizations, obstacles in the NGO activity within the respective fields, legal initiatives, and the
level of cooperation with the state institutions and local administration in implementing NGO
projects.

> A 3-day conference is held which includes a series of workshops, one for each sector.
Topics included: debates on the draft white papers and legislative initiatives; and debates on the
proposed resolutions and their formulation. Plenary sessions were dedicated to: the analysis of the
accomplishments of the previous year’s resolutions; analysis of the feedback from legislative
proposals; new issues of interest to the NGO community as a whole; presentation of the funding
organizations active in Romania; presentation of the main international NGO networks; debates on
and adoption of the resolutions prepared in the workshops; and dialogue with representatives of state
institutions and local administration on policies relevant to the NGO community. A daily bulletin
was edited and distributed to the participants and the journalists attending daily press conferences.

> The Forum booklet consisted of a collection of the white papers developed with the
contribution of participant NGOs, the resolutions adopted by the Forum and other relevant
documents provided by national and intermnational experts. The booklets were distributed to members
of Parliament, Government Ministries, local public administration, mass-media, funders, national
and international NGOs.

4. The Resource Center Network’®

A limited number of large, professional NGOs have sprung up during the last 12-18 months, some
of which exist to provide services to other NGOs. These organizations are located in Bucharest and
one or two other large towns. A huge number of small organizations, over 13,000, have incorporated
and are functioning now all over the country. Due to poor distribution mechanisms on behalf of the
service providers, they have many needs ranging from basic to more advanced. CENTRAS seeks to
enhance its distribution mechanisms in order to use its resources in a more efficient and extensive
manner.

° Asof the writing of this final project report, the CENTRAS Resource Center Neiwork is in early stages

of development.
&



IFES Civic Education Project, 1994-1996
Final Activity Report
November 1997

CENTRAS provides the leadership, managerial assistance, and informational resources to NGOs
throughout the country through partner organizations which will become a network of resource
centers. The network is currently in its initial stages and is expected to be developed based on the
following model and considerations.

a. Initial Objectives

The initial objective during the first period of the project will be devoted to the creation and
strengthening of the network by:

> strengthening the ties between the first 10 partner organizations beyond the present
agreements and letters of commitment by establishing communication protocols, organizing
meetings, and teaching the operating procedures of CENTRAS;

> establishing, through a common decision making process, the necessary equipment, training
skills and documents necessary for the assistance activity; .

> establishing the array of assistance services and information the partners will offer and
provide to local organizations; and

> revising communication procedures and activities through a feed-back process during a three
month period, in order to make adaptations and increase efficiency.

b. Operational Objectives

The operational objective are:

> Within their operating areas, the partners will proactively identify “client organizations,”
promising NGOs in the civics, human rights, media, ecological, youth, economic development,
social and cultural fields. If absent, the partners will help organize them through public meetings,
civic education seminars, and other activitie. '

> The identified NGOs will, individually or collectively, be assisted in developing and
managing projects through training seminars in a manner that will make them self-sustainable within

a reasonable period of time.

> As a logical extension, through research, assistance, and networking activities, CENTRAS
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will serve as a clearinghouse and facilitator between NGOs and funding organizations and/or
authorities, until they are sufficiently developed.

> Being intensely involved in the needs and development of local NGOs, CENTRAS will
advocate for a favorable regulatory environment and will monitor and spread relevant information
regarding the sector through its publications.

c. Expected Outcomes
> The creation of an operational network of 11 organizations (CENTRAS and its 10 partners)

capable of providing current information immediately and specialized or researched information
within a reasonable time.

- Within six months the structure will be fully operational with at least one training seminar
held per month.
» Within a year, each partner will have assisted between 10 and 30 organizations. Overall, the

network would be capable of assisting up to 400 other organizations.

> All of these organizations will be updated and informed on current national and international
events in the NGO world and relevant legislation through InfoONG, mailings, and other information
sources. :

> Due to the advocacy efforts of CENTRAS and other NGOs, the regulatory framework for
NGOs will be changed and updated in order to promote the growth and strengthening of civil society.

d. Partner Organizations

Following an internal analysis of the organizations with which CENTRAS has collaborated, 14
organizations were selected to form the network, Of the 14 approached with the proposal of the
network, 12 agreed to form the network. At present, other organizations have asked to join the
network. The expansion of the network will depend on available resources and the following criteria
which will be used for selection:

. geographic distribution;
. arecord of achievement due to managenal capacity and energy;
. a generosity and community orientation which forms an attitude central to the culture of an

S
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assistance and resource organization.

The organizations in the network have varying degrees of experience, equipment and other attributes.
It will be CENTRAS’ responsibility to bring the partner organizations to the standard at which they
can communicate with the network.

The partner organizations are:

Semper Virent, Pitesti
Rhododendron, Tg. Mures
Prietenii Pamantului, Galati
APTREF, Tulcea

Ecomont, Piatra Neamt
ProDemocratia, Rm. Valcea
Civitas, Clyj

Mare Nostrum, Constanta
ProDemocratia, Alexandria
Liga ProEuropa, Satu Mare

e. Activities of the Network

~The activities of the selected partner organizations will be:

» The identification of NGOs which may benefit from assistance and the evaluation of the type of
assistance required;

* In collaboration with CENTRAS, to establish the activities needed and provide the institutional
background and logistics necessary to provide the assistance, l.e. training facilities, office

equipment, etc;

» To ensure the communication of requests and offer information such as catalogues, magazmes
or specific funders etc;

» To allow, according to ability, access to equipment for emerging NGOs.
In order to conduct these activities, the partner NGOs will identify personnel willing to undertake

this type of activity. These assistants will undergo stages of training in Bucharest, at the CENTRAS
office. Following this training, they will be hired as part-time staff by CENTRAS. They will present
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weekly activity reports based on which their performance will be evaluated.

CENTRAS will train the partners in the use of its databases, both the documents (library and articles)
as well as the NGOs and participants. These will be updated periodically and it is hoped that the
library will be solicited and the information will be made available by downloading through the E-
mail network, mailings and other distribution sources.

CENTRAS on-line Internet access, still very expensive and barely available except in very large
cities, will allow later forwarding of the relevant information as the network develops.

The expertise CENTRAS has acquired as a leading NGO, can be shared during training sessions of
1 - 3 days or short, small and intensive group sessions, allowing a high flexibility and adaptability
for assistance. In the event that demand surpasses the staff’s abilities and time resources, CENTRAS
will call on other organizations like Opportunity Associates, a management training company with
vast experience in managerial training, especially of social services organizations or CODECS.

5. The Resource Center

The NGO Resource Center is a heavily used resource for Romanian NGOs lacking access to books,
publications, and information on funding opportunities, current legislation, and NGOs in general.
The Center currently houses over 450 books, and hundreds of publications not readily available to
representatives of many NGOs in Romania. In the last year alone, CENTRAS has added more than
200 new titles. Approximately 80% of the materials currently found in the Resource Center were
donated by IFES.

Since September 1995, over 300 NGOs have used the Resource Center facilities. The Center
provided, free of charge, advice and consultative services on the following problem areas for NGOs:
proposal writing, fundraising, and funding opportunities; finding similar organizations for
cooperation and collaboration on joint projects; legal and financial regulations for NGOs and their
registration; drafting and preparation of narrative and financial reports for funders and other
materials in Romanian, English, and French; and consulting for logistical arrangements and
management of seminars.

6. Technical Assistance to NGOs

Other activities, either new or traditional form the “backbone” of CENTRAS. Although basically
the same, these activities have developed and diversified as different needs and approaches have
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been determined. The essence of the assistance activity CENTRAS does and intends to develop is
based on the culture and goals created from the beginning of this organization’s existence. It has
always been CENTRAS’ concern to do what it was asked to by nascent NGOs, in terms of
assistance, or find solutions if the request was within its guidelines and resources. This culture has
earmmed CENTRAS a certain respect, reflected by the large number of letters of appreciation received
from NGOs as well as from government and executive offices.

a. Policy Formulation and Planning

Too often, criticism of government activities by NGOs is hasty, and even when neot, it rarely
embraces constructive and creative forms which can lead to effective results. CENTRAS staff,
through the experience and training received is capable of helping local NGOs formulate realistic,
coherent alternative policies for their communities. Specifically, these take place through informal
meetings at CENTRAS and have resulted in developing joint ideas and activity plans. This activity
will be further developed to encompass the new NGOs, in a manner designed to promote cooperation
among organizations having similar goals and presenting common grievances.

b. Communication Facilities

CENTRAS, through its very good communications facilities'® is now able to access the Internet.
Many NGOs use these CENTRAS facilities, as communication costs are very high and many NGOs
lack the necessary equipment. The fax number and e-mail address will be used as an official “P.O.
Box". The Internet access will be extensively used to obtain and reuse international information for
the network and for the magazine, InfoONG.

c. Editing and Printing Facilities

Most out-of-town, emerging NGOs lack such facilities and even a typewriter is sometimes difficult
to find. Often, CENTRAS has helped write, edit, print and copy agendas, invitations and other
materials for NGOs organizing a seminar or a mailing. CENTRAS equipment has allowed it to carry
a large amount of data as well as to edit and print documents. Computers can be made available for
use within the office. This service is in growing demand and importance as most funders and
agencies now refuse to take hand-written applications into consideration.

10 Including 4 international phone lines with 90% of connections local, fax machines and e-mail.
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d. Assistance in Funding

This is one of the most important activities of CENTRAS. There is a long record of identifying
funding organizations for different projects and organizations, helping with proposal writing and
budgeting, assisting in the financial procedures and training in financial or narrative reporting
requirements for the funding organizations, i.e. National Endowment for Democracy, PHARE -
Democracy, Westminster Foundation, and the Democracy Network. This match-making activity has
grown increasingly as more and more funding sources, domestic and foreign, commence activities
in Romania.

e. Training

Lately, this activity has taken more and more of CENTRAS’ resources, as the demand has continued
to grow. The demand has been mostly on idea development, project management, proposal writing,
human resources, especially on recruiting and motivating volunteers and communications skills. As
curricula continue to become more sophisticated, CENTRAS will introduce subjects on evaluation
techniques and use."! '

The form of training takes is highly varied. Increasingly, CENTRAS uses seminars lasting 2 days
with 15 - 25 participants which allows for a very good and interactive environment. The follow -up
to these seminars is either another shorter meeting or sending, by mail, feed-back on the participant’s
papers.

Also, based on needs, one or more staff members conducts the necessary training of individuals or
small groups (3-5) in the following areas: computer literacy and software, use of office equipment,
financial reporting or fundraising.

f. Lending/Donating Materials

CENTRAS has a sufficient library which provides literature and periodicals on the non-profit sector,
sociology, politics, resource materials on funding or non-profit management, civil-society,
educational tapes among other items. The documents can be accessed and searched through a domain
and key-word database which will be accessible to CENTRAS?’ partners. Upon request, CENTRAS
can lend or copy VCR tapes or provide other educational materials, such as books, flip-charts etc.

"' The value of evaluation, which is demanded by funders, is still not fully appreciated by most NGOs.
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g. Providing Information

CENTRAS, throughout its three years of working with NGOs and relevant government officials,
experts and parliamentarians, has developed an important database of over 2,000 names and 1,000
organizations, most of whom are involved in some way in public policy activity. It is CENTRAS’
opinion and experience that personal contact and connections based on trust and recommendations
are an important element in assistance activity.

h. Disseminating Information - InfoONG

InfoONG was created following the 1995 NGO Forum as a tool for the dissemination of information
in an attempt to avoid duplication and foster synergy. As it turned out, the magazine succeeded

beyond expectation, as it filled the void of a much-needed information source. Beginning with the.

most recent issue, the magazine went beyond its strict informative approach and ventured into some
opinion and advocacy sections. The audience consists of: 1,028 active NGOs, all parliamentarians,
mayors of large towns and prefects, and government ministries, among others. The responsiveness
of the audience was tested following the distribution of the third issue by a request to return, by mail,
a form in order to continue to receive the magazine. There was a 95% positive response.

i. Publishing

CENTRAS researches, translates, and/or writes booklets and leaflets which provide assistance to
other NGOs in their activittes. There are few or no materials on non-profit management, and
fundraising and the resource center CENTRAS experience qualifies the organization to undertake
this activity.

D. NEEDS ADDRESSED BY CENTRAS
Below are the results of an analysis of the behavior of NGOs which are active in the civic domain
in Romania. This analysis was realized during the NGO Forum 1996 by the leaders of several strong

civic organizations, and was further amended by CENTRAS staff.

1. Strengths

é{fs
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civil society organizations are a response to the essential needs of a democratic society;
they provide the conditions for informing and educating citizens;

they allow the involvement of a great number of people in decision making;

they facilitate dialogue between political structures;

they promote democratic values; and

they utilize large numbers of volunteers.

2. Weaknesses

lack of managerial skills; _

problems regarding the internal democracy and internal communications within the
organizations;

lack of a clear boundaries with political structures;

the tendency towards political partisan attitudes;

the tendency to criticize excessively;

lag between current actions and results;

lack of will to cooperate with other organizations;

the tendency to use foreign managerial methods without adaptation to local conditions; and
the tendency to expand on a national scale without having the support of local resources;

3. Opportunities

the positive attitude of the press;

the possibility to instruct both public authorities and citizens; and

the acceptance of civil society organizations as interlocutors, by both political parties and
public authorities.

4. Threats

monopolization, whether by the opposition or the leading party;

the attitude of citizens who believe involvement to be a risky social behavior;
oppressive legislation, limiting freedom of action; and

lack of funds, limiting the effectiveness of organizations.

Following the analysis presented, other documents and interviews, as well as meetings of the Board
of Directors of CENTRAS and the conclusions of an exercise in strategic planning conducted by
CENTRAS, the following areas and needs established by CENTRAS.

1)
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» Organizations working in the social and cultural sectors should be CENTRAS’ clients as much
as other organizations, and CENTRAS should attend to their needs.

» The differences mentioned between NGOs (rural/urban, between regions) threaten to provoke
a division which, if not attended to, will lead in time to an estrangement of these organizations from
their very purpose - to serve the public. At the same time, in a largely rural country, such cleavages
will prolong democratic development.

»  Among the NGOs CENTRAS works with, generally there is an amazing lack of training or
assistance. Generally, training was done in an inconsistent manner, primarily one to three day
seminars with foreign trainers. Such training, even if relevant, could only cover a fairly limited
number of people, generally English speaking, of which only a few could later translate the training
into actual performance. More recently, the Civil Society Development Foundation and the SOROS
Foundation have jointly funded a Development Center based and operating in Bucharest. The
_ initiative, begun over two years ago, has started operating in 1996.

» A number of funding organizations started activities during 1996: Civil Society Development
Program, funded by PHARE; Democracy Commission Small Grants Program and the Democracy
Network Program, both funded by USAID; and the Fund for the Carpathian Euro-region, funded by
the Institute for East-West Studies. With the aim of managing only the grant fund, their capacity to
provide assistance will be limited. Discussions with representatives of these organizations lead to
the conclusion that an activity of advising and assisting their future grantees will be most
appreciated. ‘

» Opportunities of extending assistance and providing information abound in this environment,
but they are limited by the experience of the organizations and their available resources. As such,
assistance is scarce.

» Again, information exists if one looks hard and conducts extensive research. The problem,
similar to training, is to assist NGO leaders in how and where to get the relevant information they
seek, and especially, how to use the information in the specific environment."

2. finding which law regulates NGOs and reading it will not give you the faintest idea on how to set

about registering your NGO and can provoke a delay of months.
&
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» The worst aspect, which CENTRAS will strive to redress through its new approach, is in fact
information about and accessibility to the opportunities existing for NGOs.

In a country where information is difficult to penetrate, where people have an inherent distrust and
lack of know-how, the personal approach and trust-building measures are the best ways to solve
stalemate. For that very reason, CENTRAS believes local partners represent the best vehicle to
provide assistance and information,

E. ORGANIZATIONAL STRUCTURE AND QUALIFICATIONS

The CENTER for Assistance of Non-Governmental Organizations is registered as a foundation
according to Law 21 of 1924,

The founders are all leaders or well known civic activists working in the NGO or public policy sector
or leading members of IFES, the founding organization of CENTRAS.

CENTRAS is governed by a Board of Directors chosen at the first General Assemblj held in April
1995. The Board Members are:

Dorin Tudoran, President

., Mircea Toma, Vice President
Richard W. Soudriette
Juliana Geran Pilon, Ph.D.
Ton Olteanu
Silviu Jecu, Esq.
Alexandru Tasnadi, Ph.D.

The executive branch, made up of 6 staff members and 5 part-time collaborators, are all excellent
English speakers, university graduates or in their final year, possessing a broad range of expertise
in NGO activity due to their 1-5 years in this field and the training received as IFES and CENTRAS
staff, as well as to formal training covering a wide range of issues: public policy, management,
philology, mathematics-electronics, computer science, journalism-public relations, accounting,
geology, chemistry, and engineering. In order to enhance their training and their own ability to train,
all staff members are undergoing training in management, including different aspects such as general
introduction to financial management, business communication and public relations.

The CENTRAS organizational chart is a matrix structure, in which each of the 6 full-time employees
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contributes a percentage of time to different programs according to needs, while being responsible
for the overall development of one or more.

This team has been carefully selected and trained during the past years, mostly beginning as interns
or volunteers and, at present, represents an expert team among NGOs.

ﬂ!}'
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VII. FUTURE ACTIVITIES

A. RESOURCE CENTER NETWORK

Until now, CENTRAS has provided assistance upon request, in addition to identifying and assisting
individual NGOs develop in low activity areas. The stage of development and our past experience
suggests that a more efficient way to provide assistance is by establishing a network that will do the
preliminary identification and logistics work in the field, allowing CENTRAS resources to
concentrate on providing assistance and training. This activity will continue in parallel with on-site
assistance.

B. RESEARCH AND ADVOCACY: NGOS AND OTHER INSTITUTIONS

Research and advocacy activities are nothing new to CENTRAS and its staff. Below are listed
activities to date:

1. NGO Forum

Since 1994, IFES and later CENTRAS have organized each year a conference reuniting many of the
more active NGOs and opening dialogue with government decision-makers and parliamentarians.
This event has also facilitated the development of a coherent strategy by a broad coalition of NGOs
involved in public policy. This was achieved by setting common goals and policies reached through
deliberation. CENTRAS followed-up and will continue to do so by advocating and working towards
accomplishing those goals. For the 1997 NGO Forum, there was an increase in the number of
grassroots organizations attending and of the officials and parliamentarians participating.

2. Legislative Working Groups

Since 1994, IFES/CENTRAS have embarked upon a series of legislative activities. A number of
laws concemning elections as well as the Law on Associations and Foundations have been analyzed
and amended. These draft laws have all been accepted and submitted to Parliament and are at present
under consideration. The drafting has always been done by a representative group consisting of NGO
leaders from relevant fields, expert lawyers, governmental officers, and parliamentarians from
across the political spectrum. At the end of the drafting process, the results are presented for
comments to large groups of NGO representatives, ensuring, as much as possible a transparent
process and public participation and debate. At present, CENTRAS is constructing the next working
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groups on the Freedom of Information Act and the NGO Law.
3. Government Relationships

Throughout its activity, [FES/CENTRAS have tried to make government leaders aware of their
activities and invited them to join in their endeavors. It is only recently though that government
officials have started to respond and request CENTRAS input into their policy studies or legislative
initiatives. As a result, CENTRAS has been invited several times to join the meetings of the
Interdepartmental Task Group for Civil Society Development, present comments and observations
to governmental policy or legislative documents. In response, CENTRAS has managed to ensure the
attendance and participation of relevant civil servants to conferences and meetings with NGO
leaders.

4. Civil Society Development Seminars

CENTRAS is conscious that its main strength lies in its close contacts with NGOs and local
administration in the countryside. It is during these seminars that ideas such as decentralization,
public participation and citizen involvement in local issues are presented in a familiar environment,
allowing for public advocacy at the local level. As mentioned above, more recently, CENTRAS has
mixed these subjects with training subjects upon demand.

C. ENSURING SELF-SUSTAINABILITY

CENTRAS’ role as an information center will continue and can be extended to serve as an
intermediary with relevant public authorities. This activity may be initially as a clearinghouse of
information, to lobbying on behalf of NGOs. In the near future CENTRAS hopes to become a think
tank on civil society while at the same time continuing its assistance activity.

At present, CENTRAS has such pilot activities with the Local Administration of Sector 6 in
Bucharest, and more recently the Romanian Presidency has asked CENTRAS to present ideas on
local administration. The budget and legislation of state institution do not yet allow for
subcontracting NGOs in this type of activity but that time is approaching. CENTRAS seeks to be
able to provide this service on demand.

Other self sustaining efforts on different projects are:

> Making InfoONG a subscription only magazine within a year so as to cover most of the
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expenses. This will depend on the overall sustainability of the sector as they become willing to pay
for information.

> Making the NGO Forum open to paying participants so as to help cover costs. In the future,
all participants will be expected to pay a share and to pay for the Forum booklet.

égs
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VIII. CONCLUSION

The following needs constitute the most important issues for the NGO sector in Romania today:

> Raising public awareness about the role of NGOs;

> Development of information and networking;

Improvement of the legal and fiscal regulations;

Enhancing managerial and marketing capacities of NGOs;

Enhancing the sector’s image in the media;

Collaborating, while maintaining independence, with the local and central government; and

> Concentrating on achieving self-sustainability in the future through effective fundraising at
the local level and volunteerism.

Yy v v

v

In order for the expanding and maturing civil society to be truly institutionalized and legitimized,
it is necessary that these priorities be understood by both the NGO community and the public at large
as well as government structures. NGOs must recognize their responsibility toward Romania’s
democratization as must the government accept their importance.

&

59



IFES Civic Education Project, 1994-1996
Final Activity Report
November 1997

IX. ATTACHMENTS
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Resource Center Database

Networking in Europe

03.11.97

35|Brian Harvey NCVO

36/|Edmund Morgan The Birth of the Republic Chicago Press

37|Louis Henkin The International Bill of Rights Columbia Press

38|Loren Lomasky Persons, Rights and the Moral Community Qoxford

39/Alderman & Kennedy The Bill of Rights in Action Avon

40|Walter Boek The Evolution of a Democarcy The College of Democracy
41|Church Forrester God and Other Famous Liberals Simon & Schuster

42+ A Decade of Dedication Helsinki Watch Report
43|Richard Hill We Europeans Europublications

44iGuy Goodwin-Gill Free and Fair Elections Inter Partiamentary Union
45/Robert Newland Comparative Electoral Systems Arthur McDougall
46|Giovanni Sartori The Theory of Democracy Revisited Chatham House

47 An Outline of American Economics USIA

49/Forbes & Hayes Voluntary but not Amateur LVSC

50|IFES Repubtic of Moldova Parliamentary Elections
51|IFES Elections in Russia: A Technical Assesment
52|Ccoper & Christie Voter registration and the States
177|IFES Republic of Estonia. Election to the Parliament and President
54|Council of Europe Collection of the C.E. Relating the Equality between Woman and Man
55|C.5.C.E. Elections in Central and Eastern Europe
56|Gabriel Andreescu Legislatia in tranzitie
57(Salamon & Anhaier The Emerging Sector John Hoppkins
58(Walter Powell The Nonprofit Sector Yale
59|IFES Guide to Election Administration in Central and Eastern Europe IFES
153|National Election Office Parliamentary Elections Hungary 1994 Round 1
61|John Patrick Ideas of the Founders on Constitutional Government ERIC
63|Larry Garber Guidelines for International Observing IHRG
84||IFES Conferencia Interamericana Sobre Sistemas Electorales

65

Interparliamentary Union

Electoral Systems a World-Wide Comparative Study

6
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interpariamentary union

Women and Political Power

67

Interpariiamentary Union

Parliaments World Directory 1994

68

NDI & NRIIF

The June 1990 Elections in Bulgaria

69

NDI & IR]

The October 13, 1991 Legislative and Municipal Elections, Bulgaria
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Resource Center Database

03.11.97

e ST e T A

Kakabadse & Ludfow & Vinnicombe Working in Organizations

T. A. Vadney

The World since 1945

Penguin Books

Stephen Kemp Bailey

Congress Makes a Law

Vintage Books

73|United Nations A Compilation of International Instruments UN Publications
74|European Cultural Foundation Minorities in Politics - Cultural and Languages Rights
75|0rmeneanu & Lungeanu Dictionar incomplet al drepturifor omului SIRDO
76/SIRDO ABC-ul drepturilor omului ROMFEL
77|Eleodor Focseneanu Istoria constitutionala a Romaniei Humanitas
78ilon Vida Puterea executiva si administratia publica Monitorul Oficial
79Douay & Jacob & Defrenne Comunitatile locale in sistemul administrativ francez Porto-Franco
B0lAlexis de Tocqueville Despre democratie in America Humanitas
81|/Chatelet & Pisier Conceptiile politice ale secolului XX Humanitas
B2iK. A. Popper Societatea deschisa si dusmanii ei Humanitas
85}Julien Benda Tradarea carturarilor Humanitas
86;Alexandr lakovlev Ce vrem sa facem din Uniunea Sovietica Humanitas
88{Doina Comea Libertate Humanitas
89|lhor Lemnij Pasul si drumul Humanitas
g0\Viadimir Trebici Genocid si demografie Humanitas
91]A. Le Diberdier & N. Coste-Cerdan Televiziunea Humanitas
92|Ghita ionescu Investigarea comparativa a politicii comuniste Humanitas
93|Vlad Georgescu Politica si istorie Humanitas
94iVasili Grossman Panta rhei Humanitas
95|Mircea Cartarescu Nostalgia Humanitas
96|David Green Reconstructia societatii civile in tarile postcomuniste Liberty Institute
97|Henryk Kurta Operatiunea Crom Humanitas
98\Virgil lerunca Romaneste Humanitas
99|Lev Sestov Inceputuri si sfirsituri European Institute
100William Thackeray Rebbeca si Rowena Eurcpean Institute
101|{Constantin Argetoianu Pentru cei de maine | Humanitas
102{Constantin Argetoianu Pentru cei de maine Il Humanitas
103|Andrei Serbulescu Monarhia de drept dialectic Humanitas
104{Mircea Vulcanescu Ultimul cuvint Humanitas
105|Mircea Vulcanescu Nae lonescu asa cum l-am cunoscut Humanitas
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Resource Center Database

Minunatele amintiri ale unui ambasador al golanilor

Humanitas

EDITURANNIIGGES

03.11.97

108

107|Jakub Karpinski A.B.C.-ul democratiei Humanitas
108|Gabriel Liiceanu Apel catre lichele Humanitas
102|Nicoleta Franck O infringere in victorie Humanitas
110|Petru Cretia QOglinzile Humanitas
111|loan Popa Robi pe Uranus Humanitas
112|Marin Tarangul Intrarea in infinit sau dimensiunea Eminescu Humanitas
114}Andrei Plesu Jurnalul de la Tescani Humanitas
115{Dogan & Pellasy Cum sa comparam natiunile Alternative
116;Nichita Danilov Apocalipsa de carton European Institute
117|Pavel Chihaia Treptele nedesavirsirii European Institute
118/Petru Comarnescu Jurnal 1931-1937 European Institute
119|Arsavir Acterian Privilegiati si napastuiti European Institute
120|Boyer D'Argens Teresa filozoafa European Institute
121vasili Rozanov Apocalipsa timpului nostru European Institute

Hermann Keyserling

Analiza spectrala a Europei

European Institute

123[LADO Consiliul Europei si apararea drepturilor omutlui
124|Constantin Noica Pagini despre sufletul romanesc Humanitas
125|Alain Monchablon Cartea cetateanului Humanitas
126[Jeni Acterian Jurnalul unei fiinte greu de multumit Humanitas
127|Bowman & Kearney State & Local Government Houghton & Mifflin
128 Western Civilization Houghton & Miffiin
129|Gitelson & Dudley & Dubnick American Government Houghton & Mifftin
130[Ryan & Cooper Those Who Can, Teach Houghton & Miffiin
131|Pride & Hughes & Kapoor Business Houghton & Mifflin
132[USIA Scurta descriere a sisternului american de guvernamint
133|Janda & Berry & Goldman The Challenge of Democracy Houghton & Mifflin
134[Juliana Geran Pilon The Bloody Flag Transactions
135" Electoral Laws and Their Political Consequences Aghaton Press
136{David Mathews Politics for People Illinois Press
48|Marvin Perry \Western Civilization Houghton & Mifflin
137|L. Coanda, F. Curta Mic dictionar de sociologie ALL
138{US Department of State Key Officers of Foreign Service Posts US Government Printing Office
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138|Parlamentul Romaniei Legislatia Romaniei IV Monitorul Oficial
140|E. Zamfir, C. Zamfir Tiganii intre ignorare si indiferenta Alternative
141|Fundatia Soros Catalogul ONG din Romania 1991-1992
142|Juliana Pilon Dincolo de cortina noptii De Vest
143|Pauley & Riordan Technical Report Writing Today Houghton & Mifflin
144 Constitutiile Romaniei Monitorul Oficial
145|Parlamentul Romaniei Romanian Legislation - Political Elections / Legislation Roumaine - Elections Politique [Monitorul Oficial
146/Ernest Stern Privatizarea si redresarea economica IMAS
147|Kay Lawson Omul si politica IMAS
148/A. Bowman, R. Kearney Conducere de stat si locala IMAS
149|Pauley & Riordan Limbajul modern al documentelor tehnice IMAS

87|USIA An Qutline of American Government
150[** Sistemul electoral Roman IRDO
159" Boletin Electoral Latincamericano | IIDH-CAPEL
152*** Boletin Electoral Latinoamericano Il] IIDH-CAPEL
154|National Election Office Parliamentary Elections, Hungary 1994 Round 2

155|National Election Office Act no. 34 of 1989 on the Election of Members of Parliament

156|National Election Office Practical Information on the Elections (Selections)

157|Enid Lakeman Twelve Democracies-Electoral Systems in the European Community Arthur McDougall Fund
158[Natiunile Unite Conventia cu privire la drepturile copilului UNICEF

159|UN Center for Human Rights Methods of Combating Torture

160JUN Center for Human Rights Enforced or Involuntary Disappearances

161|Morton J. Frisch The Hamilton-Madison-Jefferson Triangle Ashland University
162|David Tucker Hope to the World for All Future Time Ashland University
163|Peter W. Schramm Lessons of the Bush Defeat Ashland University
164|Kirkland & Donahue & Shields Ghid de organizare sindicala De Vest
165|Kirkland & Donahue & Shields Cum functioneaza un sindicat democratic De Vest
166|Kirkland & Donahue & Shields Privatizarea si sindicatele De Vest
167|Kirkland & Donahue & Shields Cum se negociaza contractul colectiv de munca De Vest
168|Kirkland & Donahue & Shields Cum sa conduci 0 adunare sindicala De Vest

169jUN Center for Human Rights The International Bill of Human Rights

170[UN Center for Human Rights Advisory Services and Technical Assistance in the Field of Human Rights

171jUN Center for Human Rights World Public Information Campaign for Human Rights
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173IUN Center for Human Rights The Committee on the Elimination of Racial Discrimination
174{UN Center for Human Rights Minority Rights
175iSteve H. Hanke Privatizare si dezvoltare economica Expert
176jLiga Pro Europa Sistemul elvetian
53|IFES Ukraine's New Parliament
178|IFES The Moldovan Parliamentary Elections
179/IFES Ukraine's Parliamentary Repeat Elections
1B0|IFES IFES Technical Election Assistance Project, Romania, March 1992
181|Danish Assistance Team Voter Registration System, Ghana

Owen & Opolska

Le Re-Invention Democratique. Les Premieres Elections en Europe de I'Est

183{Owen & Giraux Considerations sur le Raport de la Commission de Reforme du Mode de Scrutin de F
184|0Owen & Opolska La Loi Electorale d'URSS, ire Decembre 1988

185John Courtney Registering Voters

186(IFES Guide for the Examination of an Electoral System

187[Ministry for Foreign Affairs, Sweden Free and Fair Elections and Beyond

Ministry for Foreign Affairs, Sweden

Free and Fair Elections and Beyond

Interparliamentary Union

Electoral Systems, A World-Wide Comparative Study

Interparlfamentary Union

Parliamentary World Directory 1994

Constantinescu & lorgovan

Alegerile parlamentare si prezidentiale - Texte legale comentate

Monitorul Qficial

192|IFES Conferencia Interamericana Sobre Sistemas Electorales, Caracas, Mayo 1990
193" Minnesota Election Laws, 1991
194[Dieter Nohlen Elections and Electoral Systems Friederich Ebert Stiftung
195[|A. James Reichley Elections American Style Brookings Institution
24|Guy Goodwin-Gill Elections Libres et Regulieres Union Interparlamentaire
6O|IFES The IFES Civic Education Project in Romania, Phase One July 1992-April 30, 1993 (IFES
83vVernon Bogdanor Proportional Representation: Which System ERS
84|Michael Meadowcroft The Politics of Electoral Reform ERS
62|Elections Canada Serving Democracy
113" Fundamental Acts on Locai Self-Government in Hungary
196(Larry Garber Guidelines for International Election Observing IHLRG
197|Larry Garber Pautas Para la Observacion Internacional de Elecciones IHLRG
198*** Breviar legislativ pentru intreprinzatori Monitorul Oficial
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199 Sistemul administratiei locale in Europa Centrala si de Est si in Comunitatea Statelor | [Open Society Institute
200{Walter W. Powell The Nonprofit Sector Yale University Press
201|Salamon & Anheier The Emerging Sector Institute for Policy Studies
202|Ewa Les The Voluntary Sector in Post-Communist East Central Europe Civicus

203 A Guide to EC Funding for NGOs ECAS

204+ Compendium of Operational Programmes 1993 PHARE

205 International Guide to Funders Interestef in Central and Eastern Europe EFC

206 A Compendium of US Nonprofit Organizations Providing Voluntary Assistance to CEEICDC

207~ Assistance to Romania - Activities of US Nonprofit Organizations CcDC

208" Bulgarian Foundations National Directory Union of Bulgarian Foundations
209 Estonian Foundation Centre

210" The National Review College Guide Wolgemuth & Hyait
211 Parlamentul Romaniei - Carte de telefon IRI

2121 Lista Corpului Diplomatic MAE

213[Fundatia Soros Catalogut organizatiilor neguvernamentale din Romania 1994 Soros

214|Fundatia Soros Non-Governmental Organizations' Directory Romania 1994 Soros

215|Elisabeta Rizea Povestea Elisabetei Rizea din Nucsoara Humanitas
216/Constantin Sanatescu Jurnalul Generalufui Sanatescu Humanitas

217{Ralf Dahrendorf Reflectii asupra revolutiei din Europa Humanitas
218|Contele de Mirabeau Erotika Biblion Institutul European
219]John Redwood Revolutiile democratice Liberty Institute
220|Frances Emerson Instructor's Manual - Technical Writing Houghton & Mifflin
221|David L. Bender What Are America's Religious Values Greenhaven Press
2221 The Romanian Academy - 125 Years Academiei Romane
223 Constitutia Statelor Unite ale Americii : UsIS

224" The Merriam-Webster Dictionary

225|Matthew Holtz Mastering Ventura 3.0 . Sybex

226|Alan Simpson Mastering WordPerfect 5.1 for Dos Sybex

227|Mark Brownstein/Dan Gutierrez DBase |V/Beyond the Basics Wiley

228|Gabriel Dima/Mihai Dima Foxpro Teora

229|Fundatia SOROS Annual Report 1993 b

230|Rockefeller Foundation Annual Report 1993 i

231|5t.5t.Cyril & Methodius Foundation St. St. Cyril and Methodius International Foundation e
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Mott Foundation

1993 Annual Report

ki

233Vic Guest / Joe Eshuys You are a Citizen Jacaranda Press
234|Council on Foundations Evaluation for Foundations/Concepts, Cases, Guidelines and Resources Jossey-Bass Publishers
235|A.S Hornby/Christina Ruse Oxford Student's Dictionary - Oxford University Press
236[*** The Norton pcAnywhere/User's Guide Symantec

237|Dan Somnea/Mihai Calciu Excel 5.0 cu aplicatii in management Tehnica

238Pilat, Deaconu, Popa, Radu Introducere in Internet Teora

239Florentina Hristea Sistemul de programe Norton Commander Tehnica

240 Bulletin Bob Jones University '94-'95 e

241 Annotated Bibliographical Survey/Clifton White Resource Center b

242|Service des Affaires Europeennes L'action Internationale des Fondations Politiques Allemandes et de leurs Homclogues [***

243|Larry H. Slesinger Self-Assessment for Nonprofit Governing Boards il

244|Fandation de France Droit et pratique des fondations au service de linteret general hinl

245|Commission of the European Communitie |[Report from the Commission on Cooperation with European Development NGOs (199***

246(Chris Marsden Partnership: A Normal Part of Doing Business University of Warwick

John A. Edie

Beyond our Borders/A Guide to Making Grants Outside the U.S.

Council on Foundations

European Foundaticn Centre

Orpheus Programme/Civil Society Mutual Support Project

i

Commission des Communautes Europeen

Annexes Statistique au Rapport de la Commission

Wk

e d

250|Commission of the European Communitie [Community Structural Funds 1994-1999

251|Forbes, Hayes and Reason \oluntary but not Amateur R
252|Peter B. Bell Fulfilling the Public Trust bl
253|Douglas C. Eadie Beyond Strategic Planning e
254John Paul Dalsimer Understanding Nonprofit Financial Statements: A Primer for Board Members el
255|Dabney G. Park, Jr. Strategic Planning and the Nonprofit Board i

Rhododendron

Repertoar al Grupurilor Ecologice neguvernamentale din Romania

e e

257|Varujan Vosganian Jurnal de front Staff
258|Frydman, Rapaczynsky, Earle Procesul de privatizare in Europa Centrala Staff
259|Peter Drucker, Ikuyo Kaneko Crossover Between the Nonprofit and Business Sectors PHP Editors
260|Commission des Communautes EurcpeenLife ke

261|Ford Foundation International Organizations and Law r
262|Gulea, Constantinescu-Stefanel Face-a-face en Affaires i
263(Maurice Cronly Croatia and its NGOs. Background, Problems and Needs i
264|Geoff Mulgan and Charles Landry The Future of Charities and Voluntary Organisations in the UK DEMOS
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265/Geoff Mulgan and Charles Landry Rethinking Charity Finance DEMOS
266 Corporate Citizenship in the New Europe EFC
287 Foundations for Europe: Funding for Solidarity EFC
268|David Sharpe A Portrait of Canada's Charities Canadian Centre for Philanthro
269 Charitable Associations within the EC European Council Commission
270M. D. de Qliveira, R. Tandon Citizens. Strengthening Global Civil Society Civicus
271|Lydia van de Fliert Indigencus Peoples and International Organisations Spokesman

272/Carole Shelbourn George

International Charitable Giving: Laws and Taxation

Graham&Trotman / Nijhoff

273|Richard Armitage and Richard Macfarlane

Getting Going in Europe; A Guide to Developing Transnational Projects

NCVO Publications

274"

Portuguese Foundations Guide

ORIENTE Foundation

275|David Fishel

The Arts Sponsorship Handbook

Directory of Social Change

278|Lucy Stubbs The Third World Directory Directory of Social Change
277Michael Norton Writing Better Fundraising Applications Directory of Social Change
279 PHARE Infocontract no. 5, 1994 PHARE

280 Election Law Compendium of Central and Eastern Europe IFES

281|Mariusz Misztal Test Your Vocabulary Teora

282[Allen L. Wyatt

Succes cu Internet

All Educational

283|Louis C. B. Hutten Mansfeld

Manual de aplicare in practica a unui program de protectie a mediului inconjurator

Sic Press & Design

284/A.J. Olenick & P. R. Olenick

A Nonprofit Organization Operating Manual, Planning for Survival and Growth

Foundation Center

285|Parlamentul Romaniei

Legislatie Financiara pina in iunie 1995

Monitoru! Oficial

286 ik

Ce stim si ce nu stim despre alegeri...

LADO

287"

Tot ce voiati sa stiti si nu v-ati gindit sa intrebati despre Parlamentul Romaniei

Pro Democratia

288|National Election Office

Acts of the Election of the Local Governments and Local Minority Self-Governments

289|National Election Office

General Regulation of the Forming of the Minority National Self-Governments

290|National Election Office

Practical Information on the Election {Selection)

291 Romanian Ecological NGO Directory

292|lvor Porter Operatiunea "Autonomous” Humanitas

293" Tundmatu Eesti Vabariik Jaan Tonissoni Instituut
294|Parlamentul Romaniei Romanian Legislation/Legislation Roumaine; Labour and Sociat Protection/Travail et [Monitoru! Oficial
295|Grigore Gafencu insemnari Politice Humanitas

296iKonrad Sakowski Secretele CEKA, NKVD, KGB DAB lasi

297|Paul hermant Tous les Fleuves Vont a la Mer Nevada/Nimifi
298\Maggie Pearse, Jerry Smith Community Groups Handbook Journeyman
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299|Ulm Spineanu Miine, Democratia crestina si viitorul Romaniei ALL

300|Edwin Rekosh In the Public Eye; Parliamentary Transparency in Europe and North America Int'l Human Rights Law Group
301|lan Smillie and Henny Helmich Non-Governmental Organisations and Governments: Stakeholders for Development (OECD

302|Thomas Princen and Matthias Finger Environmental NGOs in World Politics; Linking the Local and the Global Routiedge

303|John Farrington and Anthony Bebbington |Reluctant Partners? NGOs, the State and Sustainable Agricultural Development Routledge

304/Arend Lijphart Electoral Systems and Party Systems. A Study of Twenty-Seven Democracies, 1945- |Oxford University Press
305Wilma Rule, Joseph F. Zimmerman Electoral Systems in Comparative Perspective; Their Impact on Women and Minoritie [Grenwood Press
306Margaret Scammel Designer Politics: How Elections Are Won St. Martin's Press

307|Rein Mullerson International Law, Rights and Politics Routledge

308|Michel Rosenfeld Constitutionalism, 1dentity, Difference and Legitimacy Duke

308

Thomas Bridges

The Culture of Citizenship; Inventing Postmadern Civic Culture

University of New York Press

310|Sheila Albert Hiring the Chief Executive - A Practical Guide to the Search and Selection Process  |Nat Cent for Nonprofit Boards
311 Parliamentary Human Rights Bodies inter-Parliamentary Union
312 Women and Political Power Inter-Parliamentary Union
313" Pian of Action to Correct Present Imbalances in the Participation of Men and Women ijInter-Parliamentary Union
314|Jenny Hyatt Calling in the Specialist; Using Consultancy Methods with Community Organisations jCommunity Development Found.

315 Assistance to Romania; Activities of US Nonprofit Organizations - Clearinghouse Citizens Democracy Corps
316|R. Gutch, C. Kunz, K. Spencer Partners or Agents? NCVO

317|Terry Holcomb Metode de conducere intr-o societate democratica IFES

318/APADOR-CH Aspecte privind evolutia situatiei drepturilor omului in Romania si activitatea APADOR |APADOR-CH
319/APADOR-CH Aspecte teoretice si practice ale relatiei Politie-persoane fizice APADOR-CH

320 Callection of the Council of Europe's Work Relating to Equality between Women and [Council of Europe

321|A. Hassing, J. Surina, M. Wigginton Romania in the Wake of Ceausescu: An Assessment of the Romanian Electoral Syste|FES

322 Ukraine's New Parliament; 338 of 450 IFES

323 The Plant Report; A Working Party on Electoral Reform The Guardian

324 A Compilation of the Election Laws of the State of Flerida; June 1993 FSASE

325|Chris Marsden Partnership: A Norma! Part of Doing Business CEIl Occasional Paper
326|Michele Archie Framing Issues; Building a Structure for Public Discussions Kettering Foundation
327 Together We Are Stronger; How to Build Successful Diabetes Association Int'| Diabetes Federation
328|lise Tebbetts Criminal Violence: What Direction Now for the War on Crime? National Issues Forum Inst.
329/ Creating Citizens Through Public Deliberation: Six International Case Studies Kettering Foundation
330 Creating Citizens Through Public Deliberation: Eight International Case Studies I Kettering Foundation
334 Human Rights and Democratization in Romania CSCE
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332 Human Rights and Democratization in the Newly Independent States of the Former S
333 International Convention on the Elimination of All Forms of Racial Discrimination ARIS
334} Europe's Environment, The Dobris Assessment EEA Copenhagen
335 European Foundation Centre Profiles EFC
336 Cultural Funding in Europe EFC
337|Corneliu Leu Democratia locala in Romania contemporana Fundatia Grigorie Leu
33g+* Media and Elections Europ. Instit, for the Media
339 Open Media Research Institute Specialist Directory OMRI
340[*** Attacks on the Press in 1993-A Worldwide Survey CPJ
341 A Media Guidebook for Women USIA
342" Mainstreaming the Environment World Bank
343|Vic Guest, Joe Eshuys You Are a Citizen, Workbook 1 Jacaranda Press
344\Vic Guest, Joe Eshuys You Are a Citizen, Workbook 2 Jacaranda Press
345|Everett Carll Ladd The American Polity Norton
348(Jon Pratt State by State-An Organizing Manual for State Associations of Nonprofit Organization [Nat. Councit of Nonpraofits
347 Agenda consilierilor, primarilor si functionarilor din administratia publica locala AMIVA
348|l. Alexandrescu, [. Bulei, |. Mamina sa Enciclopedia partidelor politice din Romania (1862-1994) Mediaprint
349|Richard T. Ingram Ten Basic Responsibilities of Nonprofit Boards NCNB
350|Fisher Howe Fund Raising and The Nonprofit Board Member NCNB
351[Richard P. Chait How to Help Your Gvern More and Manage Less’ NCNB
352 Aspecte ale Finantarii ONG ILGPS
353|Bob Reely, Ed.D Assessing Twenty-First Century Christian Leadership Harding University
354 European Address Book Against Racism - Edition 1996 UNITED
355|Peter A. Carmichael Reasoning: A Text of Elementary Logic Philosophical Library
356/Wallace J. Cambell The History of CARE; A Personal Account PRAEGER
357|R.Payton M.Novak B.O'Connell P.Dobkin [Philantropy Four Views Transaction Books
358" The Power of Public Ideas Harvard University Press
359 The Capitalist Spirit Toward a religious ethic of wealth creation ICS Press
380 The Guardian Political Aimanac 1993/1994 Fourth Estate
361 Uprooting Leninism, Cultivating Liberty University Press of America
362(T. M. Magstadt; P. M. Schotten Understanding Politics; ldeas, institutions and Issues St. Martin's Press

363

W. Welch

The Art of Palitical Thinking

Littlefield, Adams & Company

364

baal

Select Legisiative Texts and Commentaries on Central and East European Not-for-Pr

ICNL, EFC, UBF
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34 Legea Protectiei Mediului Monitorul Oficial
365|Parlamentul Romaniei, Camera Deputatilo [Sisieme Electerale Contemporane Monitorul Oficial
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NGO OUTREACH:
A SAMPLE COLLECTION OF LETTERS TO CENTRAS
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Organizatia Neguvernamentala de mediu
Environmental NonGovemmental Organisation

MARENOSTRUM

Umm 32-34, Hote! Unirii, 312,

nstanta 8700, Romania
E 41- 646841, Fax: 41- 692232, E-mail: office@mnct.sbnet.ro

—u'".'

ntru Dana Stanciu/ Viorel Micescu, CENTRAS /
roducétom versiunilor finale ale Carlilor Albe .

izF_F- Raportul Final al Forumului ONG-urilor din Roméania '96

t'Stimatifa doamna/ stimate domnule,

y evin cu multe mulfumiri pentru invitafia de participare la probabil cea mai "completd" editie a
orumului ONG si cu o serie de aprecieri pozitive pentru toata echipa de organizare.

{Sper ¢4 muite din rezolutiile, "filtrate” de numeroasele personalitali prezente, sa ajunga la fel
de ugor la o aplicare concreta in legislatie $i sa sporeasca "normalitatea” noastra juridica.

n acord cu cele convenite cu d-nul Dan Stoica, in grupul de lucru al ONG-urilor de mediu va
rimit cAteva grafice reprezentative privind rezultatele unor evaluari facute cu ocazia

onferm;el Nationale a ONG-urilor de mediu, Eforie Nord 1995.

o —

lm| cer multe scuze pentru intarzierea acestui mesaj !!

Cu smcerltate

Luclan lonescu, Director Executiv.

Lo
’




| FUNDATIA SOROS PENTRU O SOCIETATE DESCHISA - ROMANI/
SOROS FOUNDATION FOR AN OPEN SOCIETY - ROMANIA

Domnului DAN PETRESCI__I

Director executiv o
Centrul de Asistenta pentru Organizatii Neguvernamentale (CENTRAS)

Bucurestl

30 septembrie 1996

" e

Stimate domnule Petrescu,

Doresc sa va felicit pe aceasta cale pentru reusita seminarutui Dezvoltarea Societatii
Civile sustinut in municipiul Tulcea, in zilele de 26 si 27 septembrie a.c. si sa exprim
multumirile mele si ale SFOS pentru invitatia de participare. .

Asa cum a fost organizat, Seminarul a avut calitatea sa informeze un public cit mai
divers si o serie de ONG-uri si grupuri asupra varietatii de finantare accesibile in tara noastra
- deci s1in Tulcea. Pe buna dreptate, interesul fata de acest eveniment a fost deosebit -
numeric si calitativ. Deschiderea problematicii, asa cum ati gandit-o si felul in care ati
condus lucrarile au dovedit o experienta si flexibilitate remarcabile. Seminarul s-a bucurat de
pr'cicnta autoritatilor reprezentative ale municipiului si a unor grupuri active ale societatii
civile in domeniul ecologic, medical, educativ, de constructic a democratiei etc. Experienta
noastra, a vorbitorilor, a fost deosebita, ﬁmdca in gcneral societatea civila din Tulcea, foarte
actlva, s-a organizat si a actionat in anii din urma fara nici un sprijin din afara comunitatii lor
si fara’ a cunoaste programclc care i-ar putea ajuta. Eforturile lor ar putea avea o mult mai
mare eficienta cu un sprijin relativ modest, material si de expertiza, din partea unor
. finantatori ale caror programe corespund actiunii fortelor locale de la Tulcea. In plus,
scntlmcntul solidaritatii, implicit, ar constitui in sine un stimul de actiune pentru acesti
t promoton ai schimbarii dcmocratlcc
) ‘Datorita initiativei CENTRAS, aceste posxblhtah au fost puse in valoare intr-un mod
bcncﬁc pentru toti cei potcntlal implicati - si nu mai putin pentru colaborarea cu SFOS.

P \_/g uram mult succes in eforturile CENTRAS de sprijin pentru ONG-urile romanesti
; 51 va‘as:guram de colaborarca si stima noastra,

T AT T L Y T e

T G LT T T

Ioana Ieronim Brandus,

Coordonator Relatii Publice /

-,M ._22—196 Calea Victoriei 155, BI.D1, Sc.7, Et.3, Sector 1, Bucharest, Romania
i ) 1 659 1321 (.40_1) 659 0720; Fax: (40-1) 3127053; E-mail: programs@buc.soros.ro
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Sediul central: Str. TRIBUNUL DOBRA Nr.9
2900 ARAD
i Adresa corespondenta:  Str. SAVA TEKELTJA Nr.2
2500 ARAD

Telefon/Fax: 057 - 280 582
HANI )ICAPAT[LOR : .
A e MOTOR DIN ROMANIA Telcfon sccretariat gencral: 057 - 244 021
Membraa FIMITIC Féderatioan Intermationale des Mutilés des Invalides du Travail et des Invalides Civils)

s Mobility International
& a ALS/MND ( Intemational Alliance for People with Amyotrophic Lateral Sclerosis/ Motor Neurone Discase)

3
1
i
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ASOCIATIA TRADI HONALA T

A$ll K. ARiED" .
CONSILIUI_ SUPERIO‘? .
. Sediul Bucuresti, strada Sifidelor -nr, 4, apartament 7.
. 184 . Cod postal: 70602 Romania
. ¢f03-01 /M", Telefoane: 6387792 , 7603439 , 618057

uatre % fﬁ
Str. Fran lin .

Ap. 8

;

‘ Confirmam primirea setulul de Carti Albe privind 'fondui
isubiectelor discutate' la Forumul ONG 1995, Brasov 30 apr. - 3 mai

{1995.

4 Consideram de mare importanta activitatea desfasurata de IFES in
anii trecuti si speram intr-o strinsa colaborare cu 6@5?‘?}5‘

!

{

{

¢

i

: .
; Cu deosebite multumiri,
;

i

}

I

!

!

{

Prof. univ. ing. Anton CONSTANTINESCU
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Alexandru Savulescu

CENTRAS
str. Benjamin Franklin nr.9, et.4, ap.8

Sector 1 - 70149 Bucharest
Romania

21st November 1995

Dear Alexandruy,

Thank you very much for meeting with us last week. It was very interesting hearing
about the work of IFES and the development of CENTRAS. Your programme of
work with the more isolated NGOs outside of Bucharest is fascinating and we are

looking forward to hearing about its progress.

We found your comments about the Centre for NGO Development very helpful. It
seems quite clear that there is a lot of scope for collaboration between the Centre and
Centras. Hopefully, there can be some more discussion of this in the near future.

Please find enclosed a copy of the report we promised you. If there are any further
materials or information we could provide on models of community development in

the UK please do not hesitate to contact us.

We look forward to meeting you again early next year.
Best wishes.

Yours sincerely,

o

= bt

x Libbjf_ Cooper, Jenny Hyatt, Barry Knight

"..\P_"C_Jmoting-good evaluaiion practice throughout the wvoluntary sector

Director: Lissy Coorer ) S

CHARITIES EVvALUATI ON SERVICES

Tew: 0171 713 6722 E-maiL: 100572,.3175@COMPUSERVE.COM , Fax: 0171 713 5692

L



SOCIETATEA ORNITOLOGICA ROMANA (S.0.R)

Societate pentru studiul §i proteciia pasirilor si a mediului inconjuritor
Society for the study and protection of birds and environinent
Gesellschaft fiir Vogelkunde, Vogelschutz und Umweltschutz
Societé pour I"étude et 1a protection des oiscaux et de I’environnement

. 3400 - CLUJ, Str. Republicii 48
. Tel. 64.198084, 64.438086
. Fax: 64.%438086

Catre

s
1

+

Centrul de Asistentd pentru
Organizatii Neguvernamentale CENTRAS
str.Franklin 9, ap:8

70149 Bucuregti

1 aprilie 1996

Multumim pentru publicatiile editate de dumneavoastri:
1."Romanian Non-governmental Organizations Forum" (1995)
2."Infoproject" (1/1995)

MU =___
Crymhylde Timoc
Secretard S.0.R.

et



o L

Bucuresti 2dCr /2

Nr.m“"muidflﬁfffx? .....

;Secretar ,

Comitetuluil director al INFONG,

Grabindu-ma sa inapoiez completat "Formularul de
confirmare”, va multumesc cu gandul ca ceea ce faceti imi este

mie foarte util.

Cu sinceritate,

Mihai Matetowvici

e L

Gl
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Presedinte Dorin TUDORAN

RAS
b12]34.12

'?} 2o

r/wa. :a/-.%ﬁfa
;} | Bhrasese 792/20.¢. 9

Bucuresti, 18 iunie 1996

[oen A /%ﬂcvﬁ'.vﬁ\,

urmare fax-ului dumneavostra din 12 iunie
in .c¢care mwma invitati sa particip 1la Forumul
tiilor Neguvernamentale Romane, din pacate trebuie
nformez c¢a nu pot accepta amabila dumneavoastra
e datorita faptului ca sint deja angajat in unele
ti care se desfasocara tot ip-aceasta perioada.

Urindu-va mult sugee® ih realizarea acestui

R e L e L [ S,




ECO - CONSEIL

"ECO - CONSEIL" ASSOCIATION BRASOV
Address: Barbu Lautaru 11/27/C/5
Bragov RO-2200 Romania
Tel/Phone: 0040+58-189587
* Fax: 0040+68-151153 ASCO for ECO
Accont: Banca Roméans de Comer Exterior
Sucursala Bragov str. Armata Romana 22
acc# :5% 461018903000 Dollar USA
acc # : DM 461018903013 Deutsche Mark

] y H 0
WI0
5 cole: i & LAl on
watl Colay:, -
7
- - - . iy min e e - e . -
face mATE WISCETE 3T Vi bransrites csle weal cordiale szlatisd.
unele pliante si reviste am aflabt cdte ceva 4in activitidgi-le
2le nai sinc=xe aprecieri,

pantru care avsm -
des spre ory.
I "ecclogie

anizatisi d-vs,
38 vZ informim

"ECO-COSZIL ASS™:

nite ceve
"care cerivi din

vrazn £
Fixnl "ecc" varvine de Lz cuvéntu
Tikog" care inzesmni casi (homeE_WOﬁninti,habitat.
Ti:

Praduczraa corectéd ar
L fiird conside-
aste si trans-

‘Entul grec
1zl din linba
1s5iliulEcologic 32w
i 1z origine casa

Francezi Mseamnd consili
Congilivul d= ,nba(plaﬂeta noasts:

(habitatul) wulii) .Dorinta noasisd
"casa ;cologﬂca"

nume cu sediul la

rmam planeta pdirdnt In

O--CITHSEEIL ASS.subszillara org.fzﬂnvn‘e'qu seelasi

reshourg (Franta) a avat dreot tcop initial Int3rires Intrecului

oces de dawocrailzare in Howmwdnia; sg11'1n_41 activititile privitoare

1) problena mediuZui Inconjurdtor;2)stovaraa palwiri excesive prir
are constitule un

sau ensargiilor c

nuclzarf atomizi) cu a0l ener-

tlocuireza enargliilor poluoante
:aricol pentru planetz noastrd(enzryisz
putin periculcase, 3)protejarea ariilor protejate prin actiuni de &

11na:i—;1; Flatra Craiuviul

ilnal
31 m-tii moldovei.

nenajare #i reamenajare (Frincipalele zons
ucegl,Piatra Mare,Cilucay,rdgirag, atezat,Apusani
mincipaleles rrograme sunt:Programel de asistents Comuritara@-adresat in
pecial persoanelor dzfavorizats.///.Programul Hand to Hand-are scco
le a favoriza legdturi intre Ju /Dersoans Jdin Romdnia i JNC/oirsoane
lin alte fici.///.Proiectul Luftensrgy —ara nelirea de a comnbate
>oluarea 3i introduczrea iIn practicé a enargiilor nepsluante. (Frogram
strict coafidential).///.Programul "Kezervagllle Unice alz lumi" -are
nenirea™de a proteja rezervatiile din Roménia care sunt supuse distruge-
rilor.///.Prograrul Salvati Mature.///.etc.

org,.d-vs.si vE asigurém cé

Tirem foart2 mult si apreciem aciivi Ltagile
Corinm 3% preludm atit teoretic cit si prac t1c crice grogram baznefic

:intr“”' umaniticl.Credzis c& colaborarea cu ¢-vs nz-ar fi de mara £olos.

151 multe dazsprz o"g d-vs.si Indrédznim sd

Decsewenaa dorim si cunoa
'Vé cérem mai multe informati despre programele ¢-vs. ,pliante,brosuri,

I

referatL,*ev1ate,e tc. (desigur cacd aveti alsponlblle)
_Am dori s& fim pe cidt posibil In cantrul atentizi org.d-wvs.gi aceasti
' Scrisoare s& fie deschizitoarea a noi si durabile colaborati viitoare.

dnrlw ca urmétori pasi si-i Facem Im npreund.
Multe success In activitatea or rganizatiei d-vs.

steamn

Cu profunis ad“lfa;ie,
PFDMINISTRATIA LECO-OONARTT



Fundatia pentru promovarea tehnicilor de simulare - Timigoara

Catlre

Vyer b P RTITIY A LY
. huuu?ﬂ CLENTR 11‘:,

Bucurest
Timgoara {a 31 octombne 1950
Vi transmitem nrin nrgzanta scosnare mulbnminils noagire ciiidaroass pentru snriiinud
pe care i i-8i acordai prin copictes manusrisuiui "intrudacere To Simwalind.”.

Aceustd brogurd s s Tuinblioteca Fundatisl noaste i este ulitizaid de studentii
sectiei de studii aprofandate de la Faculiaica de $ilecirotelinicd din Timisoara.

Cu dgogebllatimd, - ...
-~ e —
‘_." -‘;‘... 1..1.:-5-&“:: E“ ‘-:l." o s *
Erggedinte, P ;

% ‘I:‘r' .

rof, Di. g Gheorgpe Alanasiy

(7D At Fits




FROM :

Paster Forum PHONE NO. : 6144827 Dot

PROIECTUL PAL-TIN The PAL-TIN PROJECT
Finanial de Comunitatea Buropoand Fitansed by (ho Ewopean Community

MASTER Forum, Str. Jon Cmpincanu 9, ap.12, Bucuresti 70116 ROMANIA
Tel /Fax:(40-1) 6144827

Bucuresti
24 oclombric 1996

Doamnei Dana Stanciu
CENTRAS

Stimatld doamné,

Vi mulfumim peniru parliciparea dumneavoastrd la Reuniunca consullativd dodicat

luns#rii Centrului de resurse $i asistenté pentry consiliile locale ale copiilor fnfiin{ate in
cadrul Proiectului PAL-TIN,

Asa cum a rczuliat din disculii, problema noastri este nu de a continue - ¢1 cum s&

confinufim. Exista idoca de a cres un centru, Dar cum? Cu cine? Ce funciii s& definim

pentru el? Cum s# definim stratogia acestui centru? De ce resurse dispuncin gi ce alte
resurse pulem atrage?

O ipoiez# a constituit-o chiar dosarul prezentat,

Observatiile si sugestiile formulate do dumneavoasirél ne-au fost deosebit de utile gi ne

¥ vor ajuta fn definirea strgfegiei Centrului fn clapa urmiitoare, N¢ bucurdm si fifi aldturi
w.1de noi $1 In confinuare.

supra propunerilor privind viitoarea colaborare vom reveni cét de curfind.

Cu prictenie,
T ‘Ton Olteanu si Mihai Liscichi
R Coordgnato}i proiect PAL-TIN
%

. 24 1988 @9:07AM P1



o PHRONE MO, © 312 68223

ASOCIATIA PRO DEMOCRATIA

Democrafie prin participare

|

uarie 1986

ate domnule,

rma cu tref luni Asoctagia PRO DEMOCRATIA a inceput s& urmareasca proiectul de

dificare a legit alegerilor locale. Am semnalat incd de atunci, aga cum v-am Spus.

I junsurile acestul proiect de lege, care impunea restrictt inutile observatorior
e,

ipa ce eforturile Asoclatiet nu au fost rasplatite de votul senatorilor, ne bucuram ca
putem da ¢ veste buni: in urma sedintet Comistet Juridice a Camerej Deputattlor, In

bre a fost analizat projectul de lege, toate restrictile referitoare la observatorii Interni
ufost elntiate.

ste 0 victorie importantd dar stim ¢& mal este drum de parcurs. Proiectul de lege va

rtbul sé treaca prin plenul Camerel Deputatllior i prin procesul de mediere inuwe cele
fouda Camere. In tot acest ump, PRO DEMOCRATIA va urrnart dezbateriie $f va

l otntinua sa lucreze cu deputatll pentru a-1 convinge s3 sustind amendamentele
ugerate de nol.

l miam pe faprul ca vet! 2l Iingd nol In continuare $i va multumim pentru sprijfinul
ordat pina acurn.

\Consiliul de Conducere: Str, Memoranduiui 44 Dre--
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wotidian editat de INFORUST 2000 SA
su.Edgar Quinet nrl-3
tel 615 59 84 lax 65 49 06

e il

Catre CENTRAS _
In atentia domnuls L2an Petroscth director executiv

organizalc de CENTRAS, cotidianui Uitimeo ore
13 februaric 1997 materiahal intitulat
a organizatilior acguvernamzivale "

In g conferintei de presa
a publicat in numaral sau de astazi,
“Adinistri cercetarii pennite fizantare
material pe care vi-l uinit alaurat.

lu speranta unei bune colaborari viitoare.

Adrian DBociu



PUL DE SPEOLOGIE "EMIL- RACOVITA" BUCURESTI

adresa presedintelui: Ica Vasile Giurgin, bulevardul Alexandru Obregia 38, bloc R 7, ap. 79, 75579 Bucuregti 82,
telefon acasa (40)01) 6835103, telefon / fax serviciu (40)01) 3125374

cont lei 4014011200 Banca Comerciala "lon Tiriac”
USD 4024008930
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Focul Viu

[Asociatia Speologicd Focul Viu, str. Frumoasa 31, sector 1, Bucuresti|

tre:CENTRAS
atentia: Domnului Dan Petrescu

Stimate Domn,

1
!

Asociatia Speologicd “Focul Viu” vi multumeste pentru sprijinul acordat in derularca
proicctului “Constientizarea §i implicarea comunitétii sub aspectul protectiei si

valorificirii resurselor de mediu”™

:Fiind convingi de succesul proiectului pand in momentul de fatd sperdm intr-o

; colaboare constructiva si pe viitor.

e
- oo,

e i -
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‘g7 FRI 15:05. FAX 32 2 512 3265 EFC BRUSSELS
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UROPEAN
;UNDA'E'E@N |
FCENTRE .
"Il e de la Concorde
50 Brussels, Belgium

{ 32,2-512.89.38
; 32.2-8502.32.65

Dana Stanciu - Assistance Centre for NGOs (CENTRAS)

From: Una Collier, Orpheus Programme Assistant
Date: 7 March 1957
Subject: Request for Infonnation on Educatioral Frma‘z‘né in Eurape directory
Fax: +40.1.312.3414
Pages: 1
Dear Mr Stanciu,

Thank you very much for your early reponse to our fax regarding the new Orpheus
Programme directary entitled Educational Funding in Europe.

Should you come across any further education/training funders who would be of
interest to us and that fit the selection criteria - mainly European or transnational level
please forward us the necessary contact data at your earliest convenience.

The information you sent to us was most helpful to us in our research. Thanking you
once again for your continuous support for the Orpheus Programme.

Yours sincerely,

Una Collier
Orpheus Programme Assistant
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\ Ascciada Remana de Educytie sentry Damgeratie si Orenturile Omulyi
- = S - T
/ \ The Ramaman Assecatien of Szycation for Cemceracy and Human Rignes
B IREDDO T ’

Catre: DI. Viorel MICESCU
coordonator programe
CENTRAS
tel/fax: 312.50.04/312.34.14

De la: Cristian GRECU
coordonator program
AREDDO

25.03.1997
Stimate Domn,

Va rugam sa primiti cele mai sincere multumiri pentru donatia de publicatii si
materiale informative cu caracter educational ("Europa ABC", “Ce anume este
democratia?” “Democratia in Romania contemporana” “Documente ale
prosperitatii”, etc). Initiativa Dumneavoastra vine atat in sprijinul membrilor
organizatiei noastre cat si in cel al beneficiarilor directi ai programelor derulate
de AREDDO (cadre didactice, elevi, parinti, reprezentanti ai autoritatilor locale).
O parte din ele au fost distribuite in cadrul festivitatilor de premiere pentru
castigatorii fazei municipale a Olimpiadei de Cultura Civica, desfasurate la Casa
Corpului Didactic din Bucuresti, in data de 19.03.1997.

Suntem incredintati ca CENTRAS, Dumneavoastra personal, veti intampina cu
aceeasi disponibilitate si bunavointa orice solicitare de aceeasi natura venita din
partea organizatiei noastre.

Asigurandu-va de cea mai aleasa consideratie, al Dumneavoastra,

ristian GRECU



FROM @ ASCOMEX ROMANIA PHONE MO. : 40121212

F UNDA TIA CRIS TINA

Str. Ing. Zablovschinr. 2, bl. 12 B, et. 3, ap. 14, Bucuresti - Romania
Tel. /Fax: 32224 53 /322 28 53 /323 02 09

CATRE ,

CENTRU DI ASISTENTA PENTRU
ORGANIZATIILE NEGUVERNAMENTALE

In atentia d - res Carmen Grecu,

Va multumim pentru consultatia acordata, informatiile furnizate de

dumneavoastra fiindu - ne de folos .
Totodata , va comunicam in anexa, datele despre fundatia noastra .

Cu stima,

GRIGORE, STOICESCU

PG
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Commission mondiale de la culture et du développement @

World Commission on Culture and Development

Ll

o ————]
al———

se postale; UNESCO
7 Place de Fontenoy
BP-307

75352 Parts 07 SP
one; nattonal: (1) 45.68.15.08 f 45.68.14.07

international: (33 I) 45.68.15.08 / 45.68.14.07

rammes: UNESCO Paris

: 204461

270602

(33 1) 45,67.04.07

srence: CCD/95

;"Dear Madam/Dear Sir,
T am glad to send you enclosed a copy of Our Creative Diversity, the just published
f the independent World Commission on Culture and Development set up jointly by

LA,

‘; eport o
{UNESCO and the United Nations.

A special presentation of the Report was made at the Sixth Annual General Meeting
of the European Foundation Centre held in Seville on 8-10 November. Considerable interest
was expressed in our Commnission’s positive stance with regard to the "Third Sector” (see pp.
48-50; 248-251; 285-287) and in our exhortation that civil society organizations be associated

1 with the "International Agenda" we recommend.

1
4

¢

;

g

d

3 We hope your organization will join the worldwide debate that Our Creative Diversity
{1 aims to set in motion and look forward to your assistance in mobilizing both political wili and
!

vz Lo

Lk RO

b

s

public support for the tasks that lie ahead.
Yours faithfully,

)
j
/A
g Javier Pérez de Cuéllar
g President
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Westmlnster Foundation

29 OCtOber ]996 for
Democracy
. Cluthe House
' ) 10 Storey's Gule
Mr Viorel Micescu Westminster
S London SWI1P 3AY
CENTRA _ Telephane: (44)(0) 171 876 7565
Str. Franklin, ¢ Fax: (441401171 976 7464
et. 4, apt 8 .
E BUCEH%-REST Direct Line: (44:101 171 976
- Romania
b
“Dear Viorel,

er e

vis'it to Romania 23 - 25 October 1996

T T D T TV T

A shon letter to thank you very much for sparing the time to see me during my visit to
-BLcharest !ast week.

T

D et por by

h hurhan Tights end civil society fields in Romania. In a similar way to our meeting T was
able o 'discuss with them their organisation’s current work as well as their plans to

- further deveIOp pluralist democratic society in Romania. [ felt that I learned a great
dfal dunng my short visit and am currently looking closely at the comments and

mggestlons made to the Foundation to help further development of democratic

institutions in Romama

e

pn e T |

‘f\.S. Scﬁ ( Ldan anadie

£ F tuofie ax Sedinlay
catack—hL Leels e b
&'H-Q-IHJ. T ow, “-U\‘j

Ay : Patrons:
gh TheSpeaker of the Housa of Commons
W;M!:P' Rt Hon Tony Blair MP, Rt Hon Paddy Ashdown MP

_ Sreagtey ] MP, John Hute MP MEP, Mrs Margaret Ewing MP, Dr lan Paisley MP MEP
¥ “ChIEfEIBCuDVE Stephen J Cox



MONDOCOOP FOUNDATION

Adresa postalda: C.P. 45-9, cod 70750, sect. 1, Bucuresti, Romania:

k. ‘ Sediw: str. Banul Udrea. nr.10, bl.H6, sc.2, ap.63, sect.3, Bucurestl,
Romania: tel. 6.30.85.95; tel. /fax: 3.11.36.10

cum

tDest

k CENTRAS

| Str. Benjarmn Franklin, nr.9,
et4 ap.8, sect.1, 70149,
Q%cpgggﬂ Romania

| | Data: 23.07.1996

... Va adresam prin prezenta intreaga noastrd apreciere pentru calitatea
fevistei InfoONG, pe care o gasim foarte interesanta gi utila. Din acest motiv
v-am ﬁ ‘deosebit de recunoscitori daci ne-ati putea comunica modalitatea
'prln care putem intra in posesia urmatoarelor numere ale revistei.

o] :‘«ni%-\;-\w-rm‘;%,.p-_., pan
Xy - gt Al DT e

i

FEENE -'Fundatia MONDOCOOQP fiind recent infiln{atd, cu sigurantd ca este
pentru prima datd cand auzi{i de noi. Prin urmare, consideram de cuviinti
sﬁ’anexam gi o scurtd prezentare a scopului gi obiectivelor noastre, cu
'méntiu.nea ca ori de cate ori putem ajuta cu ceva, o vom face cu placere.

oy

M Pentru moment preferam sa primim corespondenta la casuta
] El<3111;i0nalta in antet.
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YOUTH ACTION FOR PEACE - ROMANIA

MISCAREA TINERILOR PENTRU PACE Str. Emil Isac 8/1, C.P. 457
ACTION JEUNESSE POUR LA PAIX - 3400 Cluj-Napoca, ROMANIA
_ Tellfax: +40-64-431824
IFJUSAGI BEKEMOZGALOM E-mail: office@yap.org.soroscj.ro

TSP L e,

Stimatifc /0“'1 ..............................................

Iy

3

4

Va multumcsc pcntru amabilitatca de carc ali dat dovadd completdnd chestionarul pe care

] v: 1- am lnmls
- Am transmis datele organizalici dumncavoastri ciitre UNITED si probabil veti primi in
¥ viitor matcriale informative dircct de la ci.

iy

Vd rob si nu uitali si nc trimiteti informatii concrete (Lipul activitdlii, scopuri, locul si
pcrumda de desligurare, persoana de contact, condilii de participare, cic) despre activititile
pe care lc veli desfisura, in vederea includerii lor in urmitoarcle editit ale calendarului.

Vii rubdm sd nu omiteli nici actiunile cu caracter local, acestea ajulindu-ne si ne formim o
impre ";1(: generald despre activitatca organizatiilor in acest domeniu.




- m—

) O &
ROMANIA

RGANIZATIA JUDETEANA
PENTRU TINERET "HYPERION"
HUNEDOARA - DEVA
Str. M. Eminescu, nr. 2
2700 - Deva, jud. Hunedoara
Nr. 43 I1/.04. 1987

Redactia Info ONG
Str. Benjamin Franklin 8, et.4,
ap.8, sect.1, 70149 - Bucuresti

Prin prezenta va rugam sd ne abonati la revista
dumneaveastra pe anhul 1897, lar in masura posibilitdtiior de
care dispunet] vi rugim si ne trimitetl gi cite un exemplar din
numerele care au aparut pind acuma.

Suntem o asociatie nonprofit, fara coloratura politica gl
nonguvernamentala speclalizatl in domeniul tineretului.

Conslderidm revista editata de dumneavoastré ca fiind
foarte utild pentru activitatea desfasurati de ONG - wri. _

UE rugim si ne comunleatl pe adresa din antet care este
sistamul de platé pentru abonament.

Cu deosehitsd stimi,

PRESEDINTE,

SAUCA 10AN AUREL




:05 FAX 32 2 512 3265 . EFC BRUSSELS @oo1

B50 Bhissels, Belglum
'{ﬂf;z,z '512.89.38
132.2-5M02.32.65 Dana Stanciu - Assistance Centre for NGOs (CENTRAS)

From: .. Una Collier, Orpheus Programme Assistant
Date: | 7 March 1997
| Subject: Request for Information on Educational Funding in Europe directory.
LY e +40.1312.3414 |
i Pages: 1
':L Dear Mr Stanciu,

Thank you very much for your early reponse to our fax regarding the new Orpheus
4~ Programme directory entitled Educational Funding in Europe.

§ - - Should you come across any further education/training funders who would be of
§ - interest to us and that fit the selection criteria - mainly European or transnational level,
_ please forward us the necessary contact data at your earlicst convenience.
The information you sent to us was most helpful to us jn our research. Thanking you
once again for your continuous support for the Orpheus Programme.

Yours sincerely, :

Una Co].her
Orpheus Programme Assistant

' (o fistnome@etc.be)



Bucuresti, 08/03/95

IFES - Fundatia Internationald pentru
Sisteme Electorale ,
Strada Benjamin Franklin 9, et. 4, ap. 8, sector 1
Bucuresti ROMANIA

in atentia Domnului Dan PETRESCU
OBIECT : Ciclul de Seminarii "MANAGEMENTUL MEDIULUI

NREF ; GFF-95144/ARMI
Draga Domnulie,

Ca urmare a reuniunii pe care am avut-o pe data de 09/02/85 in birourile
Dumneavoastra, la care am fost acompaniata de Domnul Adrian Relicovschi,
Presedintele asociatiei noastre, va multumim pentru excelenta primire pe care ne-ati
rezervat-o.

Cu aceasta ocazie, am remarcat interesul Dumneavoastra pentru Ciclul de 12
seminarii "Managementul Mediuiui", pe care 1l organizam Tmpreuna cu
Gestionnaires sans Frontiéres (Franta), EDF - Electricité de France, KPMG Franta,
FOLOS Consultants, Universitatea Bucuresti si Ministerul Industriilor din Roménia.

Avem convingerea ca atat calitatea subiectelor acestui ciclu de seminarii, cat si
tratarea profesionala a tematicii acestor seminarii, vor atrage publicul vizat de
aceasta actiune . cadre de conducere din economa romana.

Incheiem multumindu-va inca o data pentru interesul pe care il purtati actiunilor
noastre si, cu speranta ca veti participa la eforturile noastre, va propunem sa ne
revedem in curénd. Vom fi insotiti de catre Domnul Lucian Matei, coordonator
impreuna cu noi al celor trei actiuni avand ca tema generala managementul
mediului :

+ Ciclul de Seminarii "Managementul Mediului",

+ Conferinta Internationala "Gestiunea Mediului" 1995 (a 2-a editie),
+ Centrul Judetean al Mediului Prahova.

Va rugam sa acceptati, Draga Domnule, salutarile noastre cordiale.

S
Madeleine IORGA fr.g\\at o;,,,%
. Secretar General GFF | £ &
i aSk
5

(GESTIONARI FARA FRONTIERE

- . - P e . e y . LY
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SOCIETATEA INDEPENDENTA ROMANA A DREPTUHJLOR OMuLLI
ROMANIAN  INDEPENDENT SOCIETY OF HUMAN RIGHTS

Citre: Alexandra Caracoti
IFES
Information Officer
Fax: 312.34.14

15 Septembrie 1994

Dragi Alexandra,

Iti muljumesc foarte mult pentru materialele trimise si pentru tot ajutorul acordat.
Seminariile au iesit foarte bine $i nu pot decét si vA multumesc tuturor pentru

promptitudinea cu care ne-afi ajutat si de data aceasta.
Timpul scurt de care am dispus m-a impiedicat si fiu la fel de prompté 1n a-ml manifesta

recunostina. Sper c# nu este prea tirziu !
Pot sa sper cd vom beneficia in continuare de ajutorul vostru‘?

Mult succes fn continuare tie §i colegilor t&i (si prietenii nostri).

-

Ligia Neacsu W
Director de P /

LY
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Federatia Nafionali » Pensionarilor din Romgni
Str. Ministerului Nr. 1-3, Sector ) Bucuregd }
Tel.:638.60.45 /624.52.49

Citre CENTRAS

in atentia domuului DORIN TUDORAN

Stimate domnule fudoran,

Prin intermediul acestui mesaj dorescrale a
Pensionarilor din Roménia, atit Dv. entru
efortul depus la organizarea lucririlor

Fundatia CENTRAS §i-a asumat resrarea
unei manifestin; de mare amploare pecinda
dificultafilor, i impuni acest FORUMr,

Suntem convingi ¢ aprecierile noastyr de
evaluare a Jucririlor FORUM-ului.

in incheiere, am dori si vi transmites 5o
contnuare.

Vicepresedinte

FOCA GHEORGHE
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CONSILIUL JUDETEAN SATU MARE

CATRE

CENTRUL DE ASISTENTA PENTRU ONG
BUCUR Esrlwn4n
r. Franklin nr.9, ef.4, 2p. 8 secfor 1

Prin prezenta, va rugim si ne sprijinifi In obfinerea unui exemplar din revista
nnfo ONG* editatd de dve, necesard pentru buna desfisurare a activitdfii Comisiet-
pentru relatin cu reprezentantt ax sc)ﬂxmatu civile, organizafin non-guvernamentale,

A

relafut externe, care functioneaza in cadrul Consiliului J udetean.

PR?%EDINTﬁ, . SECRYTAN,
M .

Gheorghe Micliug Cornglizd Botz
, A
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ECOSENS (3

ORGANIZATIE NEGUVERNAMENTALA DE MEDRU

In awayia: ' Dhii, Dan Petrescu
CENTRAS
Bucuregti
Fax: 312.3414

Bucuregii, 18 Noicmbric 1990

Stimate domoule Dan Porescu.,

Am primit § lecwrar cu inwres Carrea A/bd a FOR ‘96 - Foramul
Organizajitlor Neguvernamentale din Roménia, 27 - 30 Iunie 1996,
purtind subtivnl ‘Dezvoltarca Societdfii Civile”. Maeriadul. desi destul
de compact, este ugor lizibll si. de altfel. inicresant. Dar nu aceasta
este privcipala chestiime care ne-a determinal si va contactim. Ceea ce
ne doaie este mexinl de Mtocmire al listei pacticipanjilor. Am constaal,
cu surprindere, cfi organizatia noasiri, ECOSENS, nu figureazd pe lisin
pariicipangilor. §i lipseste total, nu numai din rdndul organizajiflor
neguvemamentale e mediu -participanie I.: FOR ‘96, cf. pp. 82-83 din
publicajia mai sus-menjionaa.

Nedumerirea noastrd provine, zicem noi }egmm din faptul e
rep:wcmamu] nostru - dl. Mariu Marian - a coonfirmar padiciparca prin
inscrierea sa pe luuk de panicipami Pe undeva, cnudem ¢ s-a
cotis. 0 eroare, .speram involuntard si ficd nicl o Jegiiwrd cu ideea de
reprezentativitale,., san reprezentare.

Agteptiind un raspuns, v& muljunim 1otodaii peouu fnyelegere,

Cu considerayic,

Florin Mircea VASILIU
pregedinie

vi



‘,-,CJ%' .

Asociatia Studenteasca de Lupta Impotriva

| Rasismului
Bucuresti, Str. Dr. Burghelea 10 A, Sect?2
- tel: 004 01 6138866  fax: 004 01 3113374
. e-mail: aslir@org.pcnet.ro

Bucuresti, 28.08.1996

Catre: Centrul de Asistenta pentru ONG --CENTRAS

Dragi prieteni,

In primul rand permiteti-mi sa va multumesc pentru
“Buletinul organizatiilor neguvernamentale din Romania”
pe care l-ati expediat pe adresa Asociatiei Studentesti- de
Lupta Impotriva Rasismului. Speram ca acesta sa consﬁtuie
un prim pas intr-o colaborare profitabila pentru ambele parti.
Cu aceasta ocazie avem placerea sa va trimitem o agenda
europeana cu organizatiile ce lupta impotriva rasismuluij,
nationalismului, fascismului si acorda sprijin migrantilor si
refugiatilor ( tot in ideea de a amplifica comunicarea intre
O.N.G.-uri, chiar lanivel european).

Va dorim toate cele bune!

Cu sinceritate,

Anca Sirbu__ - Secretar executiv ASLIR

S
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Uocea Civicia

Buletin iInformativ
editat de

Proiectul

de Educatie Civica
in Romania

al Fundatiei
Intemationale
pentru Sisteme
Electorale

(IFES)

No. 2 August 1994

Cuvant catre cititori

Programul IFES “Vocea Civicd”, finantat de Agentia Statelor
Unite pentru Dezvoltare Internationald Isi continud misiunea sa prin
dezvoltarea Centrului de Resurse §i Asistentd in domeniul educatief civice
in Romiénia, caracterizat printr-o atitudine pluralista, nepartizana.

Sperdm ca prin publicarea si difuzarea acestui buletin
informativ s contribuim la 0 maf bund comunicare §i circulatie a informatiei
Intre grupunle si organizatiile implicate activ in promovarea cultuni civice in
Romaénia. IFES doreste 53 sprijine In continuare toate aceste asociatil prin
organizarea de semiparii, forumuri §f atefiere, prin asisten{a tehnicd g
organizationald sau punindu-le la dispozfie cirtile si videocasetele din
biblioteca centrului.

Experienfa noastrd ne-a aratat ci toate aceste resurse sunt
Importante pentru promovarea educatiei civice in Romania.

IFES, prin Centrul de Resurse si Asistents, se oferd s&
functioneze ca un “clearing house” pentru coordonarea programelor de
educatie civica In Roménia, prin asistenta ofentd in organizarea de seminarii
si conferinfe care vor contribui, sperdm, la implicarea unui numar ct mai
mare de cetateni in procesul de democratizare §i dezvoltare a societdfii civile
in Roménia.

Pe ldngd aceasta activitate, IFES a identificat §i alte domenii
pentru o posibila cooperare intre ONG-urile implicate activ In dezvoltarea
soctetdtii civile, si anume: ‘

» fntdlniri lunare informale ale reprezentantilor ONG-urilor,
la care vor fi invitafi sd participe parlamentari sau
reprezenlanfi ai unor organizafif finanfatoare;

» dezvoltarea bazei de date cuprinzind lectori roméni §i strdini,
dupd domeniul de activitate, precum gi liste de posibilf
participan{i pentru organizarea de seminarii;

 asistentd tehnicd 5i logisticA oferitd ONG-urilor;

o publicarea cu regularitate a buletinului informativ “Vocea
Civicd’; :

» oferind ONG-urilor, prin Centrul de Resurse, acces fa 0
refea mondiald de e-mail (Intemnet).



& 2 Actiuni inTernationale ale EFES Bucuresti

Mareo Bitanie - * %
Alegeri pentru Poﬂomenhﬂ
European’

Inivnie 1994, [FES a participat ca invitat
internajional la alegerile ce au avut foc in
MareaBritanie pentruParlamentul Evzopean
Participarea IFES se incadreazd in
preccupdrile noastre curente pentru reform3
electorald gia fost finantati de* Associationof
Election Administrators” din Marea Britanie.

Dindelegatia romani auficut parte: Alin ~

Teodorescu- pregedintele Fundatiei Sorcs
pentruoSocietate Deschisfigidirectorexecutiv
al IMAS (Institutul de Marketing §i Analizi
Sociotogica); Lucian Mihai-profescr de drept,
Universitatea din Bucuresti; Tiberiu Dianu,
cercetdtorla Institutulde StudiiJuridice; Adrian
Sorescu, coordonator de programe, asociatia

Prodemocratia 3i Dan Petrescu- IFES

Bucuresti.
Agendaviziteis-aconcentrat asupra unor

aspecte ale procesului electoral §i ale.

administratiei locale, si anume:

¢ verificareasi numirarea voturilor prin
postd (sistemfolositinMarea Britarie
ce presupune un grad ridicat de
incredere intre electorat i
administratia electorals;

* observarea campaniei electorale §ia
modului in care condifiile locale pot
influenia rezultatele alegerilor §i
pozitiile partidelor faja de integrarea
eurgpeand a {arilor din centrul siestal
Europei;

Alegeri locale in Polonia

* prezentaredemonstrativaasoftware-
ului utilizat pentru inregistrarea
alegitorilor precum §i a modului de
administrare a alegerilor, ce ar putea
fi eventual adaptate conditiilor din
Rominia;

* posibilitatea de a Jucra cu oficialitiii
implicate in administrarea procesulud
electoralinJngaria, Estonia, Polonia
si Lituania.

Aspectele semnificative surprinse au fost:

1) intimpul vizitari centrelor de votare
echipa a cbservat o participare 1a vot
mai scizutd decit se anticipase. Pe
iinga aceasta, 5-a remarcat faptul cii
observatoril din partea partidelor
politiceeraustationatiinfata centretor
de votare (§i nu infiuntruy), datoria lor
fiind de a monitoriza participarea Ja
vot §i nu votarea propriu-zisa,

2) imediat dupiinchiderea centrelor de
votare siodati cuverificarea urnelor,
oechipd format3 din 60 de oficiali g-
ainceput activitatea de comparare a
numirului de buletine de vol din
fiecare un cu numiryl de buletine
de vot distribuite. Se cuvine a fi
mentionat faptul ¢, deyi centrele de
votare eraurdspdndite pe osuprafatl
mare iar ultima urni a fost adusi la
orele 23:30, aceasta verificare a fost
incheiatd ia orele 24:00. Echipa de
observatori a considerat acest lucru
un exemplu elocvent de pregatire §i
administrare eficienta.

3) in numai doul ore a fost realizatd
oumAiritoarea voturilor, iar laciteva

minute rezultatele oficiale au fost
anuntate de citre reprezentantul
reginei (High' Sheriff). Pentru
asigurarea profesionalismului g
discplinei, pe 14ng3 cei insarcioaticu
numaratoares voturilor,auparticipat
i alte oficialitali cum ar fic fosti §i
actuali membri ai Consiliiler Dis-
trictuale §i presedinti ai comisiitor
clectorale.

4) simplitatea §i claritatea buletinelor
de vot precum si a afiselor cu ins-
trucliuni adresate alegitorilor au
condus ia obtinerea unui foarte mic
procent (numai 0,1% } de voturi anu- -
late. Deasemenea,nuauexistat fraude
electorale sauplingeri, toticandidatii
aducdnd elogii administratorilor
electorali pentru eforturile lor
campetente.

Dan Peirescu (IFES) a declarat: “La
reusita Intregului proces au contribuit doi
factori subiectivi: traditia §i increderea.

Un proces pus in practich de foarte mult
timpsi inmodrepetat creeazd unaparatdemn
de incredere. Increderea in oficiatitafi este, fn
opiniamea, diferenta majora dintre sistemele
noastre. De la atitudinea observatorilor din
partea partidelor politice §i pdn4 la modul in
care au fost primite rezultatele, totul araté
deplinaincrederea cetijenilorinadministratia
electorald.” Inconcluzie, putem spune ci vizita
a fosto importanta ocazie de pregitire pentru
delegatia romdn in vederea refarmei siste-
mului electoral in Roménia prin infiintarea
unei comisii ¢lectorale permanente si
amendarea legji electorale.

Intre 15 §t 22 iunie, la invitatia Fundatiei Soros pentru o
Societate Deschisa i cusprijinul financiar al “Foundation in
Supportof Local Democracy” o delegatie romansi a observat
alegerile locale din Kielce, oragde 230.000de locuitori aflat 1a
sud de Vargovia. In program au intrat intalniri cu primari,
Treprezentanti ai administratiei locale, membri ai partidelor
politice §i ziaristi Din delegatie au ficut parte: Joan Bele,
vicepresedinte al Consiliuluilocal Alba; YIonNutu, viceprimar
al oragului Rogiori de Vede; Bogdan Gabudeanu, consilier
municipal, Bucuresti, Hadrian Mateescu §i Rodica Tugui de
la Institutul pentru sondarea opiniei publice Cluj; Andreea
Niculescu-Aron, Centrul pentruStudii politice; Daniel Marius
Pascu, Daniela Venter si Mariana Pecetescu, Prodemocratia
si Laurentiu Vasilescu, IFES Bucuresti. Tot cacbservator ai
alegerilor locale, in Polonia s-au mai affat in aceeagi perioads
delegatiidinUngaria, Slovadia, Bielorusia, Ucraina, Letonia,
Estoniasi Lituania. Scopul acestor delegatii afost observarea
procesului electoral propriu-zis precum sistudiereasistemului
de administratie locald din Polonia,

John Bambrook, presedinte- Association for Election Administrators si Dan
Petrescu - IFES/Bucurestt la ceremonia de inchelere a vizitel in Marea
Britanie.
Alegerile porlomenfore din Moldova
In februarie, IFES Bucuregti a colaborat cu IFES Waslnngton pentruaoferi asistentd tehnici Republicii Moldova.
A fost asigurat prin Romania, tranzitul de echipament peatru Comisia Electorald Centrala din Moldova, inainte
de primele alegeri parlamentare desfisurate in {ard de la obtinerea independentei. Sperdm s3 coordonim si in
viitor activiti{i comune fatre cele doui {ir.



Forumut xational ONG 3 ¢

IFES-"Forum ONG-Dezvoltarea Societdtii Civile”

In pericada 24-29 martie Projectul
IFES de Educatie Civicd a organizat
la Sinaia un forum al ONG-uritor
din Roménia. Laeveniment, primul
de acest gen din {ard, au participat
peste 75 de organizatii neguverna-
mentale roménesti, implicate activ
in dezvoltarea societdtii civile in
Roménia. Pentru liderii ONG
forumul a fost un prilej de a discuta
despre activitatea §i nevoile
organizatiilor neguvernamentale cu
reprezentanti ai executivului si
legistativului prezenti la dezbateri.
Discutiile s-au axat pe schimbirile
structurale necesare pentru a crea
un mediu propice dezvoltirii ONG-
urilor. In plus, au fost ficute
prezentiiri de ciitre experfi de Ia
universitdti americane §i europene
sau de citre reprezentanti ai unor
organizatii finan{atoare precum
USAID, EC-PHARE sauFundatia

Soros. Aufost organizate zilnic serii

de ateliere pe urméatoarele domenii
de activitate a ONG-urilor
roméinegti: business/economie,
ecologie, drepturile omului, mass
media, civic si tineret.

In aceste ateliere au fost revizuite

_sase “cirtialbe”, pe domenii, scopul

acestora fiind prezentarea

problemelor §i evaluarea resurselor
de care dispun ONG-urile din
Roménia.

— FORUM

Qdata finalizate, aceste “carti albe’
vor fi distribuite ONG- urilor,
reprezentantilor guvernului, parla-
mentarilor si organizatiilor finan-
tatoare internationale. Dupa
incheierea lucririlor Forumului,
IFES-ul a participat la discutii cu
lideri ai unor ONG-uri §i a redactat
cereri de asisten(d citre USAID
Bucuresti §i IFES Washington
peotru finantarea unui Birou de
Informatii pentru ONG-uri la
Parlament; cerinta rezultatd in urma
Forumului de la Sinaia. Sperim s3
obtinem un rispuns favorabil din
partea Birourilor Permanente ale
Senatului §i Camerei Deputatilor,
cdrora le-a fost Tnaintati aceasta
cerere a participantilor la Forum,

Forumul ONG in presd

Televiziunea RomAn3 a prezentat in
doud emisiuni de Actualititi aspecte
de la Forumul nationmal ONG,
organizat de IFES la Sinaja. Radio
Roménia Actualititi a transmis tn
direct de la Sinaia in toate cele cinci
zile ale evenimentului.

Pentru aceia dintre dumneavoastri
care nu au avut ocazia de a participa
laForum, oinformatie utilaeste aceea
c3 IFES Bucuresti aprodusunfilmde
30 de minute bazat pe interviuri
realizate In timpul Forumului.
Scenariul acestui film analizeazi
detailat legdtura important3 dintre
ONG-uri i societatea civili precum
$i conditiile in care activeazi ONG-
urile In prezent fn Roménia.

Sesiune in plenla Forumul
ONG din Sinaia reunind
functionari guvernamentali
i lideri ONG.



¢ 4 Forum-ONG - Lista de participanti

'FORUM ONG
LISTA DE PARTICIPANTI

Sinaiq, Rofnonio - Martie 24-29 1994

IFES Bucuresti

01. Obie Moore, Director de Proiect

02. Darn Petrescn, Director de Program

03. Viorel Micescu, Director Administrativ
04. Alexandra Caracoti, Atgat de Pres3

05. Laurentiu Vasilescu, Asistent

06. Andrei Caracoti, Asistent

Translaton

07. Monica Nicoari, Bucﬁresti
08. Raluca Munteanu, Brasov
09. Marina Irume. Bucuresn

Agentia Sfotelor Unite-
pentru Dezvoltare lnternononolo

10. Richard Hough, Rppre_zentam pentru Roménia
11. William Carter, Director de Proiect
12. Adrian. Cmbanu Asistent de Proiect

Pamapontl sfroml

13. Steve Sampson. Umvemtatca Copenhaga

14. Cole Durham, Universitatea Brigham Young (SUA)

15. Karla Simon, Centrul International “Not-For-Profit Law”

16, Kristian Sorensen, Project Phare in Roménia (Danemarca)

17. Roger Ream, “Fund for American Studies (SUA)”

18. Randal Teague, Membru Consiliu IFES (USA)

19, Jack Reynolds, “Support Centers of America” (Cehia)

20. Lee Rosner, " Agricultural Coop. Development Int'l”

21. Johanna Welzenbach, Consultant Management (Bucuresti)

2. Trena Lasota, Institutul pentru Democratie in Europa de Est

23. Henry Carey, Centrul pentru $tiinte Sociale Bucuregti

24. Mark Dietrich, Asociatia Baroului American (Bucuresti)

25. Barl Pope, Profesor Fulbright, Universitatea Bucuresti

26. Bd Rekosh, Grupul Juridic Inlemaponal pentru Drepturile
Omului

27. John Anelli, Institutul Republican Intemational

28. Thomas McClure, “Support Centers of America” (SUA)

29. Ruth Cinniger, Profesor Fulbright, Universitatea Chj

30. Ron Cinniger, Profesor Fulbright, Universitatea Cluj

31. Vasile Andrieg, Pro Democratia Moldova

32. Alexandru Botosanu, Pro Democratia Moldova

33. Igor Grosu, Pro Democratia Moldova.

34. Alen Cirimpei, Pro Democratia Moldova

Reprezentanti ai Guvernului/
Porlomenfului/Experﬁ

35. Emil Ne. grutiu, Partidul Aliantei Civice (PAC)

36. Ton Predescu, Partidul Democrat (PD) '

37. Pavel Tanase Tvald, Partidul National tirinesc - Cm;tm
5i Democrat (PNT-CD)

38. Ion Ratiu, Partidul National t{Arinesc - Crestin $i Democrat
(PNT-CD),

39. Aurel Stirbu, Partidul Democratiei Sociale din Roméania
(PDSR)

40. Nicu Vintild, Partidul Democratiei Sociale din Roménia
(PDSR)

41. Romeo N. Rosgca, Partidul Dcmocraucn Sodale din
Roménia (PDSR)

42, Calin Anastasiu, Partidul Liberal '93 (PL’93)

43. Vladimir Pasti, Directia pentru Dezvoltare Soaala sl
Reform3 Administrativa

44. Florin Costiniu, Ministerul Justitiei

45. Ton Neacgu, Ministerul Educatiei

46, Palade Gugui, Ministerul Educatiei

47. Lucia Ciucd, Ministerul Mediului

48. Marian Panturu, Ministerul de Finange

49. Doina Moganu, Ministerul de Finante

50. Gabriel Micu, Ministerul Tineretului gi Sportului

51. Dan Trestieni, Centrul de Cercetari pcntru Problemele
Tinerilor

52. Horia Murgu, Consiliul National pentru Aud10v1zual

53.lleana Dragomir, Banca Roman3 de Comert Exterior
(BRCE)

54. Gabriela Tudor, Banca Nationali a Roméaniei

55. Lucian Mihai, Facultatea de Drept, Bucuregti

ONG-uri Economice

56. $tefan Mamulea, Asociatia pentru fncurajarea
Intreprinderilor Mici i Mijlocii

57. Bogdan Spiridon, Asociatia pentru Industria Elec-.
tronici

58. Gabriela Matei, Centrul pentru Analiz3 si Studii
pentru Dezvoltare '

59. Ion Anton, Centrul Intemauonal pentru Studii
Antreprenoriale

60. Despina Pascal, Centrul Internanonal pentru Studii
Antreprenoriale

61. Jozsef Somai, Fundatia *Boloni Farkas Sandor™

62. Dan Stancu, Institutul Liberty

63. Dana Davidescu, Institutul Liberty

64. 1kor Lemnij, Societatea Romé&ni a Econom:s,nlor

65. Virgil Stoenescu, Societatea Roméan# a
Economistilor

66. George Serb, IGS Management



ONG-uri Civice

67. Ana Blandiana, Alianta Civica

68. Alina Inayeh, Asociatia Pro Democratia

69. Adrian Sorescu, Asociatia Pro Democratia

70. Marian Tata, Asociatia Pro Democrajia {Bragov)

71. Peter Andras, Fundatia CIVITAS (Cluj)

72. Lorant Czara, Fundajia CIVITAS (Cluj) :

73. Peter Eckstein-Kovacs, Fundatia CIVITAS (Clyj);

74. Andreea Niculescu Aron, Centrul pentru Studii
Politice

75. Angela Enache, Fundatia Humanitas

76. Luminita Petrescy, Fundatia pentru Pluralism

71. Melanie Griffths, Fundatia pentru Pluralim

78. Bogdan Popovici, Fundatia pentru Pluralism

79. Dan Petre, Fundatia Romana pentru Democraiie

80. Ferencs Csortan, Asociatia pentru Protectia
Mostenirii Arhitecturale

81. Mariana Celac, Uniunea Arhitectilor

ONG-uri pt. Drepturile Omuilui

82. Gabriel Andreescu, Asociatia pentru Apirarea
Drepturilor Omului din Roménia-Comitetul Helsinki

83. Ana-Maria Biro, Fundatia Civitas (Bucuregti)

84. Vasile Ionescu, “Aven Amentza”

85. Petre Popescu, “Aven Amentza”

86. Dan Oprea, Avocalii pentru Apérarea Drepturilor
Omului (Bragov)

87. Maria Pavilache, Avocatii pentru Apdrarea
Drepturilor Omutui (Bragov)

88. Silviu Jecu, Avocatii pentru Apdrarea Drepturilor
Omului (Bragov)

89. Emilian Niculae, Centrul Romilor pentru Interventie
Sociald

90. Ovidiu Horea Maican, Sccietatea Independent3
Roménid

ONG-uri pentru Protectia Mediului -

91. Marioara Pugcag, Atbamont (Alba Iulia)

92. Dorin Iancu, Albamont (Alba Iulia)

93. Rodica Stefinescu, “Environment Training Program”

94. Dan Gabriel Manoleli, Grupul Ecologic de
Colaborare

95, Yoana Popescu, Grupul pentru Exploriri Speologice

96. Alexandru S#vulescu, “Regional Environmental
Center” {Budapesta)

97. Ovidiu Qancea, “Regional Environmental Center”
98. Istvan Sido, AIDROM)/Soc, Rhododendron
(Tg- Mures)
99. Gabriel Motica, Societatea Ecologica din Maramures
{Baia Mare)
100. Constantin Bandiu, Societatea Ecologici Rom#én3a
101. Cilin Georgescu, Tineretul Ecologist Romén
102. Ioana Anca Petrescy, Tineretul Ecologist Romén

ONG-uii de Mass-Media

103. Mircea Toma, Academia Catavencu

104. Cornel Ciom#zgd, Asociatia Jurnalistilor Europeni

103. Dragog Calitoiu, Asociatia Romén3 pentru

-Comunicare ‘

106. Dan Preisz, Asociatia Ziaristilor din Roménia

107. Dan Pavel, Fundatia Societatea Civila

108. Paul Markovits, Fundatia pentru Strategii de
Comunicare

109. Antal Farkas, Fundatia UTV (Odorheiu Secuiesc)

110. Georgeta Munteanu, Informatix { Partener romén
Gallup)

ONG-uri de Tineret

111. Alexandru S. Leotescu, Asociatia Internationald a
Studentilor Economisti

112, Tulian Costache, ANTRACT

113. Catalin Strat, ANTRACT .

114. Bogdan Tebeic#, Centrul National de Turism pentru
Tineret

115. Adina Dabu, Cercetagii Roméniei

116. Ovidiu Cupsa, Liga Studentilor (Constan{a)

117. Mircea Pop, Liga Studentilor (Constanta)

118. Ion Olteanu, Master Forum

119. Adriana Pascan, Master Forum

120. Laszlo Tamas, Federatia Organizatiilor de Tineret
Maghtare o -

121. Pal Nagy, Forumul T4nir din Odorhei

122. Costel Vasile, Societatea T4nlira Generatie a
Romilor

123. Mirela Meitd, Uniunea Studentilor Ecologisti

Altii
124, Cristian Amza, TVR

125. Alina Pagu, TVR ' K
126. Alexandru Motroasi, ROMPRES :

Forum ONG - Lista de panticipanti F %



L Acriuni IFES

“Master Forum”

Asociatia Master Forum con-
dus3 de domnut Ion Olteanu a
fostgazdagiorganizatoareaunui
evenimentla Alexandria, pedata
de 10 februarie. IFES Bucuresti
alucratcapartepergiaparticipat
la acest program, intitulat PAL-
TIN (Participarea Tineretului
la Administratia Locald), ale
cdrui principale scopiiri sunt:

a) atragerea oficialiti{ilor
locale in procesul de educare a
tinerilor cu privire la respon-
sabiliti{ile ce revin reprezen-
tantilor oficiali, fie acestia alesi
sau numiti; promovarea
oconceptuluide * functionarpub-
tic”. Dintre subiectele discutate
mentionim: bugetul local,
administratia centrali §i locals,
procesul efectoral

b) incercarea de a aduce in
atentia Consiliului local tinerii,
cu speraniele, dorintele §i
problemete lor.
Tinerii au participat apoi in
alegeri desemnéndu-si astfel
reprezentantii in Consiliul local
al tinerilor. Pe lang3 relatdrile
despre acesteveniment apdrute
in presa central si locald, TVR
a prezentat in emisiunea
Actualitiii aspecte de Ia cere-
monia de deschidere a acestei
manifestdn. IFES a susfinut §i
asistat In continuare projectul
PAL-TIN al asociatiei Master
Forum, participdnd chiar la
aplicarea acestui proiect la
Focgani gi Urla{i, evenimente
despre care aurelatatlavremea
respectivi “Roménia liberd",
“Prahova”, “Adevirul”.

“"Participa” la Bucuresti

In februarie, IFES a organizat o masa rotund cu reprezentanti ai ONG-ului “Participa” din Chile.
Lideri ai unor ONG-urt rom4nesti au avut astfel ccazia de a se intilni §i discuta despre activitatea i
succesele acestul ONG latino-american ce s-a dovedit o importanta for(3 politica in procesul de
democratizare din Chile. Sperim s3 beneficiem i in viitor de prezenta unor astfel de organizatii ce pot
impairtdsi din experienta lor celor interesati.

Reconciliere
Nafionala

Impreuni cu Fundatia Soros
pentru o Societate Deschis3,
in pericada 3-4 junie, IFES a
sponsorizat la Bucuresti o
conferintd intitulatd “Re-
conciliere Nationala®. Titlul
prezentdrii IFES la aceasta
conferinta a fost * Educatie
democratic3 si politica fn ca-
drulONG-urilorimplicatein
dezvoltarea societatii civile™.
Peste200 de persoane aupar-
ticipat la aceastd conferinti
ce adurat2 zile. Imaginidela
aceasta conferinia au fost di-
fuzate de postul TV Antena
1. Incadrul conferiniei, IFES
a organizat §i moderat o
intalnire la Casa Oamenilor
de Stiin{3, avindu-icainvitati
pe Vladimir Tism3neanu
{Universitatea din Mary-
land), Sorin Antohi (Univer-
sitateadin Michigan) siMattei
Dogan (Cwentrul National
Francez pentru Cercetare
Stiintific). Peste 70 de per-
soane au participat laaceastd
intilnire, despre care a rela-
tat 5i “Roménia liberd”,

Management
financiar

IFES Bucuresti a organizat pe
7iunie, lasediul Grupului pen-
tru Dialog Social, un atelier pe
probleme de management fi-
nanciar al ONG-urilor. La
" eveniment au participat peste
20 de persoane ce se ocupd de
partea financiara in cadrul
ONG- urilor pe care le re-
prezintd. Atelieru, condus de
Brenda Courtney (Support
Center Intemational) i Mela-
nje Griffiths (Fundatia pentru
Pluralism) a subliniat im-
portanfaunutbunmanagement
financiar ca o surs3 de credibil-
itate In fata finantatorilor pre-
cum gicaometodieficientiide
control intern. Au fost discu-
tate subiecte ca: intocmirea
bugetului, expertiza contabil3,
circuitul financiar etc. In
incheierea atelierului, parti-
cipantii §i ziaristii de la Cotidi-
anulaufostde acordinadeclara
i Intdlnirea a fost o reugitd §i
Lﬁﬁr trebui repetata.

Dreptul la -
informatie

La propunerea Serviciului
pentru Informatii al Statelor
Unite{USIS) IFES aorganizat
laGrupul pentru Dialog Social
o conferintd a profesorului de
jurnalism si comunicare, Laird
Andersondela AmericanUni-
versity. In fala unei audienje
formate din parlamentar,
ziarigti §imembri ai comunitatii
ONG, Laird Andersonavorbit
despre “Dreptul autorjtitilor
de a pistra secretul §i dreptul
publicului de a fi informat™.
TVR aprezentat inemisiunea
de stiri imagini de la aceasta
conferintd,

Forum ecologlc la Zlatna

Seminar la
Curtea de Arges

Pe 15 aprilie IFES a participat la
seminarul organizat la Curtea de
Arges de Environmental Train-
ing Project, proiect finanjat de
USAID, In cadrul seminariui s-
adiscutat despresectorut ONGsi
in special despre posibilitatile de
colaborare, realizare de coalifii §i
actiune legistativl comund a
ONG-urilordin Roménia. Aufost
realizate interviuri despre
importania ONG-urilor In dez-
voltarea societiitiicivile, interviu-
rice aufostdifizate de TVR, TV
Sigrma §i postul local TV Benix.

Zlatnaeste cunoscutica fitnd una dintre cele maj poluate zone ale Romdéniei, agentii poluanti fiind marile
uzine din oras. Tocmai de aceea, la initiativa ONG-ului ecologic Albamont din Alba Julia, IFES a organizat pe 5
februarie la Zlatna un forum ecologic.

Intdlnirea a avut loc In clidirea Primariei si a avut ca scop identificarea unei strategii comune pentru
combaterea polulirii in regiune. Au participat pnman, pa:lameman oﬁc1ahtap medicale, secretarii de stat de la
Ministerele Industriei 5i Mediului, lideri ONG i reporteri ai TVR.

Domnul Joan Jelev, secretar de stat la Ministerul Mediului a declarat presei c3 aceast3 Intlnire a adus

fati in fati “conducerea uzinelor poluante $i pe cei preocupati de protectia mediului fntr-o @ incercare de a gisi solutii
i de a stimula implementarea lor.”

Laincheiereaintalnirii participantiiausemnat o scrisoare deschisa adresati Presedintelui, Parlamentului
§i Guvernului prin care se cerea statutul de zon# calamitati pentru Zlatna. Acest statut ar permite alocarea de fonduri
speciale de la bugetul national pentru reducerea poluirii inzona Zlatna. In plus, odata recunoscuti ca zoni calamitat,
guvernul Roméniei ar putea cere asistenta gi fonduri de Ja Comunitatea Europeana pentru combaterea pololirii. Ca

urrnare a acestui forum de l1a Zlatna s-a obfinut promisiunea a 2,8 miliarde lei ce vor fi alocate de la bugetul national
pentru retehnologizarea uzinelor poluante.

@ r s gt ot aeh ra s v e e e e




AcTiuni viivoare si in curs de desfasunape 7 *

Activitati curente si viitoare

In curs de desfasurare:

* editura americand Houghton Mifflin a donat (prin intermediul- IFES) ciirti
BRIDGE-uluisiCASP—uluipentrudotareabib.liotecilorrespectivgélororganizatii

¢ continud dezvoltarea bazei de date a Centrului de Resurse

o staff-ul IFES aajutat Prodemocratia, Master Forum, CASPsi Academia Catavencu
inredactarea de proiecte inaintate principalelor organizatiifinantatoare americane
§i europene

» JFES apublicat si va distribui peste 1000 de exemplare dln brosura “Dezvoltarea
Societatii Civile” contindnd cele sase “Cirti albe” realizate la forumul ONG de
la Sinaia.

In viitor:

13 - 15 octombrie ¢ IFES va organiza la Kiev, Ucraina Intilnirea anuald a -Asociatiei
Administratorilor Electorali din Centrul §i Estul Europei. Aceasta
intilnire va include participanti din 16 {4ri din centrul si estul Europei
(inclusiv din Roménia) precum §i experti internationali din domeniul
administratiei electorale.

Dintre subiectele incluse in agenda intalnirii mentiondm: s1stemele
electorale din regiune, importanta educirii electoratului in sistemele
democratice, comparatie intre sistemnul proportional si sistemul
majoritar, tehnologia alegerilor i importanta instruirii personalului
administrativ implicat In procesul electoral.

Invitatie

IFES lanseazi o invitatie tuturor ONG-urilor roménesti sau internationale de a vizita centrul
nostru de resurse. Va putem pune la dispozitie, pentru cercetare, un bogat material informativ
incluzdnd: casete video, publicatii, rapoarte ale seminariilor, céarti etc. Pentru informatii
suplimentare va rugam s contactan biroul IFES din Bucurestl Deasemenea este binevenit
orice material pe care doriti s3-1 puneti la indem&na Centrului de Resurse si, prin acesta, la
indeména ONG- unlor - : :

Nevoia de informatie

Daci doriti s& publicati in buletinul nostru informatii despre
persoane, programe sau activititi legate de educatie civicd sau
alte stiri de interes general, va rugam sd luati legatura cu
Alexandra Caracotila biroul IFES din Bucuresti. Vom publica
aceste materiale in urmatoarea editie a “Vocii Civice”.
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Divense

Statistici din sectorul non-profit

Vi prezenldm céteva date uimitoare din sectorul non-profit:’

In fiecare din urmitoarele {ir, considerate a fi printre cele mai dezvoltate din lume, Statele Unite,
Japonia, Franta, Germania Italia §i Marea Britanie, forta de munci angajati in sectorul non-profit este
de 7 ori mai mare decit forta de munci angajati in cea mai mare companie privati din fiecare tard cum
ar fi: General Motors, Hitachi, Renault, Volkswagen, Fiat sau Telecom-ul britanic. Sectorul non-profit

este responsabil pentru unuldin fiecare 20 de locuri de munci si pentru unul din fiecare 8 locuri de munci
in domeniul serviciilor.

Cheltuielile sectorului non-profit in aceste {iri se cifreazi la peste 600.000.000.000 $ §i reprezinta 5%
din produsul intern brut al {irii respective §i este de 4 ori ma1 mare decét valoarea vinzarilor celei mai
mari corporatii din lume, General Motors.

Sectorul non-profiteste in continui crestere. In tiri precum Franta, Germania sau Statele Unite sectorul
non-profit a furnizat 13% din locurile de munci create fntre 1980 51 1990.

Numai 10%, in medie, din veniturile sectorului non-profit provm din surse particulare. In Statele Unite,
numai 20% din fonduri provin din surse particulare.

Cea mai mare sursi de venituri pentrusectorul non-profit este formati din taxe §i vinzad proprii urmata

de sursele guvernamentale. Vinzirile i taxele pe servicii furnizeaza aproximativ 47% din venituri iar

sursele guvernamentale furnizeaz¥ 43%. In Franfa i Germania guvernul este sursa dominanti de
fonduri pentru sectoru! non-profit.

Sursele particulare furnizeaz fonduri fn principal pentru organizatiile ce ofera asistent internationala,

Date preltuate din Proiectul comparativ asupra sectorului non- profit al Universitatii John Hopkins realizat de Lester
M.Salamon §i Helmut K. Anheier, intitulat “The Emerging Sector”. Studiul include organizatii neguvernamentale, non-

profit, exclusiv organizatiile politice §i religioase.

O™
Pentru: Cititorii “Vocii Civice” .
De la: Juliana Geran Pilon, Eternal EmlnglnfS
Director de Programe pentru Europa Wo speak Nnerican
Centrali §i de Est, fosta Uniune insécde our fearh,
Sovietica §i Asia lho rarmmas of comeiclion
ard seeccess,
Am scris acest poermn despre mine §i despre altii ce i;& %ﬁ;’
s-au n3scul in America sau, asemenea mie, au oes apporlunil
emigratacolo lainceputul vietii,daranun atasament  hag, _
puternic fata de Europa de Est §i fatd de Roménia ’aj'f” /
in special. Ugeori, atunci c4nd venim in Romania prnsued,foreces palisally,
pentru a lucra ce ONG-urile suntem intrebaii: “De comoubntmay —
ce sunteti interesaliin asta? De ce a{i venitlanoifin ek deep adltn oy Les
tard?” Nuexista unraspunssimplulaaceste intrebiri, suns one smalf peos
dar m-am gindit ca acest poem se refers la aceste Srom anollies spring
intrebari i incearca sa ofere o explicatie. with suweelest melody
offids and paradoy
Juliana Geran Pilon.
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‘Uocea Civica

Buletin informativ
editat de

Prolectul

de Educatie Civica
in Roménia

al Fundatiei
Intemationale
pentru Sisteme
Electorale

. (IFES)

No, 3 _ Martie 1995

" Juliana Geran Pilon

INTRE DOUA LUMI

Oricum ar numi analistii politici evenimentele ce au avut loc in 1989-1990in Centrul
§i Estul Europeisifosta Uniune Sovieticd, dela "Revolutiade catifea” in Cehoslovacia,
"Revolutia neterminati® in Roménia, pn3 la "lovituri de stat* in Rusia, pirerea
generald este ¢d voturile acordate liberti(ii au crescut. Sistemcle electorale s-au
adaptat pluralismului, inglobdnd noile partide in formare §i permitind ca
reprezentativitatea in noile legislaturi s se bazeze pe proceniaje complexe pentru a
reflecta, pe ¢t posibil, schimbdrile. Contextul larg, totusi, nu poate fitrecut cu vederea.
$i din nefericire nu este in intregime dititor de speranta.

Mai precis, idealurile clasice liberale niscute fn sec. XVIII ce au gisit teren favorabil
dezvoltirii lor in unele colturi ale Europei de |
vesl §t Americii nu s-au rispindit la fel de larg
$i dincolo de Dunire, chiar inainte de aparitia
comunismului. Acele principii politice au
intampinat obstacole majore: dominaliestriing,
coruptie politic si o larga tradifie autoritard
coruptd (in special in Balcani), pe care
comunismul le-a exacerbat doar.

De aceea, alegerile organizate in perioada imediat post-sovieticd, au avut lo¢ intr-o
culturd politici dominati de pasiune. Foarte rapid s-au constituit numeroase partide,
adesca cu programe neclare §i insuficient explicate §i prezentate de mass media
electronic3, aflatd sub control guvernamental si deci inclinatd spre subicclivitate,
Astfel *ldmurit”, electoratului i s-a cerut si-si exprime optiunea politici. Candidatii
erau, de reguld, alesi prin complicate metode proportionale de alocare a succesului
electoral in funciie de sistemul adoptat de cele mai multe ori intr-o atmosfera de haos.
Aceste sisteme se bazeaza mai pulin pe corectitudine si angajament democratic §i mai
mult pe 0 mixiurd intre tradifie si compromis' politic. Cafiva ani mai tarziu, cetitenii -
incé se intreabd: este oare acesta un progres sau nu?

Evident, este o greseald s3 vorbesti despre Europa Centrali §i de Est ca gi ¢énd ar {i
vorba despre o regiune omogeni. Fiecare natiune a acestei arii complexe esie unici si
méndride unicitatcaei. Cusiguran{d ins3, apar anumite modele de structuridemocratice
§i sisteme electorale cu implicalii in stabilitatea reformei §i vigoarea civicj viitoare.
Tipul gencral adopiat este cel de reprezentare parlamentard proportionald, model
foarte popular '

Continuarea fnpagina 4



¢+ 2

1FES Bucuresti / Prezente inTernationale

Societatea Civila Internationald

fntre 30ianuarie §i 2 februarie, in
St. Michael, Barbados, a avut loc
conferin{a "Societatea Civild Inter-
nationald". Acest eveniment, or-
ganizat de fundafia Kettering, la a
saptea editie a sa, a reunit specialigti
in stiinle politice preocupati de

“problemele societdtii civile cu liderii

organizatiilor civice implicate direct
in activitatea publici, de educatie
civica si de intdrire a societdlii civile.
Printre cei 40 de participanti s-au
numdrat liderii unor organizatii cum
ar fi; Participa (Chile), Poder Ciuda-
nao(Argentina}, Civicus (refeamon-
diali) din America Latina, experti
americani ca David Mathews, pre-
sedintele fundatieiKettering, Harold
Saunders, Bruce Sievers. Europa a
fost reprezentati de lideri de orga-
nizatii din Ungaria, Polonia, Rusia.

inca de anul trecut IFES Bucuregti participi cu statut de observator in proiectul *Societatea Civila®

Din Roménia, in absenia doamnei
Alina Inayeh a participat Dan Pe-
trescu, coordonator de program [FEES.

Agenda lucririlor, foarte densi, a
cuprins referate §i discutii pe teme
cum ar fi dezvoltarea economici si
structurile societatiicivile, implicarea
cetitenilor §i a societdii civile in
dezvoltarea procesului politic, evo-
lutia de la opinie public la decizie,
redefinirea rclatiilor intre cetdteni §i
autorititi, depisirea polarizdrilor
politice §i sociale prin intermediul
societatiicivile,modele ideale de dez-

voltare democraticd a térilor afeclate '

de politici totalitare.

Dindiscuiii au reiesit atdt proble-
mele i cdile comune de rezolvare cét
sidiferentelespecifice fiecdreitdr, in
functie de traditie si situagia socio-

Parteneriat regional

economicd. Desi tari din America
Latind §i Europa au suferit regimuri
totalitare, modul de democralizare si
dezvoltare a ‘societilii civile §i de

‘implicare publica diferd. [n acclasi

mod s-a accentuat faptul ci organi-
zatiile civice trebuie si gdseasci stra-
tegii de a incuraja participarea pub-
licdin viaja cotidiani, nuinsituatiide
crizd, cdnd parliciparea este ime-

" diald gi spontand. Aceasti partici-

pare public3, esentiald uneisocietiti
civile'autentice, suferd actualmente
datoritd unui mediu in care indivi-
dualismul exacerbat, situatia econo-

" micd precari §i influenta nu intol-

deauna pozitivd a mass-media duce
laalterareasauinlocuireaunorvalori
tradifionale, care au stat la baza
comunititilor democratice. [

al organiza(ici

European Foundation Centre (Bruxelles). Proicctul presupune realizarea unei retele regionale (Europa Centrald si
de Est) a Centrelor de Informalii §i Resurse pentru ONG-uri.

Premiza de la care se pleaci in
realizarea acestui proiect estcca (arile
dinzon# mostencsc, desi cu grade de
manifestare diferite, la nivelul so-
cietdtii civile, aceleasi probleme -
reminiscente ale epocii comuniste.

impénﬁsind experienta, ONG-
urile din zond pot pune bazele unei
colaboridri eficiente gi reciproc
avantajoasc. Conditia csentiald
pentrurelatiile de parteneriat regional
este o mai buni circulatic a infor-
maliciintre organizaliilesiasociatiile
din |4rile Furopei Centrale §ide Est.
Iisle tocmai ceca ce 15i propune acest
proicct: crearca cadrului necesar
pentruomai bunicomunicare. QOrga-
nizatiilorinteresate, IFES Bucurcsti,
prin participarca la accasta refea, le
poatc [acilita contactulsau obtincrea
de informatii de la celelalte centre

participanic la acest program. O

frtfinirea parbagpantilor la praicciul “Socictatea Civila® - Bruxelles, iunie 1994
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Riaspunzfind invitaliei ficute de IFES
Bucuresti, reprezentanii a peste 20 de
organizalii neguvernamentale s-au
intélnit pe 24 martie la sediul Grupului
pentru Dialog Social. Seopul intlnirii a
fostorganizareagi pregitirea Forumului
Organizatiilor Neguvernamentale, ce va

i organizat de JFES la sférgitul Junii

aprilie a acestui an. $-a discutat despre
scopul Forumului - realizarea cir{ilor
albe pe domenii de ONG-uri, despre
agend4, organizatii participante, lectori.

Dintre sugestiile mai importante
amintim doar:

» redactarea “Cirtilor Albe” pe
baza unei grile pentru a evita
discrepantele fintre genurile de
informatie cuprinse incele 6 cirti albe.
Grila a fost conceputd deja de un grup
de specialisti §i va fi pus3 la dispozitia
colectivelorde redactare aciirtiloralbe.

Seminar intemational
la Chisinau

*Standardele modernizarii pentru
administratia local3 si de stat” a fost titlul
seminaruluiorganizatde IFES Moldova
inperioada27-28ianuarie 1995. Lasemi-
nar au participat aproximativ 70 de per-
soane reprezentind Academiade Studii
Administrative, Séc;ia pentru Adminis-
tratic Publicd Locald a Guvernului Re-
publicii Moldova, JudecatoriaSuprema,
sectiile specializate ale institutiilor de in-
viAlAm Ant superior, organele puterii locale
din toate raiganele Republicii Moldova,
diverse formatiuni politice. Au fost invitali
experii din Frania, Italia §i Rusia. Princi-
palele teme dezbitute pe parcursul
seminarului au fost:

. Alegerile locale ca form3 de
exercitare a principiilor autoadminis-
trarii locale;

. Constituirea cadrului juridic
pentru dezvoltarea administratiei pu-
blice;

. Mecanismele auto-administririi
locale intr-un stat descentralizat.

Concluziile seminarului au fost:

. Organizarea teritorial adminis-
trativi a Republicii Moldova in 40 de
raioane §i 4 municipii nu poate asigura
autonomia lor economic3, 13s4nd prea
mult spatiu pentru interventia statului.

AcTiuni ale IFES 3 &

FORUM

s propunerca ca organizatiile
participante la Forum s3-3i distribuie
cu aceastd ocazie Rapoartele Anuale
de Activilate pe 1994, ce ar contribui la
imbunétatirea fluxului comunicational
in sectorul ONG. Aceste rapoarte ar

putea fielaborate tot pe baza unei grile
(ce a fost conceputi deja).

Putem pune aceastd grild la dis-
pozitiatuturor organizatiilorinteresate
s8 o consulte sau s3 o utilizeze. [

Conterinta Fundatiilor - Londra

Intre 7 5i 9 noiembrie 19%4 a avut loc la Londra conferinja anuala organizati de
"European Foundation Centre” la care a participat si [FES Bucuresti, Conferinia,
intitulatk "Fundatii pentru Europa - Finanlare pentru Solidaritate " a reunit aproximativ
200 de reprezentanti ai organizatiilor finan{atoare din intreaga lume, cum ar fi; Charles
Stuart Mott Foundation, Ford Foundation, Rockefeller Foundation, Soros Foundation
for an OpenSeciety; Charity Know HowFund, Charity Aid Foundation, Welloome Trust,
ca s3 amintim numai cAteva dintre ele.

Scopuldeclarat al intélnirii a fost dezvoltarea §i consolidarea relatiilor intre finan{atori
§i potentiali recipienti ai finan{rii-in special cu organizatii neguvemamentale din jirile
Europeide Est, confruntate acum cu dificultiile inerente uneiperioade de tranzigie de la
comunism la democratie.

Tocmai de aceea, discutiile s-au axat in special pe problema finantirii: implicatiile pe
termen lung ale cadrului fiscal si legislativ referitor Ja sursele private de finantare, strategii
s directii de finantare, creglerea rolului parteneriatului in sectorul finantator privat, in
conditiile in care ponderea finan{rii publice guvernamentale scade progresiv. La nivel
informal, conferinia a dat ocazia organizatiitor est-europene de a se intilni nu numai cu
finantatorii, darsiintre ele, §ide apune bazele unor actiuni comune de parteneriat incadrul
regiunii. [}

. Legea despre administra{ia pu-  ficalificati univoc, deoarece, cuexceptia

blica locald (prin articolele ce prevdd  celormaicontestate articole, corespunde
numireadecitre Presedintele Republicii  standardelor moderne.

aprimarilormunicipiilorgipresedinilor o Neparticiparea unor formatiuni
comitetelor executive raionale) vine in  politice la alegeri pe motiv ci legile
contradiclie cuprevederile Constituliei,  respective nu coresund pe deplin stan-
care afirm3 e!igibilitalea autoriléiilor dardelor intcmal‘iona]e este o gresealﬁ.

adminislr afiei locale. care poate duce la autoizolarea acestor
. In general, legislatia referitoare partide. (O :

la administratia public3 locald nu poate
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in tdrile Europei continentale, mai
curind decét in Marea Britanie sau
Statele Unite. Dacd acest sistem
prezintd avantaje clare in cazul
partidelor mici, in formare, exista insd
si dezavantaje. Dintre cele mai

importante putem aminti: frag--

mentarea scenei politice, neclaritatea
relatieidintre celifenisireprezentantii

_ lor alesi, 5i, nu in ultimul rind, men-

finerea unui proces electoral dez-
ordonat §i rdu-prevestitor pentru
renasterea societitii civile - funda-
mentul societitii democratice stabile.
O astfel de stabilitate este o conditie
necesard, chiar dacd nu si suficientd,
pentru pace in regiune.

Aceste sisteme sunt adesea nu
numaidemoralizantde greude ingeles
$1 aplicat dar sunt si percepute ca
necorespunzatoare nevoilor si intere-
selor populare. Rezultatul este ca
cetdtenii, deja sceptici n privinia
alegerilor-obisnuili fitnd cusimulacrul
din perioada dictaturii comuniste, isi
intorc fata de la democratic ins#si. fn
afara votului existi pufine cdi de re-
form# pe care electoratul le poate

. explora. Ca un singur exempluy,

adeseori nu existd comisii clectorale
permanente §i independente cirora
cetafeanulsi le poat adresa plangerile
5i sugestiile sale.

Dintre nemultumiri, prima este
acecacdalegereacandidatilor peliste
ducelaalegereaunor persoane adesea
necunoscule, ¢ceé uneori nci micar nu
locuiesc in circumscriptia pe care o
reprezinta. Avantajul volarii pentru
partide, i deci pentru idei politice §i
nu pentru candidaii - ce adeseori nu
au beneficiat de suficienti bani sau
spatiu in mass media pentru a-gi face
campanie - este anulat de faptul ca
cetileniinusuntconvingica interesele
lor pot fi reprezentate de legislatorii
alesi prin liste §i care de cele mai
multe ori nici nu comunica cu ceicare
i-au ales. Intr-adevir, oficialititile
alese nu sunt, de cele mai multe ori,
nici méacar constiente cé trebuie si se
angajeze intr-o astfel de activitate de
dialog, Pe de altd parte, nici cetafenii
nurealizeaza cd au undreptsuprem-
siodatorie civicd -de a cere socoteald
reprezentantilor lor alesi. Guvernele
sunt constituite de popor, pentru

INTRE DOUA LUMI

popor, si nu in ciuda poporului sau
impotriva acestuia. Dinaceastacauzi,
Fundatia Internatjionald pentru
Sisteme Electorale (IFES), finanjata
de Agenlia-Statelor Unite pentru
Dezvoltare Internifionald (USAID)
depune eforturi pentru promovarea
dialogului fntre parlamentari si
cetilent. Mai este insd mult de facut,
fn al doilea rénd, sistemul ce permite
partidelor mici si fie reprezentate in
forul legislativ a condus la aparitia
partidelor etnice in Europa Centrali
side Est (partide armene, ale romi-
lor, ale turcilor, etc.), ceea ce contri-
buie la cresterea divizirii si a conflic-
tului mai curind decitlapromovarea
unitatii si a unei atitudini anti-diseri-
minare, Aceastainvreme ce unsistem
bipartitstimuleaza crearea de coalitii
$i compromisul.

fnaltreilea rind, unele optiuni
electorale nu sunt intelese cum ar
trebui. De exemplu, scepticismul
considerabil manifestatfa{d de scheme
federaliste - in parie ca o reaclie la

falsul "federalism” alfostelor regimuri -

totalitare. $i totusi existd un interes
crescind pentru metodele descen-
tralizate de autouvernare. Nuar trebui
sdsurprindi pe nimenifaptul ca,obositi,
cetdfenit Europei Centrale st de Est
ofteazi cunostalgie acumdupi osolutie
rapidd, unguvernautoritar caresa puna
capit la ceea ce ei percep a fi un cir,
incapabi de a rispunde provocirilor
extrem de dureroasei tranzitii de la

-economia planificatd la economia de

piata.

Pentru ugurarea tranziieide la
comunism la democratie, Vestul nu
poate face mare lucru. Ar putea dura
ani, chiar zeci de ani... $i totusi exista,
ca un exemplu, experienia comuna a
tarilor vestice, cu varjetatea lor de
sisteme electorale §i experimente in
structuri federaliste. Tarile Europei
Centrale si de Est se zbat incd in
cautarea celei mai bune formule
politice,iarnoile putemajutainaceasti
céutare, :

Dincolo de politicd, experienta
vesticd in construirea unei societiti
civile este, de asemenea, interesantd.
Constelatia organizatiilor neguver-
namentale, dinamismul sectorului

voluntar, spectrul larg al asociatiilor gi
grupirilor ce se ocupd de nevoi si
interese speciale, prezinti un tablou al
umanismului si a libertatii in ciutarea
fericini, neobstructionate de constra-
ngeri guvernamentale. Simpla men-
fionare a acestei activitdti este
invioratoare; explicarea bazei sale
teoretice subliniaza relevanta sa uni-
versala.

fn anii '60, un céntec foarte
popular anunfa zorii unei noi ere.
Numele era magnific: Era Acvaticé,
iar melodia avea o armonie simpla si
subliminald. Numele aducea in minte
imagini de frumusete acvatici, mister,
intelepciune astrologicd. Cultura de
acum doud decenii pérea si fi
abandonat increderea in legile
omenesti siin ordinea justifieiliberale.
fn mod paradoxal, Europa de Est pare

a fi gata sa accepte cd se afla in zorii

aceleiasi ere ciudate - Era Acvatica. Si
ei au devenit in multe privinge cinici §i
incapabili s3 accepte, sau cel pulin 53
inteleagd rdfiunea.care guverneazd
democratiile vestice. Spre deosebire
insd ‘de America anitor ‘60, fragilele
natiuni post-comuniste ale Europeide
Est nu dispun de un puternic cadru
constitutional si de un sector privat -
dinamic, factori ce nu au permis .
modului acesta de a gndi sd conduci
ladisperaresihaos. Din picate, Europa
de Est se afld chiar pe marginea
abisului. Structurile ei liberale sunt’
subtiri ca hirtia. Un val puternic ar {i
suficient pentru a le dirfima ca pe un
castel de nisip.

Daca "educalie civici® este
numele peniru ceea ce societatea
vesticd poate oferi, ca exemplu §i

‘cunostin{e teoretice, atunci $-0

numim aga. Cu alte cuvinte, putem
ajuta noile democratii in formare s
vadi, in Era lor Acvatici, risritul
sperantei, increderii §i energiei.
Acest lucru, simplu intr-un sistem
politic bazat pe Raliune - tor{a cé-
lduzitoare a Iluminismului, ce a in-
spirat nasterea Statelor Unilte - este
posibilnumaidacd suprematiasaesie
recunoscutd de toti. Numai atunci
drepturile vor fi tespectate. a



Seminar IFES la Focsani

§n cooperare cu "Uniunea Vréncenilor
de Pretutindent”, IFES Bucuresti a
organizat la Focsani, pe 10-11 februarie,
seminarul intitulat "Tineretul §i Socie-
tatea Civila Roméneascd”.

Lalucrarileseminarului auparticipat
aproximativ 45 de persoane - reprezen-
tanjiai unororganizafii neguvernanien-
tale, ai administraliei locale §i ai
excculivului, membri ai unor partide
politice si ziaristi din presa locald.

Temele de discujie au inclus: pro-
blematica tineretului in perioada actuald,
rolul Ministerului de resort in sprijinirea
organizatiilor de tineret, societatea civila,
importan{a religiei In educarea tinerilor,
aocesy) cetijenilor la procesul legislativ,
modalitiiide implicare activiiinrezolvarea
problemelorcomunitatii. Ceeaceaasigurat
insd reugita acestul seminar a fost par-
ticiparea larga a tinerilor {cirora le era
dealtfel si destinat), elevi, studenii,
reprezentanfial uncrorganizatiide tinerct
locale. Aceasti parlicipare 4 fost una de
substanid i nu doar decorativa, tinerii

AcrivitaTi IFES 9 L 2
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dovedind, prin interventiile si intrebarile
lor nu numai o cunoastere lemeinica a
principiilor fundamentaleale uneisocietdti
democratice darsi 0 dorinta reala de a se
implica mai mult s1de a juca un rol activ in

solutionarea problemelor ce-i framinta.

{ SOC

Prin grija organizatorului local
"Uniunca Vréncenilor de Pretutinde-
ni", luerdrile seminarului au fost filmate
in vederea realizérii unui film docu-
mentar. Deasemenea, ziarigtii prezenti
aurelatatin presalocala(scrisagiaudio-
vizuald) despre acest eveniment. 3

Comisie Electorald Cenfrald Permanenta

fntdlnirea organizati de IFES Bucuresti pentru discutarea sistermului electoral romanesc a avut loe pe 29 - 30 octombric
1994, 1a sediul Grupului pentru Dialog Social. Audienta a fost restransa la specialisti (avocali, judecatori), parlamentari,
reprezentanii ai unor organizalii neguvernamentale interesatt in reforma sistemului electoral. Urmare a acesteiimiloiri a
fost constituit un grup de lucru pentru elaborarea unui proiect privind inftinjarca unei Comisii Electorale Centrale
Permanente. ’

Acest proiect a fost depus pe 23 februaric la Biroul Permanent al Camerei Deputatilor de ¢iitre deputagii Victor Babiue
(P.D.), Alexandru Athanasiu {P.A.C.) 5i Cilin Anastasiu {P.L. 93). Pentru prezentarea proicctului, 1FES Bucuresti a
organizat pe 27 februaric o conferinid de presd. Autorii proiectului, Impreuna cu Dorin Tudoran (Director IFES pentru
Romiénia si Moldova) au rispuns la intrebirile puse de ziarigti in eadrul acestei conferinte de presa. Presa - scrisé si

audiovizuald - a relatat pe larg despre accastd inifialiva legislativa,

Organizatile neguvemamentale si problemele comunitatii

Municipiul Targoviste a fost, pe 17--18
nolembrie 1994, gazda unui seminar
organizat de IFFES, la propunerea filialei
SIRDO §i a CNSRL-Fratia. Intitulat
*Sociatatea civild - Crearea structurinr
civice, legislative §i polilice specifice
democratici”, seminarul s-a bucurat de o
largiaudienia( aproximativdide persoanc)
reprezentdnd organizalii neguverna-
mentale, administratie locald, sindicate,
partide politice §i presalocali Principalele
teme abordate au fost: responsabilitatea
civicd, rolul ONG-urilor in societate,
accesul cetdienilor la procesul legislativ,

supremtalia legil, rolul partidelor politice in
dezvoliarea socictatii avile,

A fost distribuit participantilor un
bogat materialinformativ: carjisibrosuri,
si au fost prezentate mai multe filme
documentare.

Sucecesul acestel actiuni a fost dal
tnsd de ullima sesiune, in care partici-
pantii au fost rugati si se implice intr-un
exerciliv de aplicare practicd a concep-
telor discutate. Tmpariili in mai mulle
grupuri, e1 au lucrat pentru a identifica
problemele importante cu care se
conlrunté oragul 51 a elaborastrategii de

rezolvare a acestor probleme. De
mentionatl este fapwl ch numerogi
participan{iavconsiderat calipsa ONG-
urilor in Térpoviste (existd dour doud
astfel de organizatii inoras) cste o prob-
lema importantd a comunitatii si au
indicat inflinjarca de QONG-uri ca cea
mat bund metoda pentru stimularea
implicdrit cetatenilor in rezolvarea
problemelor locale. Ziarele locale
“Jurnalul de Ddmbowita”, "Leges lul
Tepes® st "Jurnalul de Targoviste™ au
publicat articole referitoare la acest
eveniment $i inlerviuri cu Dorin
Tudoran, director de protect IFLIS. 0



L Diverse

Actiuni viitoare ale sectorului ONG

¢ Lasfargitul lunii martie IFES organizeazi la Alexandria, in colaborare cu
clubul Pro Democratia, un seminar pentru liderii societitii civile.

« Editia de anul acesta a Forumului ONG (organizat de IFES) va avea loc
in ultima sdptiminid a lunii aprilie. Vor participa aproximativ 60 de
reprezentanfi ai unor ONG-uri din domeniile: civic, ecologic, tineret,
drepturilor omului, economic i mass-media. Vor fi reahzate "Carfialbe”
pe aceste domenii

» IFES Bucuresti va organiza, in colaborare cu autorii proiectului pentru
infiintarea Comisiei Electorale Permanente, intilniri cu parlamentari si
ziarigti pentru prezentarea §i dezbaterea proiectului

+ Sistemul electoral constituie o preocupare §i pentru Pro Democralia, care
inten{ioneazd si demareze o campanie pentru schimbarea sistemului
electoralin Roménia givadesfasuraolargé acfiune de informare cuprivire
la sistemele electorale pracncate in diferite tdri prin.editare de cam-
destinate oamenilor politici i pliante-destinate cetifenilor.

¢ Asociafia Master Forum in colaborare cu Pro Democratia, cu sprijinul
financiar acordat de programul PHARE, vor infiin{a anul acesta inci 20
de Consilii Locale ale Copiilor in diferite localitd{i din {ara.

* Asociatia Pro Democratia va dezvolta programul "Dialog” - implicarea
cetitenilor in administratia locata - in localitigile: Brasov, Sibiu, Alexan-
dria, Focsani, Miercurea Ciuc si Resita.

* “ForumuriDeliberative* este numele unuiinteresant program pe care tot
Pro Democralia il va derula in toate localitdtile din {ard in care asociafia
are cluburi.

» f[n luna martic a acestui an ICMA (Asociatia Internationald pentru
Management UrbansiRegional) vaorganiza la Bragovunseminar pentru
asociafii condomeniale.

+ LaOradea, inlunaaprilic, va avealocseminarul " [nfrastructura Urband®
organizat de ICMA. Seminarul se adrescazd directorilor de regii,
directorilor economicigi tchnicidin primérii precum sialtor reprezentanti
ai administratiei publice locale.

Invitatie

ONG-urilor.

Profil
ICVMA

ICMA este Asocialia Internationali
Fenlru MangementUrbangi Regional.
ncepind din anul 1993, programele
pentru administratia locald finantate
de USAIDinRoméfniasuntdezvoltate
ICMA, coordonatorul acestei orga-
nizalii filnd domnul Bob Dubinsky.
Dinluna mai1994,1CMA are un birou
in Bucuresti, iar directorul pentru
Roméinia este Gabricla Matei.

Programele ICMA sunt destinate
incurajirii dialogului intre nivelele
administratiei publice centrale si lo-
cale pentru promovarea reformei in
vederca descentralizérii si cresterii
autonomiei locale. Ele constau si in
asistenia tchnicd directd la nivel local
in domeniile prioritare.

Activititile suntinprezentdezvoltate
in orasele: Brasov, Craiova, Oradea,
Piatra Neamt, Constanta si Focsani, jar
domeniile specifice de consultan{i sunt
imbunéatifirea activitilii financiare
municipale, imbundtitirea infrastructurii
tchnico-edilitare urbane, strategia infor-
maltizirii administratiei publice locale,
implementareaasociatilorcondomeniale.

ICMA colaboreazd cu Federatia
Municipalitatilor din Roménia si cu
Asociatia Presedintilor de Consilii
Judeiene, iar in viitor speram s avem
colaboririsicualiiparieneriinteresati.

Ne puteli contacta la tel/fax 659
7436 sau 311 2138 sau prin E-mail
gabi'@icma.sfos.ro.

IFES lanseazd o invitalic tuturor ONG-urilor roménesti sau internation .ie¢ de a
vizitacentrul nostrude resurse. VA putem pune ladispozi{ie, pentru cercelare, un
bogat material informativ incluzdnd: casele video, publicaiii, rapearie ale
seminariilor, cir{i ete. Pentru informatii suplimentare, va rugim si contactali
biroul IFES din Bucuresti. 1De asemenca este binevenit orice material pe care
doriti sa-! puncii la indeména Centrului de Resurse §i, prin aceasta, ia indeména

Nevoia de informdtie

Dac? doriti s3 publicati in buletinul nostru informatii despre persoane, programe
sau activititi legate de educatie civica sau alte stiri de interes general, va rugam si
luali legatura cu Alexandra Caracoti la birou! IFES din Bucuresti. Vom publica
acesle malcriale in urmatoarca editie a “Vocii Civice”.

Pecatru intrebéri sau informatii v rugdm si contactati biroul IFES Bucuregti:
Strada Franklin Nr. 9, ap. 8, sector 1, Bucurcsti

Tel: 312-5514 Fax 312-3414

E-mail: office@ifes.cunet.ro

Redactpr: Alexandra Caracoti » Tehnoredactare: Bogdan C. Popovici
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PARLAMENTUL ROMANIET
CAMERA DEPUTATILOR
BIRLUIOTECA

051/ 02/ TG0
Catre .

FUNDATIA INTE R;\i'A’]{E(')NNJA PENTRU SISTEME ELECTORALE
DL. ALEXANDRU R. SAVULESCU- DIRECTOR ASISTENT
FAX 3123414

Ne da

Ioana Berocan
direcior Canera Depuratilor- Biblioisca :
aleea Dealal Mivropodiel i, 5. releion 8130200/ 555: fax 3124405

MESAJ

Ne lace placese sa condbinam wvrarea in pauwrimiondal Bilh cecit
Camersi Depuiaiilor a wrmaicareler publivasii elaboraze sub egida IFES:

1. Scwtd descriers o sistenolul anerean de gueemdnudnt
20 Condierere de st § Ineatd

3. Canad 81 politica

o Frivatizarea §1 recdraSoren cocononmied

5. The bloody ficsy

6. Privatizare si dezeolteee ocononaod

7. Constingiile romdene

8. Repubdlic af Moidoca ©locch elections

8. Voting assistence auide @ 19947 1995

G, Blection o compendiwn of Coneral and Easterm Euwrops
LioDincols de cortine nopiil

P2 . Demeaorcy in Her 1980s

13, Docvmente ale (ihertdii

Id. Forunwl Cryanizaiiilor Negueermnmameniale din Roménia
15, Hemeardan Nongovaimunenial Organizations Forum

18, Pazele sistemudwd amencait de guuamere @ Constifugic
17. The b polity - O iwroducere i poluclofie

18. Doctrnents gle prasperdialifi @ atragersa investitiilor straine

Toate lucrérile enumerdis mal sus reprozinid o sursé dorumendeard cdeosebil de
importanu  si aetuaiss penira aclivitatea  ce se desfascard i cadnd Camerel
Doprragilor. o

I eagarum coneingeraed o vom contintd §t pe viftor colaborared noustra.

Cu stimé . Joaina Borocan
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Va4 confirmim primirsa buletinului durmneavoastra
'ONG nr. 2 din f@n rie-martie 1996 si v
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?4r0m.AlESE( Bucuresti Tel: +40-1-211.26.55/156

+40-1-211.26.50/156
Fax: +40-1-312.95.49 «qa1in, AIESEC”
Pate:21.10.1996 Pages: 1
?(ef:

Stlmalc Domnule Dan Petrescu,

E

-

‘;

5hnpreuna cu Dvs. AIESEC (Asociatia Internationald a .Studenfilor in
5 Econonne si Management) a reusit si realizeze mumphcarca materialelor
; necesare desfasurarii in condifii cat mai bune a seminarului National Training
; Scmmar Acesta se afla la cea de-a treia edifie si are ca scop educarea
% membnlor asociatiel noastre, Pentru pritna data, in cadmul acestui seminar vor

¢ fi Susjinute cursuri §i pentru membrii altor asociatii non-guvernamentale din
: Romﬁma

Mul;ummdu v §i pe aceast cale pentru sprijinul acordat de Dvs, speram
13 \i‘ntr 0 mlens;ﬁcara a relatiilor dintre cele doua asociatii;

iy
!Fl '
g&anmar

Bucurgti, Ruminis

ASESEC Burureyli Tel: +40-1-211,26.51156
Piaja Rumani e, 6 +40-1.211.26.35/156
ASE, cam, 0121 Fax: +40-1-31293.49

" "atin, ATRSFC™

it
PRy

-

-t

e

_— e e T T T e T

e m—n T N e m IR &b =Pt e ey £ e R

o . ST v TR R



rg[[: NE')I?;A F;etrescu 11 November, 1996

i g, Benjamin Franklin Street
 4th Floor Apt 8, 70149

Bu_charest sector 1

{ Romania
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Dear Dan and Carmen,

Thank you very much for all your kindness and for doing such and effici '

; . : icient and w
(_)rg_anlzed job for us. The selection of people and the agency were excellent. | wou?clz:
like to stress that 1.G.S. Management have shown a very high level of
professionalism and that Mr Gabriel Manuchian did his job efficiently and correctly

| need hardly say that | share all hopes which have arose i
; . _ n after these last elections.
The -work with which your office contributed has been worth the efftr;rs;

corigratulations!.

Do kgep in touch for future co-operation.
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- ATIA ROMANIA
FUND PIATRA NEAMT 5600
st. M. Eminescu nr. 7

MONTAN tel: + 40.33. 234.343
. - fax:+ 40.33. 214850

‘rECOIJO GISTA e-mail: gabl@ecomont.sbnet.ro
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Lntrul de Asistentd pentru Organizatii Neguvernamentale

[Llcuresti

Pfa:‘raJ\"eam;, 9 ianuarie 1997

ragi prieteni,

T —'r—w" TN e e e g,

fntrucat la vremea respectivd nu am reusit s va transmitem urérile ,sarbitoresti”
hgoare profitdim acum, chiar daca putin mai tarziu, dar cu aceeasi consideratie, sa va
dorim din toatd inima un An Nou plin de lucruri frumoase, de bucurii si mai ales multe

tealizari!!!
I , . , s s . :
%Vé multumim pentru noul numdar din ,Info ONG” si ne grébim sd va expediem si
ichestionarul pentru Top ONG '96.

Sper ¢d& vom reusi sa trimitem la tunp si eventualele sugestii pentru Forumul
jOrganizatiilor Neguvernamentale din acest an, felicitandu-va totodata pentru reinoirea

P Y e T e

acestel initiative.
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Non - Governmental Orgénization
=womr  [or S6a Environment Protection

: 41, Decebal Street « CONSTANTZA 8700 ROMANIA
» tel. 40 41 661956 » fax 40 41 614031

Nr.03.Din07.01,1997

Catre:

CEINYTHAS -~ HURANLA
Str,Benjamin Frznklin 9 ap.8
Sec,1 10149 bLucuresti

e T PP

Stimati colesi,

in primul rind dorim sa vz transmitem cele mai bune urari

cu ocazia Noului an 1997 si succes deplin in nodbilz misiune ce o

indepliniti,
Lorim in aceeasi masura sa vz comunicam faptul ca2 suntem

enorati de modul in care csgte faculz prezentare=z Societatii de

T AT St rgay i v G ons

Explorari vUczanograficea si Protectie » mediului ..2rin Oceanic-
insa , de facut

Club, in vaginile revistei dumneavoastva, fvem ,

8l o mica precizare, si aznume esie vorhz despre adtesa e~Mail

publicata ca fiind a nonsira lz2 nagina 45 revista nr, by 1996

octombrie-decembrie),dar care ecte gresita, cez2 r2ala fiind:

paulélmet.sfos, ro.

incheiem aici zdresindu-va cordialele nozstre szlutari

T T e o = ey e e

de la tarmul larii Yegre.

Director Zxecutiv
Hazven Ponescu-.irceni
/) %

(s - rd
;/V/;;ﬁéé%é;*’ﬂ—-
SBe¢rftar de nrogreme
Faul Gheorghiu

MR. lon — Dan IONUT MR, Louis - Mugur DIACONU MR. John PREDESCU
Via Santa Rosano 25 Shdo Celorrio — 62 333 — Lafayette Ave. apt. 23 M
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The NGO Forum in Romania
was not a summit!

“If you want, you can — this is what an
aphorism says. Before pointing to the
obstacles in our wuy, we should sce those
we oursclves planted around us, IF we
diminish the latter, by means of expericnee,
sood guality cfforts and the shility to send
‘n caherent messape — we implicitly cut the
number of hindrances that actificially
cmlarrass our work,

If we hecome more credible to those we
want as partners, this should be a goal of
our daily activities. They will understand
that the time of friendly rhetoric is past,
and thc mement has come to Sign a
contract with civil society. Honoring this
partnership will oblige both partics to
more rigorous moves and more
responsibility in  meeting  their
attributions.”

{Dorin Tudoran — president of the
CENTRAS Foundation)

120 non-governmental erganizations, more
than 200 personalitics of the not-for-profit
scctor. represcitatives of Lhe authorities and
of the politicat scetie met in Bucharest early
in Junc. in the Parliament Palace, Lo take part
in the annual NGO Forum, As usual in the
past four years, the main goal of ihis mecting
was to identify and debale the issuc of civil
socicty developntent in Romania.

By the quality and importance of the debated
topics. the cvenl managed 1o calch the
attention of important Romanian polilicians,
even il the media did not cover it properly.

In the message to the Forum, rendered by the
state counsclor for the relation with the
NGOQ’s. Mrs. Luminila Petrescu. Romanian
president Emil Constamtinescn said:

4]

“Today. facts undoubtedly show that there is
a new role and a new dimension for civil
socicly and the organizations representing it
...Nothing more natratl for any sociely 1o
have eategories af people sharing the same
interests and aspirptions, that can anly be
fulfilled through an organized and well
oricnted promotion.”

More often than not, carricd away by rhetoric.
we keep relying on beautiful words, and
overlook the esseatial. 11hink we must make
il clear that these NGO’s arc no longer
attached 1o the governmental institutions.
They are not only some simple imporiant
means ol synchronizing with the spirit and
practice of the advanced civil socictics. and
they do. not only function lo grease Lhe
squeaking joints of the governmenial
institutions.™

The message to the Forum reondered by
government counselor Mihai Hanagic on
behalf of Romanian Prime Minister Vietor
Ciorbea completed the image of the new
development perspectives of the not-lor-
profil sector in Romania:

“The governmcnl inicnds to sci up
consultative groups to 1he Prime Minister and
the ministers. made up of representatives of
the NGO's and the government. in order 10
assess and promote the partnership between
the Lwo sectors.

The Burcau for NGO relations is in the
making that wilt directly report to the Prime
minister and its main goal will be to promote
the government's policy regarding the
Governiment - NGO's partnership,”

The openness showed by the messages
transmitted by the currcnt rulers of the

country, bath during the election campaign
and at the Foru, Jaid the foundation of new
perspectives in approaching the issues of civil
sociely development. As a result of this
change, the topics forwarded by the Forum’s
organization commitiee, coordinated by the
CENTRAS foundation, had as a starting point
a series of fundamenial issues whose solutions
dircctly influence the developmenlt of the not-
for-profit sector in Romania: is there a
community vocation of the NGO’s? Where
and how docs it materialize? Can we talk
about a role of the NGO's in the international
politics? [s the activity of the organizations
triggered by the needs of the beneficiaries or
the funders’ interests? Who are those working
in the nol-for-profil organizations? What are
their motivations? How does the general
public perccive the not-for-profit structures?
What about the ruling structures? What are
the cooperation premiscs between the NGO's
and the government?

‘Thus, this year's NGO Forum was a
attempt at identifying the necessary resou
for emerging out of the identity crisis
many Romanian associative structures |

Along the plenum debates on the updatin
the legislation concerning the organiz:
and functioning of the NGO's. the s
activity based workshops were an impor
part in the Forumn. The White Papers o
main activity sectors of the associs
structures {consultancy and training cen
civic, cultural, economic developn
human rights, funders and donors, go
cnvironment. social and youth) that o
are based on the conclusions reached by

of the ten workgroups.

Alexandru Cio
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